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PREFACE, 


Tue following account of the Systems of Army Administration of Foreign 
Countries is founded on a short description of them which was compiled in 
the Division by Captain C. EH. Callwell, R.A., and Captain H. Agar, B.E., 
in 1892. The systems of the Great Powers have been treated at greater 
length, and an account of India added. 


J.C. ARDAGH, 
Major-General, 
29th January 1901. D.M.I. 
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(INTRODUCTION, 


In the systems of the command and administration of armies which are 
here described there is considerable variation, but at the present moment all, 
with the exception of the United States, are alike, in that both command and 
administration, whether combined or divided, are in the hands of soldiers. 
In the United States the administration is in the hands of a civilian War 


Minister. It is, perhaps, worth noticing that military service in the United | 


States is absolutely voluntary, that the army is small, that there are no 
reserves, and that if has always taken America several months to organize 
her forces when warlike operations have become necessary. 

In Austria-Hungary the Emperor-King is the head of the army, but he 

has deputed much of his work of inspection, conduct of manceuvres, &c., to 
his Heir, the Archduke Franz Ferdinand. Responsible both to the Emperor- 
King and to Parhaments, is the Minister of War, who is always a military 
officer of high rank, appointed by the Crown. The Army Corps Commanders 
are subordinate to him, as is also, to all intents and purposes, the Chief of 
the General Staff. The reserve forces of both Austria and Hungary are 
under special Ministers of Defence who are apparently co-equals of the 
Minister of War as they are directly responsible to the Emperor-King and 
to the Parliaments. 
_ In France the nominal head of the army is the President of the Republic ; 
the real head is the War Minister, ‘‘ who is in fact Commander-in-Chief.”’ 
He may be a soldier or a civilian, but of the 31 Ministers of War since 1870, 
only 5 have been civilians; the present Minister is General André. ‘The 
-Minister is a member of the Cabinet and selected by the Premier with the 
approval of the President, but it is not necessary that he should be a member 
of either Chamber. 

It is often supposed that the French Army is controlled by the Conseil 
Supérieur de la Guerre, but this is not the case. ‘‘ On certain questions the 
*« War Minister is obliged to consult this Council; but he is not obliged to 
-** take its advice.’’ The Council merely guarantees that ‘“‘ grave questions 
** touching the security of the country will not be decided till after they have 
** been examined and debated by the most competent authorities.’’ 

The Chief of the General Staff is a member of the Conseil Supérieur and 
the rigkt hand man of the Minister, but he has no command over troops. 

In Prussia, and the States federate with it the system of specializing and 
decentralizing is seen in its most perfect form. The Hmperor is the real and 
working head of the army, no single officer uniting in his person all his 
many powers over it. He is assisted by the Chief of the Military Cabinet, 
whose special care is the promotion of officers. 

The command of the troops under the Emperor is invested in 17 Army 
Corps Generals, who report direct to His Majesty. 

The Chief of the General Staff is charged with the collection of intelligence, 
the study of strategy, and the selection and education of Staff Officers. The 
Minister of War, who is appointed by the Emperor and is always a soldier, 
is responsible for the finance and general administration of the army; he has 
ex-officio a seat in the Reichstag for the purpose of explaining military 
measures which require funds, but he is responsible to the Emperor and not 
to the representatives of the people that the money they vote is properly 
expended. 

In Italy the King is Commander-in-Chief and has a military household. 
Under him is the War Minister, who is a political appointment exactly as in 
Great Britain. He is responsible for the financial] matters to the Chamber of 
Deputies. He may be an officer or a civilian, ‘but since 1861, with the 
** exception of two very short periods, the post has always been held by a 
“‘ General Officer.” ‘Ihe Under Secretary, a General Officer, who is the 
Deputy of the Minister, is appointed by the King. 

The Army Corps Generals and the Chief of the Staff are placed under 
the Minister of War. 
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In Russia the supreme command is naturally vested in the Tzar. Directly 
responsible to him is the War Minister, who is always a soldier. He is the 
head of the War Office and has military command over all the military 
districts, establishments and institutions. 

In the United States the President of the Republic is the Commander-in- 
Chief of the.Army and Navy, and he has invariably exercised. his right of 
appointing General Officers. He delegates his powers as, regards adminis- 
tration to the Secretary of War, and as. regards command, to the General 
Commanding the Army. The Secretary of War is a member of the Cabinet, 
but cannot, while in office, be a member of either Chamber. He communicates 
with Congress through a Standing Committee on Military Affairs. 

Coming to the smaller States :—In Belgium, the War Minister—who is a 
soldier, and as a rule a Generai Officer—is, under the King, the head of the 
army. «He is a member of the Cabinet and hag a seat in both Chambers, 
‘‘ without election, but does not vote or take part in strictly political debates.” 
In the other smaller States, except Switzerland and Turkey, matters are 
much the same, the War Minister, almost invariably a soldier, sometimes as 
in Spain and Portugal a political personage, but generally appointed by the 
ruler, being responsible both to him and to Parliament. 

In Switzerland, the War Minister and his Deputy are always soldiers. The 
former is a member of the Federal Council and has a very free hand in the 
administration of the army, but he is not actually appointed Commander- 
in-Chief. % 

In Turkey, the administration of the army is, under the Sultan, divided ~ 
between. the War Minister and the Chief of the Ordnance: the latter is 
responsible for the supply of warlike stores and for coast defence. The 
former is Chief of the Staff in addition to his other duties. 


It will be noticed that every country dealt with, except the United States, 
has a Chief of the General Staff, an officer specially charged with. the study 
of plans of operations and strategy, the collection of information, the 
preparation of raps, and the selection and training of staff officers. It is 
understood that an officer with similar duties will shortly be appointed in the 
United States. Fy 


Decentralization by dividing the countries into districts and giving the 
District Generals large powers is carried out by all the Great Powers and 
most of the smalier ones. In Germany the powers thus conferred, which 
include audit of accounts, make the generals practically independent of. the 
War Office; in France they are very nearly as great, but it is definitely laid 
down that the Generals cannot, except in emergency, authorise any expenditure 
not covered vy regulation, and they do not audit their own accounts. . 


The personnel of the War Office is nearly entirely military in every 
country considered except the United States. | 

In Austria, 260 out of 359 members of the staff of the War Office are 
shown as soldiers, the remainder :—7 auditors, 31 intendents, and 61 military 
officials—must have served in the army before being appointed. ts 

In the French War Office, 308 officials are classed as military, and 561 as 
civilians, but it is important to notice that in nearly all cases these civilian 
positions are the “ result of army service—not of the minimum period which 
‘““ every Frenchman must undergo, but of some length.” The conditions of 
entry are given on page 38. ‘They are almost the same in Italy. 

In the German War Office and Generai Staff, 355 officers and 449 military 
officials are employed; but the military officials are not civilians drawn 
from the two-thirds of the male population who do not serve; the higher 
officials must be officers with six years’ service, reserve or retired officers; 
the subordinate officials must be paymasters, assistant paymasters, soldiers 
with a first class educational certificate from the highest class of school, or 
N.C.O0.s of 12 years’ service ; and the clerical staff, military candidates with 
good civil references. abies I | 


Kven in Belgium, where 84 officers and 64 clerks form the staff of the War 
Office, half the clerks must be soldiers. ‘ay 4 


Vil 


Russia appears to be an exception to this rule as the staff of the War 
Office consists largely of ‘“ officials’”’ (chinovniks), but they are “ graded with 
‘* officers according to their status,’ wear uniform, and are subject to 
military law, so that they are merely officers doing permanent office work, as 
Army Paymasters do, and not civilians as understood in England. 


In all the countries which have constitutional government, except Germany, Savings on 
it appears that any saving made on military extimates is returned to the Hstimates. 
General Treasury. In Germany, the money for the army, once it is voted, 
passes entirely into the control of the Ministers of War (except in Saxony), 
and any economies effected remain in their possession as a reserve for - 


emergencies. 
J. EH. EDMONDS, 
Major, R.E.,-D.A.A.G. 
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[ Austria-Hungary. 





AUSTRIA-HUNGARY. 


By Captain B. R. JAMHS, Hast Surrey Reat., D.A.A.G. 


Tue Avustro-HuNGARIAN SystEM. 


Austria-Hungary is a quasi-federal State but is practically a dual monarchy. 
The supreme government is wielded by the Hmperor-King, by the delegations 
selected from the respective Parliaments of Austria and of Hungary, and 
by an executive Ministry responsible to the delegations, consisting of the 
Foreign Minister, Finance Minister, and War Minister. 

By the fundamental law, military affairs are declared common to the 
kingdoms and countries of which Austria-Hungary is composed, and in 
military affairs are included naval affairs. But the vote for the contingent, 
legislation on military affairs, the dispositions to be made for the local 
distribution and support of the army, the regulation of the civil condition of 
members of the army, and of their rights in matters not affecting military 
service, have to be approved by the separate Austrian and Hungarian 
Parliaments. Moreover, the Landwehr and Landsturm are not under the 
War Minister but under the Ministers of Home Defence of the two Ministries 
of Austria and of Hungary. The military system is practically that the 
regular army is common to the two monarchies, but that the Landwehrs are 
quite distinct. 

Austria and Hungary, it is convenient to so call them, have their own 
Parliaments and their own Ministries, and the incidence of public expenditure 
on the two parts of the Monarchy is laid down in the fundamental law, and 
arranged by agreement of the delegations. As a consequence of the system 
there are really three War Ministers, for the Ministers of Home Defence are 
quite independent of the War Minister. 

At the head of the military forces of Austro-Hungarian Monarchy is the 
Emperor-King. He has a personal military staff and househcld which act as 
a channel of communication between the military forces and His Majesty. 


PersonaL STAFF OF THE HMPEROR-KING. 


Adjutants-General - - 2 
Aides-de-Camp - ~~ + - 6* 
Chief of General Staff - - ]—Aides-de-Camp - 2 


Inspectors-General of the Army %—Aides-de-Camp - 6 
6* Officers on active list---1 Intendant. 


Chancelry - "1.10 Army Officials. 


Immediately @ la disposition of the Hmperor-King is the Archduke Franz 
Ferdinand, with the rank of Inspector-General of the Army, and 2 Aides- 
de-Camp as his personal staff. 

Responsible to the Emperor-King directly are the following officials, the 
first always, the second and third as a rule, being general officers of high 
rang :-— 

1. The War Minister. 
2. The Minister of Home Defence for Austria. 
3. The Minister of Home Defence for Hungary. 


The duties of these are explained in general terms below and are given in 
greater detail further on. ‘The three Ministers are not only responsible to 
the Emperor-King, but also to the representatives of the people. The War 


* Of whom 1 Naval. 
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Minister is responsible to the delegations, the two Ministers of Home Defence 
are responsible to their respective Parliaments. The government being 
strictly constitutional, the Emperor-King is really supreme only in the maiter 
of command. The Chief of the General Staff, in certain matters, reports 
direct to the Hmperor-King; but he is an assistant of, and is subordinate to, 
the War Minister in all other respects. 


1. War Minister. 


‘The War Minister is, as already stated, one of the three ministers forming 
the executive ministry of the common government of the dual monarchy. 
He is responsible to the Hmperor-King and to the delegations representing 
the Austrian and Hungarian Parliaments, to whom he submits the common 
war budget, covering the expenses of the active army aud navy but not of 
the Landwehr. 

The War Minister is always an officer of high rank. Under him are the 
War Office and its auxiliary branches, the former being executive, the latter 
generally consultative, but in certain matters also executive. Under the War 
Office are the Army-Corps Commanders, the manufacturing establishments, 
&c., and the entire navy; it should be noted that in Austria (but not in 
Hungary) the Army-Corps Commanders are also Landwehr and Landsturm 
District Commanders, and as such under the Minister of Home Defence 
for Austria. Moreover, all manufacturing establishments practically, and 
defensive works of all kinds, are paid for out of the budget of the War 
Minister. Questions of mobilization and organization for war for all branches 
ot the military forces are dealt with and worked out in the War Office or its 
auxiliary branches. 

The organization of the War Office with the duties of its various branches 
are given in detail later. The auxiliary branches consist of the departments 
under the Chief of the General Staff, of the Technical Military Committee, 
the Military Medical Committee, the Inspectors-General, and the Technical 
Accounts division. The position of the Chief of the General Staff is scme- 
what peculiar, as he is in certain respects immediately under the orders of the 
Hmperor-King, but he must report through the War Minister, and is, to all 
intents and purposes, entirely subordinate to bim. The departments under 
him are in general merely consultative, working out preparations for war; 
but the map-waking of the country is entirely under him, and as regards the 
general staff he is also in an executive position in certain respects. 


9. Tue Minister or Home Derence ror AUSTRIA. 


This Minister isa member of the Austrian Government, and is responsible 
to the Austrian Parliament for the Austrian Landwehr and Landsturm, as 
the War Minister is to the delegations for the active army. Under him is 
the Office of Home Defence for Austria and the Commander-in-Chief of the 
Austrian Landwehr, and also as regards Landwehr the Austrian Army-Corps 
Commanders, who are thus both under the War Minister and the Minister of 
Home Defence for Austria. 


3. Minister oF Liome Derence. ron, Hungary, 


The position of this Minister is very similar to the above; he being 
responsible to the Hungarian Parliament. But in Hungary the Army-Corps 
Commanders have no control over the Landwehr as in Austria. oy. . 

Details as to the Austrian and Hungarian Ministers of Home Defence and 
the administration under them are given on pages 8 and 9. 

These Ministers are also in charge of certain civil departments. . 


War OFFICE. 


As already explained, the War Minister has directly under him the War 
Office itself and the auxiliary branches of the War Office. 

The War Office proper consists of a central office (Praesidial bureau) and. 
15 divisions (Abtheilungen), grouped into four sections (Sektionen). 
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(Naval matters are dealt with in a separate Naval Section, which does not 
come within the scope of this article.) 

Sections I., [1., and [II. are directed by General Officers, Section LY. by a 
Military Intendant of the 4th class of the official category. 

Each division is directed by a general or senior officer, or by a military 
official of equivalent rank. | ; 

The personnel consists of Officers of the General Staff Corps, officers 
detached from units, officers of the “‘ Armeestand ” (1.¢c., drawing pay as active 
officers but not available for service in the field), retired officers (Ruhestand). 
non-combatant officials of the Intendance and similar services, and persons, 
who are practically civilians, but have non-combatant military grades. 

The heads of the sections merely supervise generally; the executive work 
is carried out in the different divisions, and the heads of these divisions are 
really mainly responsible to the War Minister, and always record their 
opinions on all subjects laid before the War Minister with which their division 
has to deal. Hach division is responsible for furnishing its proposals, &ec., for 
the war budget to the War Minister. Division 11 finally draws up the 
budget from the estimates, &c. sent in by the different divisions. Of course, 
the heads of sections and of divisions are merely in the position of staff 
officers giving orders in the name of the War Minister. 

Army-Corps Commanders are under the War Office, and are generally 
responsible for everything within their command. But in certain matters 
their chiefs of Intendance can correspond directly with the War Office, e.g., 
audit of accounts. . 

The subdivisions of the War Office proper, and the duties assigned to 
them, are as follows :—- 


Centra Orrics (PRAESIDIAL Buruav). 


This deals with all matters secret or of particular importance, with. army 
organisation, with questions connected with the personnel of general and 
field officers and military officials of corresponding rank, with the drawing 
up and publication of Army Orders (for the common army). : 

Attached to the Central Office is a Chancelry, consisting of drafting, 
transit, and registration branches. if 


Srecrion I. 


Division 1.—This deals with questions concerning the personnel of com- 
batant officers below field rank, and all unemployed and pensioned combatant 
officers, and also with cadets. Lo 


Division 3.—Organisation of cavalry and train, train material, transport of 
all armas, remounts, and matters connected with the veterinary department: 
Division 5.—Operations, instruction of the army, manoeuvres, general staff 
questions, topographical questions, the Geographical Institute, war records, 
railways and telegraphs (in conjunction with Divisions 6 and 7 of the 
General Staff Office, see page 5). i 
Division 10.—Ali questions connected with mobilization. 


Seorron I. 


Division 2.—Infantry, rifles, and medical troops, recruiting, administration 
of reserves, and establishments of the above. 
,  6.-—Educational establishments. 
, 14.—Everything connected with the Army Medical Service, 
stores, &c. 


Srotron IIT. 


Division 4.—Everything connected with the department of Military Justice, 
Military. Prisons, and the personnel: of: Military Auditors 
(Officers of Military Justice): from the 9th grade down- 
wards. regen Ro ie es 

7.—Artillery, arms, ammunition, and arsenais. 


. . 


..  8—Hngineers, pioneers, military construction, military buildings. 
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Saaritn IV. 


Division 11.—Pay, quarters, matters connected with the personnel of the 
Pay Department and Intendantur, and drawing up of the 
War Budget. 

12.—-All questions relating to rations of all kinds, and bedding. 

13.—Dress and equipment. 

15,—Audit and accounts. 


33 
33 


39 


Division 9 is independent, and deals with retirements, invaliding, chaplains, 
and charitable institutions. | 

The head of this division is also Director of the Chancelry. 

The Chancelry is subdivided into drafting, transit, and registration 
branches. | 

The Supreme Court of Military Justice (Oberster Militir-Gerichtshof) 
forms a separate department in the War Office, and is subdivided into four 
Sections—A, B, C, D. The President is a senior General Officer. 


TABLE SHOWING PERSONNEL OF THE WAR OFFICE PROPER IN 1900.* 
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* Numbers taken from the Official Army List, 1900. ; 


t Exclusive of the Director, who is also head of the 9th Division and included under that heading, 


The Supreme Court of Military Justice consists of one General Officer as 
President, and two Auditors (Officers of Military Justice) to each of the four 
Sections, A, B, C, and D. 

The above form the War Office proper, independent of the auxiliary 
branches. 


Avxittary Branouts or tHe War Orrice (Hinrs-orcanr pxs 
Reicus-Krings- Ministers). 


1. Departments under the Chief of the General Staff. 
2. Inspectors-General of branches of the Army. 

3. Technical Military Committee. 

4. Military Medical Committee. 

5. Technical Accounts division. 


These are consultative rather than executive. 
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1. DEPARTMENTS UNDER THE CuigF oF THE GRNERAL Starr. 


The Chief of the General Staff is a general officer of high rank. He is an 
adviser to the War Minister, but stands in a superior position to any other 
member ot the auxiliary branches, being in certain respects under the direct 
orders of the Emperor-King His reports addressed to His Majesty must, 
however, pass through the War Minister. The Chief of the General Staff is 
assisted by a deputy, also a general officer of high rank. 


The office of the Chief of the General Staff consists of seven divisions, as 
follows :— 


1. Direction—This is a Chancelry as regards correspondence, and deals 
with matters concerning the personnel of the General Staff and with corre- 
spondence outside the Chief of the General Staff’s office. 


2. Operative and General Staff duties. —This works out all such matters as 
mobilization, ordre de bataille for war, concentration in the theatre of war, 
proposals for fortifications; it moreover works out schemes for general staff 
journeys, for manceuvres, and for the general instruction of the troops. 


3. Instruction and General Staff exercises.—This deals with schemes set to. 
officers, war game, general staff and intendance journeys, examination to 
major in the general stafl' corps, engineer staff, and artillery. 


4. Topographical—Thig deals with the topographical description of the 
empire and of foreign countries from the military point of view. 


5. Intelligence.—This deals with information as to the organisation, &c. 
of foreign armies. 


6. Railway.—This deals with all questions as to the use of railways, steam- 
boat services, time-tables, &c. It deals also with the employment of railway 
troops. 


7. Telegraph.—This deals with all questions of the use of telegraphs, and 
with the employment of the telegraph troops. 


The following departments are under the Chief of the General Staff’s 
supreme direction, in addition to the above :— 


1. The Department of War Archives.—At the head of this is a general as 
director. It consists of four divisions. 


Historical Division.—This is charged with the compilation of all works of a 
historical character. 


— Documents Dirision.—The object of this is to collect, index, and collate, so 
as to be easily accessible if required, manuscripts, memoranda, reports of 
special importance, &c. Itis placed in special relations with the registry of 
the Chanceiry of the War Office. Regimental histories are compiled by 
officers specially attached for the purpose to this section. 


Maps Division—This deals with the acquisition and care, as well as the 
critical examination of, maps and plans required for the military service, and 
with the preparation of plans required for historical works. 


Library Division —This has charge of the library, and it is also charged 
with the critical examination of books that come to hand. 


2. Military Geographical Institute—This is under a major-general as 
director. It executes the ordnance survey work of the country, and does, more- 
over, all the military map making, except for military historical works which 
are dealt with in the Department of War Archives. It consists of a number 
of divisions grouped together in five groups, each under a director. 

Geodetic Growp.—This deals mainly with survey and calculations, and has 
three divisions. 

Mapping Group.—This deals with the compilation of maps from the 
calculations, &c., and has eight divisions, one being the officers’ school of 
topography. 

Topographical Group.—This arranges as regards topographical signs, deals 
with the correction of existing maps, and has charge of the map archives of 
_ the Institute, and has four divisions. 
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Technical Group.—-This deals with the reproduction of maps by the various 
processes of engraving, photography, &c., printing them off from the stones, 
é&c., and has six divisions. . 
Administrative Group.—This deals with correspondence, pay, &c., and has 
four divisions. . 


TABLE SHOWING OFFICERS AND ARMY OFFICIALS EMPLOYED IN THE DEPARTMENTS 
UNDER THE CHIEF OF THE GENERAL Starr in 1900.* 



































Officers 
Officers Officers : : 
—- on Active | on Retired ena oe Gai ome 
List. ess Retired List. : 
Chief of General Staff, Deputy 3 — — | — —_s 
A.D.C. 
{General Staff’ Offices - 5 49 — 28 ahh 10 
War Archives : - - 27 1 — Sse 5 
( Commandant and Personal 3 1 — 1 =_ 
S| Staff. 
bB.L © : 
a4 5 | Geodetic Groupt - - 14 2 — 2g 
n= as < Mapping Group§ - 47 1 — oti l 
S oh 5 Cartographic Group - 27 8 _ — 35. 
2 Technical Group” - . 1 — ~~ — 39 
5 | Administrative Group - | 5 ~ — — 4 
Totals - - - 176 13 28 1 96 











* Numbers taken from Official Army List, 1900. 

+ Numbers taken from War Budget, 1901; no record in Army List for 1900. 

t Includes one naval lieutenant. 

§ Exclusive of students, inclusive of one naval lieutenant, and one landwehr officer. 


2. INsPEcTORS-GENERAL. 


Inspectors-General of branches of the Army are general officers or senior 
colonels, who report to the Minister of War on matters within their sphere. 


TABLE SHOWING Starrs oF InsPEcTORS-GENERAL.* 























Officers Officers Chief of 
Inspector- : : Medical i 
=e Generali | ct onve. |p Oe NoteN a rata “Officer. 
; ta Corps. - 

Cavalry = - - - - | 1 1 — ~ sie 
Artillery - - - - 1 3 —_ — —o 
Fortress Artillery: - - - 1 3 a — Sse 
Engineers - - - - 1 4 — rae — 
Pioneers - - > =| lf 5 — een ed 
Train - - - - 1 1 — —. ak 
Military Education = ° 1 —_ 1 | — —~ 
Remounts - ° - - 1 1 — — = 
Medical troops . - . 1f 1 — J i 
Corps of Medical Officers - - os — — 1 1 
Engineers (building) - - | 1 2 — a —_ 
Totals - - - 10 21 1 1 1 





* Numbers taken from Official Army List, 1900. 
t Senior colonels, the remaining Inspectors-General are general officers. 


The Chaplain-General’s department (Apostolisches-Feld-Vicariat) consists 
of two chaplains of high rank, assisted by two secretaries. 


3. TecuntcaL Minitary COMMITTEE. 


The president of this important consultative branch is a general officer of 
high rank. The committee is charged generally with the observation of 
progress in military science and technicalities, especially with reference to 
artillery, engineers, and intendance, with the carrying out of experiments, 
with the supervision from a scientific point of view of the regulations and 
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instructions issued to the army, and with the supervision of the advanced 
courses for officers of artillery, and engineers, &c. It comprises four sections, 
each under a general officer or colonel, called respectively the artillery, 
engineers, intendance, and technological sections. The sections are subdivided 
into divisions as explained below :— 


Ist Section.—DeaLtnag with ARTILLERY, ARMS, AND TRAIN. 


Division 1.—Ammunition. 


»  2.—Theory and experiment. 
: 3.—Artillery construction. 
ve 4.—Hquipment and material. 


2xp Section.—Enaineers, PIoNEERS, AND CONSTRUCTION. 


« 


Division 1.—Fortifications and building. 


is 2.—Fortification intelligence work. 
6 3.—Pioneers and mines. 
“ 4,—Engineer construction. 


Srp SECTION—STATISTICS AND INTENDANCE. 


Dwision 1.—Statistics as to the physical and intellectual condition of the 
army, and comparison with former periods and with foreign armies; it also 


collects statistics as to resources of the monarchy and of neighbouring 
countries. 


Division 2.—Intendance.—Experiments with regard to clothing and supply 
and proposals with regard to them and to their administration ; the intendance 
system in foreign armies and changes that are made. 


4tn Section. —TECHNOLOGICAL. 


It carries out scientific experiments with chemicals and explosives, electricity, 
&c.; it watches discoveries with regard to these. Jt deals with experiments 
as to chemistry, physics, and photography. 


TABLE SHOWING Orricers AND ARMY OFFICIALS COMPOSING THE TECHNICAL 
Mititary Committer, 1900.* 


























Officers on | Officerson ; Medical Tntonaants Army 
Active List. | Retired List. | | Officers. EN ae ae Officials. 
President and staff - Sula i= 7 1 — —_ 3 
Ist section ~~ - - = 22 2 —_ — 1 
2nd section - > - 16 1 — -— 1 
3rd section - - - 6 _ 1 2 — 
4th section - - - 4 1 — — 6 
Totals - - - 55 5 1 2 11 




















* Numbers, taken from Official Army List, 1900. 


4. Miztrrary Mepican CoMMITTEER. 


This is a consultative committee charged with watching the progress of 
medical science, making experiments and supervising regulations for the 
medical service. ‘The president is a medical officer of high rank, who is also 
chief of the corps of medical officers. ‘lhe committee consists of 3 permanent, 
7 ordinary, and 11 extraordinary members, all medical officers. 


5. TecantcaAL Accounts Division, 


This division deals with such accounts and calculations as require technical 
knowledge, such as artillery material, &c. It consists of a chief and 234 
Army officials. | 
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Minister or Homer Derexce ror AUSTRIA. - 


he Minister of Home Defence for Austria deals not only with the Landwehr 
and Landsturm of the Austrian provinces, but also with their gendarmerie, a 
non-military institution, and with other civil matters. He is at the head of 
the office of Horne Defence, and has under him the Commander-in-Chief of 
the Austrian Landwehr; he has also the Army-Corps Commanders directly 
under him in certain matters concerning the Landwehr and Landsturm, but 
in other matters the Army-Corps Commanders report to the Commander-in- . 
Chief of the Austrian Landwebr. 


Orrice or Some Drrence. 


This consists of « central office (Praesidial Bureau) and six departments, 
grouped into two sections, one comprising Departments L., I., and III., dealing 
with the gendarmerie and civil matters, and being under a civilian, the 
other comprising Departments IV., V., and VI., and being under a, general 
officer. 

The central office has functions similar to those of the central office of the 
common war office, see p. 3. : 


The sphere of work of departments :s as follows :-- 


Department I.--Chancelry. ' 


* II.—-Questions administrative and political. 
$ II1.—-Gendarmerie. 

iM IV.—-Mihtary. 

is V.——Intendance. 


: VI.--Military justice. 


To the first department is attached the administrative accounts division, to 
the third department the gendarmerie technical accounts division, and to the 
fifth department the Landwehr technical accounts division. 7 | 


TABLE SHOWING PERSONNEL OF AusrRtaN Mryistry or Lanp DErFeEnce, 
Austria, 1900.* | 








Officers of | | 
































Officers of , Medical 
phiestees 5 ieee} Landwehr,| 4“ditors. |Intendants. Olicors Officers. 
| ; 
Minister of Home Defence - F 1 _— — — und —_ 
Section Chiefs a - t 1 _ ee a a 1 
Central Office - “ - — ic — ones — 4. 
Department I. - - - - — _ — — — 1 
Administrative Accounts Division - — 2 — — — 4 
Department II. 2 = “ — 3 =< ae jaa 7 
Depai'tinent IIT. - - - — 4 —  o— pee 2 
Gendarmerie Technical Accounts’ — 5 een eee ee 25 
Division. | 
Department LV. - - - —_ 29 — ae — = 
Department V. - 2 J ness — — 20 pee 1 
Landwehr Technical Accounts Divi- |) © — 10 — — ee 48 
sion. | ’ 
Department VI. _- - - — =aP 4 ead 2 pase 
Clerks for registration, &e.  - - — if pes. —s — 31 
Totals - - - a 55 4 20 2 124 





* Numbers taken from the Hof und Staats Handbuch, 1900. 


AUXILIARY Brancn. 


_ The inspector of gendarmerie is a general officer, whose office is auxiliary 
(Hilfsorgan) to that of the Minister of Land Defence. He is assisted by an 
adjutant, an auditor, and a civilian official. 


9 [ Austria-Hungary, 


CoMMANDER-IN-CHIEF OF THE LANDWEHR. 


An officer of high rank, who has a staff attached to him, is responsible for 
the training, discipline, and inspection of the Landwehr troops and inspection 
of stores. In these matters ho has the Army- ‘Corps Commanders under his 
orders, but not as regards questions of supply of armament, clothing, anc 
materia! generally, &e. ., and auditing of accounts, on which questions these 
deal directly with the office of Home Defence. 

His staff consists of a general officer as deputy, and 11 officers of 
Landwehr. 


‘Minister oF Home Derence ror Huncary. 


The position of the Minister of Home Defence for Hungary is very 
analogous to that of the Minister of Home Defence for Austria, being 
responsible for gendarmerie, &c., as well as for the Landwehr and Landsturm. 
Under him is the office of Home Defence and the Commander-in-Chief of the 
Hungarian Landwehr, and he has also under him in certain matters the 
Landwehr Territorial District Commanders, who in Hungary are not the 
Army-Corps Commanders. as is the case in the Austrian provinces, but are 
quite distinct and have nothing to do with the regular army. The tendency 
has always been in Hungary to. keep the Landw ehr as a purely national force, 
and to be independent of the War Office as far as possible. The minister is 
aided by a Secretary of State. 


Orrice oF Home DEFENCE. 


This consists of a central division (Praesidial Abtheilung) and 19 divisions 
grouped together into six sections. 


The sphere of work of sections is as follows :— 


Section I. 
| Division. 1.—Regulations, organisation, mobilization, schools. 
eae 2.—Personnel of officers, promotion, retirement. 
auf 3.—Dislocation, effectives, armament. dress. 
»  4.—Landsturm. 
Py 5.--Medical service. 


» ~1L9.—Cavalry. 


Srorron IL. 
- Dwision 6.—Finance, budget, 

us 7.—Dress and armament (administrative). 

»  18.—Buildings, quarters, hospitals. 
Section ITT. 

Division 8 (A).—Military law, calling to arms in peace time. 

»  9.—Recruiting and statistics. 

Section IV. 


Division 10.—Control of expenditure, matters connected with Croatia 
,,  14.—Exonerations from service. 


Section V. 
Division 11.—Krrors in calling to arms, contraventions of military law. 
»  17.—Hungarians living abroad. 
Section VI. 


Division 13.—-Disbanding and liberation from liability to serve. 


8 (B) — Absentees and deserters. 
» 12.—Amendments to calling to arms, and exemptions from 
service. 
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INDEPENDENT SECTIONS UNDER SECRETARY OF STATE. 


Division 15.—Justice, prisons, gendarmerie. 
16.—Personnel of officers of gendarmerie. 


he general accounts department and the Chancelry form separate 
departments under the Secretary of State. 


AUXILIARY BRANCHES. 


1. The Inspector of the gendarmerie, with a personal staff of two officers. 
2. The Landwehr Superior Court of Justice, under a president, with a staff 
of eight auditors. 


TABLE sHowinc Personne. or Ministry or Home Derence (Huneary}.* 


























2 Officers of . y 
Military : Medical Pay | Inten- é 
fas aeons Gen- Auditors. Z ‘ 2" Officials 
Officers. | Es, Officers. | Officers. |  dants, 
Sections and Departments - 56 5 5 + 9 17 | 61 
Accounts Department - 2 — _— — 3 12) yf 600 
Chancelry - ° - 1 — — _ _— _ 39 
Total - 59 5 5 4 12 18 190 . 








COMMANDER-IN-CHIEF OF THE LANDWEHR. 


The position of the Commander-in-Chief of the Hungarian Landwehr is 
exactly analogous to that of the Commander-in-Chief of Austrian Landwehr, 
and he is similarly a general officer of high rank. He has the same duties to 
perform and stands in the same relation to the Landwehr Territorial District 
Commanders, who take the place in Hungary of the Army-Corps Commander 
as regards the Landwehr and Landsturm as does the Commander-in-Chief of 
the Austrian Landwehr to the Army-Corps Commanders. : 





* Numbers taken from the Hof und Staats Handbuch, 1900, 
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Common War Minister. 
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PART I.—WAR OFFICE ORGANISATION. 


GENERAL REMARKS. 


‘Belgium is a constitutional Monarchy. Legislation: is vested in two 
Chambers—namely, the Senate and the Chamber of Deputies. 


‘The King commands* the land and sea forces, declares war, and makes 
treaties of peace, alliance and commerce, informing the Chambers of these 
treaties when the interest and safety of the State permit. 


Under him: the War Minister, who as a ruie is a general officer, is respon- 
sible for the efficiency and general administration of the Army. He is a 
member of the Cabinet, and has a seat in both Chambers, without election, 
but does not vote or take part in strictly political debates. 


He mayt+ delegate part of the duties entrusted to him under such conditions 
and within such limits as he may determine, to the officials of his department. 


Table I.{ shows the War Office organisation, together with the general scope 
of the duties of each branch, which are given in detail in the Belgian Army 
List. ser 

Table II.t shows in similar fashion the relations of the War Office with the 
high commands and services of the Army. — : 


NvuMBERS AND HMPLOYMENTS oF OFrFicerRs AND CIVILIANS. 


At present there are 80 officers and 64 civilian clerks employed§ in the 
offices of the War Ministry. | 
The first 5 general directions are held by officers, and the 6th by an inten. 
dant-general ; of the 6 directions, 3 are held by officers, one by an intendant 
and 2 by civilians; of the 29 bureaus, or offices, only 7 are held by civil 
clerks, namely those dealing with the secretariat or chancery, foreign armies, 
militia, substitution, accounts, civil personnel and War Office material; 5 are 
held by sous-intendants and the remaining 17 by officers, the chief posts 
being occupied by officers who have passed through the Staff College. 


~~ ~ Tag Recruitine or Crvin Servants rok THE WaAn OFFICE. 


~ The selection of civil clerks required in the War Office is in the hands of the 
War Minister. F 

The pay of these clerks rises from 80/. a year for draughtsmen. to 3241. a 
year for directors, these sums being increased one-fifth after 25 years’ civil or 
military service as arule. 

The civilian element is recruited|| at first for the vacancies in the grades of 
second-class clerks, in the proportion of one half of the vacancies, but the 
successful candidates are not finally admitted until they have given proof of 
possessing special qualifications after a stay of at least a year in the bureau. 

The examination is a fairly stiff one, including writing tests, French and 
Flemish, general history from Julius Cesar to the creation of the Balkan 
States, Belgian history, public and civil law, and the physical, political, and 
statistical geography of Hurope. | 

The remaining vacant places among second-class clerks are filled by 
soldiers under 35 years of age, who pass an examination laid down by the War 
Minister; in default of such candidates, civilians from 19 to 30 years of age 
may be taken after examination, the latter being waived if the candidate has 
already passed certain educational tests. , 

_/The post of archive keeper is reserved for soldiers under 35 years of age, 
the same procedure being followed in default of candidates as in the case of 
second-class clerks. 








“x Belgian Constitution, Art. 68, + Royal Order of 15 May 1878, No. 4957. 
{ See Appendices at end. § See Appendices, Tables III. and IV. 
|| Royal Order of 17 May, No. 13,425. 
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Supernumeraries may also be admitted when required ; these are selected 
from soldiers, without examination, and their pay is fixed by the War 
Minister. . : 

Employment as draughtsmen is given to men, not under 20 years of age, 
who are specially qualified, and have shown their qualifications by work at the 
War Office, or by passing an examination. 

All these men have to take the oath of allegiance before entering on their 
duties. 

Employés may not occupy any State-paid appointment, nor one of any 
province, commune, or public service, and they are rigidly prohibited, whether 
under their own name or that of their wives or other persons, from exercising, 
without the sanction of the War Minister, any lucrative profession or trade, 
and from sharing in the profits of any industrial society or establishment. 

~ Promotion in the civil branch is half by seniority and half by selection up to 
the grade of sub-chief of bureau inclusive, and above this, solely by selection. 
The grade of sub-chief of bureau is only conferred upon those who have passed 
an examination laid down by the War Minister and who have two years’ 
service in the lower grade. | 

This second examination* is also fairly severe, including the interpretation 
of a text of the constitution ; formation of a statistical or synoptic table from 
given data; reasoned solution of an administrative problem ; state accounts ; 
militia, provincial and communal laws in detail, and all military laws and 
regulations. | i 

The nominations of sub-chiefs of bureaus and of all higher posts are con- 
ferred by the King. Those of all subordinate posts by the War Minister. _ 

At the end of the year the latter may distribute any sums remaining out 
of the credit granted for the civilian personnel, to all employés below the 
erade of sub-chief of the bureau, or to other clerks and servants as an 
honorarium for any special work. | aS 2 2 

Civilians may be placed en disponsibilité+ either by the King or tke Minister 
on account of reduction of staff, reorganisation, motives of-a personal 
character, and as a measure of discipline. ‘These men all remain at the disposal 
of the Minister, and their pay is variously regulated according to the reason 
for their changed situation. | 


System or Work at THE War Orrice. RELATIONS of THE MINISTERS AND THE 
Directors-GENERAL. 


_Inall matters of daily routine the minister works directly with the general 
directions. | - 


The latter lay before him, either verbally or in writing, all matters requirihg 
his decision. to fi 


The Minister usually signs all important despatches and memoranda, but 
leaves purely routine transactions to be dealt with by the Directors-General. 
The latter sign as follows :— | | 
The Minister of War, 
By Order 
(Rank and Name) Director-General. . 


If the director-general is absent the director signs in a similar manner ; 
while the orders for issue of pay, accounts, and other documents, the 


ens for which is delegated to the chief intendant, are in the following 
orm :— “ 


For the Minister of War. 
(Name.) 
Military Intendant-in-Chief. 
Director of Administration, delegate. 





* See Ministerial Order of 7 August 1806, No. 5611. 


} There are three non-active positions for officers; disponsibilité for those momentarily unem- 
ployed, with two-thirds of full pay; non-activité for an oflicer hors cadre and without employment 
with two-fifths pay tor general officers, and half pay for others: and finally réforme, as the result 
of a disciplinary measure, with pay fixed at one half that of non-activité. 

t Royal Order of 29 March 1878, No. 4908. 
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System or DeraLIna witnh PAPERS. 


All documents reaching the War Office are opened by the lst bureau of 
the Chancery, where they are sorted, stamped, dated, and sent on to the 
directors concerned. 

Urgent, important, and confidential papers are transmitted at once to the 
directors by the Cabinet, under whose orders the Chancery works. 

The clerks of the directors classify the papers according to the buieau 
they refer to, register and number them, and submit them for a’ summary 
examination to the directors, who then send them on to the bureaus. 

Here they are indexed, special care being taken that all matters are dealt 
with rapidly, all those marked urgent being disposed of in the course of the 
day. 

Questions interesting more than one department are settled by mutual 
agreement, the initiative being taken by the bureau which receives the paper 
from the Chancery. 

_ All minutes of correspondence, orders, and reports have to be signed 
legibly by the writer, and initialled by the head of the bureau; they bear 
the number of the directors’ index, and a list of all inclosures. 

All minutes of correspondence have to be submitted by 2 p.m. daily by 
heads of bureaus to sub-directors and by the latter to directors; the latter, 
after examining and approving them, have them copied as a record when 
necessary, and then send them on to the second bureau of the Chancery. 

Ali minutes of Royal and ministerial orders are sent by directors to the 
Ist bureau of the Chancery, where they are copied and sent back with the 
copies to the Ministerial Cabinet. 

Minutes leaving the War Office are copied by the 2nd bureau of the 
Chancery, those marked urgent being taken first. 

- The latest hour for the final signature of any document which has to leave 
the office is 3 p.m. 

When papers have been copied and signed they are returned to the bureau 
of origin, which has to verify that all copies are duly signed, and that all 
inclosures are put up with the paper. 

When the signed copies of despatches or memoranda have been sent off, 
the original minutes are sent by the head of the bureau to the index keeper 
of his director, who registers and returns them. 

Originals of all Royal and ministerial orders are kept in the Chancery, 
where all copies are made, true copies being certified in the bureau whence they 
emanate. 


FINANCE. 


The disposal of funds is delegated by the minister to the directors-general, 
each of whom administers his own share. 

There is a chapter in the estimates for unforeseen expenses, which is 
administered by the 6th general direction, and only issued with the approval 
_ of the minister. 

All papers on financial matters which have to be approved by the minister, 
or by the chief intendant, have to be marked as seen and verified by the 
chiefs of directions. ; 

Indents for pay, seen and verified by directors, are handed to the 3rd 
bureau, 6th direction, and the Jatter transmits them to the court of accounts 
to be liquidated. 

When they return, after liquidation, and after having been seen by the 
Finance Department, the same bureau makes a list of them, according to the 
chapter and article of the budget they 1efer to, and exchanges them for a 
receipt with the chiefs of directions who have issued thera; the directors- 
general then send the orders for payment to the parties concerned through 
the competent authorities. 


Minor ReEGuiations. 


Office hours are from 9.30 a.m. to 4 p.m., with an interval of an hour from 
12 to:.l when work ailows it. 
The regulations for the control of the civil and military subordinate 


personnel, the care of buildings, duties of messengers, doorkeepers. and so 
u 14680. D 


Belgium. | 16 


forth, are very carefully drawn up, and disclose a minute attention to detail 
and a rigid system of superintendence. 


This completes the account of the’ War Office proper, but it appears 
incomplete without explanations as to the system of devolution of authority 
upon generals commanding districts, inspectors-general, and other important 
officials; an exposé of whose duties will trace out the chain of responsibilities, 
and make clear the extent to which decentralization has been carried out in 
the army. 


PART II.—MACHINERY OF COMMAND, INSPECTION, 
AND DECENTRALIZATION. 


I.—Generats Commanpine Districts (7.)* 


Generals commanding districts are under the direct orders of the War 
Minister. An army division is assigned to each district, whose chief 
commands the corresponding division. 

Generals commanding districts have complete authority at all times, over 
the infantry and field artillery units under their command, in all matters of 
discipline ; and territorial authority over all other troops in the district. 
They are responsible for the entire training of the infantry and for the 
tactical instruction of the field artillery of their division. 

At other times than at manoeuvres, whenever they intend io have drills or 
exercises, where all arms are represented, they warn the commandant supérieur — 
of cavalry, the inspectors-general, and the chief intendant. In case troops 
have to be called upon to keep order this step may be omitted. 

They inspect all units of infantry and field artillery in barracks, camps, or 
polygons, accompanied by their chief of the staf, and each year they visit 
the mobilization centre of their division, accompanied by all the heads of 


the various services, and take steps to ascertain that all measures have been 


taken in view of mobilizing with the least possible delay. 

The intendants and doctors of the division are directly under the general — 
commanding the district, but without prejudice to the special duties of the 
Chief Intendant and Inspector-General of the Medical Service, whose role 
will be referred to presently. \ 

The ‘ divisional -intendants superintend the administrative services which 
are under them, and keep the district commander informed of the situation 
of all the branches of administration. 

The Jatter visit all Government establishments, hospitals, and contractors’ 
works in their command, paying special attention to the quality of | supplies 
and forage provided. 

Reports on all inspections are forwarded to the War Minister. To these 
are added biographical notices on officers and officials, and recommendations 
regarding promotion, together with proposals concerning the amount of 
supplies, clothing, equipments, harness, and bedding for the needs of their 
division, both on, a peace and a war footing, and suggestions for steps 
calculated to accelerate the promps mobilization of their command. 

The Generals Commanding Districts receive regularly from the authorities 
numbered 1 to 7 on Table IJ., and from the Commandant of Gendarmerie, a 
copy of all notes sent by them to the War Minister upon officers and officials 
in the command. | 

The district commanders similarly transmit to the Inspector- Gensel" of 
Artillery a copy of their remarks upon the artiliery officers of their division, 
and upon all other matters relating to artillery ayes that are likely to 
interest him. 

The district commanders attend the meetings of the mixed committee of 
infantry and artillery general officers. . 

They keep in touch arin the civil governors of the provinces, and obtain 


from them any statistics they require for military purposes, informing them 
of the passage of troops, ene : 





* The figures in ztalies refer to Table II. at end. _ 
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They are free to take any measures they consider necessary to safeguard 
public order. 

When absent they are succeeded in the temporary territorial command by 
the senior general officer exercising any command in the district, but the 
active command is assumed by the senior officer of the army division. 


Li.—-Governors or Fortiriep Positions. 


hese officers have to take all steps necessary for improving the defences of 
the positions entrusted to them, and prepare all measures which have to be 
taken in a state of war or siege. 

In those positions where no military governor exists in peace time, the 
president of the local defence committee has the same duties. 

The governors act as commandants of infantry and fortress artillery troops 
told off for the defence of the position, without prejudice to the territorial 
authority of the district commander and the role of the inspector-general 
of artillery. 

This duty of a governor does not extend over the reserve battalions of 
regiments in the infantry division, nor over reserve field batteries. 

‘The authority of the governors is exercised through the infantry brigade 
commander so far as relates to the infantry arm. 

The governors preside at the meetings of the defence committees which 
keep the defence scheme and plan of mobilization of the fortress up to date. 

For this purpose a detailed visit 1s made to the position in March each 
year, after which all projects are carefully revised and submitted to the 
Fortress Committee, before which body the governor has to justify his 
proposals, the committee submitting them to the Minister. 

The governors inspect the troops under them and exchange confidential 
reports on officers with the inspectors and others, as in the case of the district 
commander, and they attend the meetings of the mixed committee of infantry 
and artillery general officers. | 2 

In order to practise attack and defence the governor makes proposals to the 
district commander, who lends him any troop available for the purpose. 


The governors place themselves in communication with all the civil 
authorities for the purpose of obtaining information interesting their position. 

When the district commander does not reside in a fortress or fortified 
position the military governor may take all steps necessary to insure public 
order and the defence of his post. 


I1i.—Inspecror-GEneRaL Or ARTILLERY (3). 


This officer is under the direct orders of the War Minister and he directs 
the technical instruction of the whole of the personnel of the artillery. 

He has command of all artillery troops which are not under the orders of 
the district commanders or military governors of fortresses; he also commands 
the personnel of the train regiment. 

He makes any proposals he thinks fit regarding technical instruction, but 
when these changes involve tactical modifications he has to consult with 
district commanders and governors of fortresses. . 

He lays before the War Minister, for his approval, his proposals for artillery 
practices, and his programme for the school of gunnery, as well as all schemes 
for courses to be followed by officers and others in artillery arsenals and 
manufacturing establishments. 

He proposes any changes of garrison, of artillery units, or officers, in 
collaboration with the district commanders or governors of fortresses 
concerned, and. makes proposals for any special employment for artillery 
personnel. 

He inspects all artillery units in their technical efficiency, reports results to 
the War Minister, and exchanges confidential reports with district commanders 
and governors of fortresses. 

He presides over the artillery committee, and sits on the fortress and staff 
committees and the conseil de perfeettonnement of military instruction... . 

All communications from artillery officers to the War. Minister regarding 
technical instruction pass through the hands of the Inspector-General of 
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artillery, who may only delay them long enough to learn their contents and 
add any explanatory remarks or advice. 

He exchanges with district commanders and fortress governors information 
or proposals regarding artillery personnel. | 


Orricers ComManpina ARTILLERY IN THE Army Divistons. 


These officers are under the district commanders as regards personnel, 
tactical instruction and mobilization of field batteries, reserve batteries, and 
eventually of divisional horse artillery. . 

They are responsible to the inspector- general of artillery as regards technical 
instruction of the same units. 

They take part in all manceuvres of artillery cadres or troops ; inspect, and 
report on them to the same two authorities, and also report to the commandant 
supérieur of cavalry upon the horse artillery and the ofticers of this branch. 

They are responsible for the ammunition and material in service with their 
troops, for the material and supplies in the divisional field park (ammunition 
column), and for that of any cavalry division intheircommand. They cannot 
draw from stores any material without authority from the War Department. 


Orricers CoMMANDING ARTILLERY IN FortIFIED Positions. 


‘These officers are in charge of the fortress artillery personnel and material — 
in their commands. 

They come under the War Ministry as regards material, under the in spector- 
general af artillery as regards technical instruction, and under the governor 
of the fortress in all other matters. 

They superintend arsenals, arms, ammunitior, buildings, and all material 
relating to artillery in their command; sit on the defence committee, and 
supply the governor with all information required. "3 

‘They cannot, in principle, touch the material in store without ministerial 
sauction, and are equally restricted as regards expenditure. re 

They submit proposals for completing the supplies of the fortress, arsenals, 
and mobilizable services to the scale required in war time, and inspect all 
material in the various centres of their command and report through the 
governor on the subject. | 

The officer commanding the artillery at Antwerp has similar charge at 
Termonde and Diest, and the officer at Namur simiiar duties at Huy. 


Cuier InTanpant (7). 


Tho military intendant is the director-general of administration at the War 
Department. 

He arranges the estimates for units of troops in the army each year, 
superintends and checks the accounts of all corps and services generally, 
except those of the artillery and engineer material. 

He is responsible for the financial and technical well-being of the 
establishments of administration. | 

After seeing the reports of the district commanders and governors of 
fortresses as regards the requirements of their commands, he submits 
proposals for the yearly grant of funds to carry out work sanctioned, and ‘he 
himself initiates and carries out all schemes approved by the Minister for 
creating depots of supplies and provisions to meet the requirements of the 
army both in peace and war. ) 

In all that concerns the personnel of his services he acts as commanding 
officer, making proposals for nominations, promotions, and exchanges among 
the intendance officials, pay officers, and officers of administration. 


Toe Commanpant SuperieuR or Cavatry (2), 


The cavalry is placed under a general officer with the above title. ~ 
He possesses, as regards his branch, the same rights and privileges as are 
conferred by the regulations upon generals commanding divisions. 
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He has under his orders the generals commanding cavalry divisions with 
whom he corresponds upon all matters relating to the regulations and the 
service of the arm. 

He gives his advice on all proposals submitted to the Minister, and presides 
over the committee of generals iuspectors of the cavalry. 

He may inspect regiments whenever he pleases. 

Except in so far as affected by the above, the officers commanding cavalry 
divisions have all powers and duties confided to them by the regulations. 


InsPecToR-GENERAL OF ENGINEERS (4). 


The Inspector-General of Fortifications and of the Corps of Engineers is 
under the direct orders of the Minister of War, 

He superintends all fortresses, forts, lines, establishments, and military 
buildings, making proposals for their alteration, care, or sale, as the case may 
be, as well as for the construction of new defences and the maintenance of 
old ones. ! 

Before inspecting fortifications he has to receive orders from the War 
Minister. He advises the latter on all matters connected with fortifications 
and buildings, and makes such suggestions as the interest of the State 
requires. . 

He cannot cause works to be made by the engineers, proprio motu, unless 
the need is urgent and the interest of the State may be compromised by 
delay, in which case he has to obtain covering approval from the Minister 
without delay. 

The rules for correspondence follow the precedents already given. 


CHIEF OF THE Starr Corps (8) anp Starr ComMItrer. 


The Chief of the Staff Corps is under the direct orders of the Minister 
of War. | 

He takes part, under the direction of the Minister, in the examination of 
all fundamental questions relating to the organisation and mobilization of the 
army and the study of plans of operations. 

He sits on the conseil de perfectionnement of the establishment for military 
instruction. : 

He lays before the staff committee all matters upon which its opinion is 
required, and lays the result before the War Minister. 

He initiates all measures calculated to improve the service of the staff, or 
to develop the theoretical and practica! knowledge of its officers, and makes 
all proposals for the promotion and employment of officers of the staff corps, 
with the advice and assistance of the staff committee. All reports and notes 
of confidential reports on staff officers are kept by him. 

He receives each year from the Inspectors-General a copy of the remarks 
upon staff officers whose work has come under their observation, and he sends 
to the Inspectors his own notes upon the adjoints d’état-major who are 
employed on the staff or are doing a stage in other arms. 

All instructions concerning staff work emanate from him; he inspects the 
staff personnel and reports on the same to the Minister, sending extracts to 
generals commanding districts. . 

He also transmits to the Minister, with his remarks, special papers, reports, 
or mémoires prepared under his orders by staff officers. } 

The Staff Committee is composed of :— 


The General Officer, Chief of the Staff.Corps. 

A general officer of Infantry. 

A general officer of Cavalry. 

The Inspector-General of Artillery. 

The Inspector-General of Engineers. } 

A general officer or colonel from the cadre spécial of the staff. 


All proposals concerning the staff are laid before this Committee by the 
Chief of the Staff Corps; it examines and discusses all questions relating to 
the composition and organisation of the staff personnel, appreciates the merits 
of the work done by officers, and classifies the latter in a list forwarded to the 
War Minister by the lst December of each year. 3 
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After taking note of the remarks of the Inspector-General, the Committee 
makes its proposals for the admission, ordinary or exceptional promotion, 
re-integration in their regiments, non-employment or retirement of officers of 
the staff. ? ) 

The Committee mects at times fixed by the War Minister, and also 
whenever the necessity arises, being assembled by the Chief of the Staff 
Corps in the name of the Minister of War. , 

The presidency of the Committee is taken by the senior member, the staff 
officer of the Chief of the Staff Corps acting as secretary. 

The deliberations of this body are secret; the proceedings of the meeting, 
signed by all the members present, are sent to the War Minister. 


INSPECTOR-GENERAL OF THE MepicaL Service (5). 


This Inspector is under the direct orders of the Minister of War. 

All medical officers are under his supervision in all matters relating to their 
service. 

Chiefs of the Medical Service in garrisons inform him of all demands for 
leave and of all changes of personnel under their orders. hey also keep him 
informed of any changes in the état-civil of the personnel, and of all honorary 
distinctions obtained. me 

All applications made to their military superiors by medical officers have 
to be first submitted for the advice of the Inspector-General. | 


Cuter VETERINARY OFFICER (6). 


This officer corresponds directly with the War Minister and with 
commanders of units. 

He has to reply to all military otticers who ask for his opinion. He 
maintains touch with the veterinary chiefs of services so as to keep himself 
informed of the condition of horses in the army. 

He has to ascertain the relative merits of all officers of his branch and to 
employ them, with the Minister’s approval, according to their merits. He 
sends in a report each year upon the officers of his branch, mentioning any ~ 
special work done. | 

He verifies the accounts of regimental pharmacies and checks the expendi- 
ture; sends in a quarterly return of the state of all horses in the army, and 
a special return when any epidemic has attacked them, in the latter case 
inquiring into the matter personally in collaboration with one or more other 
veterinary officers he may select to accompany him. 


CoNSEIL DE PERFECTIONNEMENT. 


This Council has. been created to supervise and improve the educational 
establishments in the army. 


It may consist of 10 members, but must include the following :— 


A general officer of the Staff Corps. 
sik :, », Infantry. 
“4 ie ,, Cavalry. 
- + » Artillery: 
03 . 5 Wngineers. 
The Commandant of the Staff College. 
, +s _ 5, . Military School. 


The second in command at the Staff College acts as secretary and keeps the 
archives of the Council. | 

Its members are nominated by Royal Order, but they may not include 
eae" at any military instructional establishment; the senior officer 
presides. 

It advises the Minister as to the nominations to professorships proposed by 
the commandants of the Staff College and Military School. ety 

It gives the Minister an opinion upon the programme framed by a newly-_ 
appointed professor; the members may attend the lectures at the. Staff 
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College and Military School, and make any suggestions as to changes in the 
general plan of studies or special courses. 

The Council act as examiners of officers passing out of the Staff College, 
and one of their members presides at the examinations at the end of the first 
and second year. 

The Council always meets from the Ist to 15th October, when it receives 
reports on educational establishments sent to the War Office by the various 
generals and heads of educational schools and colleges, and makes a general 
report to the Minister on the subject. 


GENERAL REMARKS. 


T have had occasion:to point out in previous reports the extremely scientific 
training and the high professional abilities of Belgian officers, a matter of 
common knowledge among the military Powers, and I venture to think 
that the system of War Office administration they have devised, on good 
continental models, contains much that is worthy of consideration. 

The prerogatives assigned to His Majesty the King under the Constitution 
are of great importance in a military sense, and are doubly so in view of the 
great abilities and excellent means of information possessed by the present 
occupant of the throne. : 

It will have been noticed that practically all nominations and appointments, 
even to those low down in the scale of military administration, are reserved 
to His Majesty, but he has, besides, the still more important powers of 
making treaties* of peace, alliance, and commerce, of declaring war and 
mobilizing the army, without the interposition of any obstacle to his 
initiative. 

It is doubtful whether such considerable powers would be now confided to 
a sovereign, if the Belgian Constitution were to be thrown into the parlia- 
mentary melting-pot, and least of all by the chambers of this country. 

But the fact exists and may be advantageously comparedt with the 
deliberate formalities and clogging safeguards provided by the Constitutional 
Law of the French Republic. e 

-The second point to notice is the essentially military composition and 
control of the whole of the army establishments, including finance, audit, and 
administration. 

It is obvious that this privileged situation is both due to, and deserved by, 
the bigh professional attainments of the officers, and particularly of those of 
the staff cadre spécial, whose military instruction is net only superior to ours, 
but is more severe, more continuous, and more prolonged.t 

It is truly a case of knowledge being power, and this power carries with it 
the entire selection and the exclusive control of all civil elements which the 
War Office requires for the purposes of its administration. 

Thirdly, the system of decentralization and of devolution of authority has 
been carefully thought out, establishing responsibilities throughout the 
military hierarchy and laying down what each man has to do and how he is 
to do it. | 

The system of inspection, superimposed upon the normal routine of 
command, secures unity of thought and practice, the due custody of custodians, 
and a speedy detection and swift reform of those negiects and insufficiencies 
which can never be entirely avoided in such an artificial creation as a modern 
army. 

These inspections are carefully regulated so as neither to lower the position 
nor reduce the responsibility of commanders. The inspectors are the eyes 
and the ears of the Minister, enabling him to remain at his post and yet 
maintain continual contact with the army. 


The position of the Chief of the Staff Corps is on a somewhat lower grade 
than in the great armies. 








* Including secret articles. 
+ See my Report on the Military Resources of France, Chapter V., p. 53. 
{ See my Report on the Belgian Ecole de Guerre. 
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It is apparentiy feared that the delegation to him of a large measure of 
strategic initiative or authority, reacting as 1t must upon the organic com- 
position of the army, wiil involve his acquisition of too considerable power 
and tend to the creation of an imperium in tmperiv. Aithough he has certain 
limited powers in matters of organization and the preparation of plans 
of operations, his main duties are confined to the training of staff officers, 
the second duty of a chief of the staff but not the first. He is in fact 
little more than the head schoolmaster of the staff corps of which the 
staff committee is the governing body, a sitvation wnoich is derived from 
the peculiar position of Beloium, “the long peace the country has enjoyed and 
the want of a severe lesson calculated to impress public opinion with the 
primary importance of preparation for war, and the predominant influence 
upon the fate of a nation cf the machinery designed to foresee and provide 
for such contingency. 
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Secretariat. 


Ist General Direction, 
Military Operations and Instruction. 








Ist Bureau, 
Registry and 
Archives. 


2nd Bureau, | 
Office of Ist Direction, 
‘Transmission. Military Operations. 
yy 





| 


Organisation Mobilization. 
and 
Movements 
of Troops. 








' 
Ist Bureau, 2nd Bureau, 3rd Bureau, 


2nd Dir 
Instruc 





4th Bureau, 5th Bureau, ' € 


Military Education, History 
Operations. and 
Geograpby. 
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TABLE III. 
Miuirary Personne, at THE War OFFICE. 
Arms. 
ie: G 1} Staff | Int } Engi 
enera a nten- : ngi- 
Staft. | Corps. | dance. Infantry. | Cavalry, | Artillery.) 7 oo. Total. 
| 
( Major-General - =| 1 — 1 Gere! | a Beare —= as 2 
_ | Colonel = -_ |) — 1 ] — _ — 1 3 
a Lieut.-Colonel 5) Gos 2 Cl il Fo =i I 4 
2 < Major E - - ees 2, Ls sik ds 1 a 8 
= Captain Commandant - — 5) 5 7 1 2 1 +21 
Captain - - | = <= — 8 — 3 2 ele 
| Lieutenant : -|a= rans 1 30 — 3 — oot 
| 80 
a g Sous-Officers - - _— ad oo = os = _ 70 
OF Corporals - -{| — aM eae a — | * ae 6 
Ov | | | 
vA & | Privates = ao WM Fs — | oad a. => 2 oe 
127 
Potalwe eee) wien, 1 10. aes 46 1 9 5 207 
TABLE IV. 
CivitiAN PsrsonneEL at tHe War OFFice. 
Employed in the Offices. | Messengers, &c. 
Directors s 4 : - 4 Doorkeepers “ 2 =o 2 
Heads of divisions - - - {| Storeman - “ - = Woe 
Heads of bureaus - - - 8 | Lithographers = + - -/\~3 
Sub-heads of bureaus - - | 12 | Messengers and porters, &e. - -~| 17 
Ist class clerks 2 A “ 15 | 
2nd elass clerks = - - big See 1D 
Archive keepers : ‘c : 4 | 
Draughtsmen - - - 3 
Engravers - - S . 6 
Total - - “ 64 Total - . rs Pe ges 














General total, 87. 
A variable number of supernumeraries are employed from time to time. 
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BULGARIA. 


By Caprain M. C. P. WARD, R.A., Starr Captain. 


Bulgaria is a principality under the suzerainty of the Sultan of Turkey. 


Legislative power is vested in the reigning Prince and in a chamber of 
deputies called the Sobranje. The executive administration of the country 
as regards military matters rests with the War Minister, who is responsible 
to the Prince and to the Sobranje. | 


- Under the War Minister is the War Office, which consists of the following 
departments :— ? 

1. The Army Staff. 

2. The Administrative Department. 

3. The Military Justice Department. 

4. Tbe Central Department. 

5. The Defence Department. 


1. The Army Staff is divided into the following divisions :— 
(a.) Operative (strategical, &c.). 
(b.) Infantry. 
(c.) Artillery. 
(d.) Cavalry. 
(e.) Engineers, 


(f.) Flotilla. 


The Operative division is further divided up into the following sections :— 
(I.) Operative. 
(II.) Inspection. 
(III.) Topographical and Statistical. 


2. The Administrative Department consists of three sections :— 


(I.) Technical matters. 
(II.) Budget and Pensions. 
(III.) Supply. ‘ 


3. The Military Justice Department is not subdivided. 
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DENMARK. 


By Mason J. H. V. CROWH, R.A., Starr Caprarn. 


CONSTITUTION. 


The Sovereign is Commander-in-Chief of the military forces. He exercises 
his power through the War Minister, who is also responsible to Parliament. 
(The War Minister is not of necessity a soldier.) 


Under the War Minister are— 
The War Office ; 
The Inspector-General of the Army (at present the Crown Prince) ; 
The Lieut.-Generals commanding the two districts into which the 
kingdom is divided ; 
The Inspector-Generals of Cavalry, Infantry, Artillery, and Engineers ; 
The Commissary-General ; 
The Auditor-General ; 
The Principal Medical Officer ; 
The Principal Veterinary Officer ; — 


who are all directly responsible to him. 


There is a Commission of General Officers (Army Board) consisting of— 
The Inspector-General of the Army —President, 
The Chief of the General Staff, and— 
The Inspectors General of Infantry, Cavalry, Artillery and Engineers, 


with power to call in— 
The Chiefs of the— 
Medical Service, 
intendance, 
Military Justice Department, and 
Veterinary Service, 


who consider and report on such questions, with regard to the army, as are 
submitted to them by the War Minister, An officer of the General Staff acts 
as Secretary to the Board. 


War OFFICE. 


The War Office consists of the Secretariat, and of two principal divisions, 
these being subdivided each into two sections. 7 


The Secretariat deais with the receipt and distribution of all corre- 
spondence received in the War Office, all matters that have to be laid before 
the State Council by the War Minister, (except questions of finance), 
preparation of bills for Parliament, military intelligence service for war, 
questions of changes in military law and regulations, issue of orders and 
instructions, archives, library, military operations, matters affecting the 
organisation and duties of the War Ministry, appointment, &c., of personnel 
to War Ministry. 

The 1st Division :— 


No. 1 Section deals with questions relating to personnel, appointments, 
recruiting, discharges, military education, rewards, decorations, 
mobilization as regards personnel only. 


No. 2 Section deals with questions as to pay, pensions, supply, and 
prepares the budget. 
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The 2nd Division :— 

No. 3 Section deals with clothing and equipment, arms and ammunition, 
proving and testing, arsenais and powder factories, train, 
supply of horses and remounts, transport, the provision and 

_ care of war material (except bridging and telegraph). 

No. 4 Section deals with barracks, hospitals, fortifications, military 
works, ranges, camps, bridging and telegraph material, recon- 
naissances and topographical work of the general staff. 

There is a special sub-section which has charge of the 
clothing factories. 


In addition to these Divisions— 
The Remount Commission, 
The Usseréd Cloth Factory, 
The Clothing Stores, and 
The Inspection Board, 


are under the War Minister. The latter passes all armament, equipment, 
clothing, &c., from home or abroad before it is taken over by the military 


authorities. 
There is a special division for audit of military and naval accounts, known 
as the rd Division; it is under the Finance Minister. 


THe GENERAL STAFF. 


The General Siaff consists of — 
1 Chief, 2 Major- General, 
2 Colonels, 
2, Lieut.-Colonels, “ 
8 Captain, 
12 Lieutenants, 
16 N.C.O’s. and 1 Clerk attached. 


The Staff Department is divided into two sections, the Tactical and the 
Topographical. 

The Tactical Section studies questions as to home defence, compiles works 
on military subjects, and is consulted on all subjects relative to strategy and 
tactics. 

The Topographical Section has charge of the triangulation and surveys, and 
of the compilation and preparation of maps. 

In addition to providing the personnel of these two sections the Genera} 
Staff provides— 

The Headquarters Staff and 
The Staffs of the two General Commands. 


The following table shows the constitution and chain of responsibility in 
the Danish War Office :— 


i 


*stTIOIysonbd 
‘sdvul JO W014 | [vOI3oR} pus 
-vavdoid pus | [Bolseyv14g 
uol14R] 1d U0 ‘eouajop 
emo 


‘SOAING 








‘s120HO.9 | ‘ste0WO 9 


‘PIO T "Jat T 





00 
N 
*yeory duis 


etx *[BoNOUL, 





“T7BIg THAD JO JOTI 





“yeas ye100 








‘oy ‘£IVIQI 8O1GO 
IBM °O% ‘Saapsto 
‘SuOI]R[NZar JO eNnsst 
‘IBM IO] GOALS 
‘gouesI[[9] Ur 
ALBYTTIUL “YUOULBIy 
AVG TOF “OR ‘STIG 
jo uotjervdeig 
*9dUOpTOdSMIOD 
oOMO TUM 
[l@ SurpavaM.10F 
pur yd100qy 


*S1OOIO B 





“qBlaByod009 





“WOTFBZTTIQOUL 
*SULUIBIY 
‘otyoutord 
‘squout 
-yurodde 
‘Bulym.iood 
‘[eUNOS.10 F 








*SOATI[OIB 
‘godpuq 
solvdeid 
‘<]ddns ‘suois 
-ued ‘Avg 


"SUBITIAIO § 


‘syuvjsissy g | St°WO 4 
"BI90JO F PMD 
PMO ssoatyory pur 
8JUNODOV 10J 
TOT}OOS TIEAN 
‘L2WO ‘6 9HO 
“JOrqo 








“WOISTAT(L 9ST. 





Denmark. | 

















-o[q8y SIN]. WO WALOYS JOU OAL 8301): a 
*q10dsuvasy 
‘squnomet *sdueo 
‘Sol10JZovy ‘sosuer . 
‘squeuitodxe | ‘[Bldvyvut” “OR 
‘uoljTUnmimY | seoulsue qQuomvulig 
puy sulie = | ‘suOTy BOAO ‘a10}9 pus } ‘quoudinbo 
‘queudmde | ‘stuyidsoy SOL10J0B - Arey [TOL 
‘SUITIOTO ‘syoerlieg BuIy OTD TI® ssUg 
‘SIOOO § | ‘SJUBASISSY 3 *‘sI00O ¢ *‘SUBITIAIO 
“BLDDO G | SUBITIATO € “190HO T 
‘Jomo, “S109 O SG *‘yUOptserd *s190YQO 
*€ 9NO "P 90YO : 
‘pM ‘200 | ‘fzojou | VON | somo4g “pavog 
BUILD | BUMI01D | Tnomesy | S4IGIIO | woryoodsuy 








“MOISTATE, pug 





*sIO0TO F 
*LOYSIUIPL IBAA 


‘ONIY FHL 


























‘HUVWNAC ‘NOILVZINVDUQ AOdIOQ AVA 


* 














“QOLIYSI(T JST. SUIPUBLAMLOD JOT [w1euex), 








*WOLYSI, PUZ FuUIpuvMiMo0H edo [eroueyH 


— 


“AIOT[YAY JO [w1su9H-10j00dsuy 
*[BIOUOD)-LOJIPNY 


*AI[BABD JO [vloue+4)-10J00dsuy 
*[BIOTOX)-LABSSTULULOD 


“AIquRjUuy JO [exsuey)-aoqoodsuy 
"s1ooulsUT, JO [BIoUS4)-10J00dsuT 




















| 
*kULLY JO [er9uey)-A0j00dsuT 


“TOOWO [Vorpoyl Tedroursg 


“109 O £reu11040 A [edu 








“SURTIIAIO 9) “SURITIAIO 9 


ail 
: 


% POO 


‘LO 


*[CalIUy)-FUBJUNOID VP 


* JOO 











“gIpny 


"UOISTATE PAG 


*QOUBUTT JO LOISMUTTT 


29 [ France. 


FRANCE. 


By Masor N. We BARNARDISTON, Muippresex Reoer., DiA.A.Ge ” 
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Tue Frencu Sysvrem. 


France is a republic. The government is vested in a president and two 
chambers—a Senate and a Chamber of Deputies. The nominal head of the 
army is the President of the Republic. The real head is. the War Minister, 
who, with the cabinet of which be is a member, is responsible to Parliament 
for the whole administration of the army, and is in fact Commander-in-Chief.. 
The War Minister can be either a soldier or a civilian. After the overthrow 
of the Empire in 1°70 the office was filled for the greater part of the time 
by a General Officer, but since 1887, on five occasions, a civilian has been 
Minister of War. ‘The Minister is not necessarily amember of either chamber, 
but he usually is, and probably would always be so, in the case of a civilian. 
The Minister has the right of taking part in debates. which concern his 
department in the Senate or Chamber, even though not a member. 

As head of the army, the President of the Republic has a small military 
household, with at present a general officer as chief of the household. 

Under the War Minister the administration of the army rests with the 
War Office proper or central administration, of which the Chief of the General 
Staff is the most important member, the War Minister being assisted by a 
number of consultative committees and by certain inspectors-general as 
regards particular branches of the service. ‘The Commanders of Army Corps 
correspond directly with, and report to, the War Minister, and are generally 
responsible for everything within their own territorial district, other than the | 
great manufacturing establishments and similar institutions, but they are 
under the War Office and deal on any subject with the department of the 
War Office charged with that subject.* The officials of the control service, 
when they are engaged on inspections, are quite independent of the 
Army-Corps Commanders in whose territory they may be carrying out their 
duties. 

The annual estimates are submitted at the commencement of each year 
for the following year to Parliament, and are referred to the Standing Budget 
Committee, both in the Chamber and the Senate. The official reporter then 
makes his report on them to the Budget Committee. The Minister has to 
justify the various votes and items of expenditure to’ the--Committees, by 
whem considerable modifications in the original estimates are frequently 
suggested and pressed upon him. As a rule these alterations are in the 
direction of reduction, but sometimes of increase, of expenditure. ‘T'hese 
alterations’ if not accepted by the Minister are referred. to the Chamber 
(or Senate) as alternative to the items in the original estimates, and after 
debate the Chamber decides between the Minister and the Committee of the 
House. 

By far the most important of the consultative committees, &c., is the 
Superior War Council. On certain questions the War Minister is obliged to 
consult this Superior War Council by law ; but he'is not obliged to take their 
advice. ‘The questions that have thus to be laid before the council are those 
of grave‘importance, such as the main principles of mobilization, plan of 
concentration, creation or suppression of fortresses, adoption of new engines 
of war, &c.. On the subject of this war council the War Minister wrote’to 
the President of the Republic at the time that the council was constituted by 
decree: “It cannot be said that the action of the Minister will be hereby 
“ hampered, or that he will be made responsible for what he disapproves, 
«« because he can override the deliberations of the council; but the country 
«© will at least have the guarantee that grave questions touching its security 





* See Note on Army Administration on page 40. — 
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“ will not be decided till after they have been examined and debated by the 
« most competent authorities. ” ide 

More detailed information as to the constitution and duties of the Superior 
War Council is given further on. | p 

There are technical committees for infantry, cavalry, artillery, &c., which 
advise and carry out experiments, but they are merely consultative and their 
proposals can be overruled by the War Minister. 

Generally speaking, the heads of the various departments of the War Office 
are not members of the Superior War Council or of the various consultative 
committees and commissions, their duty being executive; but the Chief of 
the General Staff is exceptional as regards certain of them, as will be seen 
further on, and there are some other exceptions. 


War OFFice. 


The War Office consists of the following branches and departments :— 


The Cabinet of the Minister. 

The Department of the General Staff. 

The Department of the Director of Control. 

The Department of Legal Affairs and Military Justice. 

The Department of the Chief of Interior Service. 

The Infantry Department, dealing also with recruiting and reserves. 

The Cavalry Department, dealing also with the remount service and 
gendarmerie. 

The Artillery Department. 

The Engineer Department. 

The Intendance Department. 

The Explosives Department. 

The Medical Department.* 


The chief of each of these branches and departments is directly under © 
the War Minister, and communicates directly with him on all questions 
dealt with in his own department, acts as his staff officer, issuing orders, &c., 
in hisname. An exception to this rule is made in the case of the Depart- 
ments of Infantry, Cavalry, Artillery, Engineers, Intendance, and Medical 
Services, who must submit all questions relating to the organisation and 
instruction of the troops, mobilization, armament, defence of territory and 
provision of warlike stores, through the Chief of the General Staff. 

A feature of the distribution of work to the various departments is that 
each deals practically entirely with the personnel of the arm or service which 
it represents ; thus the Artillery Department deals, not only with manufacturing - 
establishments and material, but also with the personnel, officers and men, of 
the artillery and of the train. 

The heads of the different departments of the War Office act merely in the 
name of the War Minister, but they are responsible to him for everything 
within their sphere of work. As regards finance, each of the departments is 
responsible for its own accounts, as long as these remain within the sum 
voted in the estimates and in accordance with regulations; but any matter 
involving expense to the public, in addition to what has been voted or that is 
outside of, or not provided for in, the regulations, must be previously agreed 
upon between the department concerned and the department of the Director 
of Control. 

HKvery department, except the Minister’s Cabinet, is to a certain extent a 
spending department; thus the Infantry Department is directly responsible 
for the accounts of the infantry schools, of the recruiting service throughout 
the country, and of the persons managing the service of the reserves and the 
territorial army ; of course the pay of officers and men of the infantry, as also 
of the reserves and territorial army when embodied, is a matter for the 
paymasters, and comes therefore under the Intendance Department. Similarly 
the Cavalry Department is directly a spending department as regards the 
purchase of remounts. The Infantry and Cavalry Departments deal with 





* The Colonial Army now having been attached to the War Ministry a Colonial Army Depart- 
ment has been added. It deals with the personnel, instruction, and command) of the Colonial 
Troops, also with the administration and employment of such portions of it as are included in the 
War Budget, in which these expenses form a special section. 

} See Note on Army Administration on page 40. 
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infantry and cavalry establishments, and since establishments represent outlay, 
they are indirectly spending departments; but they have nothing to say to 
the accounts arising out of the pay of infantry and cavalry troops.* 


A War Office Council, consisting of the heads of the branches of the War 
Office named above, exists. The War Minister, or in his absence the Chief 
of the General Staff, presides. It deals mainly with questions as to the 
distribution of the civilian members of the War Office, their promotion, &c., 
but the War Minister may submit other questions to it. 


Certain of the departments of the War Office, those of Artillery, Engineers, 
Administrative Services, Explosives, and Medical, are called the ‘‘ Administra- 
tion of the Army,” and are represented in each army-corps. Nominally the 
Commander of the Army Corps is responsible for everything within it, and 
all correspondence between the War Office and his subordinates of the 
“* Administration of the Army” passes through him; but really he is only 
responsible for an act or omission on the part of these where it has actually 
been ordered by himself. For instance, a paymaster, if ordered by the 
Commander to contravene regulations, must do so, but the Commander will be 
held responsible ; on the other hand, if the paymaster contravenes regulations 
of his own accord, although the Commander is nominally responsible, he 
would not be held so. 


The subdivisions of the various departments and the numbers of 
officers, &c. employed in each are shown on the table facing p. 40. A more 
detailed account of their duties and composition 1s given below. 


The Cabinet of the Minister—This is under a major-general as ‘ Chief of 
the Cabinet,” with a colonel and a lieutenant-colonel as deputies. Attached 
to it is a special staff and two divisions or bureaux. The distribution of 
work to these bureaux is as follows :— 


lst Bureau.—Opening despatches, receipt and despatch of telegrams, 
‘ arrangement of the work to be laid before the President of the Republic and 
the War Minister, audiences, registry of correspondence in general, &c. 


2nd Bureau.—A1!l questions as to general officers, their appointments, &c., 
composition of the general committees and commissions, correspondence on 
all matters relating to public security at home, decorations, public ceremonies, 
interpretation of regulations common to all branches of the service. 


The Department under the Chief of the General Staff of the Army.—This 
department is under a general officer of high rank styled “Chief of the 
General Staff of the Army.” He is assisted by three major-generals as 
deputies, of whom one is Director of the Geographical Service of the Army, 
a branch under the supreme control of the Chief of the General Staff. The 
Chief of the General Staff is ex-officio a member of the Superior War Council. 
In time of war he becomes Chief of the Staff to the Generalissimo in the 
field. Part of the Headquarter Staff also take the field as staff of the 
armies of operations; the remainder, under one of the sub-chiefs of the 
Staff, remain to carry on the work at the War Ministry. The distribution of 
the different officers to these two divisions is laid down beforehand, in every 
detail, by a ministerial decree. 


The department proper consists of two sections, dealing especially with the 
personnel of the General Staff; of four divisions, and of Special Historical 
and African Sections. These are grouped into two divisions. The first, 
under the Senior Sub-Chief of the Staff, comprises the 2nd, 3rd and 4th 
bureaux. ‘The second division, under the Junior Sub-Chief of Staff, includes 
the lst bureau and the various sections. Besides these is the special branch 
charged with the geographical service of the army. ‘The distribution of work 
amongst these different subdivisions of the department under the Chief of the 
Staff, is as follows :— 

Section of the Personnel of the Staff.—This deals with the personnel of the 
‘Staff of the Army and with the War School (corresponding to our Staff College) 
with the personnel of fortresses, with military interpreters, military missions, 
and the personnel of military railways and lines of communication, &c. 








* See Note on Army Administration on page 40. 
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Section of Material and of Accounts.—This is under a civilian and deals with 
the material and accounts of the department, exclusive of the Geographical 
Branch. | 

lst Bureau.—This deals with the general organisation and mobilization of 
the army, with its distribution, strength, &c., and with the general state of 
material and warlike stores. 

2nd Bureau.—This is an intelligence branch dealing with the strength of 
foreign Powers and the organisation and tactics of their armies, with the 
study of possible theatres of war, and with military missions abroad. 


3rd Bureau.—This deals with military operations in the abstract and the 
general instruction of the army ; it is, in fact, charged with the general study 
of the theory of war. 

4th Bureau.—This deals with questions concerning lines of communications, 
with railways and with the general transport of troops by sea and by 
railway. It has a small committee in connection with each railway company 
in France. 

Historical Section. —This deals with the compilation of historical works, 
records of maps, the War Office library, garrison libraries and historical 
archives, and does translations. To Bete 

The Geographical Service of the Army.—This is a separate branch from 
the department proper of the Chief of the General Staff, and is separately 
housed, but is under his general control. At its head is a major-general 
as director, who is also one of the Deputy Chiefs of the General Staff. It 
deals with studies and researches relative to geodesy, with the execution 
of the ordnance survey of France, with the cartography of foreign countries, 
with the drawing up and distribution of mobilization maps, and with surveys 
of the environs of fortresses. It is divided into four sections with, in 
addition, an accountant branch. 


The 1st Section is geodetic and astronomical, and has a staff of 12 officers. » 
The 2nd Section has the execution of survey work and has a staff of three 
officers and 25 engineer surveyors. The 3rd Section is topographical, and has. 
a staff of 16 officers. The 4th Section is in charge of map-making, and 
has a staff of 9 officers. The accountant’s branch is under an officer of 
administration. 


The Department of the Director of Control.—This department of the War 
Office is under the charge of an official of the Control Service of high rank, 
as director. The Control Service represents a special staff watching over the 
administration of the army. Its object is to protect the interests of the 
Treasury and the rights of individuals, and to ascertain that in all the services 
the laws and regulations are duly complied with. It consists entirely of men 
who have been officers, some even general officers, and most of them hold high 
relative rank. 


Controllers exercise their authority of inspection in all branches of the 
army. ‘They appear without notice at the different military centres and 
inspect accounts and material. Their reports are addressed to the War 
Minister and are examined in the Control Department of the War Office. In 
these they may make any proposal that they may judge to be desirable to 
simplify and improve the administration. In addition to their inspections, 
the Controllers may be charged with special missions as to the good order of 
the finances, and the proper administration of the army. 


The Director of the Control Department of the War Office is assisted by a 
deputy, an official of the Control Service. The department is divided into 
two | ranches, and the subordinate staff consists of civilians. The branches 
and their duties are as follows :— | 


_ A Special Branch dealing with the Control Service of the army. This is 
immediately under the director himself. It deals with questions of the 
personnel of the Control Service, examines their reports and lays them before 
the War Minister. : 
Central Financial’ Branch.—This is in three bureaux. The 1st Bureau is 
mainly charged with framing the estimates, with arrangement of the army 
accounts, with correspondence on these with the Ministry of Finance, and 
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with the examination and review of all financial questions. The 2nd Bureau 
is charged with final examination and audit (so far as the Military Authorities 
are concerned) of accounts, and with preparing accounts for the budget. 
The 3rd Bureau has charge of general funds, payment of advances made to 
the military service, c. 


The Direction of Legal Matters and Military Law was formed by ‘the con- 
solidation of certain other bureaux for the purpose of dealing with all 
questions of a legal character. It consists of a special. division, subdivided 
into two sections, and of two bureaux. Attached to the special division are 
several barristers, and other lawyers. | 

The 1st Section, which is under the immediate direction of the Director, 
deals with such parliamentary work as is not within the province of the 
Department of Control, and with labour questions. 

The 2nd Section is char ged with the review, from a legal point, of contracts 
and of all proposals for granting pay and allowances ; with the interpretation 
of administrative regulations and with all disputed points raised by other 
departments, and with the examination of conditions of legacies, &c., under 
which the army may benefit. 

The lst Bureau has charge of all questions connected with the procedure 
of courts-martial, with measures for the apprehension of deserters, with 
military prisons, prisoners of war, and the expenses connected with those 
services. 

The 2nd Bureau deals with the granting of pensions, with claims to pension 
or retired pay, and widows’ pensions; and with framing the annual account 
of expenses in connection with these items. 


The Department of the Chief of Intertor Service is under a civilian and 
consists of three bureaux. 

The 1st Bureau deals with the personnel of the civilian staff and sub- 
ordinates of the War Office, and their discipline, with the salary of the 
Minister and the pay of officers attached to the War Ministry, and Medical 
attendance of the central administration. A medical officer is attached for 
this purpose. 

The 2nd Bureau is charged with the supply of stationery, fuel, hght, 
furniture, &c., and with the up-keep of the War Office buildings, with all 
printing and postage arrangements, and with the accounts in connection with 
these items. 

The 3rd Bureau has charge of the War Office archives and arranges for the 
publication of orders, &c. Attached to this department is a pay office, from 
which the personnel of the War Office actually obtain their pay, and ‘which 
is also charged with the despatch of money by Treasury bills for the picid 
generally. 


The Infantry Department.—At the head of this department is a major- 
general as director. He is assisted by a deputy. His department is divided 
into four bureaux, the staff of which is largely civilian. 

The Ist Bureau deals with personnel, establishments, » appointments, 
promotions, &c., of infantry of all ranks below that of general officer. 

The 2nd Bureau is in two sections. The first deals with schools and their 
accounts. The second deals with infantry training and instruction, signallers, 
stretcher bearers and musketry; it has charge of the sealed patterns of 
infantry clothing and equipment, &c. Attached to this division there are seven 
officers. 

The 3rd Bureau deals with recruiting generally of the whole army, with 
the personnel of the military recruiting offices all over the country, and with 
their accounts. 

The 4th Bureau deals with the reserves and with the Territorial Army, 

with all operations relative to passing men to the reserve, or from the reserve 
to the 2nd line, &c., with the personnel engaged in these duties, and their 
accounts. 


The Cavalry Depariment.—This is under a major- Proiital as director, 
assisted by a deputy. The department is divided into three bureaux, dealing 
respectively with cavalry, with remount service, and with gendarmerie. The 
subordinate staff is entirely civilian, but three officers are attached as Stall to 
the director and his deputy. 
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1st Bureau.u—This deals with the personnel, establishments, instruction, 
and organisation of the cavalry arm, and with the cavalry schools and their 
accounts. 

2nd Bureau.—This has general charge of the remount services, of the 
personnel of remount establishments, of the personnel of the veterinary 
service, of accounts for purchase of remounts, of saddlery of the cavalry, &c. 


3rd Bureau.—This is a special bureau dealing with all questions of 
personnel, instruction, mounting, &c., of the gendarmerie. 


The Artillery Department.—This department is under a general officer as 
director. The subordinate staff of the department consists very largely of 
officers and warrant officers of artillery, with some civilians. It consists of 
two bureaux. 


The lst Bureau deals with the personnel of the artillery and train, their 
organisation and instruction, and with the special engineer and artillery 
schools. A colonel of artillery is chief of this bureau. 


The 2nd Bureau, also with a colonel of artillery as chief, deals with 
material, and has a large staff. Under it are the arsenals and powder 
magazines, small-arms factories, cartridge factories artillery museum, &c., 
together with the carriage factories for all branches, and the buildings of all 
such establishments. It is charged with the arming of the troops, with the 
maintenance of the stores of artillery and train harness and of artillery store 
depéts generally, and with supply of ammunition. It is responsible for the 
accounts of the establishments under its charge. 


Directly under the Artillery Department are the great manufacturing 
establishments of arms and armam~nt, all except the powder factories, which 
are under the Explosives Department. ‘The department is mainly executive, 
experiments being carried out under the superintendence of the Artillery 
Technical Committee, which advises the War Minister on armament 
questions. . 


The Hnaineer Department.—This is under a major-general as director. 
The subordinate staff is mainly composed of officers and warrant officers of. 
engineers. : 

The lst Bureau, under a lieutenant-colonel of engineers, deals with the 
personnel, organisation, and instruction of all branches of the engineers and 
of the Barrack Department. 


The 2nd Bureau, also under a heutenant-colonel of engineers, deals with 
the construction of fortifications and barracks, with (in concert with the 
general staff of the army) military telegraphy and ballooning with carrier 
pigeons, with engineer material in general, and the harness of the engineer 
troops. It has also general charge of questions as to War Department land. 


The Intendance Department.—This department is under an officer of the 
Intendance Service of high rank as director. This department is divided into 
five bureaux, adminisered by civilians. 


‘I'he 1st Bureau deals with the personnel of the intendance service generally 
and of the officers of administration; it deals in peace time with th 
transport of military stores and incidental expenses. | 


The 2nd Bureau deals with the supply of food, and with the accounts 
arising therefrom. 


The 3rd Bureau deals with the supply of forage, fuel, and light, and with 
accounts for the same. 


‘The 4th Bureau deals with the pay of staff and troops of all arms, of 
military schools, &c., with money allowances, travelling allowances, &ec., and 
with the accounts therefrom arising. | 


The 5th Bureau deals with clothing and personal equipment, with camps, 
with bedding, with the furniture allowed to the War Office, general officers, 
&c., and with the accounts for these, and with payment for billets, &c. 


Under this department of the War Office are the manufacturing establish- 
ments and stores of clothing, barrack furniture, commissariat stores, &c., in 
the different parts of the country. 
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The Heplosives Department—This is under an official of the Powder and 
Saltpetre Service as director. It is charged with the control of all powder 
and guncotton factories and establishments, and with the personnel of the 
Powder and Saltpetre Service. 

There is a special branch of the service that deals with powder and salt- 
petre, and-that carries out the executive duties in the various factories. 


The Medical Department.—This is under a medical officer of high rank as 
director, with five military assistants. This department of the War Office 
deals with the medical service generally, with the personnel of the service, 
with the medical administration in the army, with hospitals, and with the 
collection of the necessary stores of medical stores; with the accounts arising 
from outlay on the medical service, other than pay, &c., of personnel. It 
_ deals with the Red Cross, and similar societies, and with the military medical 
educational establishments. 


ComMITTEEs, ComMissions, AND INSPECTORS-GENERAL. 


The Superior War Council.—This Council consists of eight members, besides a 
President, Vice President, Reporter, and Secretary, all of whom are ex-officio, 
making 12 in all, presided over by the War Minister. Hight general officers 
of the highest rank are members appointed by decree; among them is the 
general officer who has letters of service appointing him to act as generalissimo 
in case of war. He is the Vice-President of the Council. The general 
officers who will command armies (that is groups of army-corps) in war are 
also among the eight. The Chief of the General Staff acts as Reporter or 
Recorder, and the Ist “‘ Sous-chef’’ of the General Staff as secretary. 

The only three members of this council of 12, who also belong to the War 
Office, are the War Minister himself, the chief of the general staff, and the 
secretary. But the Presidents of the Technical Committees and the directors 
of the different departments of the War Office may be admitted to the council 
for consultation with reference to matters under their own charges. More- 
over, when the question under consideration deals with the creation or 
abolition of an inland fortress, the commandants of neighbouring army-corps 
and the Inspectors-General of Artillery and Hngineers and the Presidents 
of the Artillery and Engineer Technical Committees, are called in. In a 
matter of coast defence, the Chief of the General Staff of the Ministry of 
Marine and the Inspector-General of Colonial Artillery are called in, together 
with the Prefet Maritime of the arrondissement affected. 

The President of the Republic may call this council together, and may 
preside. 


Technical Commitiees.——-These are charged with the study of questions 
relative to the service or arm with which they deal. The president and 
members are appointed by the War Minister, and are generally chosen from the 
general officers, or functionaries of corresponding rank, who in consequence 
of their command or functions reside in the Government of Paris or the 
neighbourhood. As a rule, each committee has nine members, and of these, 
two are taken from some other arm or service than that with which it deals. 
An officer of field rank or official of corresponding rank is attached to each as 
secretary, with consultative voice but no vote. 

Most of the committees have technical sections attached to them, presided 
over, in each case, by the Secretary of the Committee. The duty of the 
Technical Section of a committee is to assist this latter in its work, and to 
prepare and put in form the subjects for its deliberations. The Technical 
Section consists of officers or officials of the arm or service concerned. 


The Technical Committees are as follows :— 


1. Staf.—This has nine members, which must include at least one of each 
of the four combatant branches, and also the commandant of the War School. 
The Staff Technical Committee is assisted by the Superior Military Railway. 
Commission and by the Consultative Committee of Military Telegraphy. It 
is especially charged with the question of military education. 


2. Infantry.—This consists of a president, eight members, and a secretary. 
Associated is a technical section of three infantry officers. 
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3. Cavalry.—This consists of a president, eight members, and a secretary, 
with a veterinary officer attached, and there is associated with it a technical 
section of three cavalry officers and two veterinary surgeons. The Inspector- 
(eneral of Remounts is one of the members of the committee. 


4. Artillery.—This consists of a president, eight members, and a secretary, 
including a General Officer of Colonial Artillery. Associated is a technical 
section, consisting of a, director and of 10 members. _ 


5. Engineers.—This consists of a president, eight members, and a secretary, 
and has associated a technical section of 17 officers. The Inspector-General 
of Coast Engineer Works is a member of this committee. 


6. Gendarmeric.—This consists of a president and six members. 


7. Intendance.—This consists of a president and nine members. There is 
also a technical section of 18 members. 


8. Medical Services—This consists of the Inspector-General of the Medical 
Service as president and of nine members, all officers of the Medical 
Department except two, a General Officer of Hngineers and an Officer of 
Intendance. There is a technical section of 15 members attached to the 
committee. 


Other Committees. ¢ 


Consultative Powder and Saltpetre Committee.—This differs from the — 
Technical Committees above detailed in including several civilian specialists. 
The President is a general officer of artillery (also President of the Artillery 
Techical Committee); there are 10 members, of whom four are general 
officers (one belonging to the Colonial Artillery), and the remainder are civilians 
or else belong to the Explosives Service. The Director of the Explosives 
Department of the War Office is a member. 

There is a separate committee of eight members charged with the study of 
questions relating to sporting and commercial powders, and another which 
deals with questions relating to military explosives. . 


Commission of Hwplosives.—This Commission, like the above. Committee, 
consists partly of civilian specialists ; one of these is president. There are 
eight members. Experts may be added as temporary members if required. 


Superior Military Railway Commission.—The President of this Commission 
is the Chief of the General Staff of the Army. It consists of 23 (13 military 
and 10 civilian) members and a secretary. The members include the 
managers of the principal lines of railway in the country and the officers 
appointed as military commissioners of different railway areas, the Chief of 
the 4th Division af the General Staff Department, the Commandant of the 
Regiment of Railway Sappers, &c. 


Supply Committee.—This Committee studies the question of the supply of 
fortresses in war time (both as regards their garrison and the civil popula- 
tion) as well as of the field armies. It consists of the Chief of the General 
Staff as president and 27 members, including representatives of all the. 
principal departments of State, the Chamber of Commerce, and Municipal 
Council of Paris. | 

Consultative Commission of Military Telegraphy.—This consists of a president 
and nine members. ‘I'he membersare;partly military (mostly engineer officers, 
connected with military telegraphy), and partly civilian. 

Commission of Military Ballooning.—This consists of a 
members, three of whom may be civilian specialists. 


A miced Hzecutive Commission for the nomination of Non-commissioned — 
Officers to Offices im the Civil Departments of the State.—It is presided over by a 
Conseiller d’Htat, and consists of 10 members, who represent the army and 


the navy, and the principal civil departments of the State. It has two sessions 
during the year for making appointments. 


Commission of Veterinary Science consists of a General of Division as 
President, and nine members. . . 


president and seven 


Military Commission for Army Schools consists of a General of Division 
as President, and five members, with whom can be associated a high 
functionary of the Board of National Education. : | 
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Committee for administering Legacies left to the army and navy, of which 
the War Minister is president. 


Mixed Central Commission for Geographical Study and Research of which the 
Chief of the General Staff is the President. 

There are also a mixed Committee of Public Works, a Legal Committee, 
and one or two other minor ones. 

Although not a War Office: Committee, the Parliamentary Committee, 
known as the ** Commission de l’Armée,”. must not be omitted. It consists 
of a President, two Vice-Presidents, four secretaries, and 27 members. They 
are all deputies, chiefly retired officers, prominent members who take part in 
the Budget Debates, or members of the aristocracy. ‘They are elected by the 
Chamber. The Committee discusses all important military questions. It 
must not be confounded with the Budget Commiitees of the Senate and the 
Chamber. 


Inspections of Armies.—The members of the Superior War Council, who are 
designated in peace time for the command of armies in time of war, are 
permanent Inspectors-General of the corps composing the armies under their 
command, as well as of all other troops, military establishments, fortresses, 
&c., in the regions belonging to those corps, except such as are directly under 
the Minister of War (e.g., military schools, &é:). Letters of service and 
special instructions are issued annually to these Inspectors of Armies, and the 
powers granted to them are very great. They satisfy themselves that. the 
corps inspected by them are in all respects fit for war. Recommendations 
for promotions and appointments of all officers serving in their command pass 
through their hands. , 

In addition there are permanent Inspectors-General for the following 
services :— 


Cavalry - - - - - - 6 
Remounts -- - - - - - I 
Coast Artillery - 2) Ep abee? re | 
Coast Engineer Works - - - - J 
Powder and Saltpetre - f tah - J 


And inspectors are appointed annually for special technical inspections. of 
the various arms, staff, intendance, &c.. For 1900, general officers were 
named for various inspections as under, viz. :— 


Cavalry, 15 “ arrondissements.” 
Artillery, 10 + 
Engineers, ll ng 
- Intendance, 9 2 and the “ école d’administration 
kre : militaire.” 
Medical, 9 re 
Military Schools, 3 cs 
Gendarmerie, 8 i: 


Notes on THE PERSONNEL OF THE Wark Ministry. 


The ‘“‘ Chef du Cabinet du Ministre,” and the Directors and Sub- Directors of 
Departments, are appointed by the President of the Republic. All other 
appointments are made by the War Minister.* The positions of sub-director 
and head of bureau must be held either by one of the civilian staff or by a 
field officer or “fonctionnaire militaire” (such as “contrdleurs,’ &c.), of 
corresponding rank, but no conditions are attached to the posts of director or 
“‘ Chef de Cabinet,” and, consequently, persons who do not belong tothe War 
Office civil staff may be nominated to such appointments. 

Officers hold their appointments under the rules regulating the tenure of 
other staff appointments; that is to say, their duration is only limited by the 
rule which prescribes that every officer, before promotion to a higher grade, 
must pass two years in the exercise of a command appertaining to his rank. 











* This does not apply to nominations for promotion of officers in the department. ‘These are 
made by Presidential Decree on the proposition of the War Minister. 
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The military staff clerks (‘ archivistes’’), of whom a certain number are 
employed at the War Ministry, forma corps by themselves, and are distri- 
buted among the various army corps and other staffs. They are recruited 
(according to the class in which there are vacancies) by competitive examina- 
tion from non-commissioned officers and officers up to the rank of captain. 
Promotion in the corps, subsequently, is partly by selection, partly by seniority. 
The lowest grade rank with sub-lieutenants, and the highest relative rank 
obtainable is that of major. 


CIVILIAN STAFF. 


The civilian staff of the War Office belong to a civil service specially 
attached to that department. , 

The various grades (starting from the lowest) are as follows:--Hach grade 
is subdivided into various classes for promotion, increase of pay, &e. 


** Commis expéditionnaire ” (copying clerks). 
“ Commis rédacteur ”’ (clerks). 

‘‘ Sous-chef de bureau.” 

‘“* Chef de bureau ” 

« Sous-directeur.” 


The appointment of “commis expéditionnaire”’ is reserved under certain 
restrictions as to service, &c. for soldiers, either serving, or who have served. 
If there are not a sufficient number of applications, the appointments are 
offered to non-commissioned officers, and if there are still vacancies they are 
thrown open to competition. 

Appointments as ‘‘ commis rédacteur”’ are reserved under certain conditions 
for non-commissioned officers, either serving, or who have served. In case of © 
there not being sufficient applicants, the appointments are competed for by— 

(1.) Young men in possession of a diploma of arts. 

(2.) Retired officers. 

(3.) Copying clerks fulfilling certain conditions. 


Promotion from the rank of “commis rédacteur” and upwards is by 
selection. . | 
It is important to notice that although styled a “civilian staff,’ in nearly 
all cases the holders of the higher positions obtained them as a result of army 
service—not of the minimum period which every Frenchman must undergo, 
but of some length, and after having obtained a certain position. It is not, 
therefore, at all similar to our own War Office civil staff. Further, with two 
exceptions (the ‘‘ Interior Service” and ‘‘ Explosives’’), every department is 
resided over either by a soldier or a departmental officer of high relative 
rank (see table at end). 


Note on ArMy ADMINISTRATION. 
Army administration is regulated by the laws of 24th-J uly 1873 and 16th 
March 1882. 


It is divided into three distinct branches or operations :— 
(1.) Direction. 
(2.) Execution. 
(3.) Inspection and audit. 


The first of these branches is carried out by—- 

(a.) The War Minister. 

(b.) Generals commanding and their heads of departments. 
The second is the duty of the executive officers of the various branches. 
The third is effected by-- 


(a.) The control service (both by inspections and by final military audit 
at the War Ministry). 

(D.) The “ Cour des Comptes,” which verifies and certifies to Parliament 
the correctness of the accounts of each department of State. 


a 
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Responsibility for the command and efficiency of the troops, and for the 
direction of all services necessary for ensuring their well-being, is vested in 
general officers commanding army corps, who, under the Minister, are the 
responsible heads of administration in their respective corps. 

Their duties are— 

To anticipate and make known to the Minister the requirements of 
their corps. - | 

‘fo provide and distribute everything necessary for the troops according 
to requirements and resources, in conformity with regulations and 
within the limits of the grants allotted by the Minister. 

To see that the troops are provided with everything allowed them by 
regulations. 

To satisfy themselves that all stores belonging to the troops aré 
complete and in good order and ready for distribution when required. 

To see that all regulations are strictly carried out in all branches of 
the service. 

General officers commanding corps have nothing to do with framing or 
auditing their budget. They cannot give any orders in matters not provided 
for by regulations which may entail expense to the State, except in cases of 
emergency, and in this case they must do so in writing; they are held pecu- 
niarily responsible for any expense which may occur, and they must report at 
once to the War Minister. The executive officer receiving a written order as 
above is bound to comply with it, he also making a report to the War 
Minister. 

General officers commanding divisions occupy the same position towards 
their corps commander as does the latter to the War Minister. 

In all cases throughout the administrative hierarchy the principle is followed 
that the authority giving an order is responsible for its consequences. Hence, 
as a general rule, anyone initiating any expenditure not provided for by 
regulation renders himself pecuniarily responsible in the event of its not keing 
approved by superior authority. | 

In practice the amounts voted by Parliament are distributed among tlie 
various directions of the central administration concerned, who disburse them 
as required in accordance with the estimates framed for each service. The 
accounts are passed to the Direction of Control by whom they are centralised 
and audited, and finally forwarded to the Cour des Comptes to be approved, as 
in accordance with the law. 

The responsibility of the corps commander as regards general efficiency isa 
real one, and is only limited by the extent to which his demands on behalf of 
the requirements of his corps may, or may not, be provided for in the budget. 

In. order, however, to comply with financial requirements, and also to furnish 
the Minister of War with the information necessary to enable him to judge at 
ail times of the efficiency of the army and to deal with such matters as cannot 
be left to army corps commanders, a considerable amount of clerical labour 
on the part of army corps, and other, staffs, and a multiplicity of returns, 
appear still to be considered necessary. Jor instance, no less than 551 peri- 
odical returns (including accounts and demands and acknowledgments for 
funds) are shown in the “ Instruction sur le Service Courant” as having to be 
fnrnished by various commanders and departments to the War Minister in 
the course of the year. 
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THE GERMAN EMPIRE. 
By Major J. EH. EDMONDS, R.E., D.A.A.G. 


CONSTITUTION. 


Germany is a federal empire. By the terms. of its constitution the King 
of Prussia is German Emperor. 

The 25 monarchies and states forming the Empire have for the most part 
their own legislatures for home affairs. Imperial affairs are administered 
under the Emperor by a federal] Parliament consisting of a council ealled 
the Bundesrath, and a chamber of deputies called the Reichstag. 


The Bundesrath represents the states ; its members are nominated by their 
rulers. Prussia sends 17 representatives, Bavaria 6, Saxony and Wurttemberg 
4 each, Hesse 3, Baden 3, Mecklenburg-Schwerin and Brunswick 2 each, and 
the 17 smaller states 1 each. 


The Reichstag represents the people; it has 397 members, of whom 236 
are sent by Prussia. ; 

The Prussian Minister of War has a seat in the Bundesrath and-in the 
Reichstag, so has the Bavarian Miltary Plenipotentiary, The remaining 
two Military Plenipotentiaries (t.¢., Saxony and Wiirttemberg) have seats in 
the Reichstag of their own right. But they also have seats in the 
Bundesrath as being the representatives of their respective Ministers of 
War, who have seats in the Bundesrath if they choose to take them. 


Miitrary ADMINISTRATION. 


Prussia, Bavaria, Saxony, and Wurttemberg have separate War Offices. 
The contingents of the minor States are administered by the Prussian War 
Office. 

The Reichstag votes, in full detail, three military budgets: for Prussia 
and the minor states, for Saxony, and for Wurttemberg; but it only fixes a 
lump sura for the maintenance of the Bavarian Army, the Bavarian Landtae 
allotting that sum among the various votes. The money once it is voted passes 
from. the control of the Reichstag or Landtag to that of the War Mimisters.* 

Any surplus on the budget is returned to the Imperial Treasury by Saxony 
but not by the other States. 


Powers OF THE HMPEROR. 


In peace the Hmperor is Commander-in-Chief of the armies of all the 
confederate States except Bavaria. In time of war he has command of them 
all without exception. 

Under the constitution of the Empire he has the right to order the 
mobilization of the army at any moment, but unless the territory of. the 
Empire or its coast is menaced he cannot declare war without the consent of 
the Bundesrath. 

It is his duty to ascertain that every unit is in a proper state as regards 
numbers and preparation for war, and that there is uniformity in the 
organisation, armament, methods of command, instruction, and recruiting. 

_ For these purposes he has the right of Inspecting the various contingents 
and of ordering the correction of any faults. 

He fixes the effectives, the organisation and distribution of the contingents 
and the organisation of the Landwehr. 

These powers are, however, slightly modified by the Conventions concluded 
in 1867 and 1870 between Prussia and the larger States. 





———— 


~* The Prussian War Ministry is believed to save several millions every year; this will now help 
to pay for the China Expedition. 
G 2 
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The Bavarian army (three army corps) is in time of peace exclusively 
under the command of its King. The Emperor may inspect the troops at 
any time, but he has not the power to introduce any reforms or changes, he 
can only report what are necessary to the King. Similarly the order to 
mobilize is given by the King on demand (Veranlassung) of the Emperor. 

The Saxon army forms two distinct army corps. Under the Convention 
they are not to be stationed outside Saxon territory, unless for urgent 
reasons. General officers are nominated by the king after the approval of 
the Emperor has been obtained, but the commanding generals of the two 
army corps are selected by the Emperor from a list submitted by the King. 

The Wirttemberg troops form a separate army corps, and are stationed in 
their own territory; the King nominates all officers except the commander 
of the corps. 

Bavaria has its own General Staff, but the staff officers of Saxony and 
Wiirttemberg are trained in the Prussian General Staff. 


PRUSSIA. 


The King of Prussia exercises his authority through several organs (see 
diagram opposite page 66) :— 

The Military Cabinet. 

The War Office. 

The Great General Staff. 

The Army Corps Commanders. 

The Inspectors, army and technical. 


GENERAL ORGANISATION. 


The Chief of the Military Cabinet, the Minister of War, and the Chief of 
the General Staff are the three highest military authorities. They are 
co-equals and receive orders directly from the Emperor. They do not issue 
orders to each other, and exercise no military command over troops. 
Shortly, the Chief of the Military Cabinet is Military Secretary, the Minister 
of War is responsible for general administration, finance, and supply, and 
the Chief of the General Staff for intelligence, military operations, and 
selection of staff officers. 7 

The troops are trained and commanded, and the districts administered, by 
the 17 Army Corps Generals, who have very large independent powers, and 
are in direct communication with the Emperor. | 

The Inspectors of the various branches—cavalry, field artillery, foot 
artillery, engineers and pioneers, communication troops, telegraphs, veterinary 
service, remounts, train, military education, military prisons, &c.—act ag 
the technical heads of their various arms and departments, but without, 
as a rule, exercising military command over them. °They assist the 
Emperor, the War Minister, and the Army Corps Generals with technical 
advice, reporting to them also the results of their inspections of the troops 
of their branch, which they are empowered to make. 


Thus it may be said that the army is managed as a number of separate 
business establishments (army corps), which are administered and directed on 
general lines only from a central office, and are visited and reported on by travelling 
inspectors of each department which they contain. | 


Tue Miiirary CaBINet. 


The Chief of the Military Cabinet is practically the mouthpiece and ear of 
the Emperor. He is senior personal A.D.C. to His Majesty and his Military 
Secretary. 

The Military Cabinet has two sections: the Cabinet proper and the 
Personnel section (which was formerly part of the War Office). 


The Cabinet issues the gazettes and Cabinet orders (which are promulgated 


by the War Minister), and receives the reports of the Army Inspectors, the 
officers commanding Army Corps, and the Technical Inspectors, &c. 
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It arranges the exchanges of Prussian and Wiirttemberg officers. 

The Personnel Section controls all matters in connection with the higher 
commands, Courts of Honour, decorations and rewards, and everything 
affecting officers: promotion, transfer, exchange, retirement, and the posting 
of all except staff officers. 

Ten officers and 25 officials are employed in the Military Cabinet. 

The Secret War Chancery is attached to this section: one officer and 22 
officials. 

There have been since 1857 only threo Chiefs of the Military Cabinet: 
Generals von Manteuffel, von Albedyll, and von Hahnke; the second 
occupied the post for 20 years. It is considered essential that the holder 


of this important post as regards the corps of officers. should not be too frequently 
changed, 


THE War OFFICE. 


The Minister of War is a permanent official appointed by the Emperor; he 
is an ex-officio member of the Prussian Cabinet, is a representative in the 
Bundesrath, and has a seat in the Reichstag. 

He is the highest administrative authority, but exercises no military 
command over the trocps. He is not responsible for military measures, but 
prepares Bills for submission to the Reichstag in accordance with the 
decisions of the Bundesrath; in the absence of the Imperial Chancellor he 
takes charge of their progress through the House. 

He carries out. the orders of the Emperor for putting in force Miltary 
Acts of Parliament, Cabinet Orders, &c., after consultation with the 
Chancellor, if they affect the whole Empire. He informs the War Ministers 
of the other kingdoms of all matters which affect them. 

Practically he controls expenditure and is the head of the administrative 
as opposed to the purely military branches. Being unhampered by financial 
details, chiefly owing to the extensive powers given to army corps commanders 
in administrative matters, he can devote himself to higher questions of administra- 
tion, and, being a permanent official, he can carry out a continuous financial and 
military policy. 


The War Office consists of four departments and two independent sections :— 


I.—The Central Department. 
II.—The General War Department. 

IJI.—The Army Administration Department. 
IV.—The Pension and Military Law Department. 
V.—The Remount Section, under an Inspector. 

ViI.—The Medical Section. 


The number of officers and officials employed is given on page 46. 


I._—Central Department. 


The Central Department is divided into two sections :— 


(a.) Ministerial Section, which deals with the organisation of the War Office, 
Parliamentary business, military decorations, printing, issue of army orders, military 
statistics, military literature, libraries, veterans’ societies, colours, monuments, prize 
money, and archives. 


(b.) Intendance Section, dealing with the personal affairs of the officials of the War 
Office and of the Intendance, the administration of the office, library, assistance and pay 
funds of the War Office and of the Intendance, the estimates for votes 14 and 16 of the 
Budget, see p. 48. 


IT.—General War Department. 


The General War Department has six sections, which deal with the general finance 
and administration of the services given below :— 


(a.) Army Section.— Organisation of the army in peace and war, preparation of 
vote 24 of the Budget, recruiting, the Reserve and Landsturm, the larger manceuvres, 
distribution of the army, railway matters, roads and canals, lines of communication 
services, military conventions, bicycles, leave and promotion in general, special general 
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staff services including the survey, the railway troops and balloon battalion; manoeuvre 
grounds (except their acquisition, maintenance, administration), postal arrangements. 


(b.) Infantry Section —All affairs affecting specially the infantry and rifles, infantry 
institutions, garrison courses, army bands, school instruction of the troops, rifle ranges 
(except their acquisition, maintenance, and administration), provision of the army with 
small arms and small arm ammunition, Small Arm Committee; affairs of the Master 
of the Ordnance (Infantry Arsenals), affairs of armourers not under Master of the 
Ordnance, gendarmerie, garrison duties, police, office duties in the army, administration 
of sums for above purposes in votes 35 and 37 of the Budget. 


(c.) Cavalry Section.—Aftairs affecting specially the cavalry, the Central riding 
school Mounted orderlies, Life gendarmerie, veterinary service, veterinary school, farriers’ 
school, horse allowances, military educational matters, recruiting of officers of the peace 
establishments, the Supreme military examination committee, Staff college, War schools, 
cadet establishments, Knights Academy at Lugents, Land school at Pforta, fund for the - 
study of languages by officers, preparation of vote 35 and the administration of sums for 
the above in votes 32 and 35 of the Budget. : 

(d.) Field Artillery Section.—Affairs affecting specially the Field Artillery and Train, 
supply, administration, &e. of Field Artillery material and ammunition, Field, Artillery 
experiments, Field Artillery ranges (except acquisition, maintenance and administration), 
affairs of the Train department, inspectors and the artillery arinourers not under. the 
Master of the Ordnance, field equipment of the army (except pioneers, railway and 
balloon tooops), drill material of the Train, estimates for vote 80 and administration of 
the sums for the above purposes in vote 37 of the Budget. : PENS 


(e.) Foot Artillery Section—Afiairs specially affecting the Foot Artillery, Foot 
Artillery ranges (except acquisition, maintenance and administration), questions of 
ceneral defence, fortress warfare and armament from an artillery point of view, the 
United Engineer and Artillery Schooi, Ordnance artificers’ school, supply and 
administration of the Foot Artillery material and ammunition, affairs of the Master 
of» the Ordnance, particularly the artillery department inspectors and the artillery 
arsenals, ordnance personnel, the, Military Museum, Berlin, Foot Artillery experiments, 
Ordnance committeé, Cummersdorf practice ground, insurance, sick fund for. messenger 
staft of the army administrative services, assistance fund for the supernumerary _ 
personnel, affairs of the workmen employed by the administrative services, preparation 
of votes 37 and 38 and the administration of the sums for the above SCLVICS 22. game 

(£.) Hngineers and Pioneers Section.—The general affairs of the Engineer and Pioneer 
corps, affairs affecting specially the Pioneers (including field equipment), questions of 
general defence, fortress warfare and armament from an engineer point of view, 
construction and upkeep of fortress, electro-technical matters, telegraph and electric 
lights, mine chambers in bridges and tunnels, carrier pigeons, telegraph school, personnel 
fortress construction, school of fortress construction. ‘Vote 39 of Budget. 


Provisional Hast Asian Section deals with :— 

(a.) The affairs of the China expedition, and Protectorate troops, and colonial 
matters hitherto dealt with by the army section (organisation, recruiting, | 
transport, &c.). | 

(b.) Cypher messages. 

(c.) Intelligence on points mentioned in (a). 

(d.) Information bureau, preparation and publication of lists of losses, and passing 
information to the other German War Offices, information to relations of soldiers, 
in China, &c. 


II.—Army Administration Department. 


Army Administration Department.—This department is the controlling head of the 
services given below. 


(1.) Finance Section.—Preparation of the Imperial Budget and the Budget of. the 
Prussian contingent, pay of the army in peace and war, advancement, of captains and 
lieutenants to the higher rate of pay, military chests, affairs of the Paymaster-General’s 
branch and the Army Corps pay offices, preparation of votes 15, 19-23, 40-43 of the 
Budget, accounts in general, audit : general, main and central, and of votes 15, 16, 19-24, 
40-43, life insurance in the army and navy, establishments of the army and navy,. 
paymasters, lodging allowance in general, assistance funds of officers, and non-com- 
missioned officers’ widows fund. . 

(2.) Supply Section—Supply of the troops in peace and war, filling of magazines, 
supply of troops on the march, supply at manceuvres, preparatory measures for the 
supply of the army in war, preparations of preserved food, provisioning of fortresses, 


war supply establishments, experiments and statistics of supply, preparation of field — 


supply problems for the intendance, management of funds, buildings, personal questions 
of the supply offices and preserved meat factories, vote 25 of the Budget, affairs of the 
military bakery. detachments, control of the issues of bread and forage to the troops, 
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(3.) Clothing Section —The management of all clothing matters, vote 26 of Budget, 
musters of the troops, preparation and circulation of patterns of clothing and equipment, 
clothing estimates, affairs of regimental saddlers, the clothing offices and their personnel 
of officers and officials, pay of reservists, vote 31 of Budget, claims for travelling, 
removals, carriage by road and transport, vote 34 of Budget. 


(4.) Bariack and Quarters Section.—Personal affairs of the officials of the Garrison 
Administrations and War Office administration, ,acquisition, maintenance, upkeep and 
management of the garrison buildings allotted to the use, of the troops, the district staff 
and clothing offices, officers’ messes, the garrison wash-houses, provost prisons, swimmin 
baths, garrison churches and cemeteries, officers’ quarters and, offices, drill grounds and 
ranges, manceuvre grounds and artillery practice grounds (including, hut and tent 
camps), damage to land and bivouac necessaries at grand manceuvres, allowances for 
billetting with and without rations, proot of military right over Imperial property. 
Vote 27 of Budget. IDsOTG 


(5.) Works Section.—Matters affecting the: technical part. of the Building works 
administration, personal affairs of the Intendance works’-officials, the Garrison works 
officials and subordinates, general affairs of garrison buildings. Vote 28 of the Budget. 


1V.—Pension and. Justice Department. 


‘Phe Pension and Justice Department has the following sections :—— 


(1.) Pensions Section.—Pensions of officers and medical officers, general pension 
arrangements of officials, legal support of invalid soldiers, applications for assistance 
under Royal decree of 22.7.84. Regulation of pensions on civil employment being 
provided for pensioners, commutation of pensions.’ - 


(2.) Assistance Section.—General administration details of the assistance funds; 
Budget and accounts of the invalid fund; compensation for accidents to officials and 
soldiers under law of 15.3.86; compassionate allowances to widows and orphans of 
soldiers and sailors under laws 17.6.87, 13.6.95, and 17.5.97. 

Administration of the Invalid fund and of private funds instituted for the same 
purpose; royal allowances as support for officers, Officials, widows, and orphans; 
admission of widows and orphans to the different classes for State aid’; compassionate 
allowances to persons not entitled to pension or to their next-of-kin ; affairs of Courts of 
Honour ; affairs concerning complaints and marriages ; employment of retired officers 
and men, and exceptional awarding of certificates of right to employment; woods and 
forests ; execution of punishments ; disciplinary detachments and fortress prisons ; invalid 
institutions, and watchmen for monuments. ‘ Vote 36 of Budget. 


(3.) Justice Section.—Military law establishment (vote 18); military chaplains 
(vote 17); pardons and releases ; taxes ; elections and military insurance. 


The Law Officials—All legal matters concerning the War Ministry ; giving of legal 
opinions in matters of public right and contested private rights, of voluntary jurisdiction, 
deficiencies, questions of competency, proofs of ownership. 

For Supreme Imperia! Military Court, see page 64. 


V.—The Inspector of Remounts. 


Purchase and distribution of remounts ; maintenance of remounts in the depdts ; officers’ 
horses supplied by State; casting of horses ; fund for improvement of breed of horses ; 
returns of present strength of horses ; allowances to cavalry paymasters for purchase of 
horses; statistics of long distance rides; breeding of horses; studs; administration of 
the remount depots and the personnel. Vote 33 of the Budget; preparation of vote 32 
and the administration of the funds provided in it for the above purposes. 


VI—Medical Section. 


Affairs of medical officers of the active army and reserve, of medical subordinates, of 
“one year volunteer’? surgeons, hospital assistants and sick attendants, compounders 
and hospital. officials; medical service for peace, field and sieges; supply of medicines, 
bandages and surgical instruments; recruiting and invaliding from a medical point of 
view ; military hygiene, military wedicine and surgery ; scientific publications of military 
medical interest; sick and medical reports; sanitary police; recruiting and. sanitary 
statistics of the army; affairs of the Emperor William Academy for military surgeons ; 
military medical affairs of the Charité hospital ; instructional courses for medical officers 
of the active army and the reserve; military medical examinations; affairs of the 
military’ sanitaria and convalescent: homes; visits to medical baths and evres. Vote 
29 of the Budget: affairs of the Voluntary medical aid societies. Me 
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Srarr or War OFFice. 
I.—Higher Officials. 
(1.) Officers. 
1 War Minister. 
2 Adjutants. 
4 Chiefs of Departments. 
+ Adjutants. 


14 Chiefs of Sections. 
64,39 Officers. 


(2.) Officials.* 
5 Section Chiefs. 





28 23 Executive Counsellors. 
(3.) Medical Officers. 
1 Surgeon-General. 
4.—_——— 3 Medical Officers. 


(4.) Pensioned Officers, Assistants, Specialists, &c. 


4 Pensioned Officers. 
_7 Attached Officers. 

2 Permanent Civil Assistants. 
1 Works Official. 

1 Civil Engineer. 

3 Staff Surgeons. 

1 Ordnance Officer. 


20 1 Apothecary. 


116 





II.—Bureau Officials.+ 


134 Clerks. 
75 Registrars. 
3 Heads of Chanceries. 
23 Calculators. 
64 Chancery Secretaries, 
1 Draughtsman. 


300 


III.—Subordinate Officials.t 


1 Head Messenger. 
46 Chancery Servants. 
7 Door-keepers. 
26 House servants. 
1 Engine Driver. 
2 Head printers. . 
7 Printers. 


90 


Total I. Class officials = S - 116 © 
99 If. 99 9° a , ~ = 300 
ee URE ‘, iy 2 s P 90 


506 


A great many duties which are classed as War Office in Great Britain are, 
however, carried out in Germany by other agencies, see pages 58-68. 


B24 he ORS ETE ee EN | 
* Permanent military officials who wear a uniform and are without exception officers of the 
reserve or ex-officers. 
t Recruited from the Paymasters, Assistant Paymaster, and N.C.O’s. of over 12 years’ service. 
ft Military candidates with good civil references. 
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Txk HstiMates, 


Bills for changes in the army organisation, increase of peace strength, &e., 
are usually laid before the Reichstag previously to the appearance of the 
Estimates so that the latter are mainly automatic. 


The Estimates are presented under three headings-— 


(1.) Recurrent expenditure. 
(2.) Non-recurrent expenditure met from ordinary 1 revenue. 
(3.) Extraordinary expenditure met by special loans. 


Items of Estimates (Recurrent Hapenditure). 


Vote 14.—Ministry of War. 


15.—Paymaster-General’s Department. 
16.—Intendance. 

17,—Chaplains. 

18.—Military Justice. 

19.—Higher Commanders (Generals). 
20.—Governors, Commandants, and Fortress Staffs. 
21.—Adjutants. 
22.—General Staff and Survey. 
23.—Engineer and Pioneer Corps. 
24.—Pay of Troops. 
25.—Rations. 
26.—Clothing and equipment. 
27. —Garrison administration (quarters and their equipment) and 

lodging allowance. 
°28.—Building office of works. 

29 —Medical service. 2 
30.—Administration of the Train depéts and mobilization equipment. - 
31.—Rations of recruits and reserve men. 
32.—Purchase of remounts. 
33.—Remount depdots. 
34,-—Travelling aliowances. 
30.—Military education. 
36.—Military prisons. 
37.—Master of the Ordnance Department. 
38.-——Artillery arsenals. 

89.—Construction and maintenance of fortresses. 
40.—Hxtra lodging allowance. 
41.—Assistance funds and extra pay. 
42.—-Widows’ fund. 
43.—Miscellaneous. 


















































tee hatte “ts 
w | = GFS"898 ers‘6ss‘ee | ¢¢s‘Ze1‘6e 
e ‘O06T £190}9Q tory [TT | PUNE INES Ss a oh rr a | 
cal ‘HOISTAIP OPVSLIG [BUOTJONAISUT | 1000064 = = ue Q00‘0Z “yore | 
sania}jeq Ploy GT “Wwigg qe Atiejunjoa svok pay} v oasas oyas ‘aren pue LroqT Ie PPy | 
storpenbs ¢ ‘sdoo1} pajunowsrp 01} Jo sozvatid puv sperodi0p- SOusTT 0 Aed eayxq - | 
—Jo nouppe — [o - - guoTaTOByJOCT ounfdiostqy 06 . 
SusomNE yuoureyieg yeredmy jo PY srojoyy | - ~ S}OMySIp-qns ayeMpuey . “ Zo, "7 
- : suoleiqeq ydeisaey, “ 216 
‘SJOLT}SIP JO UOTJESIUV.SIO-d.1 0} ond « i bas = sdoox uooyeg pus Aeaprey 908°% 
*yoeo TO ee = SMOT[R}}eq Joou0Ig «Ss “* = 3.99°9 | 
oT. ‘ | ae a fe 12) oe) SS ae «103, 
= | | == KI 300cE © OFOTT 
‘SJOLTJSIP-qns Iyoapuvry “* ZT 4 P 5 é sraqnay Pei .“ gse‘re 
8 fa) 8 a SPOUSE AIQUBUT Oy Ul 9 ome Ei 3 suorpeyyeq weSep |“ ie ¢ 
‘asva.10a(, | Cs sjuomsoer Atjuyjuy aoy3Q, «B99 TIS | 
= | Cr. - suorpuyieq ureny, =~ = gggte | 
662% | ee yn 
= anes ove =) - « quetTysTTqesy Suipyy =“ PT . 
> - soLysip-qns ayoMpuey “ 4¢z | WOZ-L6 Je wou LEE FH ie 2 sjusuisat Areaug =“ eof | 
> “OO6L. z dranuny jo yooyas ogee jo x } ~  Sdojooysdieyg pawng ogy i 
ur ToyusTuw ALO as sia ae 4 bow pues oie ts “ : 
<- - Asoqypyae 4ooy OLT {Spreng 400,q pug pue 43T SEOs 
Jo cae goalie >. Aeyae ppy “FSP T | [- stooSeaq preny 4ST 
Joy deg “d aag' (- > syuomser Aapeavo “EGG | - saessnyy paeny Apog eG 
‘suorenjeq uray, “ Be -"WOZ-CTT 28 vow I LO'< - sqoissedIny) pawns 
‘sprvny) 1007 pug puv ys, oy. Ug © ) Pad Boe sdi0g np sep.1ey) 
[ - - s1esve pasng “ g)F 
CLO'S - - esvoroUuy Ce ° = —- YoRa "MG. IGT 9¥ Sdsoy np soprexy oy ul EOP 
pases 2 ee ; : —(uowspurq surpuyour) sayeatad O61 ZE 
qgo'6Ie - — - ==" = =_ _6694-UI : es ey } | 
OS6'IZE -- : - - opsoddg = BVS"898 ere6se’ss | ses ze4'6s. | - “ : -  pawMaoZ pormrep 
i “syle "SALT "SHIVYT ‘SyIBIN 
| i : 
| | oe “0061 
‘aoneurpdxg | “esvoreq SG) jo o8png Ioy Junouwy | 
oy} UT 














(ornqipuedxq yuermoeyy) "J W0T{D9 ‘FZ ALO A 


“ALVWILSH FO NAWIOadS 


ia ty: 

































































| O00‘OFSFG - : - Surearoyy 3 : > 
000'0006¢ — : : | es | 
000°000‘02  - ~ 0061 BeSV | 
000‘000‘0T_ - - 6681 Od ) es : . Be sata 
000‘000'9 - - g68I od | 
000°000°9 mi LOSE: 0d . | 
ooo = Seal“ 
t 000" cé6sI a 
| 0000086 - ; F6st 0g 
sade DOO OOS Cie 3 ~ — €68T pedorueg = 
000‘OFS*E8 - : : ~ porinbad [8}04, = 000°000‘T 000°000°OT | 000‘000.08 | - - JUdTI[LISUT YIg ‘suoTVOyy 0; JuBJA0d UT Jo UOeTIuO) “F 
— —F 
001'646°S - - saved J 10A0 peaads oq TTA 
: es 000%000'T s 
- 0061 pexIsy 
000°000°T = = AG68T 0d. 
000'Z90'T = TEES Se Ok 
000 G9L - 2 L681 pauoyourg 
‘syre 
Pooveoso is gno ne Se eA 
= San JOUITISO Tonoy cm — 000‘000't =|: 000000'T : = - qudTT[eISUL YG “ulaqvur AVATIBI PlAy JO WOISIAOlg 
Pte) ; Paarl 
(‘uecry [etedg wor oangipuedxq Axeutpaova}xq) " B-[ Suoqoeg ‘ZT aLOA 
"PPY oy ur esn soy poamLor wa0y os1oucd pure eqryso0g cara 000°¢T = = | Co0'eT | - = qoV Avery AvejTIY Asou 044 JO syooq-puvy jo UoIsiAorg *¢ 
—* ¢ 
008‘0% 
008 : 4 - "- ‘8Ox0q YSBO 00001 00001 
O0G'ST ~ : : eo dee Eo Pied Gt | -000°09¢ 000098 
OOF G 5 3 5 3 suoipenbs ¢ 960°. 96S, | | -stoypwunaoy 
| OOPS - 5 DOIIATP Speolad [euouanysur: = O01‘0’ ~- | OOT0S | MoU ayy Joy “oO ‘saxoq ysvo “da ‘ved Surouey pue oysvawhy *F 
SAIL mas ro. 000 Te Ta O69TE = 
i = 006‘I — 006‘I - UOISIAIP OPBSTIG [VUOTJONAJSUL AM OY} Jo Soonyo oy} Suiddmby ‘e 
"SyIV]T “SYIV IT *SyIB]T ‘SyIvI 
| —— Pies , ee sa one, 5 eee a seek 
5 ‘worereldx gy ‘asvoroo(, “osvodouy “6681 JO ‘O06T ate ose 
— | qo8png 94) Uy | ~ 10g, yanouLy 
a oe es = < : 1 ~ ag Sas ae ORS Fel ie PT ws aa ee eee eet 
tre 3 Se — — = 
wo (‘onuoasy sxeutIprg wort yueIINDeI-U0 KT) ‘P-[ suooeg ‘G GLOA 


“GLVWIISH FO NAWIOAdS 


5! [Pi ussia, 
Institutions controlled by the War Office. 


The following Institutions and Departments are immediately controlled by 
the War Office :— 
. By the General War Department— 
The Inspector of Infantry Schools. 
The Small Arm Committee. 
The Ordnance Committee. 
The Military Museum. 
~The Inspector of Military Bands. 


_ And for Administrative Affairs only— 
‘The Master of the Ordnance. | 
The Military Riding School, 

‘The Inspector of Veterinary Services. 


By the Army Administration Department— 
“The Examining Committee for the higher Intendance officials. 
. The Paymaster-General. 


| By the Pensions and Justice Department— 
~The Inspector of Military Prisons. 
The Director of the ‘Military Orphanages. 
‘The Chaplains. 


By the Inspector of Remounts— 
The five Remount Committees. 
The Remount Depots. 


By the Medical Section— 
The Emperor, William’s Military Medical Academy. 
The Examining Committee for Senior Surgeons, 
| THe Culler OF THE GENERAL Stare. 
The: Chief of: the General Staff of the Army is ‘responsible for. military 
information and maps, the method of employment of the army in war, and 
the training and selection of Staff Officers..\ He is assisted by one General 
Quartermaster, three, Chief Quartermasters, a a staff of about 250. officers. 

He is a member of the Defence Committee... (See page 65.) 

_ He has nothing to do with expenditure beyond the application of apa 
sums allotted to his department, and he has no concern with the discipline 
and routine duties of troops. 

_ In matters relating purely to the General Stalf he deals directly with the 
commanders of Army Corps. 

He is in permanent communication with the Minister of War with regard 
to all questions affecting the training of the army, its organisation and 
mobilization. 

- He is kept au courant with foreign affairs by the Foreign Office. 

Being a permanent official he can lay down and generally develop a 
continuous and far-sighted line of high military policy. He is quite 
independent of politics and is responsible to the Emperor alone. | 

Since 1821, when the first Chief of the General Staff was appointed, there 
have been six: v. Muffling, 1821-1829; v. Krauseneck, 1829-48; v. Reyher, 
1848-57 ; v. Moltke, 1857-88 ;..v. Mirald@rseet 1888-91, and since 1891, v. 
Schlieffen. 


THe Grear GeneraL Srarr of tHe ARMY. 


The Great General Staff, which is located in a new building in ‘the 
Thiergarten 2,000 yards from the War Office, studies the armies ‘and 
geography of all countries at_ home and abroad, and the political state and 
parties of foreign countries. It prepares schemes of operations and defence, 
including mobilization and the movement by rail of the troops to the frontiers. 
Tt examines and approves the proposals for the annual manoeuvres, inspects 
and comments on the reports on the manoeuvres, and the capabilities of ‘all 
officers engaged in them. It selects and superintends the training of, Be 
Great and ‘Army General Staff Officers. , | | dear anags £44) 
- One section is charged with the Survey of Germany. 
It compiles maps and military histories. 
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The Great Generai Staff of the Army is divided into the following 
sections :— 

(a.) Central Section, dealing with the correspondence of the Chief of the 
General Staff, and the personnel, organisation, and administration of the 
Great General Staff, and the personal matters of the officers of the General 
Staff. Three officers permanent. 

There is a special Finance Committee for the general management of the 
affairs of the Division. 


Under the General Quartermaster. 


(b.) The Railway Section with a subsection for the affairs of the railway 
and bailoon troops. Thirty-five permanent officers and about same number 
attached. 

Duties :—Training of officers for railway duties, conduct of the railway 
service when the recruits are incorporated and the reserves dismissed and 
during manoeuvres, collection of statistics of home and foreign railways, 
approval of proposed lines from a military point of view, preparation of time- 
tables for the concentration of the army in the event of war, and direction of 
the railway service on home and foreign lines in war. As a rule, all officers 
of the Great General Staff do duty in this section for a certain time, to 
familiarise them with the details of the important subjects worked out in it. 
The section corresponds direct with officers commanding Army Corps on 
matters concerning the mobilization and concentration of the troops; with 
the commanders of naval stations, the Remount Section of the War Office, 
and the Supply Section of the Military Administration Department on 
matters concerning the arrangements for feeding troops proceeding by rail 
and the despatch of: provision trains; with the Railway Administrations, 
and the Railway Regiment. On mobilization its chief takes supreme charge 
of the railway service until a “ Director of Field Railways” is appointed. 

(c.) Section 2.—German Army. Its mobilization* and deployment on the 
frontiers. German fortresses. Six permanent officers and about six 
attached. : | 

Under Chief Quartermaster I. 

(d.) Section 1.—Russia, Scandinavia, Balkan Peninsula, China, Japan, 
Persia. Nine permanent officers and about same number attached. © © 

(e.) Section 7.—France, Great Britain, Belgium, Holland, Spain, Portugal, 
Kast Indies, America, Africa, and Australia. Hight permanent officers and 
about same number attached. . 

(£.) Section 9.—Italy, Switzerland, Austria. ‘Three permanent officers and 
about same number attiached. | 


Under Chief Quartermaster II. 

(g.) Section 5.--Army Corps Staff rides. Winter essays of Staff Officers. 
Plans of operations. our permanent officers and about same number 
attached. 

(h.) Section 8.—Army Corps Staff rides. War Academy (Staff College). 
Regulations for Staff Service. Four permanent officers and about same 
number attached. . : 

Under Chief Quartermaster IIT. . 

(1.) Section 4.--Fortresses of the Western theatre of war. © Fortress 
warfare. ‘Ten permanent officers and about same number attached. 

(j.) Section 7.--Fortresses of the Eastern theatre of war. . Fortress 
warfare. our permanent officers and about same number attached, 


Under the General Quartermaster (as Chief of the Survey). 


(k.) The Survey Department.—The Chief of the Survey has charge both of 
the administration and technical work of the department, which is subdivided 
as follows into :— 

Lhe Trigonometrica] Section.—Duties :—The establishment of anetwork of 
primary triangles, the complete triangulation of the Prussian Staté and of 








* See Appendix II, 
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several of the States of the German Cattodorntione as well as the preparatory 
work of the general topographical survey within the limits of the above, and 
if required, of the German territory adjoining it. Six officers, 

The Topographical Section has to execute the topographicai survey of 
Prussia and of the States whose armies are administered by Prussia (except 
Baden). Reconnaissances for correction of maps. Seven officers. 

The Cartographical Secticn, in conjunction with the printing office and the 
photegraphic ee, is charged with the duty of proparing and keeping 
corrected the yyy'p90 Map of the German Empire, the >5}00 plane table maps 
of the environs of garrisons and the general staff maps, as well as the other 
maps and printed work required for the army. Tour officers. Under this 
section is :— 

The Map Room, which has the custody of, and the duty of issuing, the 
whole of the maps. 

In the business management of the Survey the Chief is assisted by a 
Finance Committee and a Central Directorate Office. One permanent officer. 


Immediately under the Chief of the General Staff. 


(k.) Section 6 for Maneuvres, and Staff rides of the Great General Staff. 
Five permanent officers and same number of attached officers. 

(1.) The two Mititary history sections, which are occupied with the collection 
and arrangement of all materials relating to military history, the history of 
wars of ancient and modern times, the management of the military archives 
and of the library of the great General Staff. Section I. history subsequent 
to 1808. Twelve officers. Section il. previous to 1808. Six officers. 

There is also an Inéelligence Bureau (Nachrichten Bureau), in which all 
newspapers, books and periodicals are examined ; anything of interest is passed 
to the section concerned. By it the secret service matters are arranged. 

The following military establishments are placed under the immediate 
control of the chief of the General Staff :— 7 

(1) The Staff College (Kriegsakademie). 

(2) The Railway Brigade; that is all the raiiway troops. 

&) The Military Latlway, from Berlin to Jtiterbog, which is entirely 
managed by tne railway trafic detachment of the railway brigade. 

(4) The Railway Lines Commissioners, each of whom, assisted by a civilian 
official coadjutor, is responsible for complete knowledge of one of the 
twenty sections into which the German railways are divided and for 
taking over the management of it in time of war. 


Classification of Officers. 


_ The officers employed in the General Staff are arranged in three categories :-— 

(1.) Fully qualified staff officers doing purely military work. 

(2.) Officers doing scientific and technical work :—Mailitary history, survey, 
&e. (Zugetheilte.) 

(3.) Officers attached for duty, mainly probationers who have passed. 
through the Staff College or who have been specially examined. They have 
to work for a year and a further report of their qualifications is then made. 
(Kommandirie.) 

Of the 23 officers employed as instructors at the Staff College nearly all 
are members of the Great agers) Staff and have professional as well as 
educational duties. 


Numbers or Great Generar Srarr.* 


1.— Officers. 
1 Chief of the General Staff. 
2 Adjutants. 


1 General Quartermaster. 
3 Chief 9 


100 Officers of the General Staff (fully qualified). 


' *® From Army List, 1900. This is the Staff at Head-quarters, and it does not include staffs of 
army corps, divisions, *&e. 
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ie Officers—continued. 


104 officers seconded for duty with G. 8. (pro- 
bationers). 
24 posted officers (technical duties). 
15 railway line commissioners. 
6 railway commissioners doing duty in the 
Railway Section. 
4 pensioned officers. 
260——- Including 21 cfficers of the Survey branch. 


il.— Officials. 


custodian of archives. 
chief clerk. 
Registrars. 

clerks. 


het ND 
Or GO et 


40——— 


JII.—Subordinates. 


chief messenger. 
stoker. 

assistant stoker. 
office servants. 
house servants. 
door-keepers. 


Do He 


19 —— 


—— 


Total 319 


DISTRIBUTION OF THE OFFICERS OF THE GREAT GENERAL STAFF. 





Posted Attached 
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tt This table was furnished by the Prussian War Office to the Military Attaché, December 1900. It does not 
quite agree with the Prussian Army List, 1900, or the Estimates. 
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SURVEY. 


Central Direction. 


1 Registrar. 
1 Chancery clerk. 
1 Chief messenger. 


Bureau and Technical Section. 


Inspector of map rooms. 
Chiefs of Survey. 
Surveyors. 

3 Technical inspectors. 


1 
a 
2 
5 Assistant “ 
1 
1 


12 


2 
Chief printer. 
Chief photographer. 
29 Lithographers and engravers. 
10 Assistant ,, os 
2 Photographers. | 
1 Printer watching improvements in commercial printing. 
2 Hlectrotypers. 
10 Printers. 
3 Copper printers. 
1 Glass printer. 
14 Technical assistants. 
1 Accountant. 
8 Registrars. 
11 Chancery clerks. 
4 Assistant clerks. 
1 Stoker. 
1 Assistant stoker. 
6 Office servants. 
6 House _,, 
3 Door-keepers. 
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Tne Army Corps COMMANDERS. 


The German Empire is divided into 22 Army Corps districts, of which 
Prussia has 16.* Hach of them is commanded by a general, who is given a 
remarkable independence, and is responsible to the Emperor alone, with 
whom he communicates through the Military Cabinet. 

The Army Corps General administers through his Staff the whole of the 
Services of the Army within his command from recruiting to pensioning, 
and including even the audit of accounts. He submits his own estimates, 
- and is responsible for the proper expenditure of the money allotted to him. 

He can authorise expenditure on a building up to 1,500/., so that in the 
matter of repairs and minor buildings he can practically do as he thinks fit, 
and has only to obtain authority for expenditure on large buildings. 

In the matter of stores he has practically a free hand, indenting for what 
he wants. | 

He is responsible to the Hmperor for the efficiency and preparedness for 
war of all the troops in his command (sce Inspectors, page 56). 


* The Guard Corps is not territorial, 
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Staff. 
His Staff* consists of— 

I.—Military branch: (a.) General Staff Officers (three er four) for 
operations, mobilization,+ and intelligence. (b.) Adjutants (two | 
for routine work{). 

I1.—Intendance: eight officials for finance, buildings, supply, clothing, 
&c. (see page 77, Appendix I.). , 
TII.—Medical staff: two officers. : 
IV.—Minor branches: military law, 1 official; chaplain, 1; veterinary 
surgeon, l. 


The Intendance being under the Minister of War is subject to orders 
from him; but the Army Corps General may overrule the Chief Intendant 
in any matter, reporting his action to the Emperor. The Chief Intendant 
may appeal against any decision of the General, after he has executed it, to 
the Minister of War, who can submit the matter to the Hmperor. 

The Army Corps Commander furnishes to the Military Cabinet special 
reports on the qualifications of ali his commanding and staff officers, and 
forwards, with any comment he may think necessary, the reports on junior 
officers. He has large powers of military jurisdiction. 

He may take any measures he may think necessary for the maintenance of 
civil law and order in his district. | 

He corresponds with the railway section of the Great General Staff regarding 
plans for mobilization, for the constant completeness of which he is respon- 
sible, and is in communication with the highest civil authorities of his 
province regarding the supply of recruits. | 

The commander of an Army Corps must be not only a highly gifted soldier, 
but an administrator of great capacity and large knowledge of civil and 
political life. : | 


THE INSPECTORS (ARMY AND TECHNICAI ). 
Tue Army INSPEcTORS. ; . 


For the purposes of inspection the German army, excluding the Guard, is 
divided into five groups, each under an “ Army Inspector.” These officers, who 
it is believed will command the various armies in time of war, inspect each 
army corps of their group in turn, usually every two years, and report to the 
Emperor. 

1. Army Inspector, Prince Albert of Prussia, five army corps. 

2. Army Inspector, Prince George of Saxony, four army corps (including © 
the two Saxon ones). Ms 


3. Army Inspector, vacant, till his death the; late Field Marshal Count 
Blumenthal, five army corps. 


4, Army Inspector, Prince. Regent of Bavaria, five army corps (including 
the three Bavarian ones). 


5. Army Inspector, Grand Duke of Baden, three army corps. 
Numbers: 5 Inspectors, 5 Chiefs of Staff, and 5 Adjutants. 


TrcunicaL Instructors, &c. 


In order to ensure uniformity of instruction, &c. in the different arms of 
the service, which are divided among the Army Corps, there are various 
Inspectors-General and Inspectors who act as the technical heads of each. 





* Only Princes have A.D.C.’s 

} See Appendix II., page 87. 

{ The division of duties is as follows :— 

General Staff Officers—(The art of War.)—Marches, cantouing, distribution of troops, 
training, manceuvres, mobilization, communications, roads, railways, canals, telegraphy, effectives, 
study of foreign armies, questions regarding military bridges, artillery, and engineer services, 
armament, and defence of fortresses, topography, reconnaissances, operations. 

Officers of the Adjutuntur.—(Koutine.) —Daily orders, garrison orders, interior eeonomy, daily 
and periodical reports, personne}, recruiting, reserves, landwehr aud landsturm, leave, discharge 
from prison, discharges, pensions, decorations and rewards, remounts, arms and ammuuition. 
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branch. They are, as a rule, immediately subordinate to the Emperor, but 
assist both the Army Corps Generals and the War Minister by reports as 
they may consider necessary. They have disciplinary powers over certain 
technical institutions placed under their charge and their own staff, but none 
over the troops in the Army Corps. 


(1.) Immediately subordinate to the Emperor are— 
The Inspector-General of Cavalry. 


3 ” Foot Artillery. 
3 » , . Engineers, Pioneers, and Fortresses. 
» S Military Education. 


(2.) To the Chief of the General Staff reports— 


The Inspector of Communication Troops (railways, balloons, and 
telegraphs). 


(3.) Partly under the Minister of War and partly under the Inspector 
General of Cavalry are— | 
The Inspector of the Veterinary Service. 
The Inspector of Remounts. 


(4.) There are also as assistants to the General Oificers commanding Army 
Corps in the technical training of troops of their arm and only occasionally 
in direct communication with the Emperor— 

The Inspector of Field Artillery. 
rs 4 Rifles and Sharpshooters. 
- ¥ Train Depéts. 
A a Landwehr. 


(5.) Immediately under the War Minister are— 


The Inspector of Military Bands. 

bh ee Military Prisons. 
The Paymaster-General. 
The Chaplain-Generals. | 
The Director of Military Orphanages. 


(6.) Under the War Minister for administration, but in direct 
communication with the Emperor on questions of personnel, is— 


The Master of the Ordnance (Chief of the Manufacturing Departments 
and Ordnance Corps). 


(7.) To the Supreme Imperial Military Court the Emperor has delegated his 
privilege, and it is the highest court of appeal. 


(1.)—Inspector-General of Cavalry. 


The Inspector-General of Cavalry is immediately subordinate to the Emperor. 
He has under his orders four Cavalry Inspectors, the Military Riding School, 
and the Inspector of the Veterinary Services. For administrative purposes 
the two last are under the Minister of War. 

The Inspector-General reports to the Emperor on all cavalry questions 
with particular reference to the uniform training of the arm. 

He has further— 

(a.) To inspect and conduct the cavalry manwuvres, 

(b.) To conduct the tactical rides of the generals and field officers of 
the Cavalry. 

(c.) To inspect the Remount Depots, the units in the different branches 
of their duties, their horses, &c., but without interfering with 
the duties and powers of the commanding officers. 


He is empowered to attend the drills, field training, &c. of units wherever 
he wishes so to do, and is expected to visit every regiment at least once in 
every four years. — 


He is President of the Cavalry Committee (page 65). 
I 2 
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The Cavalry Inspectors. 


The four Cavalry Inspectors inspect the cavalry regiments of various Army 
Corps. They have the right to inform the regimental commanders and the 
generals commanding of the results of their inspections. | 

They may be called upon to act as commanders of cavalry divisions.* 

They conduct— 


(a) the tactical rides of the officers of cavalry of the Army Corps with 
which they are concerned ; 
(6) the tactical rides of generals and field officers of cavalry. 
They report on all matters to the Inspector-General. 


One inspector-general, 2 adjutants, 2 clerks, 4 inspectors of cavalry, 
4 adjutants, 4 clerks. : 


(2.) The Inspector-General of Foot Artillery. 


The Inspector-General of Foot Artillery is immediately subordinate to the 
Emperor. He is the highest authority on all questions of the personnel and 
instruction of the foot artillery and of the armament of fortresses from an 
artillery point of view. He inspects the companies during range practice or 
fortress manoeuvres. He is member of the Defence Committee and co-president 
of the Artillery and Engineer School. 

He has to assist him two Inspectors of Foot Artillery, who have the rank of 
divisional generals and reside at Berlin and Cologne. Hach inspector has 
two brigades of artillery under him. 


Under the Ist Inspector are— 
The Foot Artillery School of Guunery. 
The Ordnance Officers’ School. 
The lst Artillery material depot. 
The 2nd +) i 99 93 
Under the 2nd Inspector— 
The 3rd Artillery material depot. 
The 4th 99 99 29 


The Inspectors attend the inspections of the Inspector-General and visit 
every fortress in their district once every two years. | 


Staff. 
1 Inspector-General. 4 Adjutants. 
1 Chief of Staff. 6 Clerks. 
2 Inspectors. 4 Brigade Inspectors. 
2 Adjutants. 4 Adjutants. 
4 Clerks. 4 Clerks. 


(3.) The Inspector-General of Engineers and Pioneers and Fortresses. 


‘he Inspector-General of Engineers and Pioneers is the head of the Corps 
of Engineers and Pioneers, and has the same functions to fulfil towards it as 
the Inspector-General of Foot Artillery has as regards his arm. He is also a 
member of the Defence Committee, co-president of the Artillery and Engineer 
School, and the chief authority on technical matters of fortification. 

The construction of fortresses is carried out by the Engineer Corps under 
his orders. 

He has as his assistants three Inspectors of Engineers and three Inspectors 
of Pioneers; each Inspector of Engineers has under him two or three 
Inspectors of Fortresses. 

Immediately subordinate to him are :— 


Lhe Engineer Committee, a permanent body for the study of fortification, 
collection and distribution of information, preparation of standard 
designs. 


The ghee of Fortress Construction, for training military foremen of 
works, 





Except in the Guard the largest permanent cavalry formation in peace is a brigade. 
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Staff. 
1 Inspector-General. 3 Inspectors of Pioneers. 
1 Chief of Staff. 3 Adjutants. 
4 Adjutants. 3 Clerks. 
1 Registrar. ¢ Inspectors of Fortresses. 
7 Clerks. 7 Clerks. 
3 Inspectors of Engineers. 
6 Adjutants. 
6 Clerks. 
1 President Engineer Committee 
2 Chief of Sections * Engineer Committee. 
7 Members > 


(4.) The Inspector-General of Military Education. 


The Inspector-General of Military Hducation is a general officer who has the 
superintendence of all military educational establishments except the Staff 
College and the Infantry Schools. Huis principal duty is to co-ordinate the 
programmes of instruction of the various institutions. 


He is assisted by— 


A Miltary Studies Committee. 

A Military Examinations Committee. 
An Inspector of War Schools. 

A Commander of the Cadet Corps. 


The Inspector of Infantry Schools is directly under the Minister of War. 


These schools are: School of Musketry, School of Gymnastics, N.C.O. 
Schools, and the Annaburg Boys’ School (like Duke of York’s School). 


Staff. 


1 Inspector-General. 1 Assistant Secretary. 
2 Adjutants. 1 Messenger. 
1 Secretary. 


Chief Examining Committee. 


1 President. 1 Registrar. 
3 Inspectors. 2 Chancery Clerks. 
5 Permanent Hxaminers. 2 Servants and door-keepers. 


(16 Examiners receive special fees.) 


Chief Committee of Studies. 


14 members who have other duties. 


Inspector of War Schools. 
1 Inspector. 1 Adjutant. 


Inspector of Cadet Schools. 


1 Inspector. 3 Officials. 
2 Adjutants. 


Inspector of Infantry Schools. 


1 Inspector. 4 Clerks. 
2 Adjutants. 
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(5.) The Inspector of Communication Troops. 


‘The Inspector of Communication Troops is an appointment of last year’s 
date. He is responsible under the;Chief of the General Staff for the adminis- 
tration and technical training of the Railway, Balloon and Telegraph troops. 

He is assisted by an Inspector of Telegraph Troops, and by the Major- 
General Commanding the Railway Brigade. 


Staff. 
1 Inspector. | 1 Intendance official, 
1 Chief of Staff. 2 Clerks. 
1 Adjutant. 
Railways. 

1 Brigade Commander. 2 Draughtgmen. 
2 Adjutants. 4 Clerks. 
1 Registrar. 

Telegraphs. 


1 Inspector. 1 Clerk. 
1 Adjutant. 


(6.) The Inspector of Veterinary Services. 


The Inspector of Veterinary Services reports on administrative matters to 
Minister of War, but is otherwise under the Inspector-General of Cavalry. 

In addition to the duty of inspecting the veterinary service in the army, he ~ 
has under him the Military Veterinary School in Berlin and the six Farrier 
Schools. 


Staff. 
1 Inspector. 2 Veterinary surgeons. 
1 Adjutant. 1 Clerk. 


(7.) The Inspector of Rémounts. 


Until 1899 the Remount Department was managed by the Remount Section — 
of the War Office. In that year the section was converted into an “ Inspec- 
tion,’ under an Inspector who was placed in touch with the Inspector-General 
of Cavalry, and made somewhat independent of the Minister of War, although 
retaining his offices in the War Office. 

The Inspector controls the purchase of horses (which is carried out by 
committees, for which there are five permanent presidents), and the adminis- 
tration of the 17 remount depdts, 

The Inspector of Remounts arranges the distribution of horses in con- 
sultation with the Inspector-General of Cavalry. He has further to bring 
all important proceedings, experiments, and changes to his knowledge. 


Staff. 


Presidents of Remount Purchase Committees. 
© Field Officers and Captains. 


Administration of the Remount Depots. 


17 Administrators. , 
17 Accountants. 
35 Managing susan 


27 Veterinary surgeons + Working staff. 


46 Forage masters 
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(8.) The Inspector of Field Artillery. 


The general inspection of the batteries is the duty of the Army Corps and 
Divisional generals. 

The Inspector of Field Artillery is peceetilarly charged with the development 
of shooting. Heis head of the Field Artillery School of Gunnery, is responsible 
that the Shooting Regulations are kept up to date, and watches the instruc- 
tion of the batteries in shooting, in order to see that these Regulations are 
properly and intelligently carried out. 

He assists in the improvement of the Field Artillery material, and encourages 
the increase of technical knowledge among the oflicers by his influence at the 
schools of instruction. 

He is responsible for reporting any changes that. may be desirable in the 
Field Artillery Regulations. 

He is expected to attend the practice at the ranges of the greater part of the 
batteries, and sends reports thereon and all matters of interest to the generals 
concerned. The Army Corps generals fix the days for practice. 

He arranges with the Minister of War the distribution of the ammunition 
allowed for practice. 

He makes an annual general report to the Emperor. 


Staff. 
1 Inspector. 2 Adjutants. 3 Clerks. 


(9.) The Inspector of Rifles and Sharpshooters. 

The Inspector of Rifles and Sharpshooters is a general officer. He arranges 
the promotion and transfer of officers of his branch, the musketry and field 
service training of the battalions, the training of their reserves and all matters 
connected with the relations between the Rifles and the Forest Department. 


Staff. 
1 Inspector. 2 Adjutants. 4 Clerks. 


(10.) The Inspector of Train Depots. 


The Inspector of Train Depéts is partly under the Master of the Ordnance 
and partly under the General Officers Commanding Army Corps. 

He is responsible for the mobilization vehicles and stores kept in the Train 
Depéts, and administers the affairs of the depots and of the personnel. The 
technical inspection of the stores is made of officers of the Master of the 
Ordnance. 

He further inspects each Train battalion once a year, reporting on them 
and on any changes he may recommend to the General Officer Commanding 
the Army Corps. He arranges for the instruction of the officers and for 
the routine of the Train service generally. 

He has the relative rank of a brigade commander and is assisted by four 
Directors of Train Jepdts, each of whom inspects a certain number of Train 
battalions twice a year, conducts the instruction of the officers, &c., and is in 
charge of a group of depois. 


Staff. | 
1 Inspector. 4 Directors. 
1 Adjutant. 4 Adjutants. 
2 Assistants. 18 Clerks. 


(11.) Inspector of Landwehr (see page 84). 


The Landwehr circles in each district are under the General Commanding. 

In some Army Corps which have particularly large districts, the General 
had formerly the assistance of an Inspector of Landwehr, who conducted all 
the business of the Reserve and Landwehr services; there is now only one 
Inspector, at Berlin, for the Third Army Corps. 


| Staff 
1 Inspector. 1 Adjutant, 3 Clerks. 
I 4 


Prussia. | 62 


(12.) Inspector of Military Bands, 


The Inspector of Military Bands is under the Minister of War. There is 
no School of eT Music. 


(18.) The Inspector of Military Prisons. 


Military prisons are divided into two classes, large and small. 

The large prisons and the “‘ Punishment Detachments”* are immediately 
under the Inspector of Military Prisons; over them the generals commanding ~ 
Army Corps districts have only general territorial authority, and where they 
are situated in fortresses the commandants have only the usual rights which 
they exercise over all in their command. 

As regards smaller military prisons, cells, and officers’ confinement in 
fortresses, the Inspector is only responsible that a uniform system is 
maintained. 

The Inspector is subordinate to the Minister of War, and has one adjutant. 


(14.) The Paymaster-General’s Department. 


The Paymaster-General’s Department (General Militarkasse) is under the 
Minister of War. Money is issued by drafts in the usual way; payments 
may be made to the Paymaster-General through any Reichsbank. 

The Paymaster-General carries out also the administrative duties in con- 
nection with the Control and Reserved funds. The Control fund comprises 
such sums as are placed entirely at the disposai of the War Office. The 
Reserved fund consists of certain sums which are withheld at the time of 
allotment of the funds to the various army corps, and which are subsequently 
distributed by the War Office in such manner as it may seem fit. An account ~ 
is also kept of all sums expended up to date, in order that the state of the © 
finances at any given time may be at once determined. 

The financial affairs and the paymasters of each army corps, &c., are under 
its Intendant, who has to make an unexpected visit to every pay office each 
year. The paymasters are all under guarantee, but every commanding officer 
has to arrange for a monthly audit of his paymaster’s accounts. 


Staff. 


1 Paymaster-General. 
2 War paymasters. 


2, Cashiers. 
1 Accountant of the Pension List. 
1 Cashier do. do. 


ie Ist Class Officials. 


15 Book-keepers. 
22 Confidential Clerks. 


37. 2nd Class. 


6 Office servants. 
1 Mechanic and stoker. 
2 House servants. 


ie tre (Olas! 
Total. < - 53 


ne ETC PLES ST UEES SESE 


eae units in which unruly characters are placed; the discipline in them is particularly 
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(15.) Chaplain-General’s Department. 


The chaplains are under the Minister of War through the Pensions and 
Justice Department of the War Office, and are divided into two establishments, 
Lutheran and Catholic. “The senior of each is at head-quarters. 

There are two to eight chaplains to each division, the senior acting as Army 
Corps chaplain. Hach chaplain has one clerk or sexton. 


Staff. 
1 Evangelical Field Chaplain leh @laseeO Mcials 
1 Catholic - e a 
2 Clerks at head-quarters 2nd Class. 
ia 


(16.) Military Orphanages. 


The military orphanages are administered by a committee, consisting of a 
general and two civilians, under the presidency of the Ministerof War. Hach 
orphanage has a director and three officers as staff. 


(17.) Master of the Ordnance (Feldzeugmeisier). 


The Master of the Ordnance is for administrative purposes under the 
Minister of War and is responsible for the preparation and administration of 
the supply of all arms, ammunition, and field equipment. 

For all questions of personnel he is immediately subordinate to the 
Emperor, and he is authorised to correspond direct with commanding generals 
and inspectors. 

He has in his charge all the technical factories and the arsenals. 

He is not responsible for weapons or equipment handed over to the troops, 
but only for such as remain in the store depdots. 

Over his staff and personnel he has the powers of a general of division. 

He has under him a central section for personnel matters and an experiment 
bureau. 

He is assisted by an Inspector of Infantry Technical Factories and an 
Inspector of Artillery Technical Factories. Under the former are the three 
rifle factories and the ammunition factory. Under the Jatter are the Artillery 
designing office, the four carriage factories, the gun factory, the shell 
foundry, two laboratories, and two powder factories. 

The Master of the Ordnance also carries out the technical inspection of the 
four artillery store depdéts and the train depdéts, which are for disciplinary and 
administrative purposes under the Inspector-General of Fortress artillery and 
the Inspector of Train Depéts respectively. 


Staff. 
1 Master of the Ordnance. 2 Officers. 
2 Adjutants. 1 Chief Engincer. 
4 Colonels, 1 Registrar. 
1 Chief of Section. 1 Office servant. 


Inspector of Artillery Factories. 


1 Inspector. 1 Registrar. 


1 Adjutant. 1 Office servant. 
4 Accountants. 


Office of Artillery Design. 


1 Director. 2 Assistant Directors. 
1 Sub-Director. 4 Constructors. 
u 14680. K 
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Inspector of Artillery Stores. 


1 Inspector. 1 Registrar. 

1 Adjutant. | 1 Office servant. 

3 Officers. \ 
Inspector of Infantry Factories. 

1 Inspector. 1 Registrar. 

1 Adjutant. 1 Office servant. 

2 Officers. 


(18) The Adminstration of Military Justice. 


The Court-Martial Act of 1st December 1898, which came into force on 
1st October 1900, somewhat altered the arrangements for the administration 
of military law. The three codes, Prusso- Saxon, Wirttemberg, and Bavarian, 
have been amalgamated, and the whole system assimilated to civil procedure. 
The Emperor has delegated his privilege to a Supreme Imperial Military 
Court (Reich-Muilitar- -Gericht), which conducts the administration of military 
law, and is the highest court of appeal. Its decisions are final. 

Trials are carried out by special senates of four military and three judicial 
members, the former are appointed for two years and the latter for life. 

There are three ordinary courts corresponding to our general, district, and 
regimental courts-martial; in the first, two military justice officials sit as 
members with five officers, in the second one official with four officers. 

It is noteworthy that the military members of these courts are appointed 
for a whole year. 


Imperial Supreme Court. 


1 President. 

2 Adjutants. 

3 Ordinary Members. 

12 Extraordinary Members. 
S Presidents of Courts. 
12 Legal Members. 

ji Chief Prosecutor. 

3 Prosecutors. 


37 
32 Subordinates. 
69 
(19.) Clothing Department. 
Clothing is a service under the Clothing Section of the General 
Administration Department of the War Office. ‘There is no central clothin 


establishment. Hach army corps has its own (see page 78, Appendix I.). The 
total staff of the clothing departments of the 17 Prussian Army Corps is:— 


Officers. 
32 Field Officers. ) 
36 Captains. 
= | 
oom > Administrative, 
Officials. 


16 Accountants. 

36 Assistant do. 

18 Mechanics and stokers. 
18 Head packers. 

40 Store servants. 


ance ee 


87 
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Soldiers employed as Tradesmen. 


185 N.C.O's.* 
1,994 Tailors.* 
16 Aspirant Paymasters. 
2 Army Medical Privates. 





2,197 


(20.) Medical Department. 


This service is under the Minister of War through the Medical Section of 
his office. There is no other central authority, each army corps district being 
administered separately by a Surgeon-General on the staff of each Army 
Corps General. He has a Surgeon-Major as Staff Officer, a Brigade Surgeon 
in each infantry division, and a medical officer in special charge of each 
hospital; for details sce p. 82, Appendix I. 


(21.) Committees. 


The following Committees study the questions which their names denole :— 


The Defence Committee. 
The Cavalry . 
The Small Arm ,, 
The Ordnance ,, 
The Engineer _,, 


Defence Committee. 


The Defence Committee is a consultative board, which considers the 
suitability of the existing defences of the Hmpire, and prepares new proposals, 
more particularly of a fortification nature, for the decision of the Emperor. 
The technica] consideration of these proposals is the business of the Engineer 
_ Committee. The Committee does not as a rule discuss the organisation of 
the army except in so far as it affects the garrisoning of fortresses. 

President : Prince Albert of Prussia. 

Members, ex-officio: The Chief of the General Staff. 

The Inspector-General of Foot Artillery. 
The Inspector-General of Hngineers, Pioneers, and 
Fortresses. 
The Director of the General War Department of the 
War Office as representative of the Minister. 
Ordinary Members: An admiral and certain generals named by the 
Emperor. 


The Cavalry Committee. 


The Cavalry Committee serves to note, examine, and report on special 
cavalry questions and novelties. Jt reports to the War Minister. 
Its members have other duties. 
President : The Inspector-General of Cavalry. 
Members: The Commander of the Guard Cavalry division; a Com- 
mander of a Guard Artillery brigade; an Adjutant of the 
Chief of the General Staff ; ‘two officers in the War Office. 


The Small Arm Committee. 


This Committee has the task of investigating and reporting on new 
inventions and proposals affecting small arms. 
It is the agent of the Minister of War. 


Permanent Members (with no other duties). 


1 General President. 7 Members. 
1 Adjutant. 1 Paymaster. 
2 Chiefs of Sections. 








| * Does not include 5,372 tailors, &c. employed regimentally. 
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Extra Members. 


7 Officers of the Master of the 8 Assistant Officers. 
Ordnance’s Department. 6 Attached Officers. 


The Ordnance Committee. 


The Ordnance Committee has the same duties as regards guns as the Small 
Arms Committee has towards the infantry weapons. It has two sections: 
Field and Foot artillery, and 


Permanent Members (with no other duties). 


1 General as President. 14 Members. 
1 Adjutant. 1 Official. 
2 Chiefs cf Sections. 


Extra Members (with other duties). 


3 Attached Members. 8 Officers of the Master of the 
9 Assistant Members. Ordnance’s Department. 
12 Attached Assistant Members. 


There is, besides, an Experiment Section of the Committee at the 
Cummersdorf Practice Ground. 


The Engineer Committee. 
The Engineer Committee has been given under the Inspector-General of 


Engineers and Pioneers, p. 59. 


Total Personnel for Du'tes classed as War Office in Great Britain. 
Officers. Officials. — 


War Office proper - - - - “iJ 6 ~ 390 





Great General Staff (excluding Survey) " - 239 5D 
Army Inspectors - - - - ede — 
Inspector-General of Cavalry - - - =teh 19% -—— 
# - Foot Artillery - - O64 — 
iz ¥ Eneineers - : - (As 14 
3 Military Education - - 3 3 
Chief Examining Committge - ~ : 8 5 
Inspector of War Schools - - - - 2 os 
fr Cadet Schools - - - - 2 54 
ie Infantry Schools é : = 3 4 
Inspector of Communication ‘lroops - - - 3 3 
Commander of Railway Brigade’ - - - 3 7 
Inspector of Telegraphs - - - - 2 1 
Ms Veterinary Services - : 4 il 
3: Remounts - - - 5 — 
5) Field Artillery - “ 3 3 
3 Rifles and Sharpshooters - - 3 4 
i Train Depots - - : - 12 18 
iM Landwehr - : - - - rs 3 
N Military Bands a . 1 fa 
Military Prisons - - . 2 — 
Paymaster- General - “ - - -_ 53 
Chaplains-General - - - - 12 2 
Military Orphanages » - - ~ 1 2 
Master of Ordnance - - - ole 3 
Inspector of Artillery Factories - - - 2 6 
Office of Artillery Design - - ; : 4 4 
Inspector of Artillery Stores - - - - 5) 2 
e Infantry Factories - : - 4 2 
Administration of Military Justice - - a eal 48 
Small Arm Committee - - - - 12 — 
Ordnance Comihittee - - - Semel bs 2 1 
602 641 
MB id ie SALE 


1,243 
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DIAGRAM OF CHAIN OF COMMAND AND RESPO. V.SIBILITY. (COMMAND —ADMINISTRATION & INSPECTION—) 
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WURTTEMBERG. 


Wiirttemberg is a constitutional monarchy with a Parliament (Landtag) 
of its own. Its military budget is, as alr eady mentioned, voted in detail by 
the Reichstag. 

Its military forces consist of one Army Corps, the XIII. The Emperor is 
the Commander-in-Chief (see page 41); a constant interchange of Prussian 
and Wiirttemberg officers takes place, and the Prussian system ‘is exactly 
followed. 

There is a Wtrttemberg officer in the Military Cabinet ; the staff is trained 
and selected by the Chief of the General Staff. It has its own War Minister 
and War Office. All the other bodies having been described under Prussia, 
only the War Office need be dealt with here. 


War OFFice. 
The War Office has six sections— 


(1.) Central Bureau. 

(2.) Military Section. 

(3.) Arms Section. 

(4.) Administration Section. 
(5.) Justice Section. 

(6.) Medical Section. 


(1.) The Central Bureau has the same duties as the central section of the 
Prussian War Office. Staff, one officer. 

(2.) The Military Section deals with the administration of the combatant 
branches. Under it are the Corps of Invalids, Remount Service, and the 
chaplains. Staff, three officers and medical officer, one civilian official. 

(3.) The Arms Section deals with the supply and reserve stores of arms and 
ammunition, which are purchased from Prussia. Under it are two Artillery 
store depdts, one Train Depot, and the Military Museum. lis staff consists of 
four officers. 

(4.) The Administration Section deals with finance, supply, clothing, barracks, 
and buildings similarly to the Prussian Army Administration Department. 
Under it is the Paymaster-General’s office. Staff, four civilian officials. 

(5.) The Justice Section deals with inilitary law matters. Staff, five judicial 
officials. 

(6.) The Medical Section deals with medical questions, pension, invaliding, 
&c. Staff, one medical and one other officer. 

Under the Minister of War are the Recruiting Commission and the Military 
Plenipotentiary in Berlin. 


ToraL PERSONNEL. 
Officers. 
1 War Minister. 
1 Adjutant. 
2 Chiefs of Section. 
4 Officers. 


8 

Civilian Officials. 
1 Chief of Section. 
4 Councillors. 


| ox | 


kee 
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Pensioned Officers. 


1 Officer. 
2, Medical officers. 


| co | 


Bureau Officials. 
‘18 Clerks. 


Subordinate Officials. 


3 Office servants. 
1 Door-keeper. 
1 Printer. 


5) 


Paymaster-General. 
1 Paymaster-General. 
1 Cashier. 


6 Clerks. 
1 Servant. 


lo | 


Military Law Officials. 


1 Director. 
2 Councillors. . 
12 Court-martial officials (not including those attached to Army 
Corps). | 
5 Clerks. 
4 Messengers. 
1 Servant. 


25 


Remount Service. 


1 Pensioned Officer. 
1 Veterinary Surgeon. 


1 Clerk. 
a 
Inspector of Military Prisons. 
1 Officer. 
Total Administrative Personnel. 
War Office - ~ = E ~ 4g 
Paymaster-General “ . z : hs a 
Military law - - : - =e oe 


Remount service - y 4 : : : 
Military prisoners - a : 3 
(haplain-General - ‘ 4 : “ 


x | 
Ja] eros 
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Clothing, supply, barracks, hospitals, and building operations are adminis- 
tered, as in Prussia, by the Intendance, under the Army Corps Generals. 


GENERAL STAFF. 


Wiirttemberg officers serve on the Prussian general staff. Staff in 
Wiirttemberg. 
1 Chief. 
4 Officers. 
1 Railway Line Commissioner. 


6 


ToraAL OF PERSONNEL. 


Doing duties classed as War Office in Great Britain :— 








Officers. Officials. 
War Office proper - - - Il 28 
Paymaster-General_ - - - — 8 
Military War officials - - - oe 25 
Remount service - - Sn ids 1 
Inspector of Military Prisons - Be anel: — 
General Staff - - mine Ae ~~ 
20 62 
ease! st Me So oa 
82 
SAXONY. 





Saxony is a constitutional monarchy with a Parliament (Landtag) of its 
own. Its military budget is, as already mentioned, voted in detail by the 
Reichstag, and the Minister of War has only to apply it. 

Its military forces consist of two army corps, the XII. and XIX. The 
Kmperor is the Commander-in-Chief (see page 41). A few Saxon officers 
are generally on special service in the Prussian army, but there is no regular 
exchange as is the case between Wirttemberg and Prussia. 

Saxony has its own War Office and Minister of War, its own General Staff ; 
the duties of the Chief of the Prussian Military Cabinet as regards 
promotion, &c. of officers are carried out by a special section of the War 
Office. 


War OFFicez. 


The War Office has five sections— 
(1.) General Army Section. 
(2.) Army Administration Section. 
(3.) Justice and Invalid Section. 


(4.) Personnel Section. 
(5.) Medical Section. 


(1.) The General Army Section has the same duties as the General War 
Department of the Prussian War Office. Its staff consists of three officers. 
Under it are— 
(a.) Central registry—2 officers. 
(o.) War archives—l1 officer. 
(2.) Army Administration Section has duties similar to the Prussian Army 
Administration department.—Staff, 5 officers and 1 official. 
K 4 
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- (3.) Justice and Invalid Section.—Staff, three officials. 

(4.). Personnel Section performs the same duties as the Personnel! Section of 
the Emperor’s Military Cabinet.—Staff, three officers. 

(5.) Medical Section.—Staff, two doctors. 


_ Under the War Office are— 

(1.) The Military Plenipotentiary in Berlin, who isa member of the 
Bundesrath. 

(2.) Inspector of Remounts and the Remount Committee. 

(3.) The Clerical Commissioner (Chaplain-General). 

(4.) The Inspector of Infantry Schools. 

(5.) The Inspector of the Military Riding School. 

(6.) The Master of the Ordnance, who has charge of the manufac- 
turing departments, the carriage factory, the ammunition factory, and 
the powder factory, and the artillery and mobilization store depéts. He 
is assisted by an Inspector of Small Arms and an Inspector of Artillery 
depots. 

(7.) The military prisons and Disciplinary Detachment. 

(8.) The Military Section of the Veterinary School at Dresden. 

(9.) Miltary chest. 


Totat PERSONNEL. 


War Office. 
Cficers. 
1 War Minister. 2, Medical Officers. 
1 Adjutant. 5 Officials. 
3 Chiefs of Sections. 4 Pensioned Officers. 
S Officers. 
Office Staff. 


45 Clerks. 
10 Servants, Porters, &c. 


ky 
( 


Paymaster-General. 


1 Chief Paymaster. 
1 Cashier. 
1 Accountant. 
15 Clerks. 
1 Office Servant. 
19 


Chaplains. 
® Head chaplains (1 Lutheran, 1 Catholic). | 


| Administration of Justice. 
1 Director. 
1 Councillor. 


22 Court-martial officials (not including the army corps officials). 
12 Clerks. 


9 Messengers. » 


Cr 


45 
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Inspector of Remounts. 


1 Inspector. 

2 Administrators. 

2 Veterinary Surgeons. 
~ 2 Clerks. 


| ~ | 


Military Education. 


1 Commander of Cadet Corps. 
1 Commander of Infantry Schools. 
1 Director of Garrison and Soldiers’ Children’s Schools. 


leo | 


Military Prisons. 


1 Inspector. 


Ordnance. 


1 Director. 
1 Inspector of Artillery depéts. 
1 Inspector of Small Arms. 


(Clerical staff from War Office.) 


Clothing, supply, barracks, hospitals, and building operations are admini- 
stered, as in Prussia, by the Intendance under the Army Corps Generals. 


GENERAL STAFF. 


Saxony has a separate General Staff, but a certain number of officers are 
sent each year to be trained at the Kriegsakademie, in Berlin, and there are 
usually a few Saxon officers attached to the Prussian General Staff, the 
Engineer Committee, and similar bodies. 

The General Staff has two sections :—(1.) Central Section, which deals with 
personnel questions, staff rides, manceuvres, and is supplied with Intelligence 


by the Prussian General Staff. (2.) The Survey Section. (8.) Attached to it 
are railway line commissioners. 


Staff (not including those with Army Corps). 


1 Chief. 

4 Officers. 

1 Director of Survey. 

2 Officers. 

2 Railway Line Commissioners. 
3 Clerks. 

2 Servants. 


15 


*® a 


Nove.—Serving in the Prussian General Staff, + officers ; Prussian Engineer 
Committee, 1; Foreign Office, Berlin, 2; Fortress of Metz, 1; Prussian 
Ordnance Committee, 1; Prussian Small Arms Committee, 2; Prussian 
Survey, 1; Instructors at Prussian War Schools, 4, &c. . 

The two companies of Railway Troops are attached to the 2nd Prussian 
railway regiment; the Traffic detachment to the Prussian Traffic section, and 
the Telegraph company to the Ist Prussian Telegraph battalion. 

u 14680. i¢ 
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Tora PERSONNEL DOING THE DutTIES CLASSED AS WAR OFFICE 
IN GREAT BRITAIN. 


Officers. Officials. 
War Office proper” - - | fs 19 60 
Paymaster-General - ‘ -_— 19 
Chaplains - - - wie — 
Administration of Justice = | 44 
Inspector of Remounts & aT we 
Military Education - =. a8 io 
Inspector of Military Prisons a — 
Director of Ordnance - wt aha — 
Great General Staff A chant Sa hy, 3) 
46 128 
er 
= 174 


BAVARIA. 


Bavaria is a constitutional monarchy with its own Parliament (Landtag). 
Its sum total of its military budget is voted by the Reichstag, but it is 
divided among the several votes by the Landtag. Any saving that is made 
remains at the disnosal of Bavaria, but it must be applied to military 
purposes. 3 é 

The military forces consist of three Army Corps, of which the King in. 
peace time is Commander-in-Chief (see p. 41). : if 

The army is organised on exactly the same system as that of Prussia, 
except that the Minister of War has military command of the whole forces. 
Kach time a new Imperial military law is passed by the Reichstag a note is 
added to the effect that the King alone has the right to order a modification 
in Bavaria. 

Practically every order issued in Prussia has its exact counterpart in 
Bavaria, and the Bavarians have even abandoned their national helmet and 
adopted the Pickelhaube, but its military institutions are still separate in 
every way from those of the rest of the Empire. 


The agents of the Minister of War under the King are :— 
I. The War Office. 
Il. Chief of the General Staff. 


Ill. The Inspectors. 
IV. The Army Corps Generals. 


The duties of the Chief of the Prussian Military Cabinet are performed by 
the Personnel Section of the War Office. 


I.—War OFFIcE. 


The War Office is divided into six sections, which have duties similar to the 
corresponding departments of the Prussian War Office. It has in addition an 
Audit Office and some other minor offices which the Prussian has not. 

(1.) Central Section.—Subjects:— General correspondence, archives, personnel 
of the War Ministry. 

Staff-—2 officers, 3 retired officers, 20 higher officials. 


(2.) Personnel Section.—Subjects :— Personnel of officers, medical officers, and 
military officials, their appointment, promotion, &c. All matters requiring 
the personal decision of the War Minister are referred to this section. — 


Staff—3 officers, 3 officials. 
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(3.) General Army Section.—Subjects :—-Organisation, formation, and mobi- 
lization of the army, army regulations, distribution, instruction and maneuvres, 
general staff, artillery and armament, fortifications and military buildings, 
military edueation, recruiting, Landwehr; one year volunteers, remounts, 
veterinary service, decorations, discipline generally, gendarmerie, police, 
general statistics. FTO 

Staff—10 officers, 1 official. 


(4.) Military Administrative Section—This is- broken up into five sub- 
sections. The first deals with preparation of the budget and questions of pay 
and audit; it is the central financial branch of the War Office. The second 
deals with questions of clothing and personal equipment, and with questions as 
to travelling and certain other allowances. The third deals with the supply 
service, forage, fuel and light, and has charge ot certain funds. The fourti 
deals with questions as to lodging and incidental allowances. The fifth advises 
generally on subjects connected with military works as regards contracts 
and expenditure. 


1 Section. Staff, 6 officers. 
2 lp) sf) o 39 
3 39 +b) 3 Ce) 
4 59 39 6 93 
D 59 33 ) 59 


(5.) Pensions Section.—This deals with the retirement of officers, &c., with 
the pensioning of all ranks, with questions as to the civil employment of 
soldiers, establishments of pensioners’ institutions, widows’ and orphans’ 
pensions, and with charitable funds. 


Staff, 11 officials. 


(6.) Medical Sectton.—This deals with questions as to medical stores and 
medical administration, hospitals, courses for medical officers, sanitary 
statistics, medical supervision of invaliding boards, and medical personnel. 


Staff, 3 army doctors. 


(7.) Legal Officers, 2. The Supreme Imperial Military Court is, as in 
Prussia (page 64), the highest court of appeal. Bavaria provides 14 officials 
for it. 


(8.) Audit Office, 7 officials. 


(9.) Committee for Hxamination of candidates for the Military Administrative 
Service—6 members of the War Office sections. 


(10.) Committee for Management of Military Funds, 2 officials with other duties, 
3 field officers of the Munich garrison, Chief of the Military Treasury. 


(11.) Military Treasury, 2 chief and 20 minor officials. 


Torat Personne (rFRoM Bupget, 1900). 
War Office. 


1] Minister. 

15 Officers. 
7 Chief Officers. 
3 Medical Officers. 
3 Pensioned Officers. 
2 Attached Officers. 
7 Officials. 

EO Clerks. 

12 Junior Clerks. + 
3 Printers. 

15 Servants. 
-2 Porters. 

120 
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Military Treasury. 


4 Chief Officers. 
10 Clerks. 

6 Junior Clerks. 
2 Servants. 


22 


Administration of Justice (Supreme Court). 


5 Military Members. 
6 Judicial Members. 
2 Secretaries. 
1 Messenger. 


14 


Tne GENERAL STAFF. 


The Gréat General Staff is presided over ky the Chief of the General Staff of 
the Army. He is a consultative adviser of the Minister of War. 
The Great General Staff is divided into three sections, with the following 
duties :— 
Section 1.—Military organisation of Bavaria and of Germany; preparation 
and keeping up to date of military maps. 
Section 2.—Study of the armies and topography of France, Austria, a 
and Switzerland. 
Section 8.—Railways, telegraphs, roads, and lines of communication 
service. 
Attached to it are:— 
The War Record Office (Archives). 
The Survey. 
The War Office Library. 
The Military Museum. 
One Railway Commissioner. 
Three Railway Line Commissioners. 


The officers of the General Staff are educated at the Bavarian War Academy 
in Munich, or in Berlin, or are subjected to a special examination by the Chief 
of the General Staff. All classes perform a probationary period. 


NUMBERS EMPLOYED (NOT INCLUDING Starr or Army Units). 
Great General Staff. 


1 Chief of the General Staff. 

1 Lieut.-Colonel. 

4 Majors (2 attached to Prussian General Staff). 
6 Captains. 

6 Attached Officers. 


Survey. 


1 Director. 
4 Captains. 


Library. 
3 Pensioned Officers. 


Archives and Museums. 
3 Pensioned Officers. 
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Railway Commissioners. 


4 Field Officers. 
1 Pensioned Officer. 


Officials. 
1 Accountant. 
1 Registrator. 
6 Clerks. 
4 Servant. 
46 
Survey. 


22 Clerks, Draughtsmen, &c. 


INSPECTORS. 


The Inspectors, who have similar duties to those in the Prussian Army, 
are :— 


(1.) General Inspector of the Army.—Any personnel he may require is 
provided from the War Office. Under him are the— 
Infantry Consultative Committee. 
Cavalry 9 ” 
Three Bavarian Army Corps. 


(2.) The Inspector of Cavalry, with one Adjutant and a Consulting Veterinary 
Surgeon. Under him are— 
The Riding Establishment. 
The Farriers’ Schocl. 


(3.) Lhe Inspector of Foot Artillery, who is also in charge of the manufac- 
turing departments* and arsenals. Under him are also— 
The Ordnance Artificers’ School. 
The Artillery Store Depdts (6). 
The Train Depéts. 


Staff. 


1 Inspector. 1 Train Officer, 
2 Adjutants. 1 Civil Engineer. 
3 Chiefs of Sections. 1 N.C.O. Clerk. 
9 Artillery Officers. 


(4.) The Inspector of Engineers and Fortresses.—Under him are— 
The Pioneer Battalions and Railway Battalion. 
The Balloon Detachment. 
The Military Telegraph School. 
All fortifications. | 


Staff. 


1 Inspector. 3 Officers. 
2 Adjutants. 1 Building Official. 
2 Chiefs of Sections. 


(5.) The Inspector of Military Hducation has under him— 


The Study and Examination Committee. 
The War Academy. 

The Artillery and Engineer School. 

The War School. 

The Cadet Corps. 


_ * One powder factory. One gun and shell foundry. One carriage factory. One laboratory. 
One small arms factory. - : 
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Staff. niin’ 
1 Inspector. 3 House Inspectors. 
1 Adjutant. 1 Head Clerk. 
1 Librarian. 2 Clerks. 
2 Medical Officers. 2 Servants. 
2 Accountants. 1 Probationary Paymaster. 


(6.) The Inspector of N.C.O. Schools— 
1 Inspector. 
1 Adjutant. 
(7.) The Inspector of Military Prisons. 
1 Inspector. 
(8.) The Inspector of Remounts, who has under him— 
The Remount Establishment. . 
The : Depéts (4). 
~ Staff. 
1 Inspector (at present the Inspector of Cavalry). 
1 President of Purchase Committee. 
1 Officer. 
1 Civilian Official. 
1 Clerk. 
Army Corrs GENERALS, &ec. 


The administration of the Ar my Corps districts, the Tntendance, Landwehr 
sub-districts &c., are the same as in Prussia. 


TotaL OF PERSONNEL ENGAGED AT HEADQUARIERS AND CENTRAL 


ADMINISTRATION. 

: Officers. Officials. 
War Office proper = - . , - aefieth, 89 
Military Treasury - nol} etait -_ 22 
Administration of justice 7 3 9 
Great Genera! Staff (excluding Survey) 34 12 
General Inspector of Army - 3 — 
Inspector of Cavalry - . - 8 — 
3 Foot Artillery - = EP 2 
5. Engineers and Fortresses - 8 1 
- Military Education - Seaceli 6 
. N.C.O. Schools” - ow — 
, Military Prisons - = ok se 
* Remounts - - 3h aes’ 2 
116 142 
.—_—~-—_—- 

258 


T'oTAL PERSONNEL IN GERMANY DOING DUTIES CLASSED AS War OFFICE 


IN GREAT BriTAIn. 
Officers, | Officials. 





Prussia, 17 Ko Corps - ~ - 602 461. 
Wiirttember ‘g, | Army Corps - - 20 62 
Saxony 2 ‘fj = 2. AG 128 
Bavaria 3 8 - - 116 142 
784, 973 

f L755 
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APPENDIX I. 


“¥ Ay’ 





Wey 
THE INTENDANCE, MY MEDI 

The practical administration of the army being decentralised and carried out not by 
the War Office, but by the Army Corps Generals, some account of the Intendance, which 
provides the generals with technical assistance in all non-military subjects appears 
necessary in an account of the War Office. 

It has already been pointed out that although the Intendants are entirely subordinate 
to the Army Corps Generals, yet they have the right of appeal to the Minister of War, 
who is the head of all ‘the administrative services. He, in his turn, reviews their 
proceedings, and also provides specially the funds for any extraordinary expenditure. 

The scope of the duties of the Intendance are laid down in the Cabinet Order of 
1st November 1820 :— 

“In every General’s command an‘administration is to be established which shall have 
unfettered controi over all the non-combatant branches of the army in the district :—the 
Commissariat, Hospitals, Clothing Depdéts, and Pay Department—and the officials at the 
head of this administration will be personally responsible for all. irregularities which 
may occur in the non-combatant branches in the command, This administration will be 
called the Intendantur.. The Intendanturs will be the sole channel of communication 
between the War Office and its departments and the non-combatant branches.” 

The duties of the Intendantur now include :—Finance duties of every kind, the 
preparation of all estimates, accounting and audit, inspection of pay offices and selection 
of paymasters, the supply of provisions, the keeping of reserve stores, the supply of 
cloth, materials for clothing and equipment; the administration, repair, and erection of 
buildings for the troops, and on mobilization, the arrangement of all matters connected 
with the administrative services. 

From a British standpoint the Intendance of a corps would be represented by a 
portion of the Audit Division of the. War Office, a part of Pimlico Army Clothing. 
Department, the Army Service Corps, the Pay Department, the administrative portion 
of the Medical Staff, and the Barrack Division of the R.E. Establishment. 


The Corps Intendant. 


At the head of the Intendantur stands the Corps Intendant. 

The Corps Intendant has a twofold position, he is the chief of a department, but he 
cannot issue orders to the troops in reference to his department except after consultation 
with the General. He may report the General’s decision to the War Office. 

He has powers of Commanding Officer over all his subordinates. 

He is represented in each division by a Divisional Intendant. 


The Divisional Intendant. 


The Divisional Intendant is subordinate to the Divisional General, and his relations to 
him are the same as those of the Army Corps Intendant to the Army Corps General. 
He controls the pay and ‘allowances and all accounts of the troops, equipment, and 
clothing matters, and takes part in the inspection of all clothing, equipment, and arms 
of the troops. 


He has limited powers of jurisdiction. 


Personnel of Intendance. 


The personnel of the Intendantur is drawn from the following classes :— 
(a.) Higher officials :— 
(1) Officers who have served six years ; 
(2) Reserve officers with proper qualifications ; 
(3) Retired officers (for clothing). 
(b.) Subordinate officials :— 


(1) Paymasters and Assistant Paymasters ; 


(2) Soldiers serving who have a first-class educational certificate from a 
classical or modern school ; 


(3) Non-commissioned officers of 12 years’ service, with excellent character 
and good education. 


(c.) Clerical staff :— 
Military candidates with good civil references. 
For all classes there are courses examinations, and probationary periods. 
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The officers of the Intendantur are classed as Militir Beamte (military officials) and 
not as army officers. The names of the higher classes appear in the Army List. ‘They 
have relative rank, more for the purposes of social standing than for any military 
object. They are the assistants and advisers of the Commanding Officers as regards 
their departments, and cannot issue direct orders to the troops. 


Divisions of the Intendance. 
The Army Corps Intendantur is divided into five sections :— 


(1) Finance and general administration ; 

(2) Supply ; provisions and forage ; 

(8) Clothing ; 

(4) Garrison administration ; barracks, furniture, gas, &c., and buildings ; 
(5) Hospitals, pensions, and invaliding. 


I.— FINANCE. 


The duties of the first section comprise general administration and finance. The 
estimates are prepared and the accounts audited by it. The money for the ordinary 
recurrent administrative expenditure is allotted in bulk, as the army corps are not 
moved about, and the number of men, Wc. varies but little, the preparation of the 
estimates is a simple matter. Extraordinary expenditure requires the special sanction 
of the Minister of War. i 

The Corps Intendant may sanction any building operations up to 30,000 marks or 
1,500/. Anything beyond this has to be referred to the War Office.: 

About seven officials and a few clerks are employed on audit (see page 80). Under 
this section are the paymasters. The German Paymaster is practically paymaster and 
quarterinaster. In addition to providing the companies with cash, he keeps an eye on 
the clothing stores, the regimental tradesmen, the food of the men, the preparation of 
clothing, and the purchase of materials required by the troops. On the march he looks 
after the baggage. For the number of paymasters and their assistants, see page 80. The 
men are paid in the presence of, but not by, a regimental officer. 


II.—SvupP.y. 


The second section corresponds to the supply services of the Army Service Corps. 
It undertakes the supply of food and forage. It determines whether the contract 
system or direct purchase is to be adopted for each. Supply by contract is the rule; 
the contracts usually being drawn up for the delivery of certain articles for a certain 
time for a fixed price. Direct purchases are made by a committee consisting of two 
officials. As a rule bread and forage are the only articles furnished to the troops from 
the Intendance magazines. The bread is made in military bakeries, and the men 
employed in them form the cadre of field bakery columns; they have previously done a 
year’s service with the colours. 

There is no free ration except bread given to the men in peace time. A battalion 
messing fund is formed of an allowance given for the purpose, which depends on the 
ptice of provisions, and averages about 34d. a day, together with the proceeds of the 
sale of refuse; it is managed by a regimental committee. It may be noted that a full 
field ration is calculated to cost 1d. for bread, and 74d. for meat and groceries. 
Provisions are obtained either by direct purchase of single articles or by contract; or 
the assistance of the Intendantur may be asked to procure them at cheaper rates. 

In the field the officials of this section are in charge of the field magazines, supply 
columns, &e., transport for which is furnished by the Train battalions. 


II].—CLortHina. 


Kach corps has a Pimlico or army clothing department of its own, managed by a 
committee of retired officers (For numbers see page 81.) From it cloth, shirts, and. 
boots—which it purchases by contract—are drawn. The units practically buy of this 
department, as each commanding officer of a regiment, or its equivalent, has a lump sum 
allotted to him for clothing, camp equipment, musical instruments, &c. 


The patterns are kept in this office and there are machines for cutting up the cloth. 
The section gives the units every assistance it can. The tendency is to do less and less 
regimentally. 

In the management of the money allotted for the clothing and equipment of a 
regiment (or independent battalion) or brigade division, the commander is assisted by a 
reginiental committee consisting of a field officer, captain and subaltern. Any articles 
that the committee may require are obtained through the clothing office or purchased 
direct as suits it. | 
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In war the clothing section continues to supply the units of army corps with clothing 
and equipment. 

Arms and ammunition are in charge of combatant officers assisted by regimental 
armourers. 

It should be noted that there is no Army Corps Ordnance Store Service. There is a 
Central Ordnance with various factories. Each Army Corps has various expense 
depédts under charge of the units, all mobilization stores are drawn from them, and 
the Army Corps commander indents on the central stores in order to fill up, as he 
expends them. 


An infantry regiment, for example, has three classes of store rooms :— 


(1.) Company, where spare stores for the peace strength are kept ; 
(2.) Battalion, for the gear of the men joining on mobilization ; 
(3.) Regiment, for gear of war formations, new stores and material, 


TV.—THE GARRISON ADMINISTRATION. 


This section has two branches :— 


(1.) One somewhat similar to the barrack section of the Army Service Corps ; 
(2.) The other to the barrack division of an Engineer command. 


(1.) The Garrison Administration deals with the allotment and equipment of barracks, 
guard rooms, clothing stores, drill sheds, parade grounds, &c., and their maintenance in 
good order. The troops of the garrison send all requisitions concerning barracks, or 
barrack stores, direct to it. 

There are 245 such administrations in Germany and an inspector for each barrack. 

(2.) The Garrison Office of Works undertakes the execution of all buildings not 
fortifications. It draws up plans and asks for contracts. The actual work is done by 
civilian contractors under the superintendence of the works officials. The subordinate 
staff are recruited from non-commissioned officers of engineers. 

Money is allotted under three headings :—Major buildings, minor buildings, and 
repairs. 


V.—THE HospiTaL SECTION. 


At the head of each garrison hospital is a Chief Surgeon; he has complete control of 
the medical and administrative services of it. He is assisted by a Hospital Inspector 
who is an official of the Intendantur. 2 

The Inspector and his subordinates are in charge of the food supply, the pay of the 
staff and patients, the storage of the effects of patients, all stores and furniture. 

The invaliding and pensioning of soldiers is arranged by the section. 


Numbers employed in the Intendantur. 


The 5th Army Corps has been selected at random as an example. 

The number of officials with relative rank of officers (Class I.) has been taken from the 
actual names in the Prussian Army List, 1899. The number of officials not having the 
relative rank of officers (Class IT.) has been taken from the names in Siekmann s Taschen 
Kalender fiir Beamte der Militiir Verwaltung. As regards Class III., the total of the 
personnel given in the Prussian Budget for 1900 has been divided by 17, the number of 
the Army Corps, so as to give an approximate idea of the number employed. 


SumMMARY (detail follows). 








| 
| 

















DPcls: Claas III. 
Section. 

Glacavls Class II. Storemen, Tradesmen, Messengers, &c. 

I. Finance - - - - 8 39 4 
II. Supply - - - - 8 14 19 with soldier bakers. 

II. Clothing - - ~ - 4 3 153 
IV. (a) Staff - - - 1 _ — 
(6) Garrison Administration - > 15 20 63 

(c) Building - - - 5 8 — 450/. allowed for technical assist- 

ance. 
VY. Hospitals - - - - 20* 1] 17 
61+ 95 256. 
* Medical officers. + Includes medical officers. 
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DETAILS OF EACH DEPARTMENT. 


I—Central Office and Finance Section. 
Class I. 


Intendant of Corps” - - 1 at Headquarters, -~-< ~~~ = 
Counsellors - 2 ae 
Assessors - - ~ ae 
of Division - 2 at Division patie 5): 


TE WE SES 


” Pe 


33 


3? 


| c | 


Total, Class L. : se tape 


Class II. 


a 
bo 
oo 


Secretaries a Bs 
Fe uncovenanted service = 
Registrars ..- .... 7 : 
ok uncovenanted service - 
Clerks - - - esti 


5) 
| All. at Headquarters 
3 Sexcept 3 or 4 with. each 

| division. 


Total, Class IT. 


— 


Class IIL. 


Two messengers, one servant, and one doorkeeper. 
‘The paymasters are under this section. 


The numbers of regimental paymasters are :— 


Per Infantry Regiment - > - - - 
, Cavalry Regiment Fi a wirctean : - : 
, Artillery Regiment - : . . 

Pioneer battalion - - sh * ~ done Te 

Train battalion - - Pav ree ort das ¢ 


” 


rt et 9 EY DD 


bP) 


Tota] per Army Corps, 34, with 136 probationers as assistants (in 5th Army.Corps), 


II.—Supply. 


Class I. 
Directors - P - 2 | 
; Accountants ein - 6 in-various garrisons. 
Total, Class I. 5468 . 
Class II 
Assistants = - - - eid - ee @ | 
Probationers - ae - - ae | - Ps 


Total, Class IT. - - - - 14 
It appears that there are officials of this Section only ; in gore where the mounted 
branches, cavalry, artillery and train are stationed. 


Class ITI. 


1 Engineer. 

1 Assistant Engineer. 
1 Miller. 

4 Master Bakers. 

2 Storekeepers, 

3 Storemen. 


As already noted, soldiers serving are employed as bakers. 
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ITI.—Clothing Office. 


Class I. 
President - 2 : oral 
Staff Officer 2 . ° » 1 >All at head-quarters. 
Members - - . - - 2 sega ! 
Total, Class I. - - Sate. hedo DL - 4 
Class IL . 
Accountant - - - =. gibt. iniicrolll 
; 3 Assistants - - - - eol2 
Total, Class IL. - ~ cD le = 3 
Class IIT. 
1 Machinist. 
1 Master Packer. 
1 Storekeeper. 
2 Storemen. . 
1 Probationary Paymaster. 
Tradesmen :— 
10 Non-Commissioned Officers, and 117 men.* 
There are besides 3,378 regimental tradesmen or 198 per army corps.t 
I V.— Barracks, Furniture, and Buildings. 
Intendantur Building Counsellor, 1, with two branches :— 
(a.) Building, 
(6.) Garrison Administration. 
Building. 
Class I. 
Building Counsellors - - - - - a1, .2 
Inspectors ~ - : - a3 
Total, Class I, < - - . ne 
Class IT, 
Foremen of works - - » - - 4 
Draughtsmen = - - - - - ~ - 4 
Total, Class II. - - ° » 8 
Class ITI. 


Uncertain number of Probationers, 45Cl. per annum allowed for assistance. 


Garrison Admimestration, 


i Class I, 
Directors - . ; : = ap . 2 
Inspectors - > - - » - 13 
Total, Class I. - - - : ~ - 15 

Class JI. 

_ Barrack Inspectors - - - - -~ 20 

Class III. 
Barrack Warders§ - - - - ° - 63 

*Budgot, p.128 __ + Prussian Budget, p. 74. t Budget, p.146. § Budget, 134, 
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V.—Hospitals, Invaliding and Pensions. 


Class I. 
Corps Medical Officer - ; : 
Corps Medical Assistant - - _ 
Divisional Medical Officers ‘ . . 
Chiefs of Hospital - - - : 
Total, Class I. = 2 s 
Class II 
Hospital Head Inspectors - - S 
Hospital Administrators - = = 
Hospital Inspectors - - 
Total, Class IT. ~ ? 
Besides these,—- 
Eech Infantry Regiment has “ 2 e 
, Cavalry Regiment - : i 
, Artillery Regiment - - : 
» Pioneer Battalion - - 3 
» Train Battalion - é . 
So there are per Army Corps about 47 regimental doctors. 
Class ITI. 


2 Machinists and 15 Civilian Servants.* 


DISTRIBUTION IN 5TH ARMY Corps, 


Js | Os book 


lita | <7 Bee 


doctors. 


9 


3 
2 
3» 
2 
1 


The following table gives the various garrisons in the 5th Army Corps, and the 


number of the various Intendantur Officials in each :-— 


| 























Intendantur. 
bo eid Officials. 
Section. 
| Ist Rank. | 2nd Rank. | 
POSEN : | 
Head-quartérs Army Corps - - - 1) 
5 A 10ti Division - . ~ 
3. - 19th Infantry Brigade = - - || Finance (Army Corps) - - 6 32 
» ” 20th ” ” - - | | Finance (Division) - : 1 3 
> ” 10th Cavalry ” - - Supply = . uu x 1 6 
a 10th Artillery ,, - - | ¢ Clothing - - - 4 3 
6 infantry battalions - - - - || Garrison Administration - 2 aA 
5 squadrons - - - - - | | Building = - - 4 4 
6 batteries - - - - - - || Medical - - - - 3 5 
2 fortress artillery battalions - - - ee 
1 train battalion - - - aot} 21 67 
a re SS ae 
Lissa: 
1 battalion - - - . - . | { Supply oe oo : 1 1 
3 i Garrison Administration - 1 alas 
6 batteries - - - - : 
Medical - - 5 3 1 ie: 
FRAUBNSTADT: 
1 hattalion - - = - | Medical - : - L.: zy 
Rawitscu : 
BS hatialonane 4 2 - _ | f Garrison Administration - 1 1 
mea) Medical - - - 1 x: 
KROTOSCHIN : 
S hattalione E a a m _ | f Garrison Administration j= 1 1 
. - Medical - - - ° 1 1 
OsTROVA : . 
d-quart th Brigad - - . Reds ale 
ate gid td ARE a ats nea S ¥ Garrison Administration - - 1 3 
2 battalions - - - Medi 
1 squadron - . E 2 _ | { Medical - = 3 1 1 
GLOGAU : 
Head-quarters, 9th Division - - -1 
» a 17th Infantry Brigade = - - 
” ” 9th Cavalry ”» a = Finance - a . 1 4 
eee 9th Artillery “3 - - Supply _ % e Es 1 2 
2 battalions 2 /- > - | } Garrison Administration - 4 
5 batteries - - - - - || Building - 3 < 2 1. 2 
1 fortress artillery battalion - - 2 - | | Medical ~ = . . 2 
1 pioneer battalion - - - . ————— 
1 War School - - - - -|J 5 14 





* Budget, p. 150. 
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Distribution in 5th Army Corps—continued. 





| Intendantur. 





ccna Officials, 
Station, 
ist Rank. | 2nd Rank. 














SPROTTAU : 
; Supply - 1 1 
6 Batteries - - - - _ = |§ Garrison PE See - 1 —_ 
Medical - - » “ 1 a3 
Sagan : 
: Supply . 1 — 
5 horse batteries - - - - é Garrison Accents : - 1 —_ 
Medical - = A 1 a8 
LUBEN : : 
Supply - - =s\yeun 2 
5 squadrons - - - - - - |4 Garrison Administration - 1 =_ 
Medical -) : 1 ak 
LikGNITz : 
Head-quarters, 18th Brigade - - Buldice ees toe 2 : har 
3 battalions - = Medical’ te z : 1 1 
JAUER: 
i ‘) Garrison Administration - - 1 _ 
2 battalions - - . - - Medical i ‘4 3 1 a4 
HIRSCHBERG : : 
1 battalion - - - - - |) Medical - : « 1 mee 
LAUBAN ; . 
1 battalion - - - - - - |} Garrison Administration - 1 — 
GoRLI7z : 
ae Garrison Adminiatration - 1 —_ 
2 battalions - - - - Medical : i é 1 ae 
MiIniTscH : 
- J { Supply - 2 1 1 
4 squadrons - i j "| Medical - - Seehe 1 as 
ZULICHAU : 
: ° Supply : - . 1 1 
5 squadrons - - - - - |< Garrison Administration - 1 — 


Medical] - = 3 1 | = 


APPENDIX II. 


MoBILIzATION. 


There is not in the German War Office or General Staff any special mobilization 
section. 

Each army corps is mobilized in its own district, and the whole of the arrangements 
are worked out there under the General Commanding. 

The destination of the army corps in the concentration on the frontiers, &. is worked 
out by Section 2(German Army) of the Great General Staff and eM nd by the Chief 
of the General Staff for the decision of the Emperor. 

The time-tables for the conveyance of the army corps from their districts to the - 
frontier are worked out by the Railway Section of the General Staff. 

The staff of an Army Corps General has already been given on page 56, and the 
division of the duties between the “general staff” portion and the adjutant portion 
pointed out. It will be seen that the General Staff officers are left singularly free from 
routine duties, and are thus able to devote the whole of their attention to large questions. 
One of these is mobilization. 


There are in each army corps district roughly— 


With the colours - - =~ - 25,000 men. 
Reserve - - - - - - 50,000 ,, 
1st Landwehr - - - - s. “45,000 » 
2nd Landwehr - - : s - 50,000" 
Trained Landsturm - - - - 20,000 ,, 





190,000 trained men. 
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All the war formations are of considerably greater strength than the peace ones :*— 





Peace Strength. War Strength. 
Infantry battalions - - - 570 or 640 men - - 1,002 men. 
Paciale 4 . : _ J 185 to 144 men = 150 men. 
pees cco 142 to 151 horses - = - 175 horses. 
Field batt » P JS 91 to 102 men -  - 162 men. 
Hee Bey 45 to 61 horses - - 132 horses. 
Ammunition columns. - ~ - Nil. -  - Various. 
Foot Artillery Company - - . 120 - - 209 men. _ 
Pioneer Company - - - 154 ~~ Eos 200 men. 
Bridge Train Division =, * lite Nil. - « { ie aie 
7 horses, 
| : 129 men. 
H Lae ¥ : st ga 224 horses. 
Supply columns, &c. - - Nil. - - 7 ee 
Medical units - is Nil - 9 s+. 


The passage from peace to war footing, the formation of the war units, and the 


concentration of them inside the district at the points where they embark on the 
railway for the frontier are considerable problenis. 


Agents for Mobilization. 


The principal agents of the army corps general staff for recruiting, recall of reserve 
men for training and mobilization are the Landwehr Bezirk (sub-district) Convmandants. 
These officers are responsible for keeping up to date the lists of the various categories of 
officers and men liable to service, for warning them when they are required, and for the 
occasional parades which are made to verify the lists. They are the commanding 
officers of the Reserve officers in their sub-districts, but they do not command any 
troops, and will remain at. their posts in war time. They keep and verify the lists, 
arrange for the “collection” of the recruits and reservists at various convenient points, 
whence the men are conducted to the place of mobilization. Here the duty of the 
Bezirks is taken up by the units. ed 

There are 292 Landwehr Bezirks in Germany, called by the name of the town in 
which the headquarters are situated. 1 . 

+ The 5th Army Corps, for instance, has 18 sub-districts grouped in 4, 3, or 2’s, under 
the Brigade Commanders of the Army Corps :— 


Under 21st Infantry Brigade - - - - 4 
22nd. ,, B - - . » 2 
PA 8 A a - ° e 2 
24th _s, * 2 ° 2 » 4 
12th Cavalry _,, - - - - 3 
11th Artillery _,, - - . - 3 


Staff of Landwehr Districts. 


The strength of the staff of a Landwehr sub-district is dependent on the size of it. 
The officers, except the adjutant, are generally “ retired.” 


The staff of the sub-district Allenstein is— 


1 Field Officer (Commandant). 

1 Lieutenant (Adjutant). 

2 Sub-district Officers (Captains). 
3 Sub-district Sergean Majors. 
2 Sergeants. 

4 Corporals. 

2 Lance Corporals. 

4 Privates, 


19 

_, 48 @ rule it is not expected that a war would, break out in Europe during the winter months. 
Therefore every recruit drawn in October would have been taught “to march, shoot, and obey, which is 
all he requires” before war would break out. It does not appear that men under one year’s service 
would be left at the depdt on mobilization. Of course it might happen that war would be declared 
in the late autumn or winter; in that case, no doubt, many, perhaps most, of the men under one 
year's service would remain at,the depot. But it is held that the probability of war towards the end 
of one year, or the beginning of the next one, would be foreseen, and the eventuality would bemet by 
the men, who are due to pass to the Reserve, being retained with the colours. This would give more 
highly-trained men. 

a ee Guard Corps is not territorial, and its reservists, &c., are looked after by the district they 

' 
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The staff of the sub-district Breslau I.* :— : 


1 Colonel (Commandant) 

1 Lieutenant (Adjutant). 

2 Field Officers. 

‘1 Sub-district Officer. 

6 “Control” Officers (for verifying lists). 
4, Sub-district Sergeant-Majors. 
5 Sergeants. 

7 Corporals. 

2 re-engaged men. 
10 Privates. 

1 Probationary Paymaster. 


— 


40 


Total sub-district staff for Prussia, 1900 :— 


11 Colonels. 
452 Majors. 
436 Captains. 
1,046 Sergeant-Majors. 
519 Sergeants. . 
712 Corporals. 
261 re-engaged men. 
672 Lance-Corporals. 
1,162 Privates. 
28 Prohationary Paymasters. 


5,299 





The units themselves also assist in the paper preparations for mobilization. The lists 
of officers, non-commissioned officers, and men available are submitted to the com- 
manding officers, and they select from them those whom they require for the various 
formations, first-line troops, reserve divisions, and Landwehr. 

The units also prepare their own time-tables for work on mobilization. These and 
the personnel lists are handed in twice a year to the Chief of the Army Corps Staff, 
who examines and passes them, at the same time revising his general tables and lists, 


APPENDIX III. 


RATES OF PAY.—PRUSSIA. 


WAR OFFICE. 
The Minister of War.—1,800l. a year, house furnished and equipped, with fuel and 
light, forage and stabling for eight horses. 


Director of a Department.—690l. a year, with lodging and ration allowance, and 
forage for three horses. 


Chief of a Section.—4951. a year, with lodging and ration allowance, and forage for 
three horses. 


Officers.— 3751. to 2301., with lodging and ration allowance, and forage for one or two 
horses. 


Councillors.—595l. to 3751, a year, with lodging allowance. 
Clerks.—3001. to 901. a year, with lodging allowance. 











* There are several sub-district headquarters in the larger towns, e.g., Berlin has 4, Essen 2. 

+ The peace establishment of officers appears to undergo considerable change on declaration 
of war, a8 many officers are required for the staffand Reserve formations. In 1870 the following 
composed the officer corps of the four companies of the Ist Battalion 71st Regiment on 
mobilization : — 

1 company—l1 regular captain, 1 reserve 2nd lieutenant, 3 reserye vice sergeant-majors, 

2 company—l regular captain, 1 regular 2nd lieutenant, 2 reserve 2nd lieutenants, 1 reserve vice 

sergeant-major. 

3: company—1l regular lieutenant, 1 regular 2nd lieutenant, 1 reserve 2nd lientenant, 2 reserve 

vice sergeant-majors. 

4 company—i regular captain, 1 regular 2nd lieutenant, 1 reserve 2nd lieutenant, 2 reserve vice 

sergeant-majors. 

That is, out of 2) officers’ places seven were filled by regulars, 5 by reserve officers, and 8 by 
reserve non-commissioned officers. (7ler in Feindesland, page 3.) . 

t This allowance varies from 166]. for a general to 39/. a year for a lieutenant. 
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GRBAT GENERAL STAFF. 


Chief of the General Staff-—1,2001. a year, with house furnished and equipped, with 
part of lodging allowance, forage and stabling for six horses. 


Quartermasters.— 4251, a year, with lodging and ration allowance, and forage for five 
horses. F 


Chiefs of Section —495l., with lodging allowance and forage for five horses. 


Officers. —2921. to 1351., with lodging and ration allowance, and forage for one to 
three horses. 


ArMY Corps STAFF. 
Generals Commanding.—1,5001. a year, with house fully furnished and equipped, 
fuel and light, and forage for eight horses. 
General of Division.—825l., with all allowances, forage for three to six horses. 


INSPECTORS. 


Inspector-Generals of Cavalry, Foot Artillery, Engineers, and Pioneers.—1,2001. a 


year, with house fully furnished and equipped, part of lodging allowance, and forage for 
five to eight horses. 


Inspector of Artillery—Same as Inspector-General, but with lodging and ration 
allowance instead of a house. 


Inspectors of Cavalry, Foot Artillery, Communication Troops, same as Divisional 
General. 
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GREECE. 
‘By Caprain B. R. JAMES (Hast Surrey Rect.), D.A.A.G. 


Greece is a constitutional monarchy, legislative authority being vested in 
the Sovereign and a Chamber of Deputies, called the Boulé. Under the - 
Sovereign the supreme control of the army is in the hands of the War 
Ministry. 

The organisation both of the army and the War Office is at present in a 
transition state, the main lines only having been determined, while the details 
are awaiting the arrival of a foreign military officer, whom it has been 
decided to call in to aid in the establishment of a sound and workable system 
of army control and administration. 

The following notes, therefore, can only give the general system as far as 
it has at present been determined. 

By an Army Biil passed on March 24th, 1900, the post of Commander-in- 
Chief was established, and by a Royal Decree of 21st September 1900, the 
Crown Prince Constantine was appointed to the post, with the rank of 
Lieutenant-General, to command the Army under the immediate control of the 
War Ministry. , 

The central direction of the Army, which has heretofore been conducted by 
the staff of the War Ministry, will in future be conducted by the Commander- 
in-Chief and the War Office under his control. | | 

A Royal Decree of September 7th, 1900, laid down the functions of 
the Commander-in-Chief as Director-General of the Army, allotting him 
a personal staff of six officers, and dividing the War Office into four 
bureaus, viz. :— 

(a.) Directorate-General. 
(b.) Chief of Staff. 

(c.) Staff Department. 
(d.) Administration. 


The Commander-in-Chief will allot to each bureau its functions, which, 
under the Royal Decree of September 7th, include over and above the 
ordinary routine duties, the following, viz. :— 


1. Location of troops. 
2. Organisation of the standing army, the reserve, and Landwehr with its 
reserve, and their relative laws. 

. Study of foreign armies. 

. Plans of campaign. 

. Principles of attack and defence in case of war. 

- Regulations as to uniform and equipment. 

. Theoretical and practical education. 

. Security of resources for maintenance of the army. 

. Grand manceuvres. 

10. The sending of officers to study staffs abroad or attend manceuvres. 

11. Permission for publication of military documents. 

12. Study of inspectors’ reports on the state of the army. 

13. Interpretation of the regulations for thea manceuyres and military 
regulations generally. ; 

14, Foundation and maintenance of gymuasia, salles d’armes, riding 
schools, &e. 

15. Study from a military standpoint of Greece and the neighbouring 
countries. 


16. Collection of information as to arms and organisation of foreign 
armies. 
17. Formation and location in war of depdts, arsenals, bakeries, &c. 
18. Barracks, cantonments, camps, and bivouacs. 
au 14680. N 
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19. 
20. 
aL 
22. 


Commissariat. 

Cartographic information as to neighbouring countries. 

Statistics about Greece and other lands. 

Collection of documents and memoirs as to military history or 
geography, especially that of Greece and Turkey and the composition 
of a national military history. | 


. Collection of journals of the corps and flying columns. ‘Travellers’ 


journals. 


. Military communications. 
. Telegraphs. 

. Land and sea transport. 

. Postal service. 


The Commander-in-Chief is also the Inspector-General of the Army, and 
as such submits to the War Ministry a quarterly report on the general state 
of the Army as regards discipline, instruction, sanitary condition, and relations 
with the civil population, &c. 

In his absence the senior general takes over his duties. 


The Constabulary, Financial Department, Department of Military Justice, 
and the general depots of matériel are not yet placed under the control of the 
Commander-in-Chief, but remain directly under the War Ministry. 
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HOLLAND. 


By Lirvr.-Cotone, C. A COURT, Mirivarny Artacns. 


CONTENTS. 


Constitution.— War Office.—Personnel and Cost.—System of Devolution of Authority.—The Chief 
of the General Staff.—The Inspector of Infantry—Commanders of Infantry Divisions. —The 
Chief Intendant.—Commanders of Military districts—Provincial Adjutants.—Commanders 
of the New Holland Water Line and Amsterdam Positions.—Commanders of the Helder 
and Haringvliet.—-Commander of the Hollandsch Diep, &c.—Concluding Remarks. 


CONSTITUTION. 


The kingdom of the Netherlands is a constitutional Monarchy, legislative 
power being vested in the Sovereign and in a Parliament of two chambers. 

The Sovereign commands* the land and sea forces and has the appoint- 
ment of all officers. 

The War Minister is the responsible head of the army; he is usually a 
general officer, has a seat in both chambers ex officio, but daes not vote nor 
take part in general political debates. 

He is assisted at the War Office by a Secretary General and by an Adjutant 
who acts as his Military Secretary. 


War OFFICE. 


Plate I. shows the organisation of the War Office, which is divided into 
eight sections and a central registry. 


Piater:L: 
DUTCH WAR OFFICE. 





Minister of War. 





Secretary. 
General. 
Adjutant. 
iy 2. 3. 4, B. 6. a 8. 9. 
ogy fl | I | one hh aa 
Secretariat. General Personnel. Artillery. | Hngineers. Intendance. Militiaand Administration. Central 
Civilian Staff. Civilian Lieut.- Lieut.- Captain of Schutterij. Lieut.-Colonel Registry. 
Clerk. Lieut.- Clerk. Colonelof Colanel of Intendance. Civilian Clerk, Corps of | Chief Clerk. 
Colonel of Artillery. Engineers. Administration. 


the Staff. 


__ The Asi Section, or Secretariat, has the duty of framing the Estimates, of 
balancing and auditing accounts, and of acting generally as the departmental 
finance branch. 
Tt also deals with all legal questions, with the appointment. of civil 
functionaries to the War Office, and with pensions. 


The 2nd Section, or General Statf, nas to execute the decisions of the Minister, 
taken upon the advice of the Chief of the Staff, in all matters relating to staff 
service, to the defence of the country, the organisation, distribution, and 
mobilization of the army, and to all measures required for the state of war. 
It deals with grand manceuvres, changes of garrison, the despatch of officers 
abroad, the school of musketry, inutnuetion battalion, and discipline depdt : 
remounts and casting, ranges, railways, drill grounds and garrison duties. 








* Grondwet, Art. 60. 
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The 83rd Section has to do with all appointments, promotion, discharge, 
pensions, transfers, &c. of officers and men, with records of service, decora- 
tions, medals, and the preparation of the Army List; with recruiting for the 
militia and the colonies, with the lists of reservists and veterans, monthly 
returns of strengths, and all questions relating to deserters. 


The 4th Section deals with the manufacture and supply of guns, arms, and 
ammunition, with all questions concerning artillery establishments and 
material, and with drills and instructions for the same branch, all matters 
relating to estimates, tenders, and contracts for artillery and all accounts of 
expenditure incurred on these heads pass through this section. 


The 5th Section deals in a similar manner with everything concerning 
engineer equipment and instruction, with fortifications and barracks, maga- 
zines and stores, the expropriation of lands for military purposes, and with 
all questions regarding inundations. 


The 6th Section deals with the supply of food, forage, bedding, clothing, 
camp and other equipment, and horses ; with billets and stabling for troops 
on the march, and all minor matters relating to these subjects. 


‘The Ith Section deals with the annual levies of conscripts for the militia 
and with their distribution to corps; postponement of service, exchanges and 
transfers of men, and exemptions; with the calling out of classes for training, 
appointments to the reserve cadre and the training of this category. 


The 8th Section supervises the financial administration of corps, issues 
moneys to them, and controls the expenditure, besides administering various 
funds. 


Each one of these sections has to prepare such parts of the estimates as 
relate to its branch, and to add any explanatory tables or remarks that may 
be required. In all other matters it simply acts as the executive organ of © 
the War Minister, and carries out the decisions he has made after consultation 
with the higher officers and commanders. 


Finance. 


The Minister of War is responsible for the Estimates which are drawn up 
after consultation with the heads of services, and framed by the 8th Section 
of the War Ministry. The Estimates are laid before the States General, where 
they are examined by a Committee of the House, and a series of written 
communications pass between this Committee and the War Minister before 
they draw up their final report. _These memoranda by the War Minister are 
often of considerable length, as he is frequently called upon both to justify 
his general policy and to explain the details of his budget. There are 
practically no such things as “ service members ” in the States General, and the 

acquaintance of the body of members with military matters is limited. 

After passing the States General and receiving the Royal Assent, the 
Budget is passed to the Algemeene Rekenkamer,* or Court of Accounts, 
consisting of seven high officials experienced in law and finance, whose chief 
duty is to insure that the sums spent by the War Minister correspond article 
by article with the sums annually voted. Supplementary credits have to be 
authorised by a new law which passes through the same stages. 

The audit and examination of all accounts of corps are performed by the 
Chief Intendant Office, but those of central magazines, foundries, and 
factories are sent to the War Office and by it transmitted to the Court of 
Accounts. ; 


Personnel. 


There are at present 30 officers, 70 civilians, and 19 messengers and 
servants at the War Department. The civilian elements are recruited by 
the Minister of War, and all rules for their admission are made by him. It 
will be seen from Plate I. that the 1st, 8rd, and 7th Sections, as well as the 
Central Registry, are controlled by civilians ; the remaining sections and the 
library are controlled by officers. 

i er 
* See Staats Almanach, 1900, p. 38, for duties of this Court. 
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Cost.* 


The pay of the War Minister is 1,000/. a year; that of officers employed in 
the department, from 315/. to 120/. The Secretary General has 415/., the 
Referendaris, or civil head of a section, 315/., 1st class clerk, 66/., 2nd class 
clerk, 331. 


The total cost of the War Office is 13,5467. This sum does not include the 
expenses of the various commanders and inspectors referred to in Plate II. ; 
nor that of the Chief of Staff’s office, which numbers 1 Lieutenant-General , 
2 Colonels 6 Field Officers, and 13 Captains, costing in all 6,475. a year.+ 


System oF Drvoiution or AvuTHority.t 


Plate II. shows that there are 16 inspectors and‘ commanders (A§ to P), 
exclusive of the heads of sections in the War Office, who are placed directly 
under the authority of the Minister of War. 


The Chief of the General Staff (A). 


The Chief of the General Staff is under the direct orders of the Minister of 
War. He is responsible for everything relating to the staff duties of the 
Army and fer all appointments to the Staff. 

He is responsible for the education and practical fitness for employment 
of all the personnel of his branch: makes the necessary proposals for the 
execution of staff duties with the field army, and insures that all officers of 
the Staff are acquainted with the work they will be called on to perform in 
war time. 

The Topographical and Intelligence Branches are under him. He is also 
entrusted with the general distribution of the army, changes of garrison and 
grand manosuvres; with the collection of all statistical information and 
military data concerning the Netherlands and neighbouring countries. 

He makes proposals to the War Minister upon all matters in which the 
defence of the country is concerned, and in'particular with regard to the general 
organisation of the army, to improvements in the system of mobilization, and 
to the fortifications of the country and their occupation. He deals generally 
with proposals which aim at improving the fighting efficiency of the troops 
and the co-operation of the various branches of the service. All arrange- 
ments for grand manceuvres are initiated by him, as well as all measures for 
the mobilization of the army under different hypotheses. He causes plans of 
mobilization to be drawn up and worked out to meet all eventualities. He 
may visit all fortresses, and is competent to correspond directly with all 
authorities and heads of services of the land forces. 

He may be absent for eight days on official or private business, but for any 
longer period must obtain the consent of the War Minister. Incase of illness 
his duties are taken up by the senior officer on his staff. 

In time of war or upon mobilization he acts as Chief of the Staff with the 
head-quarters of the field army. 


The Inspector of Infantry (B). 


The Inspector of Infantry is under the direct orders cf the Minister of 
War. He inspects and reports on all the personnel of his arm, and makes 
himself personally acquainted with the efficiency of the cadres and rank and 
file. Al! proposals for the promotion of Infantry officers come from him, 
through the Infantry division commanders, who also keep him acquainted with 
all matters of interest concerning their commands. He deals with all transfers 
of subaltern officers from one division to another, or to special branches, and 
grants leave not exceeding three months. 

He submits for the Minister’s decision all matters relating to the appoint- 
- ment of senior officers of his arm, the transfer of officers and men to the 
colonial army, applications for foreign leave, marriages, nominations to 





* Taking 12 florins = £1: the exchange varies. 

+ Budget of 1900: the Estimates for 1901 give the same figure. 
t Modifications will be introduced in the event of the new Landwehr Bill becoming law. 
§ See Plate II., p. 95. 
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appointments carrying with them higher pay or emoluments, proceedings of 
courts of inquiry, appointments to civil situations, and pensions of officers and 
men. 

He may correspond directly with all military authorities, and may consult 
any confidential reports on officers. 

He has charge of the monthly and quarterly returns, nominal rolls of 
officers, and states of corps. 

In time of war, or on mobilization, he may receive any appointment for 
which he is considered qualified. . 


Commanders of Infantry Divisions. 


These officers are under the commander of the Field Army in time of war, 
and under the Inspector of Infantry in time of peace. They may make such 
inspections of the Infantry as they consider necessary, preferably without 
previous notice. They are directly and specially responsible for the fighting 
efficiency of the troops under them, and insure that in leading, drill, training, 
equipment, discipline and military spirit, the corps under them are ready 
for the test of war service. 

They assemble the troops under their commands for training as often as 
possible, under their direct personal supervision and guidance, adding the 
other branches after consulting with the Inspectors of these arms. They ~ 
attend to the progress of the scientific education of officers and men, to 
medical discharges, escorts, and minor matters. Upon mobilization they 
have to take all measures necessary to make their divisions thoroughly 
ready for the field. 


The Chief Intendant (I.). 


The Chief Intendant remains at his post in time of war. He is responsible 
for everything relating to the supply, clothing, equipment, and transport of 
the army, and further has the duty of collecting statistical mformation 
concerning commerce, produce, industries, transport, and equipments. 


Commanders of Military Districts (K.). 


These officers are directly under the Minister of War, and carry on the 
territorial duties of the army. ‘he provincial adjutants and all chiefs of 
territorial services, local and garrison commandants are under them, as well | 
as all other personnel not placed directly under the War Minister, Inspectors, 
or Intendant. They deal with all provost and discipline matters, with the 
incorporation of recruits, billeting of troops on the march, requisitions, and 
the drill of the active schuttertj. 


Provincial Adjutants. 


There is one of these officers in each district of the rank of Lieut.-Colonel 
or Major. They are directly under the district commanders, and ;both act 
and sign by order of the latter. They receive the conscripts from the civil 
authorities and pass them on to the corps, and in general deal with all 
territorial questions, movemeuts, and billeting. 


| 


Commanders of the New Holland Water Line and Amsterdam Position 
| (L. and M.). 


These two officers have identical general instructions. They are both 
directly under the War Minister and are responsible for their several com- 
mands, applying to the other heads of services and Inspectors for any 
information they may require, and making all proposals for the care and 
improvement of theMefences of their commands. ; 

They deal with the distribution of the sectors of defence, the guarding 
of the works, clearing of ground, inundations, obstacles, communications 
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and intelligence; with equipments, arms, hospitals, intermediate batteries, 
fire brig oade, and ‘instructions for sector and fort commanders, . 

They are ordered to have ready all defence schemes and data, especially 
regarding inundations and how they are to. be executed, the time taken to 
flood various sections, the depth to which each section is to be flooded, the 
approaches, sluices and sluice-gates, navigation, and the time taken to draw 
off the water in each section. 

In case they receive notice that the positions are to. be placed in an 
immediate state of defence, they are responsible for the immediate and 
proper execution of such orders.* | 


Commander of the (a) Helder and (b) Haringvliet and Mouth of the Meuse. 


The first of these is a Rear Admiral (Schout bij Nacht), the second is a 
General Officer. They have identical instructions, and in time of’ war 
command all the land and sea forces. ‘They are responsible for the general 
defence of their positions, but in‘time of peace refer to the Ministers of War 
and Marine respectively all questions connected with naval and military 
services. The Admiral has a military officer on his staff, and the General 
a naval officer. They may apply to the naval and military authorities for all 
information they require. They address reports to the two Ministers, and 
are responsible in the widest sense for all matters relating to their commands. 
They organise defence manoeuvres after consulting the respective Ministers. 
They are directed to loss no opportunities of bringing the two services into 
contact with each other, and are responsible for the submarine defences and 
for the war system of buoys in their commands. 


Commander of the Hollandsch Diep and Volkerak Position (0O.). 


This officer at present belongs to the army and is directly under the 
Minister of War. His duties are much the same as those given above, but 
in case of combined manceuvres he has to consult his naval commander at 
Helvoetsluys and the inspectors of the various arms at the War Office. 


‘&, 
m 


The duties of the various other hathorties given on Plate II. are 
sufficiently clear from the nature of these duties, and from what has been 
already stated with regard to the responsibilities of the Inspector of Infantry. 
The Director of Artillery Kstablishments (/.) is, however, although placed 
directly under the War Minister, subject to the general supervision of the 
Inspector of Artillery. 


ConcLupING REMARKS. 


So far as I have been able to judge, the officers and civilian employés at 
the War Office are for the most part men of considerable knowledge and 
_ ability. 

This fact is due, in my opinion, to the excellence and thoroughness of 
elementary, middle class, and higher education in the Netherlands, where 
the entire system of education is much in advance of our own, and is the 
main cause, here as elsewhere, of the successful rivalry we are beginning to 
feel in all matters of trade, industry, and commerce. Th? lowness of the 
fees in the schools, where ‘in the middle class schools, for instance, a youth 
has not to pay more than some 91. a year, leaves open the door of advance- 
ment to merit and application in ail classes, while the severe tests imposed 
upon candidates for master and professorships debar the undeserving 
curate and the youth with interest at his back from ruining future 
generations. 

Perhaps this may not be a strictly military criticism, but one cannot help 
being struck by its importance in every branch of national life, and it is, in 








a i ae hem bevelen worden gegeven tot het in staat van verdediging brengen der ain of 
van eenige daarin gelegen versterking, is hij voor de dadelijke en goede uitvoering dier bevelen 
verantwoordelijk. Article 12 of Instructions for Commandants of New Holland Waiter Line and 
Amsterdam Positions. 
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my opinion, the main and underlying cause of the military efficiency of the 
German, Dutch, and Belgian Administrations. 

It will have been seen that the Dutch War Office proper has, apart from 
the action of the Minister himself, little or no power of initiative, and merely 
consists of certain bureaus, with civil and military heads, charged with the 
execution of ministerial decisions. 

On the other hand the table given on Plate II. shows an almost excessive 
decentralisation, since it places no less than 16 officers, not counting the 
heads of War Office bureaus, directly under the War Minister, forming a 
very numerous team for any one man to drive with success. 

All systems are less dependent upon theoretical perfection than upon tke 
spirit in which they are worked, and if the Dutch have many good practical | 
qualities they are also infected with the Low-German love of minuitix, and 
the volume of paper they succeed in amassing on the most trifling subject 
is perfectly heart-breaking. 

The Estimates for the Army and Navy afford an instance of this trait for 
those who have the duty of examining them; there is hardly a pair of boots 
in the army, or a rivet in the navy, that is not duly accounted for, while 
the documents published relating to the new Landwehr Bill would already 
fill a good-sized library. 

The direct subordination of the commanders of the five chief defensive 
positions of the Netherlands to the War Minister is due to the peculiar 
situation of this country. On the staffs of these officers in war time are 
the local representatives of the Waterstaat, which deals with all matters 
concerning irrigation. It has been doubted whether, in case of danger, the 
Dutch would be as realy now as in the past to inundate their country and 
oppose this capital element of their defence to a foe. It will, however, have 
been noticed that the War Minister has only to inform commanders of 
positions that they are to place their positions in a state of defence, and this 
he could hardly fail to do in case of danger. The onus of action then falls 
upon the commander, and in my opinion no soldier would hesitate for a 
moment. 

The system of inundations has been worked out with extreme care and 
minuteness; the Dutch here, like thei- + .“aers in South Africa, have only 
one military interest, and they} . ued to it thoroughly. ‘The system 
is not dependent upon any one w .erway, or even necessarily upon fresh 
water ; each section or position can be inundated and drained off indepen- 
dently and very rapidly, and is strictly kept within bounds; it would be far 
from causing widespread desolation. Even in winter, by raising and lowering 
the water levels on the first frosts, and by other devices, obstacles can be 
imposed almost as impassable as the inundations themselves. 

The Dutch, in view of these and other eventualities, have wisely made 
their Chief of the General Staff a very important personage. The present 
Chief, General Kool, is the senior officer of the army, the War Minister 
being next to him in rank. The description which has been given of his 
duties proves that the Dutch have absorbed the best of the German teaching, 
and are thoroughly alive to the importance of creating a machinery 
calculated to foresee and provide for the eventualities of war. 

The independent situation of the Pontoon Corps and the direct subordination 
of its commandant to the War Minister is peculiar; by the new Landwehr 
Bill this service will be placed under the Engineers. 

The Inspectors of the various arms occupy a privileged and important 
position as under the Belgian system. On the other hand the commanders 
of Infantry divisions have neither territorial duties nor direct control of the 
other arms which will fall under their command in war time, It is true that 
this enables them to devote all their time to the war training of the Infantry, 
but for a small army the multiplication of Inspectors, Divisional and District, 
and Fortress commanders appears somewhat excessive. It is probable that 
the new Landwehr Bill, to be followed, if successful in passing the States 
General, by a Landstorm Bill, will result in a rearrangement of the duties 
of the higher commanders, but it is not possible for the moment to say 
whether any radical/changes will be made. 
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"uN, DAVES 


By Captain W. C. Brack, I.8.C., D.A.A.G. 


Before considering in detail the functions and establishments of the various 
Departments and Branches which comprise the Indian system of military 
administration, it may be desirable to glance at the following diagram,. 
which shows the main outlines of the system and the direct chains of 
responsibility :— 


Secretary of State. 
The Viceroy and Governor-General in Council. 


Member of Council in charge of Military Department. 









































C Military Department of the Government of India. > 
Secretary. | 
Military Depart- 3 \ Military Depart 
ment,t | ment.t 
Military Administrative Division Military Works Finance Division 
Division also Marine Branch Branch Accountant- 
(Depy. Secy.) (Depy. Secy.) (Asst. Secy.) General | 
(Depy. Secy.) * 
L | | J 
| 
COMMANDER-IN-CHIEF. 
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: | | 
Adjutant- Quarter- Principal Medi- JDirector- Commissary Director- Director, Suse, Dinestol, 
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Inspector-General, Ordnance, North Circle— 
Inspector-General, Ordnance, South Circle— 


Commissary-General— 
Colonel on Staff, R.A.—|)— 

Principal Medical Officer— 

Commissary-General— 


Comuissary-General— 
Inspecting Veterinary Officer— 


Colonel on Staff, R.A.—|— 
Principal Medical Offleer— 


Commissary-General— 
Inspecting Veterinary O fficer— 


Colonel on Staff, R.A.—|— 
Principal Medical Officer— 


Colonel on Staff, R.A.—|— 
Inspecting Veterinary Officer— 


Principal Medical Officer— 
Inspecting Veterinary Officer— 
Assistant Adjutant-General— 


Assistant Adjutant-General— 
Agsistant Quartermaster-General-- 


Assistant Adjutant-General— 
Assistant Quartermaster-General— 


Assistant Adjutant-General—, 
Assistant Quartermaster-General— 


Assistant Quartermaster-General— 
Chief Engineer, Military Works— 


Chief Engineer, Military Works— 
hief Engineer, Military Works— 


a 
a) 


Chief Engineer, Military Works— 


¢ 


Controller of Military Accounts, Madras Command —" 
Controller of Military Accounts, Bombay Command— 


Controller of Military Accounts, Punjab Command ie 
Controller of Military Accounts, Bengal Command — 











* Compiled, for the most part, from infcrmation furnished by Intelligence Branch, Simla. 


+ The Secretary in the Military Department has the rank of Major-General; the three Deputy Secretaries are Colonels; there are 
besides the staff shown above, three Assistant Secretaries, one Deputy Accountant-General, and one Assistant Accountant-General, or with 
the Member of ai arte eet es a : Mat 

In each Command there is a Controller c ilitary Accounts, who is the Financial Adviser of the Lieutenant-General Commandi 
Forces, sut directly subordinate to the Government of India, and these officers ure shown separately. a 


t+ The Surgeon-General with the Government of India is directly under the Home Department, but advises the Military Department on 


questions connected with the Indian Medical Service. His title is Director-General, Indian Medical Service. The offlcers of th i i 
Service employed on military duty OEE the Principal Medical Officer, His Majesty’s Forces. ig 2 inden 


§ The various staff officers assisting the principal staff officers have not been entered. - Signalling, Gymnasid, and Educational Staff have 
also been omitted. ! 
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Tan Viceroy. 


1. Thé Vicetoy and Govérnor-Geéteral in Cotneil, ag the epresetitative 
of His Majesty the King-Emperor; is the supreme head of the Army in 
India. : 


Memeerr or Counctn in cuarce oF Mittrary DepArrM int, 


2. The Member of Council in charge of the Military Department is a 
military officer, but has no military command or executive military functions. 
To him the Governor-General delegates power to deal with, or submit to 
him the military business which comes under the cognizance of the Govern- 
ment. He is directly responsible for the business of the Army Departments, 
such as the Commissariat, Transport, Ordnance, Military Works, Remount, 
and Medical, and for military finance. 


Mirtrary DEPARTMENT OF GOVERNMENT OF INDIA. 


3. The Military Department is the ministerial agency through which the 
authority of the Governor-General in Council is administered. The Member 
of Council, as above stated, is in charge of the Department, but the Secretary 
is the departmental head. The Departments of Supply, mentioned in 2, 
are under the direct control of the Military Department, but before 

submitting any proposals which may affect the general efficiency or adminis- 
tration of the Army as a whole, the Secretary in the first place obtains the 
views of the Commander-in-Chief on the subject. 


SECRETARY IN THE Minitary DrpPartMeENt. 


4. The Secretary is the ministerial agent of the Military Department, and 
is responsible for the whole of the military business which comes to the 
_ Department. Although he acts under the orders of the Member of Council, 
he has the power of expressing his views on any military question, and of 
acting as a military adviser to the Viceroy independently of the Member. 


Divisions or tHE Mrirrrary DrpartTMeEnt. 
(a.) Military ; (b.) Administration; (c.) Military Works; (d.) Finance. 


5. The following are the Divisions of the Military Department :— 
(a.) Military Division, under a Deputy Secretary. 
(b.) Administrative Division, under a Deputy Secretary. (Also Marine 
Branch.) 
(c.) Military Works Branch, under an Assistant Secretary. 
(d.) Finance Division, under a Deputy Secretary (Accountant-General). 
With regard to (d.) the head of the Finance Division in the Military Depart- 
ment is the officer who holds the dual appointments of Accountant-General, 
as head of the Military Accounts Department, and Deputy Secretary for 
Finance. He cannot be overruled by the Member of Council or by the 
Secretary without the concurrence of the Finance Department. 
The Finance Division of the Military Department thus comprises two 
branches :— 3 
(1.) The Accounts Branch, of which the Accountant-General as Chief of 
the Military Accounts Department is the head. 
(2.) The Branch presided over by the Accountant-General in his capacity 
as ex officio Deputy Secretary to the Government of India. 


CoMMANDER-IN-CHIEF. 


6. The Commander-in-Chief is, under the administrative control of the 
Governor-General in Council, the chief executive military authority. He is, 
in respect of his position as Commander-in-Chief, the immediate subordinate 
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of the Governor-General in Council. He is also a member of the Government 
or Governor-General’s Council. He is responsible to the Governor-General 
in Council for the general efficiency of the administration of the Army. 'The 
command of the Army, the Staff, and Departments appertaining thereto, are 
within the exclusive, province of the Commander-in-Chief. But all proposals 
by him involving expenditure (with certain restrictions), changes of organi- 
sation in the Army, or other important questions must be submitted for the 
consideration of the Military Department, and when of sufficient importance 
are presented by the Member of Council in charge to the Governor-General, 
and, if necessary, are laid before the Governor-General in Council. 


Apsutant-GEneRAt: 


«The Adjutant-General in India issues to the Army in India all the orders 
of the Commander-in-Chief. He deals with matters relating to the organisa- 
tion, recruitment, personnel, duties, equipment, training, discipline, interior 
economy, and general efficiency of the Army, and also with the armament of 
defence works.” 7 


The Adjutant-General’s Department is divided into six branches, as 
follows :— 


I. General Branch. 
II. Inspector-Generai, Cavalry. 
igi sy Artillery. 
IV. Judge-Advocate-General. 
V. Director of Military Education. 
VI. Principal Veterinary Officer. | 


It would not appear necessary to go into detail as regards the functions of © 
J., IL, 111., TV., which speak for themselves. . 


For further information regarding V. and VI., vide pars. 79 and 82 respec: 
tively. For the submission of Returns and Correspondence generally, Adjutant- 


General’s Department, see under “‘ Correspondence,’ Appendix G. 
For Establishment, vide Appendix K. 


QuaRTERMASTER-GENERAL. 


“The Quartermaster-General in India deals with matters affecting the 
distribution, movement, quartering, and encampment of troops, and their 
instruction in signalling, reconnaissance, surveying, and telegraphy. He also 
deals with communications, external and internal, cantonment administration, 
and water supply.” 


The Quartermaster-General’s Department is divided into three branches, as 
follows:-—- | ! | 


I. General Branch. 
II. Mobilisation Branch. 
III. Intelligence Branch. 


It is not necessary to enlarge on the functions of I. and IL., as obviously T. 
deals with all general questions dealt with in the Department, and II. with 
all matters connected with mobilisation. : 


ITI. Intelligence Branch. 


_ This important branch of the Quartermaster-General’s Department concerns 
itself, as the title implies, with the collation of information. j 
The head of the branch is graded as an Axsistant (Quartermaster-General. 


The branch is subdivided into four sections, each with a Deputy Assistant 


Quartermaster-General, a Staff Captain, and clerks. (For Establishment, 
vide Appendix K.) | ay | bese 
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The sections are as follows :— 


F. Dealing with Afghanistan, Baluchistan, Kashmir, Gilgit and the 
_ Pamirs, Dir, Swal and Chitral, Northwest Frontier, Waziristan. 


W. Dealing with Russia in Asia (including Trans-Caspia, Turkestan, 
-* Bokhara, and Siberia), Persia, China on Russian Frontier 
(includes Kashgaria, Mongolia, and Manchuria), Province of 
Bagdad, Russian Empire (information from Intelligence Division 
War Office), Turkey in Asia conjointly with Intelligence Division, 

War Office. : 


EK. Dealing with Nepal, Tibet, Sikkim, Bhutan, Assam, Burma, Siam, 
French Indo-China, Straits Sapslementas ei Dutch East 
Indies, Philippines, Oceania, China and Korea, Japan and 
Formosa, Arabia, Somaliland, French shmnalilands Abyssinia, 
Madagascar, Portuguese India. 


T. Dealing with Native States in India. Correspondence, Library, 
Maps, and Topograpical Section. 


The following countries are ouked exclusively by the Tatelligenes 
Branch :— 

Baluchistan, Afghanistan, India, Kashmir, Nepal, Burma. 

The following countries are worked by the Intelligence Branch, Simla and 
the Intelligence Division, War Office, and copies of all reports and papers 
regarding them are exchanged : — 

Arabia, Province of Baghdad, Persia, Russia in Asia (less Caucasus), 
Foreign Colonies in India, Malaya, Siam, French Colonies in Cochin 
China, China, Portuguese Possessions at Macao, Dutch Colonies in the 
East, and the Philippine Islands. 

The Assistant-Quartermaster-General, Intelligence Branch, is a member of 
the Defence Committee for India, the composition of which, it may be of 
interest to note, is as follows :— 


President. Commander-in-Chief in India. 


Adjutant-General. 
As olsen Quartermaster-General. 
Director-General of Military Works. 
7 Director-General of Ordnance. 
Inspector-General of Artillery. 
| Asssistant-Quartermaster-General (1.B.). 


Additional members { Director Royal Indian Marine. 
for Coast Defence. | Inspector of Submarine Defences. 


Secretary. 


For returns and correspondence generally Quartermaster General’s Depart- 
ment, vide under “ Correspondence,’ Appendix G. 


For Establishment, vide Appendix K. 


PrincrpaL Mepican Orricer, H.M. Forces in Inpra. 


‘The Principal Medical Officer, H.M. Forces in India, is the head of the 
“« military medical service, which is charged with the care of the sick during 
“peace and war. He is also charged with the supervision of the medical 
“ (including invaliding) and sanitary duties of the Army.” It is to be noted 
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that he is a Staff Officer of the Commander-in-Chief .in all executive duties, 
but questions of medical supply are directly under the control of the Military 
Department (Medical Store Department). 


For further information regarding the Medical Services in India vide 
paragraph 67 et seq. and Appendix E. 


For submission of Returns and correspondence generally, vide “ Corres- 
pondence,” Appendix G. 
Also vide Appendix H., J., and K. 


‘ 


System oF COMMANDS. 


8. The Army of India consists of four so-called Commands, viz., Punjab, . 
Bengal, Madras, and Bombay. . 


These Commands are under Lieutenant-Generals, styled the Lieutenant- 
Generals Commanding the Forces, Punjab, Bengal, Madras, and Bombay 
respectively. They are under the direct command of the Commander-in-Chief 
in India, and the control of the Government of India. Each Command 
comprises a certain number of First Class and Second Class Districts, with 
their proper complement of troops. It is not intended, however, in. this 
paper to go beyond the Commands, and hence it is only necessary to examine 
the relations of the Staff at the Headquarters of the Army in India to 
Lieutenant-Generals of Commands and the Administrative Departments 
under the Government of India. These relations will be found to be fully 
explained in the following extracts from Orders issued at the time of 
reorganisation, , 


ESTABLISHMENTS. 


9. Tables giving the various establishments will be found in Appendix K. 


‘‘ RELATIONS OF THE Starr av. THE Herap-Quarters or THE ARMY IN INDIA 
To LIEUTENANT-GENERALS AND ADMINISTRATIVE DEPARTMENTS UNDER THE 
GovERNMENT OF INDIA. 


“20. The Adjutant-General in India will issue to the Army in India all. 
orders of the Commander-in-Chief relating to the personnel, duties, training, 
discipline, equipment, and general efficiency of the troops. The Quarter- 
master-General in India will continue to issue circulars and executive orders 
on matters customarily dealt with in his department. All decisions and 
instructions of the Government of India and of the Commander-in-Chief will 
be communicated to Lieutenant-Generals Commanding by the chief officer of - 
the department concerned. 


“21. In all departmental matters affecting a department exclusively, 
which may necessitate reference to the Commander-in-Chief, the head of the 
department concerned will submit the matter to the Commander-in-Chief 
personally, or by minute paper or office note, and he will'communicate the 
instructions received to the head of the department with the Command 
concerned, who will, under the orders of the Iieutenant-General, give effect 
to the same. Papers on which the Commander-in-Chief may have passed 
decisions will be communicated to the Adjutant-General, Quartermaster- 
General, or Principal Medical Officer to be noted. All questions involving 
military as apart from departmental matters should be discussed with the 
Adjutant-General, Quartermaster-General, or Principal Medical Officer, as the 
case may be, in order that military considerations or those affecting general 
ps policy may be fully weighed before submission to the Commander- 
in-Chief. 
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«©92. When the Commander-in-Chief is on tour, heads of departments will 
forward all papers for submission to His Excellency to the Adjutant- 
General, or the Quartermaster-General in India, according to the nature of 
the business, who will communicate the Commander-in-Chief’s orders 
thereon to the head of the department concerned. 


‘93, There will ba a Controller of Military Accounts with each Command, 
who will be the financial adviser of the Lieutenant-General Commanding, 
as well as of the Government of India in the Military Department. The 
Controller will not be under the orders of the Lieutenant-General as regards 
his departmental duties, but only in matters of military discipline. 


«24, All matters of primary importance, or which affect the Army at 
large or more than one Command, changes in regulations, in organisation, or 
those in which a principle is involved, will be submitted by Lieutenant- 
Generals to the Commander-in-Chief in India. Other matters (which will be 
defined in the subsidiary orders of the Commander-in-Chief) of particular 
application er of purely local concern, but which may require to be submitted 
to the Government of India, will be dealt with by Lieutenant-Generals in 
direct communication with the Government of India. 

“« The procedure here indicated will be adopted in Madras and Bombay as 
regards original references, which do not concern individual officers, from the 
lst March 1895. 


«95. The Deputy Adjutant-General will be the channel through which all 
orders of the Lieutenant-General will be issued to the forces under his 
command. Departmental questions affecting troops in the Command should 
be discussed with the Deputy Adjutant-General before submission to the 
Lieutenant-General Commanding. On all purely departmental matters on 
which local heads of departments have taken their orders direct from the 
Lieutenant-General, they will issue them to their departments. On questions 
relating to the troops and departments generally, orders will be issued 
through the Deputy Adjutant-General. 


«© 26. All departmental matters of purely local concern affecting the troops 
in the Command, that the Lieutenant-General Commanding cannot himself 
dispose of will, subject to the reservations in paragraph 24 above, be dealt with 
by the local head of the department, under the orders of the Lieutenant- 
General, in direct communication with the head of the departinent with the 
Government of India, who will, if necessary, refer the question to the 
Government of India. | 


«27. The heads of departments with the Lieutenant-General Commanding 
will, under regulations detailed in Special India Army Circular of this date, 
communicate with the heads of their departments with the Government of 
India, or with the Commander-in-Chief in India, as the case may require. 


‘‘ Officers in charge of departments of military administration with each 
Command, except Controllers of Military Accounts, will act in regard to their 
executive duties in subordination to the Lieutenant-General Commanding.” 


Subsidiary instructions relating to the changes introduced by the reorgani- 
gation of the Army noted above, are detailed in Appendix A. e¢ seq. 


‘¢ WINANCE. 


“The Government of India is the final sanctioning authority for all 
expenditure in India, on whatever service, and in whatever department of 
Government incurred. 3 


«2. No order involving an abandonment of revenue, for which credit hag 
been taken in the budget, or expenditure which has not been provided for in 
the budget, or which, though provided for, has not been specially sanctioned, 
shall issue without previous reference to the Government of India. 


“3. Savings under one grant of the India military budget estimate cannot 
be appropriated to meet excess expenditure under another without previous 
reference to the Government of India. 
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“4. The responsibility for the sufficiency and moderation of the India 
military budget estimates in the first instance, and for the control of the 
current expenditure, rests with the Military Department of the Government 
of India. 

“5. The Commander-in-Chief in India is invested with the financial 
powers herein-after specified. The budget estimates for the whole Army of © 
{ndia will be laid before the Government of India by the Secretary to the 
Government of India, in the Military Department, and the Commander-in- 
Chief will, when practicable, discuss the budget personally with the Member 
of Council in charge of the Military Department. 


“6, Lientenant-Generals Commanding are invested with financial powers 
in regard to the expenditure of their respective Commands, subject to the 
conditions and arrangements herein-after specified. As regards military 
works, the existing arrangements will continue with respect to accounts and 
financial control. The Controllers of Military Accounts, besides being 
_ directly responsible to the Government of India, are the financial advisers of 
the Lieutenant-Generals Commanding. | 


“7, Separate budget estimates for the total expenditure in each Command, 
based upon the estimates submitted by each department, will be prepared, 
according to the existing system, by the Controller, and submitted by him to 
the Accountant-General, Military Department. A copy of the consolidated 
estimate will: be furnished to the Lieutenant-General Commanding. A 
separate estimate will also be compiled for the expenditure of the Army Staff 
at. Head-quarters in India, and will be forwarded by the Controller of 
Military Accounts, Bengal Command, after necessary check, to the Accountant- | 
General; Military Department. The Accountant-General, Military Depart- 
ment, will consolidate all these estimates into one estimate of military 
expenditure forall: India. For the rules regarding the preparation, 
submission, and disposal of these estimates, see Appendix A., page 115. 


“8, Proposals affecting expenditure from the Commander-in-Chief in 
India, Lieutenant-Generals Commanding, and others concerned, should be © 
brought forward in sufficient time to admit of proper consideration being 
given to them before the estimates are closed. In all but very exceptional 
cases, such proposals relating to the approaching year’s expenditure should 
reach the Government of India by tlie 30th November at latest. 


“9, When the estimates have been sanctioned by the Government of India 
in the usual course, they will, as heretofore, form the limits within which 
authorised military expenditure may. be incurred without previous reference 
to the Government of India, in the Military Department. These limits are 
absolute and may not be exceeded under any circumstances without the 
sanction of the Government of India previously obtained. This rule applies 
not only to the military estimates for all India as a whole, but, with the 
exceptions herein-after stated, to each head of a military grant in the estimate 
of each Command. | 


“10. With a view to diminish, as much as possible, references to the 
Government of India on comparatively unimportant matters, the Commander- 
in-Chief in India, Lieutenant-Generais Commanding and Controllers of 
Military Accounts are respectively empowered to finally sanction expenditure 
not provided for by regulations, and the orders of the Government of India, 
but not beyond the powers of sanction of the Military Department, within 
the following limits, and under the conditions laid down above:— 

“« His Excellency the Commander-in-Chief, Rs. 2,500 in each case, and not 
exceeding Rs. 10,000 in any one month. | 

‘« Lieutenant-Generals Commanding, Rs. 1,000 in each case, and not — 
exceeding Rs. 2,500 in any one month. | 

“ Controllers of Military Accounts, Rs. 500 in each case, and not exceeding | 

Rs, 1,000 in any one month. 
_ “Provided always that no permanent alteration of existing rales is 
involved; that the amgunt is non-recurring; that there is nothing irregular 
in the character of the expenditure so sanctioned; and that the authority is 
used only for charges which are now recognised as fit subjects for military 
expenditure, but which have hitherto required confirmation by superior 
authority. | 
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‘« A further condition is that the amount can be met from the sum provided 
for the particular Command in the budget estimate of the year under the 
particular head of the grant affected. Gut when it is not possible to thus 
meet. the expenditure, this condition may be so far relaxed that the 
Commander-in-Chief may (within the limit of his sanctioning powers) 
reappropriate funds for the purpose required when they are available from 
the same grant in the budget of another Command or other Commands, 
always on the condition, however, that the total sum provided under the 
particular grant affected in the budget estimates for all four Commands is 
not exceeded. Under similar circumstances a Lieutenant-General Com- 
manding, or a Controller of Military Accounts, may transfer funds from one 
head to another of the same grant in the budget of his own Command, on 
the condition, however, that the grant affected for the particular Command 
concerned is not exceeded as a whole. 


“11. To enable the Commander-in-Chief. in India to exercise his power of 
sanction aright, one of the existing Controllers of Military Accounts will be 
appointed the Central Controller for the purpose of recording, in communi- 
cation with other Controllers, the totals of the expenditure of all four 
Commands under budget heads, so that he may at any time be able to inform 
the Commander-in-Chief, whether there are savings in the estimates for ail 
four Commands taken together under the particular head affected, or, if not, - 
under the particular grant affected, to meet the cost of any sanction which 
he proposes to give. All sanctions given by the Commander-in-Chief in 
India will be communicated to the Controller of the Command against the 
estimate of which they are sanctioned, as well as to the Central Controller, 
whose duty it will be to watch that the powers.delegated to the Commander: 
in-Chief are not exceeded. 


12. To enable Lieutenant-Generals Commanding to watch and control 
expenditure in their Commands, they will be supplied each month by the 
Controller with a statement showing under all heads of account the total 
amount for the year included in the sanctioned budget estimate, the propor- 
tionate amount of the sanctioned estimate for the period from the lst April 
to date, and the total expenditure for the year up to date. 


-« 13, All orders issued by General Officers Commanding districts, involving 
expenditure not covered by regulations, will be taken cognizance of by the 
Controllers of Military Accounts, who, exercising a reasonable discretion, 
will, within the limits above laid down, dispose of such cases if the outlay 
appears to have been necessary though not provided for by regulation, 
submitting to the Lieutenant-General Commanding only such cases as may 
appear exceptional and to require special consideration, or in which larger 
expenditure than they have power to deal with is incurred, or is likely to 
result from such orders. Schedules of all cases disposed of as above, whether 
by the Controllers, Lieutenant-Generals Commanding, or by His Excellency 
the Commander-iu-Chief, will be submitted by the Controllers monthly to the 
Accountant-General, Military Department. 


“14, If in the exercise of the powers thus conferred any orders are passed, 
or instructions issued not provided for by existing rules and regulations, 
resulting in expenditure which, in the opinion of the Controller, needs the 
approval or sanction of higher authority, it will be the duty of the Controller 
to inform the Lieutenant-General Commanding accordingly, pointing out in 
what respects the orderg are contrary to existing rules and regulations, and 
at the same time to report the same to the Government of India, Military 
Department, for their consideration. Lieutenant-Generals Commanding are 
required to make immediate reports in such cases to the Government of 
India through the Commander-in-Chief. 


“15, Heads of departments with the Government of India and in each 
Command are primarily responsible to the Government of India for the 
economy with which they conduct the duties of their department, and the 
Government of India look to them to exercise prompt, effective, and 
continnous control over the expenditure of their departments. 

“16. In Appendix A. full details are given for the guidance of all officers 
concerned, regarding the system under which the financial business of the 
army is conducted.” 
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* Onpxance Dapartmant. . 


«17. The Ordnarieé Department las been divided into two uircles, the North 
and South, with headquarters at Rawalpindi and Poona respectively, each 
circle being under an Inspector-Gerieral of Ordnance, with a Deputy Inspeetor 


General and an Assistant Inspector-Geieral. 
“18. The circles will be as follows :— 








Arsenal; Depots. Factories. 
“Ferozepore - - | Dera Ismail] Khan - Z alr: 
forth Rawalpindi - 5 “ sek Ss ian : 
Nort Fort Wiliam - - —— Small Arms Ammunition, Dum-Dum: 
Allahabad - - | Agra - - - - | Gunpowder, Ishapur. 


Gun-carriage, Fatehgarh: _ 
Foundry and Shell Factory, Cossipoté, 
Hayness and Saddlery, Cawnpore. 








Madras - : - | Fort Dufferin - - - 

Rangoon - - - ae Gun-carriege, Madras. 

Relleray - | Trimulgherry - . sk 
South : Bombay - - - | Poona - - - - | Small Arms Ammunition, Kirkee. 
p “) Quetta - - — 

Karachi - - - | Ahmedabad - - - | Gunpowder, Kirkee. 

Aden - - = _- Gun-earriage, Bombay. 

(Mhow - - . Ee ists 














“The conduct of business connected with the ordnance factories will be 
wholly departmental. 
Vide also Appendices B and K. 


«© Director-General of Ordnance. 


“19, The Director-General of Ordnance will be the official adviser of the - 


Government of India in all questions of equipment and supply of stores; and 
on him devolves the duty of providing, holding, and issuing munitions of war 
required for the service of the several branches of the Army in India, the 
Volunteer forces, and the Navy on the Hast India Station. If of the rank of 
Colonel he will have the temporary rank of Major-General while holding this 
appointment. 


“20. The Director-General will also be the adviser of the Commander-in- 
Chief in India on all such ordnance matters as are dealt with by His 
Hxcellency. He will be in direct communication with His Excellency for this 
purpose, and, subject to the general rules governing the relations of the 
Head-quarter Staff of the Army in India to departments, will carry out all 
instructions received from him from time to time for the distribution and 
supply of ordnance stores, so far as the expenditure involved may be provided 
for in the estimates, and the measures involved may be covered by the 
general rules obtaining on the subject. 


“21. In making proposals to the Government of India upon matters of 
importance connected with the department, the Director-General, when 
practicable, will first ascertain the wishes of the Commander-in-Chief on the 
subject, and will communicate the same in submitting his proposals, so that 
the Government of India may be in possession of His Hxcellency’s opinion on 
the case, and the necessity of further reference to the Commander-in-Chief 
may be obviated. Similarly, with regard to matters referred to the Director- 
General by the Government of India for consideration, the Director-General, 
before submitting his report, will ascertain, when necessary, the wishes and 
views of the Commander-in-Chief on the matter referred. . 


“22. In the case of troops proceeding on service, the instructions given 
at the outset by the Government of India will indicate the nature of the 
equipment and supplies to be furnished. In regard to matters which are 
not provided for by the regulations or specific orders of Government, the 
necessary subsidiary instructions will be given by the Commander-in-Chief. 
In such cases the Director-General of Ordnance will exercise his discretion as 
to the extent to whick,his action thereon should be reported to the Govern- 
ment of India, the object in view being, on the one hand, to prevent 
correspondence on matters of detail which do not sensibly affect the total 
cost of such expeditions, and, on the other, to ensure that the Government of 
India may be kept fully informed of all proceedings calculated to affect 
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that cost materially, or which involve a departure from the spirit of the 
regulations. 

“23. He shall communicate to Inspectors-General the orders and instruc- 
tions he receives from time to time from the Government of India with 
regard to ordnance matters. As head of the Ordnance Department, he may 
issue such subsidiary orders as he may consider necessary, and call for 
reports he may require from Inspectors-General for his own information, or 
in anticipation of their being required by the Government of India or the 
Commander-in-Chief in India. 


‘* Inspectors-General of Ordnance. 


«24, The duties and powers of an Inspector-General, detaited in Appendix 
B., are to be carried out, where necessary, in communication with the 
Lieutenant-General Commanding. 


‘“ Minirary Works DEPARTMENT. 


“95. The Military Works Department in India will be so distributed as to 
correspond with the territorial limits of the four Commands. Each of the 
territorial divisions thus formed will consist of one or more Military Works 
Circles, each under an administrative officer who will be a departmental staff 
officer as laid down in paragraphs 34 and 39. 


«26. Subject to the exceptions herein-after detailed, and to existing 
departmental rules, the duties of the Military Works Department will be 
conducted in conformity with the regulations embodied in the Public Works 
Department Code. No alterations in departmental rules or procedure, or in 
the essential particulars of standard designs, will be introduced without the 
sanction of the Government of India. 


“* Director-General of Military Works. 


«27. I'he Director-General of Military Works is the head of the Military 
Works Department in India; he is the adviser of the Government of India 
upon all matters relating to his department, and the agent through whom 
the business of the department is conducted. If of the rank of Colonel, 
he will have the temporary rank of Major-General while holding this 
appointment. 


«©28. The Director-General of Military Works will also be considered as 
on the staff of the Army in respect to all business relating to the Corps of 
Royal Engineers. He will, subject to the Quartermaster-General’s respon- 
sibility in regard to the distribution of troops, advice the Commander-in- 
Chief in India on such technical services connected with the Military Works 
Department as may be dealt with by His Excellency, as well as on questions 
relating to the distribution, employment, and instructions of officers and 
soldiers of Royal Hngineers serving in India. He will periodically inspect 
the several corps of Sappers and Miners and report thereon. He will 
administer the Submarine Mining, Military Ballooning, and other technical 
engineering Services. 

““\Jnder the orders of the Commander-in-Chief, the Director-General of 
Military Works will deal with questions in which technical services connected 
with barracks provided for from Military Works funds ure involved, and, in 
cases disposed of under the Commander-in-Chief’s orders, will issue the 
necessary orders. 

«29. The Director-General of Military Works will continue to exercise, 
under the regulations now ?n force, the powers of a Local Government as at 
present. : 

«30. The Director-General of Military Works will recommend, through 
the Adjutant-General in India for the Commander-in-Chief’s sanction, the 
postings of all officers of the department to the several Commands. He will 
similarly deal with the transfers of officers from one Command to another. 
Departmental promotions of the Engineer Establishment will be made by 
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the Government of India in the Military Department on the representation 
of the Director-General of Military Works. Appointments and -promotions 
of Upper. Subordinates will be made by the Director-General, and ‘those 
of Lower Subordinates by the Chief or iHupenmtending pauiieen of. the 
Command. 


-. © 31.)/The Director-General of Military Works: will be respionsitite for the 
constructive fitness and accuracy of all Dae and designs carried out under 
his orders, or submitted by him to the Government of Indias) (9) 5745 5 


‘32. In submitting proposals to the Government of ‘India’ Sateen 
matters upon which the opinion of the Commander-in-Chief is required, the 
Director-General of Military: Works will first obtain His Excellency’s views, 
and. will communicate them when submitting his proposals:to, Government, 
so. as to obviate the necessity of further reference on the part of the Military 
Department to the Commander-in- -Chief. ‘Similarly, with regard, to matters 
referred to the Director-General of Military Works for consideration by the 
Government of India, that officer, before submitting his report, will ascertain 
the wishes and views of the Commander-in-Chief on the matter under 
reference, if it be of a kind to require that these should be first recorded., 


_ ‘33. The head-quarters staff of the Director-General of Military Works 
will consist. of a Deputy Director of Military Works holding rank as. an 
administrative officer in the department, together with such a number. of 
other officers of the department as may be required from time to time. 


“ Ohief cr Superintending Engineers of Commands. Vy APE IR SE 

“34. The senior departmental officer of the Military Works Denerieet 
in each Command will be the principal administrative officer of the Command 
for Military Works business, and will submit all questions on \which. the 
opinion or orders of the Lieutenant-General may be required. 

“Tn the Madras and Bombay Commands the Chief or Superintending 
Engineer will administer the Military Works within the Command. In the 
Punjab and Bengal Commands:the Chief or Superintending Engineer of the 
Command will similarly administer directly.'the Military Works. Circle, in 
which the head-quarters of the Lieutenant-General may be situated, while 
questions from the Military Works Circles; which are not directly administered 
by him, but which require the orders of the Lieutenant-General Commanding, 
will be submitted by the Superintending Hngineer in charge of the circle 
through the Chief or Superintending Engineer’ of the Command. | ;, 

“Tn all cases the Chief or Superintending Engineer of the Command. will 
be the medium for communicating the orders of | superior military or, -depart- 
mertal authority to the several Superintending Engineers. or~ ‘Executive 
Engineers. in the Command, Chief or Superintending Engineers of Com- 
mands will have the powers of sanction and other powers at present exercised 
by the Chief Engineers of the Madras and Bombay Commands. ~ ; 


6635, Subject. to orders received iat the - Director-General of Military 
Works, the Chief or Superintending Engineer. of a .Command will be 
responsible for the construction and thaintenande of coast, frontier and: inland 
defences, dockyards, arsenals, manufacturing establishments, : buildings, . and 
for all other military works. He will also be responsible to the, Lieutenant- 
General Commanding for the condition of the works and buildings under au 
charge. He will allot to Superintending Engineers. the sums available, for 
repairs ; and to General Officers Commanding Districts and Superintending 
Engineers, the funds for minor works, with such instructions regarding their 
expenditure as, under his advice,.the Licutenant-General Commanding may 
consider necessary. In communication-with the Director-General of Mie 
Works, and’ with the approval of the Lieutenant-General Commanding, he° SaET 
be empowered to make reappropriations of -unexpended balances a ci “for. 
original works otherthan’Class A. works:. 99 © it 06} 


._ «36. The Chief or Superintending Hrigitteer of each crsiagg hat itl inspect 
all works im ‘the Command periodically,” and as often as may be necessary, 
and'take the needful-action to remedy defects. It will also’ be his. duty to 
put-into proper form, with ‘all necessary ‘Information, ’ all proposals: for 
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unportant major works for submission by the Lieutenant-General Command- 
ing to the Commander-in-Chief in India. The projects for all important 
works recommended by the Commander-in-Chief in India and accepted ‘by 
the Government of India, if not prepared at Head-quarters, will be worked’ 
out under the direct orders of the Chief or Superintending Engineer of the 
Command ‘under ‘such instructions as he may receive from the Director- 
General of Military Works. He will also submit all stich projects’ for the 
information of the Lieutenant-General Commanding. @ SUID RI us 
37, Under the orders of the Lieutenant-General Commanding, all postings 
and transfers. of Assistant Engineers between circles within the Command’ 
will be carried out on the representation of the Chief or Superintending 
Engineer of the Command. | 


i 
“peer of 


“ Superintending Engineers. 


‘* 38. The duties and powers of a Superintending Engineer will be the same 
as those of a Superintending Hngineer of the Military Works Department 
under existing arrangements. : | i 
~ ©39.° The Superintending Engineer will be on the departmental’ staff:-of 
the General Officer Commanding at the station at which his head-quarters 
are located, and will advise him on any points on which he may desire an 
C/O tise ss ane ea | 
_ “40, The posting of the Assistant Engineers and of all the members 
of the subordinate establishment within his charge will rest with the 
Superintending Hogineer under the orders of the General Officer Com- 
manding. — | 


“ Haecutive Engineers. 


«41. The Hxecutive Engineer. Military Works Departmeni, at the head- 
quarters of a district, will be upon the departmental staff of the General 
Officer Commanding. He will be the adviser of the General Officer Com- 
manding on any points on which he may require an opinion. ‘The powers 
and .duties of an Executive Hngineer will correspond with those: of ‘an 
Hixecutive Engineer of the Military Works Department under. existing 
arrangements. The Hxecutive Engineer will comply with the requisitions, 
and act in accordance with the orders of the officer commanding the station 
where he is posted ; but it will be his duty to point out if any order he may 
receive conflicts with the regulations. : 


“ General Regulations. 


«43. Military Works in Burma will continue to be carried out by the 
Public Works Department under existing arrangements. In Baluchistan.all 
civil works (except railways) are in charge of the Military Works. Depart- 
ment, and the Superintending Enyineer, Quetta Command, is Secretary to the 
Agent, Governor-General, Baluchistan, in the Public Works Department of 
his administration. , SK ot: 

- 44,-In those provinces and districts where the military works are not of 
sufficient-importance and magnitude to require the services of a special staff 
belonging to the Military Works Department, the works will be curried on 
through the agency of the Public Works Department of the province. © Simi- 
larly. the Military Works Department is at the disposal of the respective 
provincial Governments for such works as the latter may wish to entrust’ to 
it for execution, ail, hat sek | od 8 iobau 


* CommissaRiat-TRANsPoR? DopartMEnt. 
adsl: «© Commissary-General-in- Chief. 
ccte gb. “The. Gommissary-General-in-Chief is the head ofthe Com missariat- 
Transport Department in India: olf of the rank of Colonel, he will have the 
temporary rank’ of Major-General. while, holding, this. appointment... He. is 
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the adviser ot the Government of India upon all matters relating to the 
service of the Commissariat-T'raasport, ever which he will exercise general 
administration and be the departmental channel of communicaticn with the 
Government of India. 

“46, He is also the adviser of the Commander-in-Chief in all such Com- 
missariat-‘lransport matters as are dealt with by His Excellency, and it is 
his duty, subject to the general rules governing the relations of the Head- 
Quarters Statf of the Army in India to departments, to carry out the orders 
of the Commander-in-Chief, so far as the expenditure involved in the execution 
of the same is authorised and may be covered by the financial powers of the 
Uommender-in-Chief., 


“47, It will also be the duty of the Commissary-General-in-Chief to 
recommend to the Commander-in-Chief such transfers of commissariat stores, 
transport animals, equipment, &c., from onc Command to another, as may in 
his opinion be desirable. 


“48. In submitting proposals to the Gevernment of India regarding 
matters connected with the departinent, upon which the opinion of the 
Commander-in-Chief is required, the Commissary-General-in-Chief, when 
submitting his proposals, will first ascertain this, so that the Government of 
India may be in possession of His Excellency’s opinion on the case, and the 
necessity of further reference to the Commander-in-Chief may be obviated. 
Similarly, with regard to matters referred to the Commissary-General-in- 
thief by the Government of India for consideration, the Commissary-General- 
in-Chief, before submitting his report, will ascertain, when necessary, the 
wishes and views of the Commander-in-Chief on the matter referred. 


‘49. In the case of troops proceeding on service, the instructions given at 
the outset by the Government of India will indicate the nature of the eauip- 
ment and supplies to be furnished. In regard to matters which are not 
provided for by the regulations or specific orders of Government, the | 
necessary subsidiary instructions will be given by the Commander-in-Chief. 
In such cases the Commissary-General-in-Chief will exercise his discretion 
as to the extent to which his action thereon should be reported to the 
Government of India, the object in view being, on the one hand, to prevent 
correspondences on matters of detail which do not sensibly affect the total 
cost of such expeditions; and, on the other, to ensure that the Government 
of India may be kept fully informed of all proceedings calculated to affect 
that cost materially, or which involve a departure from the spirit of the 
regulations. 


«© 50. The Commissary-Gereral-in-Chief, as head of the entire Commis- | 
sariat Department of India, is competent to issue such subsidiary orders to 
Commissaries-General as he may think necessary, and to call for such reports 
from them as he may require for his own information or in anticipation of 
their being required by the Government of India or the Commander-in: Chief 
in India. 


* Commissary-General with each Command. 


‘51. The Lieutenant-General Commanding is invested with control over 
the Commissariat (Supply and Transport) Department within his Command, 
and is responsible for its maintenance in an efficient condition as well as for 
strict economy in its administration. 


“52. The Commissary-General is an officer on the departmental staff of 
the Lieutenant-General Commanding and will perform his duties under his 
ordeis, being responsible to him for such measures as he may propose, as well 
us for the general efficiency and administration of his department in every 
branch. | 


“53. Subject to the orders of the Lieutenant-General Commanding, the 
Commissary-General will have full authority over his departmental staff as 
regards the conduct of their duties, movements, posting, transfers, &c., within 
the Command; but/transfers of commissioned othcers between the Punjab 
and Bengal Commands will be made by the Commissary-General-in-Chief, 
these officers being borne on one amalgamated list for the two Commands, 
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‘‘ Similarly, transfers from one Command to another in the case of commis- 
sioned officers on the amalgamated list (para, 4, India Army Circulars, 
Clause 150 of 1889) and available for duty in any part of India, will be 
made by the Commissary-G-eneral-in-Chief. 


“ Commissariat Officers. 


«54, To each district of the Command a Chief Commissariat Officer will 
be attached, who will be the departmental staff officer of the General Com- 
manding the district, with whom he will be in direct communication, and 
whose adviser he will be in all matters relating to the supply and transport 
administration of the district. 

“ Subordinate to the Chief Commissariat Officer will be his assistants for 
the charge of outstations, and the account and transport duties of the 
commigsariat of the district. 


«55. The duties and powers of Commissariat Officers, as well as all 
subsidiary departmental instructions, will be found in Appendix C., page 132. 


‘“ Army RemMount DEPARTMENT. 


* Director of the Army Remount Department. 


«56. The Director of the Army Remount Department is the head of the 
Remount Department in India, and under the orders of the Government of 
India conducts all the business connected with the supply of horses to the 
army other than silahdar cavalry regiments ; he is the adviser of the Govern- 
ment of India upon all matters relating thereto. 


“57, He is also the adviser of the Commander-in-Chief in all matters 
connected with the distribution of remounts of the army, which wiil be 
carried out under His Hxcellency’s orders, subject to the general rules 
governing the relations of the Head-quarter Staff of the Army in India to 
departments. 


«© 58. It will be the duty of the Director of the Army Remount Department 
to recommend to the Commander-in-Chief such transfers of horses from one 
Command to another as may in his opinion he desirable and for the advantage 
of the British mounted branches. He should exercise a careful supervision over 
the demands made for remounts by the various units of the service. If castings 
are in excess of the authorised number, he should inquire into the matter with 
a view to a reconsideration of the rejections made; and if any unit becomes 
unduly weak in its establishment of horses, he should adjust the supply. He 
should carefully scrutinise the reports of Commanding Officers on the merits 
of their remounts; and when complaints are made, take an opportunity of 
inquiring into them and of personally inspecting the remounts in any corps 
from which complaints have arisen. 


«59, The Director will report to the Commander-in-Chief, for submission 
to the Government of India, the number of horses to be annually purchased 
with regard to the requirements of the army, and will arrange all details for 
the purchase of imported horses in Calcutta, Madras, and Bombay, and at 
the various fairs and districts, for country-bred remounts and young stock. 


«60. In submitting proposals to the Government of India regarding 
matters upon which the opinion of the Commander-in-Chief is required, the 
‘Director will first obtain Mis Hxcellency’s views, and will communicate them 
when submitting his proposals, so as to obviate the necessity of further 
reference to the Commander-in-Chief. Similarly, when a question is referred 
by the Government of India to the Director, he will, if the case renders such 
a course necessary, obtain His Excellency’s opinion on the subject before 
submitting his report. 

“©61. In the case of troops proceeding on service, he will be guided by the 
instructions given at the outset by the Government of India. When matters 
are not provided for as above, the Commander-in-Chief will issue such 
additional instructions as may be necessary. It will be the duty of the 
Director to report to the Government of India any departure from the spirit 
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of ‘the regulations, or any action taken riick may, in his opinions materially 
affect:the cost of the expedition. 


20 «69 Th order to secure and maintain ther éfitciond¥ of thé ‘Resoakh 
Department, the Director will, in the event of mobilization of. troops being 
ordered, purchase remounts to such extent as may be sanctioned by the 
Government of India from. the several sources of supply, and employ the 
officers of the whole Hee in | such wey as may he to him most 
‘advantageous to the service. ia 


63. The report on the administration of the Army sme Depatan sit 
will be submitted, after communication with the Controllers of Military 
Accounts concerned, in order to ensure the accuracy of the statistics therein 
shown, to the Government of India, copies being forwarded to the Com: 
mander-in- -Chief and Lieutenant-Generals Commanding, so that they may 
have. in a connected form, an account of the various administrative measures 
adopted in their Commands during the year. Any remarks the latter may 
wish to make on the report will be submitted by them to the Commander-in- 
Chief. . Inspections of the Remount Depdts wili be made at any time by 
the Commander-in-Chief, the Lieutenant-Generals Commanding, and the 
Inspectors-General of Cavalry and Artillery. 


“« Comnitisstoned Officers. 


tt G4 Appointments to the administrative and all other grades of the 
Army Remount Department will be made by the Government of India on 
the nomination of His Excellency the Viceroy. Hor further and subsidiary 
instructions, vide Appendix D. -, page 139. 


hey MEDIGAT DEPARTMEN1,. 


«65. The following insifuctiars are issued to meet the dished: hone) due to 
the changes now made in the or ganisation of the army. In all other respects 
it is to be understood that the principles laid down under the. authority of 
the Government of India in Army Regulanans, India, Volume VI. (Medical), 
are to be followed. on 


«66, The sphere of the inddiodl administration of each buns att embraces 
all stations occupied by British and Native troops and all positions takcen Lap 
by them within its limits. 


3 « The Pao Medical Officer, His Majesty's Forces in India, 


67. The Principal Medical Officer, His Majesty’s Forces in India, is the 
‘staff officer of the Commander-in-Chief in India for the Miltary-Medical 
' Department of the Army in India, and his responsible adviser on all ‘points 
connected with the health, the sanitary arrangements, and the medical 
‘institutions-of the trocps. He is also the adviser of the Government of India 
‘on financial. and. other subjects.connected with his department, and -will 
“correspond direct with the Military Department upon bhnee irs when 
‘referred to by the Government of India. 


“68, The Principal Medical Officer, His Majesty's eed in India, will, 
under the orders of the Commander-in-Chief in India, distribute-the adminis- 
trative and executive, officers of the-Army Medical Staff -and the ladies. of 
the Indian Nursing Service to the several Commands, ‘He will, under the 
authority of His Excellency, allot’ to the Punjab and Bengal Commands, 
according to ‘their requirements, medical subordinates and also. men of the 
“Army Hospital Corps belonging. to. the establishment of the Bengal Presi- 
dency. ..He will arrange, in. communication with the Lieutenant-Generals 
Commanding, for the transfers of officers of the Army: Medical Staff and 
Indian. Medical Service, and of medical subordinates to and OM Pas 
xespective Commands, 


‘69. In the-case of troops mrooeetinie! on service, the ingiphieaaee given. x 
‘the outset, by, the Government of India will indicate the nature of the equip- 
ment.and supplies to be furnished. In regard to matters which: are not 
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provided for by the regulations or specific orders of the Government of 
India, the necessary subsidiar y instructions will be given by the Commander- 
in-Chief.. In such eases the Principai Medical officer, His Majesty’s Forces 
in India, will exercise his. discretion as to the. extent to which his action 
thereon should be reported to the Government of India, the object in view 
being, on the one hand, to prevent correspondence on matters of detail which 
do not sensibly atfect the total cost of such expeditions, and on the other, to 
ensure that the Government of India may be’ kept fully informed of all 
proceedings calculated to affect that cost materially, or | which involve a 
departure from the spirit of the regulations. 


_. “70. The Principal Medical Officer, His Majesty’ s Forces in India, is the 
héad of that. portion of the Medical Service in India which comprises. the 
officers of the Royal Army Medical Corps, and those officers of the Indian 
Medical Service and Subordinate Medical Department. who may be placed.at 
the dispesal of the Commander-in-Chief for, military duty. He is competent: 
to issue to the Principal Medical Officers of the several Commands such sub- 
sidiary orders as he may think necessary in furtherance of eifective superin- 
tendence and administrative control, and to call for such reports and. returns 
from them as he may require for his own information or for that of the 
Commander-in-Chief or Government of India. 


| * Principal Medical Officer of the Forces in each’ Command. 


$7) The Principal Medical Officer of each Command will be the staff officer 
of the: Lieutenant-General Commanding. ‘He willbe entrusted with the super- 
intendence and professional control of the Military. Medical Service, and 
questions relating to the health and sanitary arrangements. gf the troops..in 
the Command will be referred to him.. | 


.«©72, He will be directly ‘subordinate to the Lieutenant-General ee 
manding; but in professional and purely departmental ‘matters, he will ‘be 
subject to the superintendence of the Principal Medical Officer in India with 
whom, under the orders of the Lieutenant-General’ Commanding,. he: will 
communicate on points requiring reference to the higher medical authority... 


«73. The Principal Medical Officer of the Forces in the Command will be 
responsible for the proper distribution to the several districts, according 
to their requirements, of the officers, subordinates, and Army Hospital 
Corps men forming the medical establishment serving within its limits. 
Under. the orders. of the Lieutenant, -General Commanding, he.-will arrange 
postings Oa . 

. (a) administrative medical char ge of districts, subject to andi orders, 
allotting certain districts to Surgeon- -Colonels of the Indie Medical 
Service 5, 4 


3 * (0) medical Bag and dabctditats cana charge of the station, hospital 
in the plains and in the hills ; | , 


a A (5 medical charge of: Native Se and of detached wings. 


~ 


$e Principal Medical Offers of Dheeiats. 


674, ihrer Principal Medical Officer of a district will be the. staff pager 
of the General Officer Commanding for the medical and sanitary-affairs. of 
the district, and will also supervise and direct the performance by’ the 
executive, medical officers of the medical and sanitary duties of their respec- 
tive charges. In matters purely professional and departmental, he. will, .be 
responsible to, and, under the orders of the General Officer Commanding the 
District, will communicate directly. with, the Eajncinah Medical Officer of" ‘the 
Command. 


(Fe 75) Appia of Medicat Osibdiee and. subordinates’ to ‘all duties 
ot specified'in paragraph 73 will be made by the District Principal Medical 
Officer under the orders of the General Officer Commanding the District. 
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* Haecutive Medical Officers and the Subordinate Medical Department. 


“76. The duties of Executive Medical Officers and of members of the 
Subordinate Medical Department will remain as at present, and will he 
carried out under existing regulations. 


‘“* Medical Store Department. 


“77. All Medical Store Depots in India will be under the control of the 
Government of India, and the Surgeons-General with the Governments of 
Bombay and Madras will act under instructions from the Director-General, 
I.M.S., in respect of all matters connected with the management of the 
Medical Store Depdts of Bombay, Madras, and Rangoon. 


*78. The position of the Director-General, I.M.S., and the Surgeons- 
General with the Governments of Madras and Bombay, in relation to the 
Indian Medical Service (Madras and Bombay) is under the consideration 
of the Government of India, and orders on this point will be issued 
hereafter. 


‘© DEPARTMENT OF Mriuitary Epucation. 


“79, The Director of Military Education in India is the Staff Officer of 
the Commander-in-Chief in India and his adviser on all matters connected 
with the military education and examination of officers, warrant officers, 
non-commissioned officers, and men. He is also charged with the supervision 
of British Army schools in India. 


‘“¢ 80, For purposes of inspection army schools will be divided into two 
circles :—The Northern, comprising all British Army schools in the Punjab 
and Bengal Commands, and the Southern, which will include the schools in 
the Madras and Bombay Commands. | 


“81. There will be a Superintendent of Army Schools for each circle who 
will be charged with the general supervision and inspection of its schools 
under the orders of the Director of Military Education in India. 


‘“ ArMy VETERINARY DEPARTMENT. 


“82. The Principal Veterinary Officer in India is the Staff Officer of the 
Commander-in-Chief in India and his adviser in all matters appertaining to 
the Army Veterinary Department. | 

“He will have the local rank of Veterinary-Colonel while holding this 
appointment. 


“83. The Principal Veterinary Officer in India will, with the approval of 
His Excellency the Commander-in-Chief, distribute the administrative and 
executive veterinary officers and subordinates to the several Commands ; 
and in communication with Lientenant-Generals, will arrange for all 
transfers to and from their respective Commands. 


«84. In the case of troops proceeding on service, the instructions given—at 
the outset by the Government of India will indicate tbe nature of the 
equipment and supplies to be furnished. In regard to matters which are not 
provided for by regulations or the specific orders of the Government of 
India, the necessary subsidiary instructions will be given by the Commander- 
in-Chief. 

«85. The Principal Veterinary Officer in India, as head of the Army 
Veterinary Department in India, is empowered to make such departmental 
inspections in the respective Commands as he may deem necessary, and is 
competent to issue such subsidiary orders to Inspecting Veterinary Officers 
as may be required, in furtherance of effective superintendence and 
administrative coytrol, and to call for such reports from them.as he may 
consider desirable for his own information, or for that of the Commander-in- 
Chief or the Government of India. 
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«Inspecting Veterinary Officers. 


‘86. The Inspecting Veterinary Officer of each Command will be the 
Staff Officer of the Lieutenant-General Commanding. He will be entrusted 
with the superintendence, professional control, and supervision of the 
Military Veterinary Service of the troops in the Command, and questions 
relating to the health and sanitary condition of the animals of the Huropean 
and native mounted branches of the service, together with that of Govern- 
ment animals generally, will be referred to him. 


“87. He will be directly subordinate to the Lieutenant-General Com- 
manding, but in all professional matters subject to the authority of the 
Principal Veterinary Officer in India, with whom, under the orders of the 
Lieutenant-General, he will communicate on all matters requiring reference 
to higher veterinary authority. 


“*88. The Inspecting Veterinary Officer will be responsible that the 
veterinary officers and subordinates serving in the Command are duly 
distributed to meet the requirements of the several districts thereof. He 
will, with the approval of the Lieutenant-General Commanding, post them to 
stations for duty; the detail of respective charges will rest with the Inspecting 
Veterinary Officer with the approval of the Lieutenant-General Commanding. 

‘‘ Permanent movements from one district to another will be made by the 
Inspecting Veterinary Officer as considered necessary, with the approval of 
the Lieutenant-General Commanding. Such movements of veterinary officers 
will be reported to the Principal Veterinary officer in India.” 





APPENDIX A. 


FINANCE AND ACCOUNTS. 


Rules and Instructions for the Guidance of Officers of the Military Accounts 
Department and others concerned. 


: SECTIGN I. 
GENERAL SYSTEM OF REGULATING EXPENDITURE. 


The Government of India are the final sanctioning authority for all expenditure in 
india, on whatever service, and in whatever department of Government incurred. In 
the Department of Finance all arrangements necessary for the provision of funds are 
made, In cases involving an increase of salary, the creation of a new appointment, or 
the grant of a special pension, which require the previous sanction of the Secretary of 
State, the proposal is submitted to him by the Department of Finance. Increases to 
salaries and establishments requiiing the sanction of the Secretary cf State may not, 
except in cises of great emergency, be carried into effect until that sanction has been 
obtained. 


2. Annual estimates in detail (see Section VIL), are prepared in each executive 
department, showing the cost of all proposed services in that department. These 
estimates, after check by constituted account and audit officers, and in the department of 
the Government of India concerned, are formally sanctioned in the Department of 
Finance. Any expenditure found necessary beyond what is provided for in these’ sane- 
tioned estimates has to be specially authorised in the Department of Finance or under 
powers delegated by that department,—see paragraph 9. 


3. Ibis the duty of the Military Department of the Government of tia to keep 
itself informed, from all practicable sources, or the progress and probabilities of the 
expenditure likely to be incurred, and to communicate from time to time to the 
Department of Finance, any matavial modification which it may appear advisable 
to make, in forecast or regular estimates, of such probable expenditure and cash 
~ requirements. 


_ 4, With respect to the differences that may be found to exist between regular or fore- 
cast estimates prepared by the Military Department of the Government of India, and the 
actual expenditure, the responsibility of the Department of Finance for any action taken 
upon such forecasts is discharged by showing that they were furnished upon ‘the 
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authority of another department of that Government, and it is for the Military Depart- 
ment to satisfy the Government of India that the information contained in the estimates 
was as correct as the circumstances at the time allowed. 


5. It is the duty of the Government of India in the Department of Finance to com- 
municate to the Military Department as promptly as possible all information relating to 
the amount of outgoings from the treasuries; but the application of that information 
as a means of testing its forecasts and acccunts is the duty of the Military Department. 


6. It is the business of the Military’Departmeént of the Government of India, when 
any special expenditure is about to be wndertaken, to furnish the Department of Finance 
with a forecast of the probable cost and requirements in cash— 34 % * 

(a) in as great detail as possible ; 


(b) as promptly as possible. 


‘The object of this forecast is to furnish the Department of Finaneée, according to the 
best information available at the time it is framed, with'a definite basis: to work upon 
in preparing estimates and accounts of the empire and in providingways.and means. On 
the one hand, while it is understood that the ‘forecast cannot pretend to have the - 
accuracy of a formal estimate, and that the relative degree of accuracy may be subject 
to great variations according to the subsequent course of events, on” the other hand the 
responsibility of the Department of Finance is discharged by action taken in accordance 
with the forecast, until the forecast is altered by: the spending department concerned. ~ 

No order involving an abandonment, of zevenue ‘for which the Government of India’ 
have taken credit in the Budget, or expenditure which has not been provided for in the 
Budget, or which, though provided for; has not been specially.sanctioned, shall issue 
without previous reference to the Department of Finance.. No measure, which must or 
may involve a permanent abandonment of revenue to any material extent, can be 
adopted without the previous sanction of the Secretary of State. 


The foregoing rule is subject to the following exceptions :— 
(a.) In cases requiring great seerecy or despatch, it shall not be necessary for the 
Military Department to make a previous reference to the Department of 
Finance, but the reference should be made subsequently, and in the meantime 
that department should be informed that extra expenditure will arise, and an 
estimate of it will follow in due course. 


(b.) The Military Department can, without making a reference to the Department 
of Finance, issue orders sanctioning any expenditure which does not require 
the previous sanction of the Secretary of State in Council, and does not 
involve any outlay in excess of the total budget grant to the Military 
Department, or a transfer from atiy one to any other of the ‘heads next 
hereinafter mentioned :— 

(1.) Army and Garrison Staff. 
(2.) Administrative Staff. | 
(3.) Regimental Pay, Allowances and Charges. 
(4.) Commissariat Establishments—Supplies and Services. 
ve Bemanys and ri iene cgeamerrinane pone ee and Services 
(6.) Clothing Establishments—Supplies and Services. --° Lilie 
(7.) Barrack Tistaliinhggeee seegaiek and Services.’ ved 
(8.) Administration of Martial Law. M. 
(9.) Medical Establishments—Services and Supplies. 
(10.) eenanee Establishments—Stores and Camp Equipage. 
(11.) Ecclesiastical. ; 
(12.) Education, 
(13.) Sea Transport Charges, 
(14.) Miscellancous Services. 
(15) Volunteer Corps. 
(10.) Rewards for Military Services. 
(17.) Military pensions to Europeans, 
(18.) Military pensions to Natives. 
(19.) Widows’ Pensions and Compassionate Allowances, 
(20.) Departmental Pensions and Gratuities, 


7. Savings under one grant of the India Military Budget Estimate éannot be appro- 
priated by the Military Department of the Government of India to meet excess expen- 
diture under another without the previous sanction of the Department of Finance; but 
the Military Department can appropriate the savings under any grant of the Military 
Budget estimate of one Command to meet excess expenditure under the same grant in 
any other Command. In furtherance of these rules the Military Department is required 
to furnish the Departmené of Finance annually, as soon as practicable, after the-military 
accounts of each financial year are closed, with a statement showing ‘the sanctioned 


budget estimate of each grant for all India compared with the actual expenditure under 
that grant, 9 ; | 
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The Director-General of Ordnance in India, however, may arrange, without reference 
to Government, to meet excess expenditure in one Command under the major heads 
“ Stores,’ “Camp Equipage,” and “ Line Gear” respectively, by reductions in expenditure 
under corresponding heads in another Command, provided the budget provision for all 
India under each of those heads respectively is not exceeded. 


8. The responsibility for the sufficiency and moderation of the India Military Budget 
Estimates in the first instance, and for the control of the current expenditure, rests with 
the Military Department of the Government of India, and the action of the Department 
of Finance in connection with those estimates is limited to the exercise of due care that 
prima facie they properly exhibit the authorised charges on account of the several 
services of the year, and that the expenditure is not proceeding at a rate unwarranted 
by the sanctioned estimates. / 


9. The following rules define the power of sanction of the Military Department in 
respect of military expenditure without previous reference to the Department of 
Finance :— | rmiog . 


I, Military expenditure may be sanctioned by the Military Department without 
previous reference to the Department of Finance, only on ‘the following 
conditions :—. . . 

(1.) The expenditure must be purely military or quasi-military. 

(2.) The expenditure must be such as does not require the sanction of the 
Secretary of State, and it must not involve any outlay in excess of the 
budget grant for the combined requirements of all four Commands under 
any of the minor heads under “ 46—Army.” 

_(8.) Expenditure on the acquisition of land for military purposes must not 
exceed Rs. 10,000 in the case of any one project. 

(4.) No new principle or change of practice which is likely to lead to expense 
shall be introduced. 

(5.) No appointment, of which the pay is more than Rs. 250 a month, shall 
be-created, and no addition shall be made to the pay and allowances of 
any officer if they excéed, or would after the addition exceed, Rs. 250 a 
month. 

- (6.).No rule or standing, order.,.of the..Department of Finance shall: be 
contravened. 


II. The Military Department exercises the powers of a local government as defined 
in Article: 41. of the Civil Service Regulations in respect of officers serving 
directly under it and not under any local government, and subject to the 
proviso that, so, far as clause (d) of the article is concerned, the pensions 
sanctioned are chargeable against the military. estimates. 


Ili. The Military Department may not sanction any pension, whether under civil 
or military rules, in excess of the amount admissible under rule, or relaxation 
of any rule affecting an officer’s title to pension, without the previous concur- 
rence of the Department of Finance and the sanction of the Secretary of State 
obtained through the latter department. 


IV. With the exception’ of: cases falling ‘under Rules'I. and II., every proposal for 
new expenditure, which has not’ been provided for in the military estimates, 
-or which, though provided for, has not been specifically sanctioned by the 
Government of India in the Department: of Finance, shall be forwarded to. the 
Department of Finance for previous consideration, the amounts for which 
sanction and additional grants (if any) are required being stated in every case. 
‘Where the’ expenditure has not been provided for in the estimates, the refer- 
ences should be accompanied ‘by a statement in the form prescribed in Financial 
Resolution No. 251, dated 14th January 1889. 
V. If at any time it should appear ‘probable that the combined grant for the four 
~ » Commands under: any of the minor heads under “Army” is likely to be 
exceeded, the earliest possible information should ‘be given to the Department 
of Finance, and: application made for a further grant sufficient to meet the 
probable excess ; and the application must be ascompanied by the statement 
referred to in Rule IV. 


VI. When any special military operations are about to be undertaken, the Depart- 
ment of Finance should be promptly and specially informed of the fact, and 
furnished. witha’ forecast of the probable expenditure and probable cash 
requirements— ; 

(a) in as great detail as possible, and 
(b) as promptly as possible. 
The forecast estimate should be accompanied by a statement in the form referred to 
in Rule IV. Any material modification which it may be advisable to make from time 
to time in the forecast shall also be communicated to the Department of Finance. 


VII. The Accountant-General. in the Military Department shall not be finally over- 
ruled upon a question of rule or procedure, including these rules. 
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VIII. Quarterly statements of all pensions, gratuities, and compassionate allowances 
and all increases and decreases of establishments sanctioned in the Military 
Department, under Rules I, and IL, shall be sent to ths Department of Finance 
for information. Jn reviewing those statements, the Government of India in 
the Department of Finance reserve the right of objecting to alterations in rates 
of pay or allowances, which, in its opinion, would produce inconvenience in 
other departments. 


11. All applications submitted to the Government of India for sanction to fresh 
expenditure to be incurred during the current year, but not provided for in the budget 
estimates, should be accompanied by a statement in the following form, which should be 
filled up, as far as possible, by the head of the department submitting the proposal; and 
when he is unable to do so completely; he should ask the Controller, Military Accounts, 
through whom it is to be submitted, to complete the statement when passing on the 
application to Government :— 
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Norre.—The sanction to any reappropriation will be communicated in the following form :— 
«The grant under...... is reduced from...... EOseant and that under...... is increased from...... Oa 2 





12. All proposals bearing on question of military expenditure brought before the 
Government of India in any other department than the Military, and all proposals for 
expenditure on Military Works (other than ordinary repairs), will be referred to the 


Military Department for opinion before the final orders of the Government of India are - 


issued thereon. 


13. All special orders passed by the Governor-General in Council in any department 
other than the Military on emergency, will, if involving questions of military expenditure, 
be forthwith communicated to the Military Department. . 


Financial Powers of His Excellency the Commander-in-Chief in India. 


14, The Commander-in-Chief in India can finally sanction expenditure not provided 
for by regulations and the orders of the Government of India, but not beyond power of 
sanction by the Military Department up to a limit of Rs. 2,500 in each case and not 
exceeding Rs. 10,000 in any one month, taking all four Commands together, provided 
always that no permanent alteration of existing rules is involved, that the amount so 
sanctioned is non-recurring, and there is nothing irregular in the character of the expen- 
diture so sanctioned, and that the authority is used only for charges which are now 
recognised as fit subjects for military expenditure, but which have hitherto required 
confirmation by superior authority.* A further condition is that the amount can be met 
from the sum provided for the particular Command in the budget estimate of the 
year under the particular head of the grant affected. But when it is not possible 
to thus meet the expenditure, this condition may be so far relaxed that the Com- 
mander-in-Chief may (within the limits of his sanctioning powers) reappropriate funds 
for the purpose required when they are available from the same grant in the budget of 
another Command, or of other Commands, always on the condition, however, that the 
total sum provided under the particular grant affected in the budget estimates for all 
four Commands is not exceeded. 


Financial Powers of Lieutenant-Generals Commanding. 


15. For the functions of Lieutenant-Generals Commanding in regard to the military 
estimates, see Section VIII. 


16. With a view to diminish as much as possible references to the Government of 
India and the Commander-in-Chief in India on comparatively unimportant matters, 
the Lieutenant-Generaly Commanding are empowered to finally sanction expenditure 


* The provisious of this paragraph cover sanctlons to expenditure of cash or stores within the limits laid down, 
such limits including koth cash and the value of stores taken together, 
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not provided for by regulation up to a limit of Rs.1,000 in each case, but not exceeding 
a total of Rs.z,500 in any one month, under the conditions laid down in paragrapl 14, 
with the following exception. When it is not possible to meet the expenditure from the 
sum provided for the particular Command in the budget estimate of the year under 
the particular head of the grant affected, a WLieutenant-General Commanding may 
transfer funds from one bead to another of the same grant in the budget of his own 
Command, on the condition that the grant affected for the particular Command 
concerned is not exceeded as a whole. 


17. In exercising the above powers the Commander-in-Chief in India and 
Lieutenant-Generals Commanding will previously ascertain from the Central Con- 
troller and the Controllers of Military Accounts respectively, and heads of spending 
departments concerned, whether funds are available to meet the cost of sanctions to 
any proposals submitted to them. The Controllers and heads of departments should not 
report as available for redistribution a saving under one head of a grant, when the 
grant as a whole is likely to be exceeded. When, however, the amount concerned 
does not exceed Rs. 50, no such reference is necessary, provided that such absolute 
sanctions shall not exceed in the case of the Commander-in-Chief in India Rs. 500 in the 
aggregate in any month, or in the case of the Lieutenant-Generals Commanding, half 
that amount. 


18. If, in the exercise of powers thus conferred upon the Commander-in-Chief and 
Lieutenant-Generals Commanding, these officers shall issue any orders or instructions 
resulting in expenditure which, in the opinion of the Controller, needs the approval or 
sanction of the Government of India, they are required to make a report of the same at 
once to the Government of India in the Military Department (through the Commander- 
in-Chief in India, in the case of Lieutenant-Generals Commanding) accompanied by the 
Controller’s report on the case. 


FINANCIAL FUNCTIONS OF DEPARTMENTAL STAFF OFFICERS WITH THE FouR 
COMMANDS. 


19. Departmental Staff Officers in charge of departments of military administration 
in each Command will act in regard to their financial functions and duties, under the 
general regulations prescribed by the head of their department with the Government of 
India issued under that authority, and in regard to their executive duties, in 
subordination to the Lieutenant-Generals Commanding. 


20. The efficiency of the service is at all times to be kept prominently in view, 
whilst the economical application of money and stores to this end is also enjoined, the 
one being quite compatible with the other; and these objects will best be ensured by 
heads of executive departments taking measures to guard against any departure from 
the estimate, either as regards the expenditure in detail or in the aggregate, of the 
money and stores sanctioned for each head of service or for the whole department 
during the year. 


SECTION II. 


SysteM oF MiLirary ACCOUNTS. 


1. The principles upon which the control, audit, and account of the financial 
transactions of the Military Department of the Government of India are conducted 
are, first, a strict preliminary scrutiny and review of the demands entered in the 
estimates of the several subordinate departments; second, a careful examination into 
all demands for money or stores prior to supply; third, a stringent control over the 
due application of money and stores to the service for which they may be sanctioned ; 
fourth, a prompt concurrent check and audit of the accounts of such expenditure when 
rendered, and finally, an appropriation audit explanation. 


2. Mere audit of expenditure without previous control cannot give adequate security 
for the correct appropriation of money or stores ; definite limits are therefore previously 
assigned to the aggregate, as well as to the details, of military expenditure whereby the 
check over ultimate expenditure is facilitated. 


3. The operations of examining, reviewing, and scrutinising demands, and enforcing 
the observance of limits of aggregate and detailed expenditure, under its major and 
minor classifications, are confided— 

I.—To Disbursing and Issuing Officers. 
I1.—The Examiners of Accounts. 

IJI—To the Controllors of Military Accounts, who are the dispensers of the funds 

allotted for prospective expenditure. 

IV.—And lastly, to the Accounts Branch of the Military Department of the Govern- 

ment of India, in which the proceedings of the above-noted officers are 
reviewed, av the same are periodically submitted, 
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4. The check over detailed payments of money and issue of stores is entrusted 
primarily to Disbursing and Issuing Officers, and secondarily to the Examiner of. 
Accounts, subject to the close supervision cf the Controllers of Military Accounts. 


5. It ig the duty of every account officer, whether: in the Civil or in the Military 
Departments of accounts, to keep himself informed by every available means (whether 
prescribed by standing rule or otherwise) of the progress of, and of such circumstances 
as affect the progress of, the expenditure which it is his duty to bring finally to 
account. . 


6. In the ease of any prescribed periodical statement relating to estimates or accounts 
being withheld or delayed, the receiving officer is not discharged from responsibility: by 
the want of the information it would have brought.to him, unless he.can show that he 
took proper measures to call attention to its absence... el 


7. Although it'is,in a general way, the duty of every account officer to assist every 
other by such information as comes:in his way, the responsibility for making proper 
use of periodical and prescribed statements rests with the officer who receives them, and 
his responsibility is in no way lessened by the fact that the returns contained special 
features to which attention was not drawn by the despatching officer. pike 

8. While the Comptroller and Auditor-General is responsible for compiling the general 
figures of all accounts rendered to him, and keeping the Government of India, in the 
Department of Finance informed. regarding the receipts and expenditure on military 
account, it is the duty of the military account officers to maintain the more detailed 
accounts and statements necessary for the information of the Government of India and 
the effective financial control over military expenditure. | ft 


SECTION IIL 


DETAILS OF ACCOUNTING AND AUDIT, 


1. The Military Accounts Department is’ specially charged with the collection of the 
accounts of all military expenditure and the detailed check and audit of the same. 
The Accountant-General., with. the Military Department , of the Government, of | 
India is the head of this department, but. the Controllers of Military-Accounts. with 
each Command are severally responsible to the Government of India for the collection 
of aocounts and for the audit in detail of all military expenditure incurred within 
the Command, being carried out strictly according to the regulations issued from 
time to time by that authority, and for the correct compilation and adjustment of the 
same. . . | 


Accowntant-General, Military Department. 


2. This officer is the head of the Military Accounts Department in India, and. is in 
charge of the head office of Army accounts. The estimates for the military expenditure — 
of the whole of India are collected by him, and after having been revised, are submitted 
to the Department of Finance through the Military Department of the Government 
of India. ; 


3. The Accountant-General ordinarily corresponds with the Controllers of Military 
Accounts on matters appertaining to accounts, account procedure, budget estimates, and 
similar subjects, in which he can issue the necessary instructions either on his own 
responsibility or after taking the orders of the Government of India. He also assists 
the Government of India with his opinion upon every question relating to military 
expenditure which may be referred to him. 


4. The Accountant-General, Military Department, corresponds » direct. with the 
Comptroller and Auditor-General, and prepares and_ forwards. to that, officer each year 
an appropriation audit report on, the expenditure of the department... The Finance 
and Revenue Accounts of the preceding financial year are closed on the 31st December 
of each year, and the Accountant-General is required to make! such arrangements 
as will enable him to send to the Comptroller General before that date, in type, and 
completely and finally made up, the portions of these accounts for which he is 
responsible. 


5. The Accountant-General, Military Department, is ex-officio Deputy Secretary for 
Finance in that Department, in which capacity it is his business to deal with all matters 
that arise in connexion with military finance or with the Military Accounts Department 
in India. [t is his duty to obtain the fullest information (from the Controllers especially, 
but from other officers also, for purposes of check or of early information) regarding 
military receipts or outgoings, and to record it in such form as may be best adapted for ~ 
bringing ont their effect’ and their results; a’so to keep the Government of India in the 
Military Department informed regarding tte progress of military receipts and expendi- 
ture throughout the year, and’to bring to their notice any point of administrative 
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importance or interest in connexion ‘therewith, which arises out of the information 
recorded by him. : minis’: shi 

6. The military estimates are in the special charge of the Accountant-General, both 
in respect of their original compilation and in the subsequent comparison with them of 
the actual progress of receipts and expenditure. He will. consolidate the estimates of 


the several Commands into one for all India for transmission to the Government 
of India not later than the Ist February. 


7. The annual India budget estimate for military services is closed by him on the 
25th January of the year preceding that to which the budget estimate belongs, and 
only those proposals involving extra expenditure which. are .sanctioned,.by the Govern- 
ment of India before the 25th January are provided for therein. Such sanctions will 
ordinarily have effect only from the beginning of the financial year to which the budget 
estimate belongs unless the necessity for the expenditure to be immediately incurred 
has been fully and satisfactorily established, when the sanction may be specially allowed 
to have immediate effect irrespectively of the fact that provision for it does not 
exist in the budget estimate of the year in. which the proposal is sanctioned. 
No provision will be made in the budget estimate for the ensuing year in reference 
to proposals which, although submitted before the 25th January, are not received 
in sufficient time to admit of their full consideration by the Government of India before 
that date. > 2 a 


8. The Accountant-General is responsible for submitting monthly to. the Military: 
Department, in the prescribed form, a report of the total preliminary figures of military 
expenditure as furnished in the reports of the Controllers, and for bringing to notice 
any difference between these figures and the reports of cash issues from treasuries, or 
the figures of the Civil Accountants-General, or any other circumstances which lead him 
to doubt the substantial accuracy of the compilation of these preliminary figures. He 
is also responsible for explaining any serious discrepancy between them and the final 
figures recorded in the military accounts, 9° 


9. The Accountant-General will deal with the annual ec nfidential reports on officers 
of the Military Accounts Department, received from Controllers, consolidating them in 
one report, to: be submitted by him to the Government of India. 


10. All officiating promotions of officers in the Military Accounts Department in India, 
and transfers from one Command to another, will‘be made by the Accountant-General, 
Military Department, but appointments to the department and permanent, promotions 
will be made by the Governor-General in Council. ; ; 

11. Furlough and, leave, other than privilege leave, which is. sanctioned by Controllers 
of Military Accounts, will be granted to. officers of the Military Accounts Department 
by the Accountant-General, Military Department, the notifications in the “ Gazette of 
India” being issued under his signature. 


, SECTION IV. 
ConTROLLERS OF MILITARY ACCOUNTS, 


1. The Controllers of Military Accounts are placed in immediate subordination in all 
matters of account to the Comptroller and Auditor-General, and have the same relations 
with that officer that the Civil Accountants-General have in this respect. They will 
render their accounts to him and keep their books in such form as he may direct, and 
must be prepared to give any explanations which he may require. It is the duty of 
the Comptroller and Auditor-General to see that the accounts are punctually and 
properly prepared by the Controllers and rendered to him; and specially that they 
work up to, and agree with, the accounts received by him in other departments. The 
Comptroller and Auditor-General has the general direction of the accounting work in 
respect of deposits, advances, accounts with other departments, and debt heads generally, 
and takes measures to satisfy himself that the work of audit and account is efficiently 
maintained and kept up to date. 


2. In other matters the Controllers of Military Accounts are directly subordinate to 
the Government of India in the Military Department, rendering to that department, 
through its Accountant-General, such accounts’ and returns as it may desire, and 
referring direct to it for orders all matters which are not pure questions of account, or 
which affect officers or departments not under their orders.’ 


- 3. The Controllers will correspond direct with the Lieutenant-Generals Commanding 
in all matters affecting their duties. | 


~ 4, Heads of Departments are responsible that the financial effects of any proposals 
which they may put forward are calculated departmentally, and they should not refer 
to Controllers for financial information which. is obtainable in their own departments. 
The Controllers will, however, furnish to heads of departments any informaticn 
necessary for the proper preparation of such proposals, which can he obtained from the 
Military Accounts Department only. : 
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5, Should His Excellency the Commander-in-Chief or Lieutenant-Generals Coni- 
manding sanction any expense which is opposed to existing rules or regulations, or on 
which the Controller of Military Accounts may report unfavourably, immediate report 
as to the circumstances of the case shall be made to the Government of India by the 
Commander-in-Chief if the expense has been sanctioned by His Excellency, or through 
_ him if it has been sanctioned by a Lieutenant-General Commanding. The Controllers 
are also required to report the circumstance to the Accountant-General, Military 
Department, first pointing out to the sanctioning authority in what respects the orders 
are contrary to such rules or regulations. 


6. The offices and accounts of the Controllers of Military Accounts and of their 
subordinate officers are open to the inspection of the Comptroller and Auditor-General 
and his staff. The Comptroller and Auditor-General in person or by his deputies is 
entitled not merely to inspect the offices and accounts in question, but also to make a 
test audit of so much of the accounts of any officer as he may consider necessary ; and 
the auditing or inspecting officer is entitled to enter any branch of the office, to call 
for any documents, and to ask for any information he may require for the purposes of 
his audit or inspection, and it will be the duty of the heads of offices to supply such 
information, and to afford every reasonable facility for making a test audit. 


7. It will be the duty of the Controllers to bring to the notice of the Accountant- 
General, Military Department, every transaction affecting their special duties which 
needs td be reported to higher authority, and to furnish that officer with the fullest 
information bearing on their accounts and procedure. 


8. Controllers of Military Accounts have immediate charge of the arrangements for 
the annual departmental estimates of cash requirements and will grant letters of credit 
on civil treasuries for such cash as may be required for military services. They will 
enforce the punctual submission of these and the budget estimates from all executive 
departments, and of all indents for stores, and they will keep the Civil Account Officers 
promptly informed of what cash will be required by military disbursing officers. 


9. The check upon the aggregate expenditure will be maintained by the Controllers 
" —1st, by careful and intelligent scrutiny of the annual military estimates, and keeping 
a clear record of all details, in a form approaching closely to the mode in which the 
expenditure will be incurred (see Section VII); 2nd, by watching the application of — 
the sanctioned grants, and observing the measures of the year which affect. military 
expenditure ; and 3rd, by reviewing the actual expenditure at the time it is incurred 
and again at the end of the year in close connexion with the sanctioned estimates. 
The examination of the estimates in the first instance, so as to ascertain that they are — 
for sanctioned services, and in the form authorised, is an important part of the duty of 
the Controllers and Military Account Officers generally. The Controllers will also take 
care, by reviewing the sums previously disbursed, to guard against expenditure under 
any subsidiary head progressing at an unnecessarily high rate, or a rate likely to 
exhaust the grant for that service before the expiration of the year. 


Immediately on its being ascertained that the total provision under any one grant of 
the Military Budget Estimate is likely to be exceeded, the Controllers are required to ~ 
report the fact to the Government of India showing the amount and cause of such 
excess, and whether it can be met by savings under any other grant. 


10. The check by Controllers and Military Account Officers generally should be 
applied to stores and material as well as cash transactions. Controllers will represent 
to the proper authority, or report to the Government of India, every instance in which 
reduction of expenditure, whether in money or stores, by any means of economy, may 
appear to them to be practicable, consistently with efficiency. They will provide for the 
effectual supervision over all accounts of military expenditure, the verification of all 
balances of cash and stores, and, with the view of restricting the amount of cash in 
hand, or of reserve stock, will make such inquiries as may be necessary ; also enforcing 
the due and timely adjustment of all advances and inefficient balances. 


11. The Controllers are required to telegraph to the Accountant-General, Military 
Department, on the 20th of the month following that in which military expenditure by 
military disbursing officers is incurred, the total preliminary figures of such expenditure 
for the previous month, and also that incurred by civil officers appearing in the Civil 
Exchange Accounts for that month, and on the same day to forward by post a classified 
statement of the same in the prescribed form. On the 26th of the same month they 
are required to telegraph to the Accountant-General the total debits for military 
expenditure incurred in other departments as received through the Central Adjusting 
Accounts. They will subsequently explain to the Accountant-General all serious 
differences between these preliminary figures and those finally compiled in their 
“ statements of receipts and charges,” and generally bring to the notice of that officer 
‘any circumstances caleglated to disturb the estimate of the year. 


12. Controllers should at all times, but especially when field operations are going on, 
carefully watch military expenditure in all departments, in view to becoming aware 
of any divergence between such expenditure and the sanctioned estimates, or cash 
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issues from treasuries, and to being able promptly to reply to any demands from the 
Accountant-General, Military Department, for explanations in these respects, 

12. The Central Adjusting Account may, especially in war time, contain very 
important transactions, and Controllers should use their best endeavours to asvertain 
their value at the earliest possible date; to obtain information regarding what is likely 
to be incurred and to come forward in these accounts in anticipation of payments being 
made; and to keep the Accountant-General, Military Department, informed at once 
regarding such probable expenditure. ‘They should endeavour at all times, but especially 
when field operations are in - progress, to ascertain, by every means in their power, the 
value of all unsettled or outstanding claims in all departments against the Military 
Department not brought forward in the accounts of disbursing officers, and to acquaint 
themselves with particulars of the total abilities which are being incurred, or, from 
various causes, are likely to be incurred, as well es to try and get them settled and 
brought into the accounts. They are not to rest satisfied with information coming to 
them in the usual course, but to place themselves in communication, officially or 
demi-ofticially, with heads of the spending departments, whether in India or in the field, 
and with the General Officer or Officers who may. be charged with any operations for 
which expenditure is being incurred, so as to be able by independent inquiry to supple- 
ment and complete the information obtained from disbursing officers. In brief, they 
should not be content with either the preliminary figures or accounts from disbursing 
officers, but should actively endeavour to discover whether there is any reason for 
anticipating any increased expenditure in addition thereto, and from what causes this 
increase is likely to arise. . 

14. It is of the greatest importance that Controllers should bring into their accounts 
of each month not oaly all receipts and expenditure reported in the accounts of the 
disbursing officers, but all which come to them in accounts from other departments. 
They should use every endeavour to prevent items of the latter class lving over any 
longer than is absolutely necessary. 


15. Whilst on the one hand a careful scrutiny of the financial results of executive 
departmental administration is most essential, great care must be exercised that the 
limits of the duty are not exceeded, and a strict observance must be maintained of the 
broad distinction between financial and administrative control. 


16. The Controllers will sift all references made to them by the officers of account 
and audit serving under them, and submit to the Government of India only those 
which they cannot dispose of. They will deal with all other references according to the 
recorded orders or opinions of Government, or according to the rules and instructions 
herein prescribed ; or, failing such guidance, according to their judgment. 


17. All questions of expenditure unprovided for in the budget estimates, or by the 
standing rules, will be referred to the Military Departmeut of the Government of India. 
But with a view to diminish such references as much as possible, Controllers are 
empowered to finally sanction, under the conditions laid down in paragraph 16, section 1, 
expenditure not provided for by regulation up to a limit of Rs. 500 in each ease, but not 
exceeding a total of Rs. 1,000 in any one month. Schedules of all cases disposed of in 

this way, by the Commander-in-Chief in India and Lieutenants-General Commanding 
Armies under paragraphs 14 and 16, Section 1 will be submitted monthly to the 
Government of India in the Military Department by Controllers of Military Accounts. 


18. All orders issued by General Officers Commanding districts, involving expen- 
diture not covered by regulations, will be taken cvgnizance of by the Controllers 
of Military Accounts, who, exercising a reasonable discretion, will, within the limits 
above laid down, dispose of such cases in which the issue of the order appears necessary, 
though not provided for by regulation, submit ing to the Lieutenant-General Commanding 
only such cases as may appear exceptional and to require special consideration, or in 
which large expenditure is incurred, or is likely to result from such orders, Reports of 
expenditure thus sanctioned will be included in the schedules referred to in paragraph 17, 


19. Controllers are empowered to call on the several local heads of Army Departments 
for whatever information may be requisite, to enable them to examine into any particular 
expenditure, and report on the subject to the Government of India. 


20. Controllers wil!, during the year, report to the respective Licutenant-Generals 
Commanding, to the Commander-in-Chief in India (if e.1led upon to do so), and to the 
Government of India, on all proposals for increase of expenditure, as they arise, whether 
affecting the administrative business of departments or executive establishments, and 
will at the same time keep the Accountant-General, Military Department, fully and 
timely informed in respect to the rendering of accounts, the progress of the examination 
of the military expenditure, and the amount thereof. 


21. Controllers are the channel through which all communications from the subordinate 
officers of Audit and Account, to the Commander-in-Chief and Accountant-General, 
Military Department, or to the Government of India, will pass. They are in a position 
to prevent unnecessary references being made, and to them all controverted points should 
be referred, they being best able to place matters in a proper light. 
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22. Controllers will be responsible under the Accountant-General, Military. Depart- 
ment, that the prescribed and requisite number of officers, subordinates, and others are. 
available tor the duties of their department and that the efficiency of their department 
is maintained in the highest degree possible. They will be allowed. the, fullest freedom 
of, action in these respects. They will forward applications for furlough and general 
leave from the, officers serving under them direct to the Accountant- General, Miltary 
Department, for disposal, 


23. An annual confidential report on the officers of the Military Accounts Department 
in each Command will be suomitted on Ist January to the Accountant-General, Military 
Department, by the Controller of Military Accounts, containing his opinion on the 
qualifications and ability of each officer, and his report on the manner in which they 
have performed their duties. 


24, Controllers will forward to the Accountant-General, Military Department, copies 
of all circulars and circular memoranda, rules, and saakenthions which ‘they may issue. 
Copies will aiso be sent to other Conmollens tom information. 


Instructions affecting the Military Accounts Department only will be issued in the 
form of circular memoranda, bearing consecutive serial numbers ; those affecting officers 
and others outside the department will be issued in the form of circulars bearing serial 
numbers separate from those of the circular memvranda, and copies will be sent in each 
case to all officers concerned. The authority on which circulars and circular memoranda 

are based should invariably be quoted in their margins. 


25. Controllers will examine and control all the offices of examination, account 
disbursement, or issue, attached to the Command, so as to ensure the due and regular 
performance of their duties by the Examiners and other officers. Controllers will 
arrange for the periodical inspection, locally, of the accounts of such regiments and 
departments in their respective Commands as they may select. This duty will be per- 
formed by an officer of the department, not necessarily a military accountant, if one 
cannot be spared without serious inconvenience, but he should not be below the rank of 
Deputy Examiner. The same officer need not necessarily be constantly employed on 
this duty without reference to the description of accounts to be inspected. They are 
empowered tv sanction, for a period of three months, any extra temporary clerical 
establishments which may be required to meet any unexpected pressure of work in the 
ottices of the Military Accounts Department subordinate to them. They will enforce 

“with regularity and punctuality the prompt transmission of all accounts and vouchers, 
first, by direct appeals to the officers concerned, and, in the event of such being 
disregarded, by representations to the heads of departments concerned, the Lieutenant- 
Generals Commanding, or the Government of India, as the case may require. 


26, Controllers are responsible for accounting for all money or stores obtained for the 
military service. It is their duty to debit against all receiving officers every item of 
money and the value of ali stores passing through their hands, only granting an acquit- 
tance and freeing the officers concerned from responsibility, either on repayment of the 
money, or on the admission of the account of the expenditure, whether of money or 
stores, or on Government authority for accepting the amount as a final charge, . 


27. Controllers will inquire, whenever they see fit, into the state of all aconerae and 
-enforce the settlement of: balances standing against individuals or departments. They 
will also see that all recoveries from individuals are promptly effected, that credits for 
all refunds, stoppages, and other receipts are duly afforded; and that deposits from con- 
tractors are properly brought to account. They will take special care that outstandings 
are not permitted to remain’ unsettled, that advances are not. taken up on emergency 
without due necessity, and that balances against officers are promptly adjusted. 


28. Controllers will grant final certificates of “no demands,” and* will be responsible 
that all demands against officers, who become casualties, and those. who are about to 
leave India, are strictly enforced, It will also be their duty to ascertain, and by prompt 
and judicious measures to enforce, the settlement of claims against officers and regiments ; 
‘and whatever agency may be employed for that purpose-—whether military paymasters, 
commissariat officers, or officers in charge of civil treasuries—the Controllers are respon 

sible for all claims of this nature being settled correctly and expeditiously. 


. 29. The Controller will be held responsible, within the sphere of his duties, that no 
accounts or audits in regard to any department, or statements of debits and credits 
-between departments or Commands or compilations of expenditure, fall in arrears, and 
will report to the A¢countant-General, Military Department, and Lieutenant-Generals 
Commanding, or the Government of India, as the casé may: require, whenever such 


delay occurs, after having endeayoured, by warnings to the officers concerned, to correct 
the irregularity, rt ; 


SECTION V. 


EXAMINERS OF ACCOUNTS. 


1. Examiners are the Sub-Accountants of the Controllers in reference to all the details 
of the accounts of the departments which it is their duty to examine, from whatever 
source such detail may be derived. 


. All the duties connected with the check in detail and compilation of expenditare.: in 
sis departments will be performed by the Examiners. 


3. The estimate and the regulations are the basis of the Examiners’ audit ; and it is 
their duty to disallow any charge not provided for in the estimate, or sanctioned by the 
general regulations applicable in each case, so that no expenditure may be allowed in 
excess of that allotted to the several services specified in the estimate or not allowed by 
regulation. The object in view is to combine the stringency of an immediate check with 
a prompt rendering and satisfactory settlement of all ciaims and accounts, it: being fully 
recognised that all “delays i in preferring claims or in examining and dispcsing of them are 
injurious. 


4, Examiners will enforce with strictness the exact and regular transmission of all 
accounts and statements due by disbursing officers, carefully and promptly scrutinizing 
and compiling all such accounts when rendered. 

5, Examiners will regulate their audit strictly by the established rules, having no 
discretionary pvwer to relax them; and where the various processes to be followed in 
the course of examination, and the specific duties which each sub-auditor and each 
accountant has to perform, are not laid down by the regulations of the department, they 
will, in communication with the Controller, arrange for such duties. In cases of doubt, 
the Examiner will refer to the Controller of Military Accounts; but in all other cases 
will act as an independent examiner exercising distinct duties and responsibilities 
as such. It is, however, to be understood that, when necessary, appeals or references on 
any questions involving the passing of a charge may be made to the Controller, and 
through him to the Government of India, if deemed necessary, in order that the indepen- 
dence of the Examiner may be secured. 


6. If in the case of an appeal against the action of an Examiner the Controller decide 
in favour of the appellant without the examiner being convinced of error, the latter will 
clearly and succinctly re-state the case and the grounds of his dissent to the Controller, 
who will then refer the question for the decision of the Government of India in the 
Military Department. 


7. Examiners are required to retrench or object to any charge not duly authorised, 
not supported by proper vouchers, or which requires further explanation, and are autho- 
rised also to guide disbursing officers in doubtful cases which may be referred for their 
orders. In cases where, by a misapprehension of the intention and orders of Govern- 
ment, the rejection of a charge would cause the disturbance of a long-established practice, 
or when a sum to be retrenched is considerable, the matter should be. referred to the 
Controller, who, if necessary, will take the orders of the Government of India in the 
Military Department thereon. 


8. Examiners of Accounts, whether of money, stcres, or scales of diet, must consider 
it an important duty to check effectually, within their proper sphere as defined, all 
outstanding balances, either of money or stores, as well as all excesses in stock, reserves, 
or allotinents. When these are excessive, they mnst be promptiy reported, accompanied 
by an explanatory memorandum of the measures atopted to reduces them, to the 
Controiler, who wil] adopt decided measures for enforcing the sett!ement and right 
disposal of all outstandings. 


_ 9, All new contracts in departments must, before being sanctioned, be scrutinized by 
the Examiners concerned, and the tendered prices subjected to the prescribed teste 
besides being compared with .the rates actually paid, previously or contemporaneously, 
for like supplies. “A report on all these points, showing the length of time for which 
the contract is to run, must be submitted to the Controller on the acceptance of every 
fresh contract, and a similar report will te submitted quarterly cn the economy with 
‘which direct purchases are effccted by departments at the several stations vr in districts. 


10. In applying the preceding rules, Examiners may call for an explanation of any 
unusual charge or of anything questionable that appears on the face of accounts or 
returns. If necessary, the Examiners will consult the Controllers of Military Accounts, 
and this should be done in all cases where the inquiries to be made would affect the acts 
of departmental Staff Officers or heads of departments. In such cases the inquiries 
should proceed through the Controllers. 


11. Examiners will avoid engaging in controversial discussions with disbursing officers 
‘or heads of ‘departments, and when such are likely to arise, they will submit the 
question at issue to the Controller. 
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12. Examiners will keep up such records of army expenditure as may be prescribed 
by the Controllers of Military Accounts. 


13. The Examiner, before admitting in audit any charge which requires the sanction 
of the Secretary of State, must satisfy himself that the sanction has been accorded 
either by general or special order of the Secretary of State. The cases in which that 
sanction is necessary are stated in the following rules (which are the general rules 
wuiding examiners of all departments). For the adnsission of any charges which are 
not stated in these rules to require the sanction of the Secretary of State, the authority 
of the Government ot India (or in classes of cases for which the Government of 
India has delegated its power to local Governments, of the local Government) is 
sufficient :—— 

[. In these rules the word “salary ” includes all payments to officers from general 
revenues or from local funds administered by Government whether in the 
t.ature of fixed allowances or of fees, rewards, or honoraria, and also the value 
of free quarters or house rent. 


lI. The sanction of the Secretary of State is required to the following :-— 

(1.) The creation of an appointment, of which the salary exceeds Rs. 3,000 
a year, whether permanently or temporarily. But in the case of a 
temporary appointment, the sanction need not necessarily be obtained 
previously to the appointment taking effect. 

(2.) The raising of the salary of a duly sanctioned appointment to an 
amount in excess of Rs. 5,000 a year, whether permanently by the grant of 
increased fixed allowances, or temporarily by the grant of fees, rewards, 
or honoraria. 

(3.) Ail orders involving expenditure, for which the Civil Service Regulations 
or other authorised code specifically declare that the sanction of the 
Secretary of State is necessary. ; 

(4.) Revisions of establishments which will add more than Rs, 25,000 a 
year to the cost of the establishment. 


III. The following are exceptions to the preceding rules; for them the sanction of 
the Government of India is sufficient :— 
(1.) The grant of travelling and conveyance allowances. ; 
(2.) The grant of deputation allowances, that is, of allowances in addition 
to other emoluments: to officers placed on deputation, as defined in Clause 
(1) of Resolution in the Finance and Commerce Department, No. 900; 
dated 9th May 1884. 


IV. In applying these rules, Examiners may assume that all the provisions of the 
Civil. Service Regulations, the India Army Regulations, the Public Works 
Codes, the Forest Cede, and any other authorised code have received the 
sanction of the Secretary of State, in all cases in which that sanction is 
necessary. ‘They may therefore admit, without requiring the sanction of the 
Secretary of State, any pensions, acting allowances or other allowances which 
are admissible under the rules of those codes. Any allowances which 
are in excess of thosa admissible under those codes will require the sanction 
of the Secretary of State if they come within the terms of Rule IT. above. 


VY. Examiners may also assume that any general sanctions issued before 1889 (such, 
for example, as the orders gianting personal allowances to military officers 
in the police in some provinces and the rules under which rewards are granted 
to officers for passing language examinations) had duly received the Secretary 
of State’s sanction. when that is necessary, although under the procedure in 
force up to that year the orders were communicated to audit offices on the 
authority of the Government of India only. 


VI. Any objection raised under these rules to any order issued by the Government 
of India, will be reported to the Secretary of State for information if the 
objection is overruled by tle Government of India, and for the required 
sanction if the objection is not overruled. The Military Department of the 
Government of India must therefore refer any such objection to the Finance 
Department before disposing of it, at 


SECTION VI. 


DISBURSING OFFICERS. 


‘ 


1. Disbursing officers are required to submit their cash and store accounts to the 
Examiners of Accounts, to which they respectively belong, at such periods during 
the month as may be prescribed by the Controllers, and are responsible for submitting 


their annual estimates of cash requirements punetually on the prescribed date and 
strictly in the prescribed form, 
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2. In the event of services suddenly arising for which disbursing officers have no 
funds available from the letters of credit granted to them on their monthly estimates, 
the civil treasuries disburse the requisite funds under the orders of the officer com- 
manding the station, who is first to satisfy himself of the propriety of the advance 
applied for. The disbursement so ordered will be at once reported to the head of the 
department concerned and to the Controller of Military Accounts by the officer authoris- 
ing the advance, as well as by the officer receiving the money. Money so advanced 
will be passed to the debit of the Military Department by the officer making the advance 
as if it had been drawn on letters of credit. 


3. Disbursing officers will examine carefully into all demands and claims, and all 
items of expenditure, before paying money or issuing stores, remembering that they 
are ultimately responsible in the event of money or the value of stores proving 
irrecoverable from persons to whom payments or issues of stores have erroneously been 
made by them. 

4. Disbursing officers are required to check ill-considered demands, but this check 
should consist in pointing out the error and throwing the responsibility on the officer 
who may persist in the order for the supply, after the error or injudiciousness of the 
demand may have been pointed out to him. The disbursing officer will specially 
report such cases to the Examiner of his accounts. 


5. Disbursing.officers incurring expenditure, as distinct from those who only pay 
claims incurred by other officers, are required to see that all claims are paid as incurred, 
and that the payments are brought at once into their accounts, 


SECTION VIL 


THE SUPERINTENDENT, FAMILY PAYMENTS AND PENSIONS, MapDRAS. 


1. The Superintendent, Family Payments and Pensions, Madras, will be on the 
Departmental Staff of the Lieutenant-General Commanding the Forces, Madras, and be 
subject to his orders as regards the civil employment of pensioners. With regard to his 
separate functions as a disbursing officer connected with pensions and family payments, 
he will he entirely responsible and subordinate to the Controller of Military Accounts, 
Madras Command, 


SECTION VIII. 


ESTIMATES AND INDENTS. 


1. The annual budget estimates of departments with each Command will be prepared 
as heretofore, and will be submitted to the Controllers of Military Accounts concerned 
not later than the 1st October of each year. 


2. The Controller of Military Accounts will submit the estimates to the Accountant- 
General, Military Department, Government of India, by the 15th December of each 
year. In the case of administrative departments, their estimates will be sent to the 
Accountaut-General by the Controller through the head of each department with the 
Government of India. A copy of the consolidated estimate will be furuished to the 
Lieutenant-General Commanding. The Accountant-General, Military Department, will 
consolidate the estimates of the four Commands into one for all India for eventual 
transmission tu the Military Department not later than the 15th February. 


3. The estimate for the expenditure of the Army Head-quarters Staff and of the 
Administrative Staff with the Government of India will be compiled and submitted to 
the Accountant-General by the Controller of Military Accounts, Bengal Command. 


4. The estimates, so far as they relate to establishments and salaries, will be based on 
the orders of the Government of India or of the Secretary of State issued in each case, 
no deviation from such orders being permitted without the previous sanction of that 
authority being obtained. 


_ 5. As regards expenditure generally, other than on salaries and establishments, the 
estimates will be based on the scale laid down in the various Army Regulations 
sanetioned by the Government of India, and the provisions of those regulations in 
other respects. . . 

6. Nothing may be entered in the estimates which has not received the sanction of 
the Government of India in the Military Department, nor may any expenditure so 
sanctioned be excluded from the estimates without such authority. 


7. Lieutenant-Generals Commanding and others concerned, will take special care to 
put forward any proposals affecting expenditure in time to allow of their being duly 
considered and orders passed on them before the estimates are closed. Ordinarily such 
proposals relating to expenditure of the approaching. year should reach the Government 
of India at latest by the 30th November. — av BY ze 
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8. Heads of departments with the Government of India in the Military Department 
will furnish the Military Department, by the 31st December in each year, a statement 
showing what, lapses are anticipated in any special grants made during the current 
financial year with a-view to its being considered whether any special provision should 
be made in the budget estimate of the ensuing year to meet expenditure which should 
have been covered by the lapsed portion of such grants. The. statement will contain 
information on the following points :— 

(a.) Object for which the grant was made, 

(b.) Amount of grant. 

(c,) Authority for the grant. 

(d.) Amount actually expended up to date. Oe 

(c.) Further expenditure likely to be incurred up to the end of the year. 

( f.) Probable total expenditure during the year, 7.e., total of columns (d.) and (e.). 

(y.) Amount likely to lapse. PELE . 

(h.y Remarks whether provision will be necessary in the budget estimate of the 
ensuing financial year on account of the amount which is likely to lapse. 


9, The fact of a charge having been included'and passed in a budget estimate is no 
authority for its payment, and such expenditure may not therefore be incurred without 
special authority being first obtained in the usual way. 


10: In serutinizing the estimates, the Controllers of Military Accounts will do so both 
in regard to the details and the general results of the military expenditure proposed, 
passing in review all the fixed establishments in every department, and applying to the 
charges not fixed, including those for stores, army supplies, and contingencies, every 
possible test for determining whether the estimate provides for these services being 
administered with due economy. a 


11, When the estimates have been. sanctioned by the Government of India in the 
usual course, they will, as heretofore, form the limits within which military expenditure 
may be incurred. without previous reference to. the Government of India in the Military 
Department. These limits are absolute, and may not be exceeded under any circum- 
stances without the sanction of the Government. of India previously obtained. They 
apply uot only to the estimate for all India as a whole, but to each head of a grant in 
each local estimate. aq | 


12. Expenditure which cannot be met from the grant made at the beginning of the 
year for the service of the department to which it appertains, requires ¢so facto, 
and apart from all other rules, the sanction of. the Government of India. Whenever — 
application is made for such sanction, specific information must be submitted of the 
extent to which the original assignment for the department will fall short of what is 
required. | 


13. Save for exceptional reasons, expenditure, for which no provision has been made 
in the estimates of the current year, should not be proposed, and in’ the absence of 
special explanation, the Government of India assume that any expenditure proposed 
is intended to have effect from the beginning of the following financial year and not 
earlier. ) rid Fehr 

14. Whenever, therefore, a proposition of this kind is made, the fact that provision 
for the proposed: charge has or has not been made in the budget estimate of the year, 
and if not, whether it can be met from savings in the existing grants, should be 
prominently set forth, as well as the particular reasons why it is, nevertheless, considered 
indispensably necessary that the outlay should be immediately incurred, and ‘should not 
be postponed to 'the next financial year. Explanations: should also be invariably given. 
why the need for the expenditure was not foreseen.in time to obtain sanction for its 
‘inelusion in the estimates, « win 10 yz wl ier ebatih 

15: A sanction for any charge which has not been acted on for a year must be held to 
have’ lapsed. i shel nee ae n 

16, The following estimates of the Military Department and report’ connected there- 
with, will be submitted in time to reach’ the Accountant-General on the dates mentioned 
below :— ; 

(1) The military budget estimate of ensuing year not later than the 15th December. 

_ (2,), The cash requirement estimate of ensuing year not later than the 20th December. 

_ (3.) Report showing the circumstances or orders likely to affect to any considerable 
extent the provision in the budget estimate of current year not later than the 
ist July. 

(4.) The preliminary revised estimate of current year not later than the 25th October. 

(5.) The revised estimate of current year not later than the 18th January.. 

(6.) ‘The revised cash requirement, estimate of current year not later than the 26th 
January. os Se oh he * ig a oe ee a | 

Estimates Nos. 2 and 6 vill be accompanied by a statement, of the credits and debits 
on account of exchange on family remittances and miscellaneous transactions, and of 
ie pace under each of the above heads in sterling.on which the exchange has been 
calculated. 
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17. The annual indents for stores from England,.and estimates of their value, will be 
prepared, as heretofore, by the respective depar tmental Staft Officers with each Command 
and submitted to the Controller of Military Accounts, by whom they will be carefully 
reviewed and submitted to the head of the department concerned attached to the 
Government of India, who, after review and any necessary. correction, will forward them, 
_on the prescribed dates, to the Government of India, for pomediate transmission. to the 
home authorities. 


_ SECTION \ wat 
APPLICATIONS FOR PENSIONS AND INCREASES TO ESTABLISHMENTS, 


iB ‘The procedure indicated below will be followed in disposing ‘of applications’ for 

ensions :— 

3 I. The following classes of applications will be forwarded ‘o the Government of India, 
Military Department, for orders, through the Controller of Military Accounts with 
the Command, who will see that every case is complete in all pespects before 
sending it on, and will add his report upon it -— 

(i). Pensions on retirement to British comin ned officers: of ‘the Staff Corps 

“and Indian Army. 

(ii.) Wound and injury pensions ea gratuities to ‘Bestia: ‘ comimissioned, 
honorary commissioned, and departmental warrant officers, and to Native 
commissioned officers. 

(iii.) Pensions and compassionate allowances to widows and children of British 
commissioned officers of the Indian service, from the Military (late Lord 
Clive’s) Fund; or under the rules of the Royal Warrant in force, as provided 
for in Army Regulations, India, Volume I., Part I. 

(iv.) Doubtful claims of Native Military pensioners to arrears of pension for 
two years or more. 

(v.) Re-enrolment of Native military pensioners who have been struck off the 

- pe sion list for felony or any vicious or disgraceful conduct. 

(vi.) Ail other applications for pension or gratuity, which, under the regulations, 
require the sanction of the Government of India. For example :— 

Pensions or gratuities to :— 

(a.) Heirs of Native combatants who die on sick leave taken after 
foreign service, from sickness contracted or wounds received on 
that service. 

(b.) Heirs of Native combatants who die on active or ‘field service as 
distinct from foreign service, from sickness or as the result of an 
accident, or on return from such service from sickness ‘distinctly 
traced thereto. 

(c.) Followers invalided or injured, for whom fixed conditions and rates 
of pension or gratuity are not laid down. 

(d.) Heirs of followers of the classes indicated under (c.). 

Il. The heads of departments enumerated below will continue to exercise the powers 
of a local government in disposing of applications for pensions under civil rules, 
subject to the same conditions and limitations as hitherto':— 

The. Inspectors-General of Ordnance, the Commissary-General: ‘in. each 
Command, and the Director-General of Military Works. 
Applications for pension to establishments of the Military Accounts Depart- 
-ment will be submitted to the Government of India in the same manner 
¢ as hitherto. 

TI The Lieutenant-General Commanding will exercise the. powers laid down for a 
local Government in sanctioning the grant of pension under civil rules to office 
establishments of staff offices, and to regimental followers, and to departmental 
employés other than those of the departments named above. He will also 
dispose of applications for :—- 

G.) Gratuities to short-service men of the Native army affected with leprosy. 

(ii.) Full gratuity or pension to men of the Native army invalided in 
consequence of disorders brought on by indulgence in drugs: or from other 
CAUSES. 

The functions of the Controller of Military Accounts in regard tothe serutiny 

of such claims, and the notification of grants made, will remain as hitherto. 

IV. All other applications for pension under military rules—including those for 
pension to honorary commissioned officers, senior apothecaries, and depart- 
mental warrant officers, and to the widows of men of those classes—will, if 
strictly in accordance with the regulations, be finally dealt, with! by. the 
Controller of Military Accounts, the award being. published in his Pension 
Circulars. If a case -is doubtful, or not supported by the’ regulations, but. is 
deemed deserving of special consideration, the application will. be forwarded 
by the Controller,. complete in all respects, to the Government of India in the 
Military Department for orders. 
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2. Applications for permanent increases to establishments in departments of military 
administration, as distinct from those of the Army and Army Staff, will be submitted 
with the approval of the Lieutenant-General Commanding to the;Government of India 
in the Military Department through the head of the department concerned attached to 
the head-quarters of the Government of India, and will be accompanied by the report 
of the local Controller of Military Accounts, who is placed in direct communication 
with the Government of India in regard to such matters and all others relating to 
military expenditure. The above procedure is not applicable to applications for 
permanent increases to establishments in the office of the Controller of Military 
Accounts, who will forward such application direct to the Accountant-General, Military 
Department. 

Similar applications in regard to the Army Staff and establishments will be forwarded 
direct to the Government of India by Lieutenant-Generals Commanding accompanied by 
the reports of the Controller of Military Accounts. 


3. Except as otherwise provided for in the regulations and crders of the Government 
of India, applications for small temporary increases of office establishments will be dealt 
with under the conditions imposed in paragraphs 15 to 18, Section I., and paragraph 17, 
Section IV., but no temporary increase to such establishments muy be sanctioned for a 
longer period than six months without the sanction of the Government of India, Military 
Department, being obtained thereto. 


APPENDIX B. 


ORDNANCE DEPARTMENT. 


The relations of the Director-General of Ordnance to the Government of India and 
to the Commander-in-Chief are fully defined in paragraphs 19 to 28 of the preceding 
“General Rules.” The following subsidiary rules regarding the position and functions | 
of the Director-General of Ordnance are published for information, 


2. He should abstain from interfering with the details of the administration of the 
Inspectors-General within their respective circles, but he has the power of correcting 
any irregularities that come to his notice, and in all departmental matters his orders are 
to be unhesitatingly obeyed. 

3. The Director-General of Ordnance will submit to the Government of India, after 
due examination, the annual estimates and Home indents compiled by the several 
Inspectors-General (see Army Regulations, India, Vol. IV., Section XI.). He will also 
submit to the Government of India, not later than the 15th September annually, an 
Administration Report in which he will report generally on the administration of the 
Ordnance Department for the previous year. 


4. First appointments of Commissioned Officers to the Ordnance Department are 
made by the Governor-General in Council on the nomination of His Excellency the 
Viceroy ; the Director General shall dispose of all other questions relating to the 
appointment, promotion, and transfer of these officers. 


5. Commissioned, Honorary Commissioned and Warrant Officers of the Ordnance 
Department will be granted furlough and leave (other than privilege and district leave) 
by Lieutenant-Generals Commanding with the concurrence of the Director-General of 
Ordnance in India. 


6. First appointments of Non-Commissioned Officers to the Ordnarice Department will 
be made by the Director-General of Ordnance. The list of candidates will be kept up 
by the Director-General of Ordnance, and on the occurrence of a vacancy the services of 
the selected non-commissioned officer will be obtained from the Lieutenant General in 
whose Command he may be serving. 


7. All promotions of Honorary Commissioned and Warrant Officers, and promotions 
of Non-Commissioned Officers to the Warrant grade, will appear in the “ Gazette of 
India,” and draft ordors regarding these shall be submitted to the Government of India 
through the Director-General of Ordnance by Inspectors-General. 


8. In case of war, the Director-General shall nominate the Commissioned Officers to 
be employed in the Field Parks, and communicate to the several Inspectors-General the 
numbers of the European and Native Establishments each circle has to supply for this 
duty, details being arranged by the Inspector-General. He shall also indicate generally 
the stores to be supplied by each circle for the Field Parks, the detailed oideis 
being issued by Inspestoys-General. On mobilization being ordered, any instructions 
given by the Director-General of Ordnance are to be at once carried out, and the 
Director-General of Ordnance is empowered to act on his own authority in regard to . 
supplementary matters not provided for by regulations. 
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9. Subject to the control of the Director-General of Ordnance in India the Tnspector- 
General shall have full power over all ordnance establishments in. his cirele, European 
and Native, and shall dispose, in accordance with the regulations, of all questions 
regarding pay, promotions, transfers, leave, and pension under civil rules, of these 
establishments, except of Commissioned Officers. He .can, under the orders of the 
Lieutenant-General Commanding, grant privilege or district leave to Commissioned 
Officers, reporting his having done so to the Director-General. 


10. His power as regards expenditure is limited only by the amount sanctioned in 
his budget estimate, but he shall not be at liberty to inaugurate expenditure of a 
permanent or recurring nature without the sanction of the Government of India. In 
such cases he shall obtain from the local Controller of Military Accounts a report on the 
financial results of the proposed change, which should be forwarded, together with the 
’ proposal, to the Director-General of Ordnance for submission to the Government of 
India. 

11. He has power to sanction expenditure up to Rs. 1,000 on any one intermediate 
demand, subject to a fixed annual limit for the circie, as laid down in Section XIV., 
Army Regulations, India, Vol. IV., Part II., for the purchase in the local market of 
Europe stores when it is more economical to do so than to get them from England, or 
when stores indented for from England have not arrived and inconvenience arises for 
want of them, or when the articles are perishable and there are none in stock, and for 
charges of an exceptional nature, which could not have been foreseen, and which are 
urgently necessary to carry on the public service. 


12. The Inspector-General of a circle is responsible for the most advantageous 
disposal, either by sale or transfer, of all obsolete or superfluous stores, and he shall place 
himself in communication with the Inspector-General of the other circle, and issue such 
orders as he may deem necessary, reporting his proceedings for tae information of the 
Director-General of Ordnance. 


13. Annual estimates cf stores manufactured in Ordnance factories, which have to 
be obtained from another circle, must be forwarded to the Inspector-General of the 
supplying circle in sufficient time to allow of the latter officer making provision in the 
budget estimate of the factory that has to supply the stores. 


14. The budget estimate for each circle shall be prepared and submitted by the 
Inspector-General to the Director-General of Ordnance, in accordance with the 
instructions laid down in Section XIV. Army Regulations, India, Vol. IV. 


15. Annual indents will be prepared as laid down in Section XI. of Army Regulations, 
India, Vol. IV., by the Inspector-General of each circle ; and after being priced by the 
Examiner of Ordnance Accounts, the original copy shall be forwarded to the Controller 
of Military Accounts for examination and submission to the Director-General of 
Ordnance. The duplicate, triplicate, and quadruplicate copies will be sent direct to the 
office of the Director-General of Ordnance, who will make any reductions or alterations 
found necessary before submission to Government. AJ] transfers between circles are 
arranged for by Inspectors-General of Ordnance before the fair copy of the indent is 
prepared (Section 714, Army Regulations, India, Vol. IV. Part IL). 


16. Intermediate demands for stores on other circles should be submitted by Inspectors- 
General to the Director-General of Ordnance, who shall arrange for their supply, and 
orders issued by the latter officer shall be carried out at once. 


17. An Annual confidential report on the Ordnance Officers in each Command will be 
submitted on 1st January to the Lieutenant-General by the Inspector-General of 
Ordnance containing his own opinion on the qualification and ability of each officer, and 
the opinion of the Lieutenant-General having been recorded on the report, the Inspector- 
General will forward it to the Director-General of Ordnance to be laid before the 
Government of India. 


18. Each Inspector-General of Ordnance will annually submit to the Lieutenant- 
General Commanding a copy of the report of the administration of his circle as submitted 
yearly to the Director-General of Ordnance, This report will be considered by the 
Lieutenant-General, and submitted to the Commander-in-Chief with such remarks as 
he may wish to make. The Commander-in-Chief will submit it to the Government of 
India with an expression of his opinion thercon. 


Mitirary Works DEPARTMENT. 


1. The Military Works Engineer establishment will, at present, consist of 120 officers, 
all of whom will eventually be Royal Engineers. : v4 
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2. As ab present, nine officers of the department will hold departmental rank in the 
administrative grades as under— 


Chief Engineer, Ist class - - - r c L dq 
” ” 2nd ” e [Rison ng - - =. i 

” » 3rd ” = e od ~ - if 
Superintending Engineer, 1st class - e : LHD 
" » 2nd ,, - - 2 

” ” 3rd ” Ve ‘i : ~ - 2, 

Total ~ 9 


The Director-General of Military Works will hold the rank of Chief Engineer, Ist 
class, and the remaining eight officers will be appointed under existing regulations to 
the other administrative posts detailed below, irrespective of departmental grade— 

Deputy Director of Works. : 


Chief or Superintending Engineer Punjab Command. 


op 23 +”? Bengal 29 
” y) ”» Bombay ” 
” ” ” Madras 33 
Superintending Engineer, Quetta Circle. 
As : Presidency and Oudh Circle. 
. n Sirhind and Lahore Circle. _ 


3. Furlough and leave, both in and out of India, will be granted to officers of the 
Military Works Department by the Lieutenant-General Commanding, with the previous 
concurrence of the Director-General of Military Works. 


APPENDIX C. 


~ Commissariat TRANSPORT DEPARTMENT. 


The relations of the Commissary-General-in-Chief to the Government of India and to 
the Commander-in-Chief are defined in paragraphs 46 to 49 of the preceding “General 
Rules,” while his position with reference to Commissaries-General of the several 
Commands is briefly described in paragraph 50, but while the Commissary-General-in- 
Chief is thus vested with full authority over the Department, he will be careful to 
abstain from interference with the details of the administration of the Commissaries- 
General within their respective charges, which, so far as may be practicable, is to be 
carried on independently under the orders of the Lieutenant-General Commanding, 
subject to the general regulations of the Department. int; 


2, The Commissary-General-in-Chief will give due weight to the opinions of Com- 
missaries-General on matters referred to him by them; but on questions of procedure, 
regulation, &c. affecting the whcle Commissariat Transport of India, when the views of 
Commissaries-General differ, the Commissary General-in-Chief’s decision will be final, 
subject, in special cases, to the approval of the Government of India. 


3. When measures are being concerted for mobilization of troops, and the co-operation 
of the several Commissaries-General is called for, the Commissary-General-in-Chief will 
exercise complete control over the whole Department, and under the orders of the 
Commander-in-Chief in India he will withdraw officers and subordinates of any 
Command, instruct the Commissariat-General to purchase supplies or to provide them 
from their stock, also to purchase or transfer transport, and generally he will employ 
the resources of the whole Department to the best advantage, applying them so as to 


secure and maintain the efficiency of ‘the Commissariat Transport organisation’ of the 
troops taking the field. 
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Commissary-General of a Command. 


4, The position of the Commissary- General of a Command in relation to a Lieutenant- 
General Commanding is defined in paragraphs 51 to 53 of the General Order. The 
following subsidiary orders are laid down for the information and guidance of all 
concerned. 


5. Questions affecting expenditure not provided for by regulations and questions 
connected with the Commissariat Transport of the Command beyond the competence of 
the Lieutenant-General to determine, will be referred by him (through His Excellency 
the Commander-in-Chief if necessary) for the orders of the Government of India. 


6. Whenever the Lieutenant-General Commanding may consider it necessary to issue 
orders not in accordance with the regulations, his decision will be acted on; but a report 
of the case, with the Commissary-General’s opinion thereon, will be submitted by the 
former to the Commander-in-Chief in India, the Commissary-General at the same time 
forwarding particulars of the case to the Commissary-General-in-Chief. 


7. In regard to the matters of departmental business outside the responsibility of the 
Lieutenant-General as defined in paragraph 51 of the preceding “General Rules,” such, 
for instance, as the cases contemplated in paragraph 50, which are beyond the power of 
the Commissary-General to settle, the latter will refer them for the orders of the 
Commissary-General-in-Chief. 


8. The Lieutenant-General having a wide control over the Commissariat Department 
of his Command, and the Commissary-General being responsible to him for the efficiency 
and good administration of the Department, the latter should submit proposals for the 
more efficient conduct of the duties of his Department whenever measures to this end 
are called for. Commissaries-General will especially bear this in mind when making 
their annual inspections. The Lieutenant-General will also obtain from the Commissary- 
General such periodical returns as he may require, viz., disposition returns of transport, 
returns showing rejections of rations, We, 


9, The Lieutenant-General being further invested with extended powers of financial 
control over the expenditure of the Commissariat Department, will hold his Commissary- 
General responsible for submitting for his consideration proposals for any measure 
which may appear to the Commissary-General feasible for promoting economy in the 
department’ without impairing ethciency. In this view the fullest interecommunication 
between the Commissary-General and the Controller of Military Accounts of each 
Command will be insisted upon by the Lieutenant-General. The Commissary-General 
will look for assistance from the Controller of Military Accounts in bringing to his 
notice :— | 

T. Extravagance in the expenditure of cash or stores. 


-IT. Comparative economy in the arrangements of Commissariat Officers in corres- 
ponding transactions. 


IIL. Losses arising from excessive balances, long Higdon or other circumstances calling 
for special i inquiry. 


These and measures of economy generally come to the notice of the Examiner of 
Commissariat Accounts in the check and audit of the accounts ; and on receipt from 
him of the necessary particulars, the Controller of Military Accounts should discuss 
them with the Commissary-General, upon whom will then rest the responsibility of 
taking the necessary action. 


10. Proposals by Commissaries-General involving modification of general procedure, 
organisation, standard regulations, principles affecting the general. constitution of the 
department, and such as are calculated to cause permanent increase of expenditure, 
will either be referred by the Lieutenant-General to the Commander-in-Chief, or the 
Commissary-General may refer them under the Lieutenant-General’s authority to the 
Commissary-General-in-Chief. | 


11. Each Commissary-General will annually prepare a report on the administration 
of the Commissariat Department of the Command, and submit it to the Lieutenant- 
General, This report will not be a mere compilation of orders making changes in 
regulations or of the unimportant events of the year, but will be a narrative of the 
‘various administrative measures adopted or discussed, also particulars of interest 
connected with the history of the Department in its several branches during the 
year. ‘These reports will be considered by the Lieutenant-General and submitted 
to Government through the Commander-in-Chief with any remarks called for upon 
them. 
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12. First appointments to the Commissariat Department are made by the 
Governor-General in Council on the nomination of His Excellency the Viceroy. 
Candidates for appointment to the Department must have not less than three, or more 
than seven, years’ service, must belong to the Staff Corps, and have passed the higher 
standard examination in Hindustani. 


The first period of service for officers in the Commissariat Department is fixed at five 
years. They will remain seconded in their regiments for that period, after the expiration 
of which they will be permanently transferred to the Department or revert to regimental 
employ at their own request, or on the recommendation of the head of the Department. 
They will apply for appointment to the department through their Commanding Officers, 
who will forward the application through the Commissary-General to the Lieutenant- 
General of the Command in which they may be serving. If the applicant is approved 
by the Lieutenant-General he will forward the application to the Commissary- 
General-in-Chief for submission to His Excellency the Viceroy. If appointed, and 
if after a year’s probation he passes the departmental examination, he will, on the 
recommendation of the Commissary-General, be confirmed in his appointment by the. 
Lieutenant-General, and a copy of the order will be forwarded to the Commissary- 
General-in -Chief. 


13. All administrative appointments in the Commissariat Department of India will 
be made by the Government of India, as well as permanent promotions in the other 
grades of the department. Recommendations will be submitted by the Commissary- 
General to the Lieutenant-General, and on his approval will be forwarded to the 
Commissary-General-in-Chief. Officiating promotions of Commissariat Officers will be 
made by the Commissary-General-in-Chief, except in the case of vacancies in the local 
lists of the Madras and Bombay Commands, and which fall to be filled by the officers in 
those lists. 


14, Removal from the department will be made on the recommendation of the 
Commissary-General to the Lieutenant-General, who, if he concurs in the recom- 
mendation, will submit it through the Commander-in-Chief to the Government of India. 
The Commissary-General’s recommendation will be submitted through the General 
Officer Commanding the district in which the officer is serving, in view to the General 
Officer’s remarks being recorded on the recommendation. 


15. An annual confidential report on the Commissariat Officers attached to each 
Command will be submitted on Ist January to the Lieutenant-General by the 
Commissary-General, containing his own opinion on tbe qualifications and ability of 
each officer ; and where accounts are concerned, the report of the Controller of Military 
Accounts also, on the manner in which they have been. prepared. The opinion of 
the Lieutenant-General having been recorded on the report, the Commissary-General 
will forward it to the Commissary-General-in-Chief to be laid before the Government 
of India. 


Warrant and Non-Convmissioned Officers. 


16. Soldiers whose names have been registered hy Commissaries-General as candidates 
for this Department will be transferred to it under the orders of the Lieutenant-General 
of the Command in wliich the soldier’s corps is serving. If, after completing a year’s 
probation, it is desired to permanently appoint the soldier to the department, the 
Commissary-General will apply to the Lieutenant-General to transfer the soldier to the 
Unattached List and to promote him to the rank of Sergeant if below that rank, and if 
he has qualifying service. : 


17. Non-commissioned officers will be appointed to the Warrant grade and Warrant 
officers promoted to an upper grade by the Government of India on the recommendation 
of the Commissary-Genera]-in-Chief, but the selection will be made by the Lieutenant- 
General Commanding on the recommendation of the Commissary-General. 


Temporary promotions in the Punjab and Bengal Commands will be made by the 
Commissary-General-in-Chief, and in the Madras and Bombay Commands by the 
Commissary-General of the Command. 


18. Remand of Warrant officers will be made either by sentence of court-martial, or 
en the recommendation of the Commissary-General to the Lieutenant-General, who, if 
he concurs in the recommendation, will direct the Commissary-General to submit the 
ease to the Government,of India through the Commissary-General-in-Chief.: Non- 
Commissioned Officers will be remanded to regimental duty either by sentence of 


135 [India. 


court-martial or by the Lieutenant-General on the recommendation of the Commissary- 
General. The Commissary-General’s recommendation will be submitted through the 
General Officer Commanding ‘the district in which the Warrant or Non-Commissioned 
Officer is serving, in view to the General Officer’s remarks being recorded on the 
recommendation. a 


Leave and Furiough. 


10. Furlough to Europe authorised by regulations to Commissioned, Warrant, and 
Non-Commissioned, and furlough to India to Commissioned and Warrant Officers, will 
be sanctioned by the Lieutenant-General Commanding on the application of the 
Commissary-General. Privilege and xecreation leave to Commissioned and Warrant 
Officers will be granted, with the concurrence of the Commissary-General as regards 
the former, and of the Chief Commissariat Officer as regards the latter, by the 
General Officer Commanding the district in which serving. Any leave to which 
Non-Commissioned Officers are entitled will be sanctioned by the Commissary-General. 


Pensions and Retirements. 
A 


20. Pensions and retirements of Commissioned Officers retiring in India will be 
sanctioned by the Government of India. The papers will be forwarded by the 
Commissary-General through the Controller of Military Accounts to the Adjutant- 
General in India for submission to the Government of India (vide para. 1, Section ix., 


Appendix A.). 


21. The discharge on pension of Non-Commissioned Officers of the Unattached List 
will be carried out under the orders of the Lieutenant-General, in communication with 
the Home authorities. The Lieutenant-General will remand the Non-Commissioned 
Officer to his corps, but he need not actually join it. A regimental board will assemble 
at the head-quarters of the corps to verify the Non-Commissioned Officer’s services, &c., 
after which the Commanding Officer will submit the papers to the Lieutenant-General 
for the Non-Commissioned Officer's discharge to pension. 


Office and other Establishments. 


22. Increase in the rates of pay or in the number*of permanent office or other 
establishments can only be made with the previous sanction of the Government of India. 
Re-allotments within total cost and strength will be made by Commissaries-General. 
Proposals for increase will be forwarded by the Commissary-General through the 
Controller of Military Accounts to the Commissary-General-in-Chief for submission to 
the Government of India. 


23. Entertainment of temporary establishment, in excess of authorised complements, 
or scales of permanent establishments for special or other temporary duties, will be 
governed by the following rules :— 


I, Chief Commissariat Officers of districts will sanction the employment of 
temporary agents and other Commissariat establishments for rest camps, 
cholera camps, standing camps, and other similar temporary purposes, the 
establishments for which are regulated by the circumstances of the case, and 
for which no complement or scale is fixed. 


II. Commissaries-General will sanction the employment of extra temporary esta- 
blishments that may be required for offices, godowns (not including those 
charged, as godown contingencies), and other similar purposes for which 
complements and scales are fixed. The Commissary-General’s authority: in 
sanctioning such extra temporary establishments is limited to a cost of 
Rs. 1,000 within a period of six months for each class of establishment. 
Sanction may be renewed after six months; but when renewed for office 
establishments, the sanction is to be reported through the Controller of 
Military Accounts to the Lieutenant-General for his confirmation of* the, 
renewed sanction. 

Ill, If extra temporary establishments are required in excess of what can be sanctioned 
by the Commissary-General, application will be made by the Commissary- 
General, supported by the opinion thereon of the Controller of Military 
Accounts, to the Lieutenant-General, who will sanction, at his discretion, 
‘provided funds are available. 


Ls 


India. | 


136 


Powers of Lieutenant-Generals and Commissariat Officers. 


24. The respective powers of local and Chief Commissariat Officers, Commissaries- 


General, the Commissary-General-in-Chief, and Lieutenant-Generals 


(to dispose of 


references relating to expenditure, losses, and contracts) are shown in the attached 


tables. 


(a) EXPENDITURE, 





Local Commissariat 


Offizer.* 





1. Supply, renewal, and re- 
pair oi furniture for each 
comniissariat office,—-up 
to Rs. 20. 


ar 


to 


. Monthly contingent ex- 
penses in each store go- 
down or hospital (ex- 
elusive of permanent 
monthly recurring charges 
once sanctioned by the 
Commissary - General) ,— 
up to Rs. 50 in each 
case. 


. Purchase of store and 
dead-stock articles to 
complete the established 
allotment or necessary 
stock in hand at each 
station (exclusive of 
flour-mills, bakeries, and 
butcheries), up to 
Rs. 100 monthly. 


. Monthly contingent ex- 
penses, including cost of 
renewal and repair of 
fixed dead-stock articles 
of each flour-mill, bakery, 
and butchery, Govern- 
ment gardens and dairy 


worked by the Commis- | 


sariat Department (but 
excluding 
monthly recurring charges 


once sanctioned by the ; 


Commissary-General) ,— 
up to Rs, 150. 


or 


. Repairs to articles of 
stores and . transferable 
« and fixed dead-stock at 
each station (exclusive of 
flour mills, bakeries, and 
butcheries),—-up to Rs. 
200 monthly, 





permanent | 


| 
| 





Chief Commissariat Officer 


LS) 


oO 


. Monthly 


. Monthly 


with the concurrence 
of the General 
Commanding District. 


Commissary-General. 





. Supply, renewal, and 


repair of furniture for 
each commissariat 
office,— abowe Rs. 20 
and up to Rs, 250. 


contingent 
expenses in each store 
godown or hospital (not 
including permanent 
recurring charges once 
sanctioned by the Com- 
missary - General),— 
above Rs. 5G and up 
to\Rs. 500. 


. Purchase of store and 


dead-stock (both trans- 
ferabie and fixed), re- 
quired to complete the 
established allotment or 
necessary stock in hand 
at each station (ex- 
cluding flour-mills, 
bakeries, and butcher- 
ies,) — above Rs. 100 
and up to any amount. 


contingent 
expenses, including cost 
of renewal and repair 
of fixed dead-stock 
articles of each flour- 


mill, bakery, or but- 
chery, Government 
gardens and _ dairy 


worked by the Com- 
missariat Department 
(but excluding perma- 
nent monthly recurring 
charges once sanctioned 
by the Commissariat- 
General),—above Ks. 


150 and upto Rs. 500. | 


. Repairs to articles of 


stores and transferable 
and fixed dead-stock at 
each station (excluding 
flour mills, bakeries, 
and butcheries), above 
Rs. 200 monthly, and 


i/ up to any amount. 





or 





1. 


| 2, All 


fy Petty. 


Supply, renewal, and 


repair of furniture of 


his Own or any execu- 
tive office,—up to Rs. 
500. , 


contingent 
penses exceeding Ks. 
500 

1,000. 


apply to ordinary go- 
down contingencies of 
monthly 


ex- | 


and up to Rs. | 


Note:—This rule does not 


occurrence, | 


which ean be sanctioned | 


up to 
by the 
General. 


any amount 
Commissary- 


rewards for 
special services, such as 
the recovery of cattle 
stolen or strayed, re- 
wards to chowkidars 
for bravery 1n resisting 
robbers, pleaders’ fees 
when chargeable under 
authorised circum- 
stances, cost of renew- 
ing damage to private 
property by Govern- 
ment cattle, and similar 
charges of a trivial 


nature not connected | 


with any head of ex- 
penditure but _ still 
necessary,—above Rs. 
100 and upto Rs. 500. 


. Charges of an excep- 


tional nature which 
cannot be foreseen, and 
which are not regulated 
by rule, but vary ac- 
cording to  eircum- 
stances and are urgently 
required to carry on the 
public service (provided 


the work is not required: 


ta:..be executed by: 
another department or 
is not of a nature for 
which distinct regula- 
tions are laid down) ,— 
above Rs. 500 and up 
to Rs. 1,000. 


. Charges for making up 


articles for experimen- 
tal purposes,—up to 
ls. 1,000. 








Lieutenant-General, 





He Supply, renewal, and 


to 


repair of furniture 
above Rs. 500 and 
up to Rs. 1,500. 


. All contingent expenses 


exceeding Rs. 1,000 
and up to Rs. 3,000. 


. Petty rewards for 
special services, such 
as the recovery of . 


cattle stolen or strayed, 
rewards to chowkidars — 
for bravery in resisting © 
robbers, pleaders’ fees 
when chargeable under 
authorised circum- 
stances, cost of renew- 
ing damage to private 
property by Govern- 
ment cattle, and similar 
charges of a trivial 
nature not cennected 
with any head of ex- 
penditure but _ still 
necessary,—above Rs. 
500 and up to Rs. 1,500. 


. Charges of an excep- 


. 


tional nature which 
cannot be foreseen, and 
which are not regulated 
by rule, but vary ac- 

cording to  circum- 
stances and are urgently 
required to carry onthe 
public service (provided 
the work is uot required 
to be executed by 
another department or 
is. not of a nature for’ 
which distinct regula- 
tions are laid down),— 

above Rs. 1,000 and up 
to Rs. 5,000. 


Charges for making up 

articles for experimen- 
tal purposes, — up to 
Rs, 3,000. 





* When this officer is a regimental officer, attached only to the department, these powers will be exercised under 
the control of the Chief Commissariat Officer of the Command. 


Local Commissariat - 
Officer.* 


Chief Commissariat Officer 





6, Repairs to hospital equip- 


; ment and other articles in 
the hands of purveyors, 
which will be surveyed by 
the commissariat officer 
and a medical officer con- 
jointly, — up to any 
amount, 


7, Allowance for huts to be 


erected for the first time 
for cattle attendants, 
bakery, slaughter - house, 
and other menial servants 
who are absolutely re- 
quired by the nature of 
their duties to live 
within the enclosures of 
the cattle lines com- 
missariat godowns, &c,,— 
Rs. 3 per man, and for re- 
pair of huts—12 annas per 
man per day. 








6. Petty 


The 
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of the General 
Commanding District. 
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Commissary-General, 


Licutenant-General. 








rewards for’ 
special services, such 
as the recovery of cattle 
stolen or strayed, re- 
wards to chowkidars for 
bravery in resisting 
robbers, pleaders’ fees 
when chargeable under 
authorised cireum- 
stances, cost of renew- 
ing damage to private 
property by Govern- 
ment cattle, and similar 
charges of a trivial 
nature not connected 
with any head of ex- 
penditure, but still ne- 
cessary,-—up to Rs. 100. 


. Charges of an excep- 


tional nature which 
cannot be foreseen, and 
which are not regu- 
lated by rule, but vary 
according to circum- 
stances, and are ur- 
gently necessary to 
carry on the public ser- 
vice (provided the 
work is not required to 
be executed by another 
department, or is not one 
of a nature for which 
distinct regulations are 


laid down), up to Rs.500. 


Where, in the absence 
of permanent: godowns 
or shelter, temporary 
shelter is necessary for 
the protection of com- 
missariat stores, &c.,— 
up to Rs. 500. 
following will be 
sanctioned by Chief 
Commissariat ; Officers 
without the concurrence 
of the Generals Com- 
manding Districts :— 


. Employment of tempo- 
rary agents and other | 


commissnriat establish- 


ments for rest camps, | 
cholera camps, standing | 


camps, and other similar 
temporary purposes for 
which no complement or 
established scale is fixed. 











6. Extra temporary es- 


tablishments for offices, 
godowns (not including 
those charged as go- 
down contingencies, 
and other similar pur- 
poses up to Rs. 1,000 
within a period of six 


‘months for each class 


~~ 


. Petty wmizor 


of establishment. Sane- 
tion may be renewed 
after six mouths, all such 


renewed sanctions for | 


office establishments 
being reported through 
the Controller of Mili- 


tary Accounts to the | 


Lieutenant-General for 
confirmation. 

works 
costing less than Rs. 500. 


8. Where, in the absence 


of permanent godowns 
or shelter, temporary 
sheltes is necessary for 
the protection of com- 
missariat stores, &c.,— 
atove Rs. 500 and up 
to Rs. 1,000. 


9, Payments for overtime 


work in flour-mills in 
excess of 9 hours per 
day or 54 hours per 
week are to be made at 
14 hours’ pay for each 
extra hour’s work. 





| 
| 


6, All 


extra temporary 
establishments required 
in excess of what ean be 
sanctioned by the Com- 
missary-General. 


. Where, in the absence 


of permanent godowns 
or shelter, temporary 
shelter is necessary for 
the protection of com- 
missariat stores, &¢c.— 
above Rs. 1,006 and up 
to Rs. 3,000. 








1 


w 


When this officer is a regimental officer, attached only to the department, these powers will be exercised under 
the control of the Chief Commissariat Officer of the Command. 


Local Commissariat 
Officer. 


(b.) Losses. 





Chief Commissariat Officer 


with the coticurrence 
of the General 
Commanding District. 





Commissary-General, 





. Ordinary losses where no 


blame is attached to any 
individual,—up to Rs. 20 
in value. 


. Ordinary wastage for 
which no fixed scale of 
wastage is laid down, and 
where no biame is at- 
tached to any individual, 
—up to Rs. in 
value. 


20 





1. Ordinary losses where 


no blame is attached to 
any individual,—up to 
any value above Rs. 20. 


. Ordinary wastage for 


which no fixed scale of 
wastage is laid down, 
and where no blame is 
attached to any indi- 
vidual,—above Rs. 20 
and up to Rs. 500 in 
value. 


T 4 


i 


nw 


Ordinary wastage for 
whieh no fixed scale of 
wastage is laid down, 
and where no blame is 
aitached to any indi- 
vidual,—above Rs. 580 
and up to Rs. 1,000 
in value. 


. Wastage on articles for 


which no fixed percent- 
ages ure laid down (see 
clauses 3, 4, and 5 in 
column Local Commis- 
sariat Officer) when in 
excess of the fixed limit 
of percentage,—above 
Rs. 500 and up to Rs. 


1,000 in value of excess. | 





Lieutenant-General, 





1. Ordinary wastage for 


bo 


which no fixed scale or 
wastage is laid down, 
and where no blame is 
attached to any indi- 
vidual,—above Rs.1,000 
and up to Rs. 3,000 in 
value. 


. Wastage on articles for 


which fixed percent- 
ages are laid down (see 
clauses 3, 4, and 5 in 
column Locai Commis- 
sariat Officer) when in 
excess of the fixed limit 
‘of pércentagé, — above 
Rs. 1,000 and up to 


Rs. 3,000 in ‘value of 


excess, 


India. | 





Local Commissariat 
Officer. | 


Chief Cominissariat Officer, 


with the concurrence | 
of the Generel | 
Commanding District. 


Commissary-Gencral. 





3. Wastage on articles in 
store and in transit for 
which fixed percentages as 
below are laid down to 
the extent of such percen- 
tage— 


In Store. 

Per cent. | 

per annum 

Spirit in vats - - 4 
Spirits in vats contain- 

ing over 3,000 gallons 2 | 








Spirit in casks - a natsh = 
Malt liquor in hhds. - 10 
Tea - - viet 
Sugar, brown - = 5 
»  erystallized er see 
Salt - - Ota | 
Grain of all kinds and 
Tice - - - 8 
Mineral oil - - 24 
Vegetable oil - - 3 
Hay - - = OP 
Kirbi or similar forage - 6 
Scap - - =n 
Salt beef - - st ed 
3 pork - eyes) 
Biscuits - - - 4 | 
Ghee, arrowroot or corn- 
flour, pearl barley, 
sago or tapioca Sy | 
Tobacco - - 2 a ee 
For splitting firewood (at | 
Karachi) - - 13) 
In Transit by Road. | 
Spirit - - = 251...) 
Malt liquor imhhds. - 25 | 
By Road and Rail. | 
Tea, sugar, salt) Twice the | 
grain, rice,and | rates of 
oils, biscuits, L wastage | 
tobacco, and on articles | 
medical com-,; imstore. | 
forts. 


By Rail. 


Malt liquor J + per cent per 
and spirit. { 100 miles. 


Special in the Quetta District | 
and beyond by Road. 
Per cent: 
Onions and potatoes - 5 
Atta, rice, dhall, salt, 
and grain - sien 
Ghee, oil, rum, and 
other liquids - me VES 
4, Wastage on articles issued 
to troops marching, for 
which fixed rates as below 
are laid down to the extent 
of such percentage :-— 


Tea - 15 percent.) 
Salt Lacs 2 ” »> j e oh 
ey 3 ~~ 
Rice = DE 55 ” ay @ 
Sugar -4 5 » SH 
ees je 
Potts certified ("9 », 
a by com-| @¢3 
onions fancies, 5 E 
officers. | 2 & 

Sache: P4 

Spirit - 5 percent. J 


5. The authorised rates of 
wastage on articles shipped 
as cargo, and not for issue 
on board, areas follows: — 

Per cent.; 

Grain of every descrip- 
tion, ghee, salt, mus- 
tard seed, turmeric, 


ginger and oil - =aetS 
Rum and vinegar 3) 
Sugar and biscuit - He 0) 
Saltpetre - - 1} 
Hay e “ sth 


3. Wastage on articles’ 
for which fixed percen- 
tages are laid down 
(see clauses 3, 4, and 5 
in column local Com- 
misariat Officer) when 
in excess of the fixed 
limit of percentage,— 
up to Rs. 500 in value 
of excess. 








| 

} 

| 

4, Extraordinary losses | 
up to Rs.500 in value if | 
the cirenmstances of the 
loss do: not render a 
report to the Commis- 
sury-General pecessary. 





3, Extraordinary losses 
above Rs. 500 and up to 
R. 1,000 in value, if the 
circumstances of the 


loss do not render a re- | 
ference to the Lieu | 


tenant-General 


sary. 


neces- 





* At Aden 11 per cent. per annum. 








Lieutenant-General. 





3. Extraordinary losses 
above Rs. 1,000 and up 
to Rs. 3,000 in value, if 
the circumstances of the 
loss do not render a 
reference to the Govern- 
ment of india neces- 
sary 


es 


Local Commissariat 
Officer.* 


Aérated waters - - 
Atta for elephants - . 


Auctioneers for sale of 
Government property. 
Bhusa, white, and missa - 
Bran for horses - - 
Coal - = - - 


Coolies - - = 
Dhan for elephants - - 


Fodder for elephants - 
Fowls, chickens, and eggs. - 
Gunny bags - - - 


Hay and grass for horses, 
mules, cattle, and sheep. 


Hired bullocks for wells, 
soldiers’ gardens, plunge 


baths, regimental filth 
carts, &c. 
Icet> - - - 


Karbi and straw for cattle 
and sheep. 

Materials for repair of articles 
of line ‘gear for transport 
cattle. 

Milk and butter - - 

Packing cases for tea, &c.  - 

Paddy straw for elephants - 

Provisions for Native troops 

Provisions for Port Blair - 

Rice for elephants - - 

Sale of offal, surplus meat, 
'&e. 

Tinning cooking utensils and 
steel basins, 


Water at hill stations - - 
ee 








Station Contracts. 








= 
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(c) Coyrracts. 





Chief 
Commissariat Officer 
of District. 


Barley - - - 

Barrack miscellaneous 
articles. 

Barrack and hospital 


petty supplies. 
Bazar medicines for vete- 
nary purposes. 


Coffee - = - 
Coir for stuffing mat- 
tresses. 

Elephants and _ bullock 
gear, 

Firewcod for ration, 


bakery, chimneys, and 
mill engines. 
Grams - = - 
Hired carts with bullocks 
Hospital miscellaneous 
articles. 
Hospital necessaries - 


Khessari - - - 


Khus tatties and appur- 
tenances. 

Line gear for transport 
mules. 

Moti kalai for bullocks, 
mules, and ponies. 


Potatoes, hill and plain - 
Rice - - - 
Sale of hides and skins - 
Salt - - - 
Vegetables - - 
Well gear - - - 
Wheat - = = 


L 





ne 





Sth Bs 
Divisional Contracts. 














Commissary-General-in- 
Chief, with the 


Commysceryy Gohan, Approval of Government 





of India. 
Animal charcoal - - | Country-brewed malt liquor. 
Barrack suttrunjis - - | Meat. 
Blankets - - - | Rum. 
Carbolic powder - - | Sheeting. 
Cardigan jackets - - | Tea. 


Cooking utensils - - 


Cotton cloth for barrack 
and hospital mattress 
and pillow cases, 


‘Diet and table requisites - 


Flour for bread - - 

Hired camels - - 

Hospital clothing and 
bedding. 

Hospital wines and spirits 
and bottled beer and 
porter. 

Kerosine oil - = = 


Soap - = Z 
Sugar for hospitals - - 


Sugar for rations - 
aa, 





Circle Contracts. 





* When this officer is a regimental officer, attached only to the department, these powers will be exercised under 
the control of the Commissariat Officer. 


+ If the supply is under divisional contract. But if the contract is for one or both circles in Bengal or in Madras 
or Bombay, it will be sanctioned by the Commissary-General. 


APPENDIX D. 





Army REMOUNT DEPARTMENT. 


1. The position of the Director of the Army Remount Department in regard to the 
Government of India and His Excellency the Commander-in-Chief, respectively, has 
been detailed in paragraphs 56 and 57 of the preceding ‘General Rules.” His 
-adrainistrative and executive duties are as follows:—He will generally control the 
expenditure taking place in the various depdts either for the reserve of remounts or 
young stock. The financial control of the Director is limited to sanctioning expenditure 
within the budget grant. He can sanction money being spent up to Rs. 50C on various 
works considered necessary in the several depéts, but for anything beyond this sum the 
sanction of the Government of India must be obtained. In his tours of inspection he 
_will visit the various purchasing and the Reserve Remount Depdts in the three 
Presidencies, as well as those established for the rearing of young stock. He will 
generally supervise the work of the officers at these depéts, drawing up rules fcr their 
guidance, and exercising careful contro] over their expenditure and other proceedings. 
He will inspect, in so far as it is feasible to do so, the last year’s supply of remounts 
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with the various units of the service, and will endeavour, as much as possible, to meet 
the wishes of Lieutenant-Generals and Commanding Officers in regard to the class of 
remounts required. He will personally inquire into the merits of the various kinds of 
horses supplied, so that he may be able to advise in regard to future purchases. When 
questions arise upon which there may have been differences of opinion in regard to 
transfer of horses from one branch of the service to the other, he will endeavour to 
settle them on the spot. In matters connected with the supply of chargers, he will 
endeavour to meet the wishes of the officers concerned. 


2. The Director of the Army Remount Department is empowered to call for such 
reports as he may require from any mounted unit of the service, British or Native, but 
he will abstain from interference with any details of remounting arrangements which 
may be carried on under the regulations independently for each Command under the 
orders of the Lieutenant-General Commanding. 


3. Lieutenant-Generals Commanding will obtain from the Director’s Office such 
returns in regard to remounts as they may require in connection with any measure 
which may appear to them conducive to increased efficiency or economy in the Remount 
Department. : 


4, The Director will obtain assistance from the Controller of Military Accounts in 
bringing to notice any extravagance or unauthorised expenditure in connection with the 
Remount Department, and when such matters are brought to notice by the Examiners, 
the Director will take an opportunity of discussing them with the Controllers, and of 
adjusting them as soon as possible. | ; 


Officers. 


5. Candidates for appointment to the Department must have not less than three or 
more than seven years’ service, and must belong to the Staff Corps and have passed the 
higher standard examination in Hindustani. In the case of appointment to the Caleutta 
Remount Depdt, the officer must be of the grade of Captain or Field Officer, and this 
appointment is open to officers of the British mounted branches in common with those 
of the Staff Corps. All officers desiring appointment to the Department will, apply 
through their Commanding Officers to the Lieutenant-General of the Command,in which 
serving, who, if he supports the application, will submit it to the Director for trans- 
mission to the Military Secretary to His Excellency the Viceroy. If the candidate is 
appointed, and after a year’s probation passes the departmental examination, he will be © 
confirmed by the Lieutenant-General Commanding. 


6. An annual confidential report on the officers of the Army Remount Department will 
be submitted on the Ist of January by the Director to the Commander-in-Chief for 
transmission to the Government of India, . tie seat? 


Warrant and Non- Commissioned Officers. 


7. Non-commissioned Officers will be appointed to the Warrant grade, and Warrant 
officers promoted to an upper grade by the Government of India, on the recommen- 
dation of the Director, Temporary promotions in the Warrant grade will be made 
by the Director. 


8. Soldiers whose names have been registered by the Director as candidate for this 
Department will be transferred to the Department on his application to the Lieutenant- 
General of the Command in which the soldier’s corps is serving. If, after completing 
a year’s probation, it is desired to permanently appoint the soldier to the Department, 
the Director will apply to the Lieutenant-General to transfer the suldier to the Unattached 
List and to promote hira to the rank of Sergeant if below that rank, and if he has 
qualifying service. 

9. Warrant officers will be remanded either by sentence of court-martial or on the 
recommendation of the Director, Army Remount, by the Government of India. Non- 
commissioned Officers will be remanded to regimental duty either by sentence of conrt- 
martial or by the Lieutenant-General, on the recommendation of the Director, which 
will be submitted through the General Commanding the district in which the non- 
commissioned Officer is serving, in view to the General Officer’s remarks being recorded 
on the recommendation, . 


Furlough and Leave. 


10. Furlough to Europe, as well as privilege and recreation leave, authorised by 
regulations, to commissioned, warrant, and non-commissioned officers, and furlough in 
India to commissioned and warrant officers, will be sanetioned by the Director, Army 
Remount Department, notifications in the Gazette of India being issued under his 
signature, 
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Pensions and Retirements. 


11. Pensions and retirements of commissioned officers retiring in India will be 
sanctioned by the Government of India; the papers will be submitted by the Director 
through the Controller of Military Accounts, to that authority (vide para, 1, Seztion ix, 
Appendix A.), 


Office and other Establishments. 


12. Increase in the rates of pay or in the numbers of permanent office, or other 
establishments, can only be made with the previous sanction of the Government of India. 
Proposals for increase wlll be submitted by the Director, through the Controller of 
Military Accounts, to the Government of India. Re-allotments within total cost and 
strength will be made by the Director. 


13. Entertainment of temporary establishments in excess of authorised complements, 


or scales of permanent establishments, for special or other temporary duties, will be 
governed by the following rules :— 


I.—The Director will sanction the employment of temporary establishments in the 
various depots and farms where no complement or scale is fixed, in accordance with the 
circumstances under which such temporary establishments is limited toa cost of Rs. 500 
within a period of six months for each class of establishment. Sanction may be 
renewed after six months; but when renewed for office establishments, the sanction is 
to be reported through the Controller of Military Accounts to the Government of India 
for confirmation of the renewed sanction. 

Il—If extra temporary establishments are required in excess of what can be 
sanctioned by the Director, application will be made by him, supported by the opinion 
thereon of the Controller of Military Accounts, to the Government of India. 


Lists of Returns, Reports, &c., to be furnished by the Dvrector of the Army Remount 
. Department. 


To the Government of India, vn the Military Department. 


(i.) Abstract of monthly actual state in horses of regiments and batteries in the three 
Presidencies. 

(ii.) Annual administrative report of the Army Remount Department, with returns 
showing the purchase, distribution, &., of remounts or country-bred stock. 


(iii.) Annual estimate of the probable requirements in horses to be purchased for the 
three Presidencies. 


To the Adjutant-General in India. 


Annual alphabetical roll of Non-commissioned Officers and soldiers serving in the 
Army Remount Department. 


To the Controller of Military Accounts. 


Annual budget estimates of the probable expenditure of the Army Remount 
Department in Bengal. 

Lhe Superintendents of Depots furnish the Director of the Army Remount Depart- 
ment with periodical returns and statements regarding the horses in their depdts, 
farm produce, stock, grain estimates, &c., &c., according to departmental rules and 
regulations. 

Officers Commanding Regiments of British Cavalry and Batteries of Royal Artillery, 
also of the Native Cavalry Regiments in the Madras Command, furnish the Director 
with monthly actual states in horses of their respective Corps and Batteries, and with 
requisitions showing their requirements in remounts. 


APPENDIX KE. 


MEDICAL DEPARTMENT, — 


The relations of the Principal Medical Officer, His Majesty’s Forces in India, to the 
Commander-in-Chief in India and to the Government of India, as well as his position 
in regard to the Principal Medical Officers of Commands, is defined in paragraph 67 of 
the preceding “General Rules.” But while the Principal Medical Officer, His Majesty’s 
Forces in India, is thus vested with full authority over the Military Medical Department 
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of the several Commands, it is intended that he should be careful to abstain from inter- 
ference with the details of the administration of the Principal Medical Officers, which, 
so far as may be practicable, is to be conducted under the orders of the Lieutenant- 
General Commanding, and in general conformity with the rules embodied in Army 
Regulations, India, Volume VI. 


2. The Principal Medical Officer, His Majesty’s Forces in India, will give due con- 
sideration to the opinions of the Principal Medical Officers of the several Commands on 
subjects referred to him by them; but on questions of procedure, regulations, &c., 
affecting the whole Military Medical Department, when the opinions of the Principal 
Medical Officers differ, the decision of the Principal Medical Officer His Majesty’s 
Forces in India, will ordinarily be final. In special cases the decision will require 
confirmation by the Commander-in-Chief in India or by the Government of India, 
as the case may be. 


3. The Principal Medical Officer of a Command will, with the approval of the 
Lieutenant-General Commanding, annually inspect such hospitals, barracks, camps, 
&c., in the Command as he may deem it advisable to visit. On these occasions he 
will arrange an itinerary showing the stations at which he will be present on each 
day of absence from the Head-quarters of the Command; one copy to be forwarded 
to the Deputy Adjutant-General for publication in the orders of the Command, and 
another copy to the Principal Medical Officer, His Majesty’s Forces in India, for 
information. 


4. He. will furnish such reports and returns relating to the health of the troops in the 
Command as the Lieutenant-General Commanding or the Principal Medical Officer, His 
Majesty’s Forces in India, may call for. 


5. He will compile annually a budget estimate of the Military Medical Department 
of the Command, and forward three copies to the Controller of Military Accounts with 
the Command. 


6. The duties of the Principal Medical Officer His Majesty’s Forces in India, and of 
the Principal Medical Officers of the Madras and Bombay Armies, in connection with the 
invaliding of insane soldiers. under the Military Lunatics Act (Act XI. of 1891), now 
devolve on the Principal Medical Officers of the Command. 


7. When measures are being concerted for mobilization of troops, the Principal 
Medical Officer, His Majesty’s Forces in India, will, under the orders of the Commander- 
in-Chief in India, withdraw medical officers and subordinates from any Command as _ . 
required, and generally employ the resources of the whole Military Medical Department 
to the full extent necessary for ensuring efficiency in the field. ; 


8. The reserve of Indian Medical Service officers, which is calculated at 25 per cent. 
on the number of sanctioned cadre appointments, shall remain at the disposal of His 
Excellency the Commander-in-Chief. He shall distribute them among the several 
Commands as may appear to him convenient, but for general duty only, and they shall 
at all times be held available for such particular duty as His Excellency may designate 
them. 

The Medical officers employed on military duty under the orders of the Commander- 
in-Chief, including those on the reserve of the Punjab and Bengal Commands, and of 
the Bombay and Madras Commands respectively, shall be on one list, and the reserve 
shall be at the disposal of His Excellency in the manner above described. 


Leave and Furlough. 


9. Subject to the general instructions in force regulating the proportion of medical 
establishments required for duty, leave of absence may be granted as follows by the 
Lieutenant-General Commanding, thespowers of General Officers Commanding distriets 
continuing as hitherto :— 


(a.) Privilege leave to all administrative officers. 


(6.) General leave in or out of India to officers of the Indian Medid¢al Service—to be 
first referred to the Surgeon-General with the Government of India (in 


conformity with Military Department No. 4375-D. of 5th October 1891, and 
No. 2004-G. of 14th October 1893). 


(c.) General leave in or out of India to administrative, and leave out of India to 
executive officers of the Army Medical Staff, will require the concurrence of 
the Principal Medical Officer, His Majesty’s Forces in India. 
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APPENDIX F. 


VETERINARY DEPARTMENT. 


1. The relations of the Principal Veterinary Officer in India to the Commander-in- 
Chief, as well as his position with reference to Inspecting Veterinary Officers of 
Commands, are described in the preceding “ General Rules”; but while the Principal 
Veterinary Officer in India is thus vested with full authority over the Department, he 
will be careful to abstain from interference with the details of the administration of 
Inspecting Veterinary Officers within their respective charges, which, so far as may be 
practicable, is to be carried on under the orders of the Lieutenaut-General Commanding, 
subject to the general regulations of the Department. 


2. The Principal Veterinary Officer in India will give due weight to opinions of 
Inspecting Veterinary Officers on matters referred to him by them; but on questions 
of procedure, regulations, &c., affecting the whole Army Veterinary Service in India 
when the views of the Inspecting Veterinary Officers differ, the decision of the Principal 
Veterinary Officer of India will be final, subject, in special cases, to the approval of the 
Commander-in-Chief or the Government of India, as the case may demand. 


Inspecting Veterinary Officers of a Command. 


3. Subject to the authority of the Lieutenant-General Commanding, the Inspecting 
Veterinary Officer of each Command will have administrative control of all Veterinary 
Officers and Subordinates serving in the force. He will, as occasion requires, make such 
distribution of Veterinary Officers and Subordinates as may be necessary, reporting to 
the Principal Veterinary Officer in India whenever the strength of these is below the 
authorised establishment. 


4. He will, under the orders of the Lieutenant-General Commanding, inspect all 
animals of the European and Native mounted branches of the Service and Government 
animals generally, as well as all Veterinary Hospitals, including those of Remount 
Depots within his circle, at least once a year, and will inquire into the dieting, stable 
management, sufficiency, and suitability of clothing, line gear, and grooming utensils, 
buildings, and general sanitary arrangements, foiges, ana shoeing, and all points 
connected with the preservation of the animals in a state of efficiency. 


5. He will carefully inspect all remounts received during the year, and will report as 
to their soundness, health, and condition, and general suitability for the branch of the 
Service to which they have been posted, and will also inspect all animals which it is 
proposed to cast,.and record his opinion regarding the same on the casting roll (see 
paragraphs 19, 20, 21, Army Regulations, India, Volume VIII). 


6. Before proceeding on tours of inspection, he will arrange a programme of his 
movements, showing the stations at which he will be present on each day of absence 
_from the Head-quarters of the Command, and forward to the Deputy Adjutant-General 
one copy for publication in the orders of the Command, and another for the informaticn 
of the Principal Veterinary Officer in India. 


7. He will furnish such returns and information relating to the health and efficiency 
of the animals in his administrative charge as the Lieutenant-General Commanding may 
call for. 


8. He will furnish annually to the Controller of Military Accounts with the Command 
a budget estimate (three copies) of the establishment of the Military Veterinary Service 
under his administrative charge. . 


9, When measures are being concerted for mobilization of troops, the Principal 
Veterinary Officer in India will, under the orders of the Commander-in-Chief, withdraw 
veterinary officers and subordinates as required from any Command, and generally 
employ the resources of the whole Department to the full extent necessary for ensuring 
efficiency in the field. 


10. All duties with the annual inspections of animals, which it is proposed to cast, Xc., 
as well as the administrative duties generally, will be carried out in conformity with 
the orders contained in Army Regulations, India, Volume VIIL, “ Veterinary.” 

Returns and reports, for the information of the Director-General, Army Veterinary 
Department, War Office, will be submitted through the Principal Veterinary Officer in 
India. 

All returns, &c. from executive Veterinary Officers in the Bengal Command will be 
forwarded to the Principal Veterinary Officer in India as the Inspecting Veterinary 

* Officer. 


Furlough and Leave. 


11. Subject to such general instructions as may be in force to regulate the proportion 
of the veterinary establishment required for duty, all leave, whether in or out of India, 
hitherto granted by the Commander-in-Chief on the recommendation of the Principal 
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Veterinary Officer in India, will in future be granted by Lieutenant-Generals Command- 
ing, on the recommendation of their respective Inspecting Veterinary Officers, the 
powers of General Officers Commanding Districts in this respect continuing as hereto- 
fore. The concurrence of the Principal Veterinary Officer in India will be obtained in 
the case of Veterinary Officers proceeding on leave out of India. 


SUBORDINATE VETERINARY DEPARTMENT. 


12. A register will be kept in the Office of Inspecting Veterinary Officers of each 
Command of qualitied Non-commissioned Officers and men who may be desirous of 
transfer for employment on the Unattached List, Veterinary Department. They will be 
posted for duty onthe application of the Inspecting Veterinary Officer to the Lieutenant- 
General Commanding. 

13. Non-commissioned Officers and men will be remanded to regimental duty either 
by sentence of Courts-martial or by the Lieutenant-General on the recommendation of 
the Inspecting Veterinary Officer. The Inspecting Veterinary Officer's recommendation 
will be submitted through the General Officer Commanding the district in which the 
subordinate is serving, in view to the General Officer’s remarks being recorded 
thereon. | : 


Furlough and Leave. 


14. Furlough to Europe or leave in India to Non-commissioned Officers will, if within 
the rules applicable to Unattached List Non-commissioned Officers generally, be sanctioned 
on the recommendation of the Inspecting Veterinary Officer by the Lieutenant-General 
of the Command in which ‘they are serving, Privilege and recreation leave will be 
granted by the Inspecting Veterinary Officer of the Command, . 


APPENDIX G. 


CORRESPONDENCE. 


All correspondence which General Officers commanding districts are not 
empowered to dispose of shall be referred for the orders of Lieutenant- 
Generals Commanding. 

Lieutenant-Generals will submit for the orders of the Commander-in- isthe 
all matters under the following headings :— 


To the Military Secretary. 


(a) Original applications for appointment to Commands and Staff of the 
Ariny in India. 

(b.) Applications for appointment, promotion, retirement, exchange or 
transfer (except from one battalion to another) of officers of British 
corps, artillery excepted. 

(c.) Recommendations of officers of British regiments for regimental staff 
appointments and of non-commissioned officers for commissions. 

(d.) Applications for appointments to the Army Departments at Home, such 
as the Army Service Corps, Ordnance Store Department, &c. 

(e.) Applications for appointment to the militia, yeomanry, and volunteers 
at home. 

(f.) The training and appointment to regiments and battalions of acting 
pay masters. 

(g.) Paymasters’ accounts prior to obtaining leave, and all questions 
pertaining to the Army Pay Department. 

(h.) All matters of a personal or private nature intended for submission 
to the Horse Guards, or for the consideration of the Commander-in-. 
Chief im India. 

(i.) Annual confidential reports, after review by Jieutenant-Generals, on 
Regimental officers of the British service and officers of the Sappers and 
Miners (Army Form B. 194), on officers of the Army Medical Staff 
(through the P. M. O., His Majesty’s Forces in India, Administrative 
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officers on Army Form C. 337, and Executive officers'on Army Form 
C. 338), on officers of the Army Pay Department (Army Form C, 306), 
and on officers of the Veterinary Department as under :— 
Administrative officers on special form. | 
Executive officers in military employ on Army Form O. 397. 
Executive officers in civil employ on India Army Form 356. 
(Confidential reports on officers of the Military Works Department will 
be transmitted by General officers commanding districts direct to the 
_ Director-General of Military Works, who will forward them to 
Lieutenant-Generals Commanding for submission to the Military 
Secretary.) 
(j.) Death reports of British officers. } 
(%.) Applications for first appointments to Gurkha regiments. 
(l.) Applications for first appointments to the Punjab Frontier Force. 
(m.) Recommendations for the Victoria Cross and for the Distinguished 
Conduct Medal in the case of Non-Commissioned Officers and men. 


To the Adjutant-Gleneral in India. 


Appointments—Regimental Promotions of British Officers of Native Corps.— 
Recommendations of Lieutenant-Generals will be submitted in the form of a 
draft G. O. C. C. for approval and publication. 


Appointments—Hachanges.—Applications for exchange between Staff Corps 
officers and between Staff Corps and British Service officers. 


Appointments of Officers to Depariments under the Government of India and to 
Civil employ—All applications. 

Armaments.—Questions involving changes in the number, nature, and 
distribution of the armaments of defence works. 


Army List-—Statements of additions or corrections to War Services of 
officers of the Indian Service. ‘These will be rendered on 1st March, lst June, 
“1st September, and 1st December; corrections to lists of Royal Engineer 
officers on the Indian establishment, and to list of honorary commissioned 
and warrant officers of the Bengal Miscellaneous List. 


Augmentation: Native Army. 


Books.—Questions connected with the revision and correction of the 
following regulations :— : 
Army Regulations, India: — 
“Vol. “IL” “Discipline.” 
Vol. VII. ““* Dress.’’ 
Vol. IX. ‘ Volunteers.” 
Vol, XIVa. ‘Native Army Schools, Bengal.” 
Instructions regarding the accounts of Bengal Cavalry. 
Regimental accounts, Native Infantry. 
Punjab Frontier Force Standing Orders. 
Regulations for the Indian Army Reserve. 
Bengal and Punjab Cavalry Manual. 
Bengal and Punjab Infantry Manual. 
Field Service Manual, 
Discharge Regulations. 
Gymnastic Regulations. 
Military Prison Regulations. 
Native Army Musketry Regulations. 
Indian Appendix to the British Musketry Regulations. 
Standing Orders of the Schools of Musketry in India. 


Olothing.—General questions only. 
Colours. —Questions which cannot be decided locally. _ 


Confidential Reports on staff and departmental officers. (The reports on 
officers of the Ordnance and Commissariat Departments will be rendered by 
' “Lieutenant-Generals direct to the head of the department with the Government 
of India.) 
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Cooks and Cooking.—Questions of a general character only. 


Death Reports.—-Officers, honorary commissioned officers, and warrant and 
non-commissioned officers of the Bengal Unattached List. 


Defences. —Questions of proposed rehearsals of coast and submarine mining 
defences, and reports on rehearsals. Also questions of submarine mining 
personnel involving postings and transfers of officers from one port to another. 
Applications on behalf of foreigners to visit defences. | 


Discipline.—Full powers for the disposal of all questions of discipline arising 
within the Command are conferred in the warrants to be issued to Lieutenant- 
Generals. 

Reports of circumstances leading to summary dismissal or summary ” 
discharge of Native officers, reports of the remand of non-commissioned 
officers and men from the Bengal Unattached List, and applications for the 
remand of warrant officers of the Bengal Miscellaneous List will be made to 
the Adjutant-General in India. 


Distinctions of Corps. 
Drill and Instruction.—Questions which cannot be decided locally. 


_ Equipment.—(1) Proposals for changes or alterations in the patterns of 
equipment, and the equipment tables. (2) Consolidated annual returns of 
mobilization equipment in regimental and departmental charge. 


Hstablishments, Regimental (British and Native)—General questions only, 
and questions involving a permanent change in the scale of fixed establish- 
ments of followers as laid down in the regulations. 


Hxaminations.—The award of musketry certificates. 


Hepervments.—Such reports as Lieutenant-Generals may wish to submit for 
the Commander-in-Chief’s information. 


Meld Fiwing.—Such field firing reports as Lieutenant-Generals may wish to. 
submit for the information of the Commander-in-Chief, and inclusion in the 
annual musketry report published in G. O. C. C. 


F Field Operations.—-Full instructions will be issued by the Commander-in- 
Chief before the troops take the field. 


Finance.—Such cases only in which expenditure is involved beyond the 
powers granted to Lieutenant-Generals, or which require the sanction of the 
Government of India, excepting those which, under this General Order, are to 
be referred direct to the Government of India. ; 


Forms.—Questions connected with the introduction, revision, or cancelment 
of Army, India Army, and Field Service forms and books. 


Flonowrs and Rewards.—British and Native Officers. 
Horses.—General questions. 


Inspection Reports (in duplicate) of British and Native Corps, Cavalry and 
Infantry, including reports of Inspector-General of Cavalry, after review by 
Lieutenant-Generals, for submission to the Commander-in-Chief. The reports 
on Native Corps will be accompanied by one copy of the confidential sheet 
report on each officer on India Army Forms, 48A Cavalry, 48B Infantry, 
49 Medical Officers, 


Judicial.—References regarding the interpretation of the Army Act and 
Indian Articles of War. 


Leave and Furlough.—-Full instructions are contained in Appendix I. 


Medals.—Recommendations for the grant of war medals for campaigns, for 
the grant of good conduct medals with gratuity or annuity to men of the 
unattached list and local service men, and annual recommendations for medals 
for good conduct and meritorious service for drivers of British and Native 
Artillery. 


Military Prisons.—Reports of appointments of Chief Warders (Bengal 
Miscellaneous List).// 


eave Infantry.—-Questions cf organisation and changes in regulations 
ony. 
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Musketry Returns.—Annual report on the musketry training of British and 
Native troops in the Command—to be rendered as soon as possible after 
3lst March. ) | 


Officers.—Questions connected with removal from the setvice, and such 
other matters as it may be desirable to bring to the notice of the Commander: 
in-Chief. : 

Order of British India. 

Order of Merit. 

Organisation, Native Army. 


Pay and Allowances.—Questions affecting more than one Command or 
necessitating a change in existing regulations, or involving the relaxation of 
any recognised principle, or the recognition of any new principle. 


Precedence of Corps. 
Promotions—Rank—Officers of Indian Service. 


Promotions.—Native Army.—Recommendations for appointments to or 
promotions in the commissioned grades of the Native Army, will be submitted 
in the form of a draft G. G. O. for approval and publication in the Gazette of 
India. 

Queen's Military Widows’ Fund.—All communications to be addressed to 
the Honorary Secretary, Simla. 


Raids and Disturbances. 


Receruiting—Native Army.—Annual reports of District Recruiting Officers, 
after review by Lieutenant Generals. 


Regimental Institutions.—Changes in regulations only. 


Retirements.—Applications for retirement from officers of the Staff Corps 
and Indian Army, officers of Royal (late Indian) Engineers, and continuous 
service officers of the Imperial List. 


Returns.—Those now rendered to the Adjutant General in India by General 
Officers Commanding Districts, officers of British and Native Cavalry and 
Infantry, Hill Depéts, and Sappers and Miners, will be sent to Lieutenant- 
Generals for disposal. The following will be rendered by Lieutenant- 
Generals on forms, specimen copies of which will, in the first instance, be 
supplied by the Adjutant-General in India. 


-(a.) Monthly state of troops (British). One copy to the Military Secre- 
om tary to His Excellency the Viceroy 
and one copy to the Adjutant- 
General in India. 
(b.) Monthly actual strength return In duplicate to the Adjutant- 
(British and. Native). General in India. 
(c.) General monthly return. One copy direct to the Adjutant- 
General, Horse Guards, and one 
: copy to Adjutant-General in India. 
(d.) Monthly list of alterations on the To Adjutant-General in India. 
staff. 
(e.) Monthly nominal rolis of men  . To be sent direct to the Adjutant- 


_ discharged in India. General, Horse Guards. 
(f.) Monthly return showing the} 
deficiency in the Native Army. In duplicate to Adjutant-General 


(g.) Monthly increase and decrease in ( in India. 
Native reserves. 

(h.) Monthly nominal rolls of Head- ) 
quarters Staff of Armies. 7 | 

(7.) Quarterly lists of officers of Mae 
British Service struck off the Indian |, - ; 
establishment and those proceeded home "3 Ehe Adjutant-Generak in| [ndia, 
on furlough. 

(j.) Annual Native Army Caste | 
Return. ul 
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(k.) Annual strength, of officers, ) . 
nominal roll of casualties, causes, and 
places of death of officers, British and 
Indian Armies. 

(L) Annual return showing causes of : 
increasé and decrease in’ the British }‘'he Adjutant-General in Taidia: 
Army. 

im.) Annual return showing the num- 
ber of men going home and numbers 
required to complete British corps to 
established strength. J ‘iL tinge 





3 Roran ENGrnesrs.’ 
Appotntments.—Postings of Royal Engineer officers of the :corpsof Repfirs 


and Miners. Appointments of Commandant and Superintendents of Instrue- 
tion and Park. 


Non-Commissioned Oficers—Annual demands’ to complete strength’ of 
corps 6f Sapper’ and’ Miters and the Indian Submarine Mining Company.” 

(Remands to England of Royal Engineer soldiers on reduction to ‘thé: 
ranks, sanctioned by PEARED OSS will be reported ped 7 to Horse 
Guards.) weaks 


Officers.—Applications from Royal Bngneee officers to revert to the Home 
Establishment on completion of a tour of Indian Service or to attend the 
annual class at Chatham for continuous Indian Service officers. Applica- 
tions for exchanges between continuous and..non-continuous service officers,. 
or to elect or to cancel election for continuous Indian service, and other 
questions in connection with this subject not provided for by regulations. 


Organisation.— Questions affecting the organisation of the corps of ‘Sappers — 
and Miners, and Indian Submarine Mining Company. 


Fieid Parks and Engineer Trains.—Questions affecting the oraamisatien, 
&e., of Enginecr Field Parks and Siege Trains, and reports of the training of 
non-commissioned officers of the ‘Military Works Depa in the duties 
connected with Field Parks. 


Sappers.— Annual estimates for Hecate stores of corps of Sappors 
and Miners.’ 


APRONS for the exemption of Royal Runiuees officers serving with 
corps of Sappers.and Miners from language tests. 


Telegraphy.—Question relating to the detail of Royal Engineer officers and 
squads of Sappers and Miners for instruction in telegraphy under the 
Telegraph Department. 

Lquipment.—Proposals for changes 1 in the patterns of Epes equipment. 
or alterations in the Hngineer equipment tables. 

Promotions.—Questions relating to the promotion of officers of Royal 
Engineers on the continuous service list to the ranks of Lieutenant- Colonel 
and Colonel. 


Service—Officers.—Such questions as cannot. be’ decided locally also 
Records of Service. 

Staff College—Applications from officers of the Staff Corps for special 
nomination. 


Staff Corps.—Applications for first appointment, stl such questions as 
cannot be decided locally. 

Staff Officers—Annual Confidential Reports. (Full instructions regarding 
mode of preparation and form in which the reports are to be rendered, will 
be furnished separately to Lieutenant-Generals.) 


Lvansfers to Army Reserve in India, 
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Unattached Lrst.—Questions relating to ‘appointments, promotions, and 
pEplicaiane for special pensions, on retirement, of honorary commissioned 
warrant and, non-commissioned officers of the Bengal Miscellaneous List ; 
also similar applications on behalf of the establishments of the Madras and 
Bombay Miscellaneous Lists. | 


Volunteer Corps.—Full instructions for the disposal of correspondence 
connected with Volunteers will be issued separately to Lieutenant-Generals. 

The inspection -reports will be disposed of by Lieutenant-Generals in 
communication with local Governments ; but Lieutenant-Generals will submit 
to the Adjutant-General in India, annually on the 1st April, for the infor- 
mation of the Commander-in-Chief and the Government of. India,,a return 
showing the strength of each corps and the number of extra efficients and 
non-efficients, with remarks on the general efficiency of each corps, especially 
with regard to drill and musketry. 


Volunteering.—N on- commissioned officers and men of British Corps leaving 
India. -- | 


To the Inspector-General of Artillery in India. ’ sot 
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Applications on behalf of officers for appointment to— ‘ 
Royal Artillery staff appointments in India or elsewhere. 
Adjutancies of Militia or Volunteer Artillery at Home. 
Royal Horse Artillery. 
British Mountain Batteries. 
Native Mountain Batteries. ~~ 
Hyderabad Contingent Batteries. 
Lieutenant of Cadet Company, Royal Military Academy. 
Depots in England. 
_ Applications from officers— 

For transfer and exchange. 
For retirements and resignations. 
For Long Course School of Gunnery, Shoapinvnect 
For other courses of instruction in England. 

Questions in connection with— 

' Arms and accoutrements. 

Ammunition. 
Hquipment. 
Harness and saddlery. 
Stable gear. 
Defences. 

Such as changes in equipment, é&c., introduction of new articles, alterations 

in seales, &c. 


-- Dress— Officers. Questions not provided for by Regulations. 
Leave.—F ull instructions will be found in Appendix I. 
Officers’ Hxaminations in Range-finding.—Ali questions. 
Posting of Royal Artillery Staff, excepting Acting Adjutants. 
Unemployed ities Outs 
Organisation 
Pay and seoeaee —Cases affecting the Artillery in more ‘than~ one 
command, or necessitating a change in existing Regulations, or involving 
the relaxation of any recognised principle, or the recognition of any new 
principle. 
Drills.—Alterations in drill books. 7 
Royal Artillery Messes. Questions which Me be disposed Sh under 
Regulations. 
Inspection Reporte of British and Native Batteries—In duplicate, after review 
by Lieutenant-Generals, for submission to the Commander-in-Chief. 


Monthly Return, Army Form B. 83.—Originals will be forwarded by 
Lieutenant-Generals direct to the Horse Guards and copies to the Inspéctor- 
General. of Artillery for ‘the information ‘of the Commander-in- ube in 
India. 
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To the Quartermaster-General in India. 


Accommodation for Troops—(1.) Huropean.—Questions relating to the 
reconstruction of barracks, in which a redistribution of troops in the 
Command is involved. | 

(2.) Recommendations for accommodation on field service. 

(3.)- General questions relating to accommodation of a character not 
authorised by Government. 


Accommodation for Troops—Native.—(1.) Question relating to the provision 
of public buildings in the case of new cantonments (to be included in general 
proposals). 

(2.) Recommendations for accommodation on field service. 


Accounts—Cantonments.—Appeals against decision of Local Governments 
as to the legality or otherwise of applying cantonment funds to any specified 
purpose. 

Army Forms. lat Certo: revision, or abolition of present, or introduction 
of new Army Forms—connected with the Quartermaster- General's Depart: 
ment. 


Army Signalling.—General questions. 


Barrack Department—Damages.—References to Horse Guards regarding. 
the adjustment, &c., of barrack damages of corps transferred to the Indian 
Establishment. 


Barrack Department—Supplies.—(1.) General questions relating to altera- 
tions in the scale or pattern of articles to be supplied by. the Barrack 
Department. 

(2.) General questions relating to the supply by the Barrack eee 
of articles not authorised by the regulations. 


Books—Regulations.—Preparation, correction, and issue of revised élitibus : 
of the Hncampment, Barrack, and Transport Regulations. 


Camps..—Hneroachments on encamping ground sites by railways, natives, 
&c., which cannot be disposed of locally. Handing over military encamping 
or unds to civil authorities, &c., but only if the orders of the Government of 
India are necessary. 


Camps—Commander-in-Chief.—-Expenditure meurred in connection with 
ihe establishment of camps for His Hxcellency the Commander-in-Chief in 
India. 


Camps—Instruction.— (1.) Proposals for annual camps. Questions regarding 
the possibility of attendance of corps moving in relief, &c., from other 
Commands. Rules in regard to expenditure, and whether defrayable from 
the camp allotment or ordinary grants. Disputes as to admissibility of 
charges, if such cannot be arranged locally with Controller, or a question of 
general principle be involved. Copies of concentration circulars. 


Camps-—Rest Houses—Detailed proposals for the establishment of new 
permanent rest camps. 


Camps—Standing.—Copy of annual statement Si constitution of standing 
camps in the hills during the hot weather. 


Cantonments.—Questions regarding disposal of land and buildings in 
abandoned cantonments. 


Cantonments—Committees.— Any general questions involving an alteration 
in the composition of cantonment committees as prescribed in the cantonment 
rules. 


Cantonments—Regulations.—(1.) Any questions necessitating alterations i in 
the cantonment rules. 

(2.) Questions regarding the rights of landlords and tenants in respect to 
houses f in cantonments. 

(3.) Cases relating to decrees for breaches of cantonment regulations set 
aside by superior courts in which a general principle is NCEE and an 
alteration of the rules is considered desirable. 


Cantonments—Sites.— Disputes regarding the ownorship of land in canton- 
ments. 
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Cantonments— Taxation —Questions involving a general principle regarding 
the exemption from taxation of a particular class of property or persons in 
cantonments. 


Commissariat Department— Stores—Supplies.—(1.) General questions relating 
to alterations in the scale or pattern of articles authorised to be supplied by 
the Commissariat Department. 

(2.) General questions relating to the issue by the Commissariat Depart- 
ment of articles not at present authorised. 

(3.} Pending the settlement by Government of the general principles now 
under consideration, questions relating to the establishment of dairy farms 
in cantonments, and classes for instruction of men in dairy farm work. 


Commissariat Depariment—Transport.— Detachment of transport out of the 
army area for imperial or other. purposes. Scales of ambulance transport. 


Communications—Railway.—Proposals for construction of new railway 
lines. Applications for sanction to their permanent adoption for military 
traffic, &c., after receiving local consideration. 

Reports of breaches in railways caused by floods, blocks on other lines, &c. 
with proposals to meet: military exigencies. 

Construction of additional. sidings and platforms to meet requirements of 
military traffic, or additions and alterations to those existing, when the 
demands are beyond the powers of the local authorities-—-or involve more 
than local issues. Copies of all printed reports compiled on railways within 
the area of the Command. 


Communications — Roads. -—— Construction and maintenance of important 
frontier roads likely to be required on mobilization, &c. 

Loan of troops for work outside the area of the Command. 

Legislative measures in regard to tolls, &c. Necessity for boat bridges 
or ferries where subways exist on adjoining railway bridges. Copies of 
maps of communications and tables of routes. Corrections to Bengal Route 
Book. 


Communications— Telegraph.—Construction and maintenance of telegraph 
lines for military operations, &c. 


Defences—Coast.—Cases regarding the provision of steam launches for 
work in connection with coast defences (through Director, Royal. Indian 
Marine). 

Defences—Inland.—(1.) General questions relating to the preservation free 
from buildings, &c., of areas round inland defences. 

(2.) Questions regarding the transfer of forts to the civil authorities, ¢.g., 
on abandonment of cantonment. 


Distribution of Army.—-General questions, such ag reduction, increase, or 
redistribution of authorised garrisons of districts, stations, main frontier 
posts, &c., abandonment of old or occupation of new stations or frontier posts, 
&c , location of newly raised or reorganised corps, or of corps released from 
other stations. Lieutenant-Generals Commanding will consult Local Govern- 
ments and Controllers, and submit full details as to objections, advantages, 
cost, &c., &c., whether the subject be opened by themselves, the Government 
of India or the Commander-in-Chief. 

Copy of monthly Distribution Return. 


Distribution of Army—Reliefs—Draft Annual Relief Programme, British 
and Native Troops, with estimate of cost. Copies of all proposals submitted 
to Government for relief or other movements of regiments or detachments, 
not provided for in sanctioned relief programme, but rendered necessary 
owing to sickness or other causes, and action taken thereon. 

Statements giving embarkation strength of corps and detachments 
requiring conveyance by sew, and approximate convenient dates of movement 
between ports in India, and to and from colonial ports. 


Astablishments—Regimental.—(1.) Questions of general application regard- 
ing changes in scale and rates of pay of conservancy establishments of 
British troops . 

(2.) Questions of general application relating to alterations in scale of hot 
weather establishments. 
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(3.) General questions relating to (i.) incidence of cost of removing night- 
soil ‘from hospital of native troops, and (ii.) separation of regimental ‘aud 
station hospital conservancy establishments of British troops. 


Fircs.—Proceedings of boards of investigation in the case of fires in 
mobilization buildings and stores. 
Forage—Rukhs.—Questions relating to— 
(1) Rules regarding allotment and employment of transport mules on 
grass duty. 
(ii.) Accounts in connection with grass farms of British mounted corps 
and native cavalry grass lands. 
(iu.) Amalgamation of cantonment grass and dairy farms. 
(iv.) Issue of grass from cantonment grass farms in excess of authorised 
ration for horses and mules of native cavalry. 
(v.) Conditions under which Native cavalry regiments in the. receipt . 
of State aid for the cultivation of grass will be allowed to draw 
compensation for dearness of forage. 


Guiirds and Escorts—Applications regarding survey or railway working 
parties, requiring the sanction of the Government of India. 


Judicial. Questions relating to the remuneration of officers performing 
magisterial duties at stations where _ there are no paid cantonment 
magistrates. _ 


Mobilization—Water | sp — Questions. relating to ‘the water a for 
mobilization rest_camps or other purely mobilization purposes. . 


Native Lines—Hutting.—(1.) General questions relating toms on, 
(i.) Improvement in the style of lines of native troops. 
(ii.) System of hutting money for native troops and followers. 


(2.) References: as to whether vacant lines at any station si be 
maintained or demolished. 


(3.) Any references regarding the EOS, gee for ust) een 
of native cavalry lines. 


Ordnance Department—Camp Equipage.—Questions affecting pitrern’ and 
scales. 


Ordnance Depuriment— Stores —Supplies.-—General questions relating to 
supplies by the Ordnance Department, and alterations in the scale or pattern 
of same. 


Organisation— Mobilization —General questions. 
Plans—-Cantonments —Annual corrected cantonment plans. 


Regimental Institutions.—Questions of general application regarding— 
(i.) Relative positions of the different departments (e.g., liquor bar, 
corporals’ room) of a regimental institute. 
(1i.) Alterations in the scale of furniture for regimental institutes; also 
supply of furniture to temperance rooms at standing camps and hill 
depots. 


Sanitary.—General questions relating to (1) system of destruction of night- 
soil and rubbish by incineration. 

(2.) Improvements in the pattern of latrines for native ean and the 
population of cantonments. 


Sanitary—Hpidemics.--Reports of movements of corps OR to cholera 
when whole corps are moved. 


Sanitary Reports and Returns. —Special reports in cases’ in wihieh the 
sanitary condition of any cantonment is considered unsatisfactory. 
Any suggested alterations in the form of annual sanitary reports. 


Surveying.—Formation of British and Native Survey classes at Rurki. 
Rolls of candidates. Selection of Assistant Instr uctors. Rules for rewards 
and all general questions. 


Transport — Rail— hiver—Sea—Road. Dgwanets affecting passages, scales 
of accommodation, servants, chargers, baggage, stores, and other matters for 
which powers of disposal have not been ‘granted in this General Order or 
Army Regulations, Vol. X. 
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Volunteers—Camps.— General rules in regard to grant of allotments for 
Camps of Exercise and: Field ‘Days. +> Lneanih: wih. of! 


To the Principal Medical Officer, His Majesty's Forces in India. ‘ 


The Government of India have approved ofthe Principal Medieal Officer 
of each Command being invested with the powers at present’possessed by the 
Principal Medical Officers of the Madras and Bombay Armies. 

Questions of a purely professional or departmental! nature (as detailed in 
paragraph 2) will-be-submitted by’ the Principal: Medical Officer of the 
Command direct to the Principal Medical Officer, lis Majésty’s: Forces in 
India :— uf : ah, 

(a.) Army Hospitals. 

(b.) Medical Officers (except cases of discipline). 
(c.) Subordinate Medical Department (ditto). 
(d.) Indian Nursing Service.- ~~ 

(e.) Army Hospital Corps. 

(f.) Medical Attendance. 

(g.). Medical. Boards. | ; | 
(h.) Changes in Army Regulations, India, Vol. VI. 
(i.) Iteld Hospitals. 

(j.) Cantonment Hospitals, general or other. 

(k.) Invaliding (British). 

(l.) Insanes (British). 

(m.) Training of Nursing Orderlies (British). 


Ww 


. Departmental questions will include the following subjects :— 
(a.) Army Hospttals. pe 
Medical and surgical equipments. 
Returns and reports. 
Supply of books. 
Forms. 

(b.) Army Medical Staff. 

Applications for transfer to and from the several Commands. 
Applications for extending tour of service in India. 
Applications for exchange on the Indian roster for relief.“ 
Applications for changing the order of proceeding Home on 

completion of tour of foreign service. 

~ (e.) Indian Medical Service. , 

Applications for civil employment. 

Records of service. 


(d.) Subordinate Medical Department. 
‘Transfer to and from Commands (Bengal Presidency). 
‘Transfer to, civil employment. 
Examinations (professional). 
English qualification certificates. 
Promotions. 
Invaliding. 
(e.) Indian Nursing Service. | 
Applications for transfer to and from the several Commands. 
(f.) Army Hospital Corps. | 5 
Transfer to and from Commands (Bengal Presidency). 
Clothing. " 
Personal records. 
(g.) Field Hospitals. 
Hguipmente« gee gid ak 
Returns and reports... 
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(h.) Training of Nursing. Orderles (British). 


Professional course of instruction. 


8. The returns to be rendered are detailed in Appendix J. 
Xx 4 
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To the Judge- Advocate-General in India. 


Correspondence on the following subjects will be addressed to the Judge- 
Advocate-General in India :— 

(a.) Such applications for the trial by court-martial of British officers 
as Lieutenant-Generals Commanding may desire to refer to the 
Commander-in-Chief. 

(b.) Proceedings of trials of British officers. 

(c.) Trials by court-martial for civil offences of British soldiers when the 
sentence is one of death or penal servitude requiring, if confirmed, 
the approval of the Governor-General in Council. 

(d) Proceedings, after final disposal, of General.and District Courts-Martial 
held under the Army Act, for registry. 


To the Director of Military Education in India. 


1. The instruction of officers and the formation cf garrison classes. 

2. The examination of officers in (c) and (d) for promotion. 

3. The proceedings of Boards for the examination of Majors for promotion 
to the regimental rank of Lieutenant-Colonel. pe , 

4. British Army Schools. (In Madras and Bombay through the Superin- 
tendent, Army Schools, Poona.) 

5. Questions connected with the revision and correction of Army Regula- 
tions, India, Vol. XIII. . 

6. Army schoolmasters and mistresses. (In Madras and Bombay through 

the Superintendent, Army Schools, Poona.) 
7, Examinations for certificates of education. 
8. Attendance of soldiers’ children at civil schools. 


To the Principal Veterinary Officer in India. 


Veterinary Department.—Matters of a general nature not already provided 
for, or involving alterations in existing regulations, and questions connected 
with the revision and correction of Army Regulations, India, Vol. VIII., 
“ Veterinary’; also the following returns :— 


1. Monthly abstract return of sick and lame with strength and distribution. 

2. Quarterly distribution list of Veterinary Officers and subordinates. . 

3. Half-yearly report on state and completeness of mobilization equipment. - 

4. Annual statistical return. | 

5. Final administration report on result of annual inspection. 

6. Reports of transfers of Veterinary Officers and subordinates from and 
to Armies. | ; 

7. Reports ou outbreak of infectious and contagious diseases. . 

8. Applications from Veterinary Officers for transfer to the Civil Veterinary 
Department. 

9. Applications for exchange and relief. 


lo the Secretary to the Government of India, Military Department. — 


Correspondence on the following subjects requiring the formal sanction of 
Government will be forwarded direct to the Secretary to the Government of 
India, Military Department, subject to the proviso that it does not involve 
the relaxation of any principle already recognised, or the recognition of any 
new principle; that it does not affect more than one Command or necessitate 
a change in existing regulations :— , 

Accounts—Budget.—(1.) Estimates of hutting money for native troops and 
for followers of both British and Native troops (through Controller). 

(2.) Estimates of funds required for the purchase and rent of land for 
military purposes (through Controller). rss nd 

(3.) Forecast of military expenditure for ensuing year as compared with 
current year (through Controller). 
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(4.) Statement of anticipated lapses in special military grants for current 
year (through Controller). 


(5.) Statement of material increase or decrease in military expenditure 


as compared with provision made in the current year’s estimate (through 
Controller). 


Accounts Cantonments.—(1.) Special application to Government for grants- 
in-aid (through Controller). 


(2.) Reports of reductions effected in current year’s grants-in-aid to 
Cantonment Funds (through Controller). 


(3.) Applications for increases in grants-in-aid to particular Cantonment 
Funds to be met from reductions referred to in (3) (through Controller). 


Advances.—Applications for special advances. 


Army Inst.—Correction of pages relating to officers qualified as Instructors 
in Army Signalling. (Necessary pages will be sent direct to Liecutenant- 
Generals Commanding, for correction from the quarterly returns and despatch 
to the Secretary to the Government of India, Military Department, Calcutta.) 


Barrack Department—Supplies.—Applications for an increase in the scale 
of authorised supplies, or for unauthorised supplies at any particular station 
or for any particular corps (through Controller in cases in which his report 
is required. 

British Army Women and Children.—Applications for rations and allowances 


not provided for by regulation, or for permission to remain in India on 
husband or father quitting the country. 


Camps.—Applications for special provision of funds for expenditure on 
encamping grounds. 


Camps—fRest Houses.— Applications for sanction to increased expenditure 
for establishments, &c., beyond that provided in the budget, or incurred 
through opening temporary additional rest camps under exceptional circum- 
stances, if the cost is beyond Lieutenant-General’s financial powers (through 
Controller). 


Grants for extensions of existing rest camps, extra sidings, wells, equip- 
ment, &c. 

Camps—-Standing. — Compiled statement showing the constitution of 
standing camps in the hills in the hot weather. 


Cantonments—Bazars.—Acquisition on sanitary grounds of houses in 
bazars in cases in which a grant-in-aid is required (through Controller). 


Cantonments—Boundaries.—Applications for sanction to the definition of or 
alteration in cantonment boundaries. 


Cantonments—-Lands.—(1.) Acquisition of land for extension of existing 
cantonments (through Controller). 

(2.) Transfer of land in cantonmenis to Civil Departments (after consulting 
Local Government). 


Oantonments— Water Supply.—Provision of water for irrigation purposes 
in cantonments necessitating expenditure by Government (through Con- 
troller). 


Colonel’s Allowances.—Inquiries regarding succession to— (these will be 
addressed to Calcutta). 


Commissariat Department—Stores—Supplies.—Issue of additional or un- 
authorised supplies by the Commissariat Department to a particular station 
or, corps, if beyond financial powers of Lieutenant-General Commanding 
(through Controller). 


Oommunications—Telephone.—Proposals for construction of telephone lines 
for military purposes. 

Distribution of Army Reltefs.—Proposals for exceptional relief or other 
movements of regiments or detachments, uot provided for in sanctioned 
relief programmes and rendered necessary by sickness or other causes. 


Equipment.—The annual Regimental (British) Equipment Returns (for 
transmission to Secretary of State). 
U 14680. Y 
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Establishments — Regimental. — (1.) Special application for permanent 
increases to conservancy and other establishments of corps at particular 
stations owing to special local conditions (through Controller). 


(2.) Permanent increase in the scale of hot weather establishments at certain 
stations owing to special local conditions (through Controller). 


Hstablishments—Station.—Scale and pay of conservancy establishments at 
stations having no Cantonment Funds (see ‘“‘ Sanitary ”’). 


Fires.—-Reports of boards of investigation, except in cases of mobilization 
buildings and stores. 


Forage —Horses.—Cases involving expenditure beyond powers of sanction 
of Lieutenant-Generals (through Controller). 


Forage—Rukhs.—(1.) Budget estimates of funds required for working 
grass farms received from Commissary-General of Circle (through Con- 
troller). 


(2.) Acquisition of land for grass rukhs (through Controller). 
(3.) Abolition at any particular station of grass-cutters with British 
Mounted Corps if increased cost is involved (through Controller). 


Horses and Cattle-—Applications for castings in excess of authorised per- 
centage; for castings of remounts unfit for the service, and for compensation 
or loss of chargers not admissible by rule (the latter through Controller). 


Judicial.-—(1.) Applications for funds in connection with suits against 
-zovernment owing to action of military authorities (through Controller). 

(2.) Remuneration to the military officer appointed Cantonment Magistrate 
et any small station for which the Local Government do not provide a 
magistrate from Civil funds (through Controller). 


Medals.—All claims for war medals and annual recommendations for 
medals for good conduct and meritorious service to non-commissioned officers 
and men of Native Cavalry and Infantry regiments. hese recommendations — 
will be submitted in the form of a draft G. G. O. 


Native Lines—Hutting.—(1.) Provision of lines for Native Infantry at 
stations other than Punjab Frontier Force or Baluchistan ‘(through Con- 
troller). . 


(2.) Improvement to, or reconsiruction of, the lines of a regiment owing 
to bad state of repair or insanitary surroundings (through Controller). 


Ordnance Depariment—Camp Hquipage.—Questions or disputes in connection 
with repair charges, want of care with camp equipage, &c., if beyond local 
disposal, and not affecting scales, patterns, or other general questions. . 

Pay and Allowances.—All questions which do not come within the proviso 
noted in the preamble of the above list of subjects. 


Pensions—Officers’ Widows.—All cases (through Controller). 


Pensions— Widows and Orphans—British Soldiers.—Special cases (through 
Controller). | ; 


Pensions—British Soldiers.--Special claims under Indian rules (through 
Controller). 


Ranges.—(1.) Selection of sites for artillery ranges, acquisition of land for 
the same, and payment of compensation for crops on or for the right to use 
land for artillery ranges; military works expenditure in connection with 
artillery ranges, ¢.g., roads, water supply, &c. (through Controller and in 
communication with Chief or Superintending Engineer of the Command 
where necessary). 


(2.) Acquisition of land for cavalry and infantry rifle ranges (through 
Controller). 


Regimental Instituttons—Gardens.—Supply of vegetable seeds and gardening 
implements for native troops (through Controller). 


Sanitary.—(1.) Improved conservancy arrangements in cantonments where 
grants-in-aid are required (through Controller). 


(2.) Conservancy arrangements in stations and posts not having Canion- 
ment funds (through Controller). 
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(3.) Provision of incinerators for son carcases when grants-in-aid are 
required (through Controller). 

(4.) Applications for funds for the protection of cantonment water supplies 
from pollution or for the prevention of irrigation and the cultivation of high 
crops. | 

(5.) Penn cicns for funds for the acquisition or demolition of houses in 
cantonments for sanitary reasons (through Controller). 

(6.) Reports required by Government on defects noticed in the Annual 
Reports of the Sanitary Commissioner with the Government of India and the 
memoranda of the Army Sanitary Commission thereon. 


Transport—Baggage.—Disputes regarding excess baggage taken by rail, 
river, or sea, by corps or individuals. 

(Questions will be disposed of with Controllers, so far as the financial 
powers of the Lieutenant-Generals will admit, and referred, when necessary, 
to the Government of India for final orders.) 


Transport—Land.—Contracts for conveyance of officers, men, baggags, &e., 
by horse, dak, bullock train, &c. 


Uuattached List—Applications for the remand of warrant officers of the 
Madras and Bombay Miscellaneous Lists. 


V olunteers— Volunteer Ranges.—(1.) Loans to Volunteer Corps repayable at 
interest. ‘The Government of India have sanctioned the grant by Lieutenant- 
Generals, with the concurrence of the Controller, of loans to corps provided 
the object i is a legitimate one, and the whole advance can be recovered from 
the next capitation grant to be drawn by the corps. 

(2.) Advances or grants for building armouries and the like. 

(3.) Acquisition of land for ranges. 

(4.) Grants-in-aid to assist in constructing ranges (through Controller or 
Local Government as case may be). 

All other cases which cannot be disposed of locally or r which do not require 
a reference to the Commander-in-Chief. 
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APPENDIX H. 


STATEMENT SHOWING THE PROCEDURE TO BE FOLLOWED IN THE 


Nore.—Wherever the words “with Controller’s statement” or “with Examiner’s statement” occar, it is 
Rules, or the heads of their departments, must obtain from the Controller of Military Accounts of the Command to 
showing the rules under which it is admissible, or, in the case of officers subject to the Staff 





Application from 





2. 


Furlough and Leave Rules. 


3. 


Channel of submission. 








Lieutenant-Generals Com- 


manding the Forces. 


Officers of 
Department, 
of India. 

General Officers Command- 
ing Districts. 

Staff of Army Head-quarters 
in India. 


the Military 
Government 


Staff Officers of Commands - 


Staff Officers of Districts - 


Colonels on the Staff - 


Colonel on the Staff Com- 


Article 704, Army Regula- 
tions, India, Vol. I., Part I. 


1868-75, Staff Corps, or 
Article 704, Army Regula- 
tions, India, Vol. I., Part I. 

Article 704, Army Regula- 
tions, India, Vol. I., Part I. 

1868-75, Staff Corps, or 
Article 704, Army Reguia- 
tions, India, Vol. I., Part I. 


Ditto ditto - 


Ditto ditto - 


Article 704, Army Regula- 
tions, India, Vol. I., Part I. 





British 





manding Royal Artillery. 


Lieutenant-Colonels Com- 
manding Royal Artillery, 
Deputy Assistant Adju- 
tants-General, Staff Cap- 
tains, Adjutants, Instruc- 
tors of Gunnery, and 
Inspectors of Ordnance 
Machinery, Royal Artillery. 

Staff Officers of Stations = - 


Officers of British Corps 


Officers of Native Corps and 
Sappers and Miners (ex- 
cluding Local Corps). 

Officers of Local Corps under 
Foreign Department. 


Inspector-General and In- 
specting Oflicers, Imperial 
Service Troops. 


Officers of {Hyderabad Con- 
tingent. 


Officers serving with Volun 
teer Corps, including Ad- 
jutants. 


Officers 
attached. 

Heads of Departments under 
the Military Department 
and their Staff. 


British 


1868-75, Staff Corps, or 
Article 704, Army Regu- 





uoposted or un- 


lations, India, Vol. L., 
Part I. 
British . * 2 
1868-75, Staff Corps or 
British. 
Ditto ditto - 
Ditto ditto - 
Ditto ditto - 


1868-75, Staff Corps, or 
Article 704, Army Regu- 
lations, India, Vol. I., 
Part I. 


| 
| 


1868-75, Staff Corps . 


Ditto ditto 











Direct to Army Head-quarters in India 


To Government with Controller’s statement in 
respect to officers not under Article 704, Army 
Regulations, India, Vol. I., Part I. 

Through Lieutenant-General Commanding 
Army Head-quarters in India. 

Through head of department to Adjutant-General 
in India, with Controller’s statement in respect 
to officers not under Article 704, Army Regula- 
tions, India, Vol. I., Part I. 

Through head of department to Lieutenant-General 
Commanding, with Controller’s statement in 
respect to officers not under Article 704, Army 
Regulations, India, Vol. I., Part I. 


‘to 


Through General Officer Commanding District to 
Lieutenant-General Commanding, with Con- 
troller’s statement in respect to officers not 
under Article 704, Army Regulations, India, 
Vol. L., Part I. 

Through General Officer Commanding District to 
Lieutenant-General Commanding. 


To Lieutenant-General Commanding - - 


Colonel on the Staff, Royal Artillery 


Through local and district authorities to Lieu- 
tenant-General Commanding with Controller’s 
statement in respect to officers not under 
Article 704, Army Regulations, India, Vol. L., 
Part I. 

Through Commanding Officer and General Officer 
Commanding District to Lieutenant-General 
Commanding. 

Through Commanding Officer and General Officer 
Commanding District to Lieutenant-General 
Commanding, with Controller’s statement. 

Through Commanding Officer and Agent to 
Governor-General to Foreign Department, with 
Controller’s statement.* 

Inspector-General direct to Foreign Department ; 
Inspecting Officers through Inspector-General, 
with Controller’s statement (except in cases 
of privilege leave when with Controller’s state- 
ment). 

Through Commanding Officer to General Officer 
Commanding Contingent, with Controller’s 
statement.f 


Through Commanding Officer, General Officer 
Commanding District, Local Government to 
Lieutenant-General Commanding, with Comp- 
troller’s statement, in respect to officers not 
under Article 704, Army Regulations, India, 
Vol. L., Part I. 

Through Officer Commanding Station or District 
to Lieutenant-General Commanding. 

Heads of Departments direct to Military Depart- 
ment with Controller’s statement. Staff through 
Head of Department with Controller’s state- 
ment. 





* The Controller of Military Accounts, Bombay Command. 
} Corresponding to the statement furnished by Controllers in other cases, 
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APPENDIX H. 


[India. 


SuBMISsion AND DisposaL oF APPLICATIONS FoR FuRLOUGH AND LEAVE. 


intended to mean that applicants for furlough in or out of India or for leave out of India under Staff Corps Leave 
which they belong, or from the Examiner of Military Works Accounts, as the cass may be, certificate or statement 
Corps Rules, the amount of their pensiom service, and submit the same with their applications. 





Ba. 
Authority sanctioning 


Furlough or Leave 
out of India. 


Where to be notified. 





Commander-inChief with 
approval of Military 
Department. 

Government of India, 
Military Department. 


Commander-in-Chief - 
Ditto ditto fs 


Lieutenant-General Com- 
manding with approval 
of Commander-in. Chief 


in case of officers 
appointed by His 
Excellency. 

Ditto ditto - 


Lieutenant-General Com- 
manding with Com- 
mander-in-Chief’s ap- 
proval. 


Ditto ditto - 


Lieutenant-General Com- 
manding, to be reported 
to Army Head-quarters 
as soon as granted. 


Lientenant-General Com- 


manding. 
Ditto ditto - 
Ditto ditto - 
Government of India, 


Foreign Department. 


Ditto ditto = 
General Officer Com- 
manding Hyderabad 


Contingent (with ap- 
proval of the Resi- 
dent). 

Lieutenant-General Com- 
manding with concur- 
rence of local Govern- 
ment. 


Lieutenant General Com- 
manding. 

Government of India, 
Military Department. 














' General Orders by the 


Commander-in-Chief. 


Gazette of India 


General Orders by the 
Commander-in-Chief. 


Ditto 


ditto 


Orders of the Command 


Ditto 


Ditto 


Ditto 


Ditto 


Ditto 


Ditto 


Ditto 


ditto 


ditto 


ditto 


ditto 


ditto 


ditto 


ditto 


Gazette of India (Fo- 


reign Department). 


Ditto 


District Orders 


ditto 


Orders of the Command 


Ditto 


ditto 


Gazette of India 


6. 


Authority sanctioning Leave 
in India. ' 


7. 


Authority sanctioning 
Privilege Leave. 





Commander-in-Chief = 


Government of India, Mili- 
tary Department. 








Commander-in-Chief - 


Ditto ditto - 


Lieutenant-General Com- 


manding. 


General Officer Command- 
ing District. 





Lieutenant-General Com- 
manding. 
Lieutenant-General Com- 


manding, to be reported 
to Army Head-quarters 
as soon as granted. 

Ditto ditto - 





General Officer Command- 
ing District. 


Ditto ditto = 
Ditto ditto - 
Foreign Department - 
Ditto ditto - 


General Officer Command- 
ing Hyderabad Contingent. 


Lieutenant-General Com- 
manding. 
Ditto ditto - 


Government of India, Mili- 
tary Department. 


Y 3 


Commander-in-Chief. 


Government of India, Mili- 
tary Department. 


Lieutenant-General Com- 
manding. 

Commander-in-Chief, 

Lieutenant-General Com- 


manding. 


General Officer Commanding 
District. 


Lieutenant-General Com- 
manding. 
Lieutenaiit-General Com- 


manding, to be reported to 
Army MHead-quarters as 
soon as granted. 

Ditto ditto. 


General Officer Commanding 
District. 


Ditto ditto. 


Ditto ditto. 


Ageut to Governor-General. 


Inspector-General. Foreign 
Department in the case of 
the Inspector-General. 


General Officer Commanding 
Hyderabad Contingent. 


General Officer Commanding 
District. 


Ditto ditto. 


Government of India, Mili- 
tary Department. 


India. | 
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Application from 





Officers of the Military Ac- 
= counts Department. 


Officers of the Ordnance 


Department. 


Chief and Superintending 
Engineers, Military Works 
Department. 


Deputy Director of Works 
and Officers of the Head- 


quarters Staff of the 
Military Works Depart- 
ment. 

Tnspector of Submarine 
Defences. 


Officers of the Submarine 
Mining Company. 


All other Officers of the 
Military Works Depart- 
ment, including attached 
officers. 


Officers of the Commissariat- 
Transport Department, 
including Army Clothing 
Department, other than 
those with the Government 
of India, 


Officers of (the 
Medical Staff. 


Army 


Indian Medical ; Service — 
Administrative Officers in 
military employ. 


Indian Medical Service— 
Medical Officers other than 
administrative officers in 
military employ. 


Officers of Subordinate Medi- 
eal Department in military 
employ. 


Officers of the Judge-Adyvo- 
cate-General’s Department. 


Officers of the Army Re- 
mount Department. 


LL SS 





Furlough and Leave Rules. 


1868-75 or Staff Corps - 


1868-75, {Staff Corps, or 
Article 704, Army Regu- 


lations, India, Vol. I., 
Part I. 
1868-75, Staff Corps or 
British. 
Ditto ditto - 
Ditto ditto « 
Ditto ditto - 
Ditto ditto - 


1868-75 or Staff Corps = 


Article 704, Army Regula- 
tions, India, Vol. I., Part 
I, or British rules. 


Article 704, Army Regula- 
tions, India, Vol. LI, 
Part I. 


1868-75 or Staff Corps - 


1868-75 or new rules = 


1868-75 or Staff Corps 


1868-75, Staff Corps, or 
British. 


Channel of Submission. 











Through Controller of Military Accounts to 
_Accountant-General, Military Department, with 
Controller’s statement. 


Through local Head of Department and General 
Officer Commanding District to JLieutenant- 
General Commanding, with Controller’s state- 
ment, in respect to officers not under Article 704, 





Army Regulations, India, Vol. I., Part. I. 


To Lieutenant-General 
Examiner’s statement. 


Commanding, with 


Through Director-General of Military Works to 
Army Head-quarters, with Examiner’s statement. 


Through Director-General of Military Works, with 
Controller’s statement. 


Through local Head of Department to Lieutenant- 
General Commanding, with Controller's 
statement. 


| Through local Head of Department to Lieutenant- 


General Commanding with Examiner’s statement 
in respect to officers not under British rules. 


Through local Head of Department and General 





Officer Commanding District to, Lieutenant- 
General Commanding, with Controller’s 
statement. } 


Through local Head of Department and General 
Officer Commanding District to Lieutenant- 
General Commanding. 


Through General Officer Commanding District to- 





Lieutenant-General Commanding. 


Through local Head of Department and General 
Officer Commanding District to Lieutenant- 
General Commanding, with Controller’s state- 
ment. 


Through local Head of Department to Lieutenant- 
General Commanding, with Controller’s state- 
ment in respect to subordinates not under new 
rules. 


Through Head of Department to Lieutenant- 
General Commanding, with Controller’s state- 
ment. 


Through local Head of Department to Director, 
Army Remount Department,, with Controller’s 
statement in respect to officers under Indian 
rules. 





4, 


Authority sanctioning 
Furlough or Leave 
out of India. 
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5. 





6. 


Where to be notified: Authority sanctioning Leave 





2 


Accountant-General, Mili- 
tary Department, 


Lieutenant-General Com- 
manding with concur- 
rence of _ Director- 
General of Ordnance. 





Lieutenant-General Com- 
manding with  con- 
currence of Director- 
General. of Military 
Works. 

_ Commander-in-Chief on 

| recommendation of 

Director-General of 

Military Works. 





Ditto ditto - 


Lieutenant-General Com- 
manding with  con- 
currence of Director- 
General of Military 
Works. 


Ditto ditto - 


Lientenant-General Com- 
manding on the appli- 
cation of the Com- 
missary General and 
with concurrence of 
Commissary - General - 
in-Chief in the case of 
furlough or leave to 
Commissaries- General. 


Lieutenant-General Com- 
manding with con- 
currence of Principal 
Medical Officer, His 
Majesty’s Forces in 
India. 


Lieutenant-General Com- 
manding with con- 
currence of Director- 
General, i.M.S. and 
Principal Medical 


Forces in India. 


Lieutenant-General Com- 
manding with concur- 
rence of Principal Medi- 
cal Officer, India, and 
of Director - General, 
I.M.S. 





Lieutenant-Gencral Com- 
manding. 


Lieutenant-General Com- 
manding with concur- 
rence of Judge-Advo- 
cate-General. 

Director, Army Remount 
Department. : 








Officer, His Majesty’s | 








Gazette of India = 


Orders of the Command 


Ditto ditto - 


General Orders of the 
Commander-in-Chief 


Ditto ditto - 


Orders of the Command 


Ditto ditto - 
Ditto ditto 2 
Ditto ditto - 
Ditto ditto - 
Ditto ditto - 
Ditto ditto - 
Ditto ditto - 
Gazette of India - S 


in India. 








Accountant-General, Mili- 
tary Department. 
Lieutenant-General Com- 


manding, with concur- 
rence of Director-General 
of Ordnance, 


Lieutenant - General Com- 
manding with concurrence 
of Director General of 
Military Works: 


Commander-in - Chief on 
recommendation of Direc- 
tor-General of Military 
Works. 


Ditto ditto - 


Lieutenant-General Com- 
manding with concurrence 
of Director-General. of 
Military Works. 


Lieutenant - General Com- 
manding with concurrence 
of Director-General of 
Military Works. 


Lieutenant - General Com- 
manding or General 
Officer Commanding 
District, as the case may 
be, on the application of 
the Commissary-General 
and with the concurrence 
of Commissary-General- 
in-Chief in the case cf 
leave to Commissaries- 
General. 

Lieutenant - General Com- 
manding with concurrence 
of Principal Medical 
Officer, His Majesty’s 
Forces in India, in case 
of Administrative Medical 
Officers. 

Lieutenant - General Com- 
manding. 


Lieutenant-General Com- 
manding with concur- 
rence of Principal Medical 
Officer, India, and of 
Director-General, I.M.S. 


Lieutenant-General Com- 
manding. 
Ditto © ditto - 


Director, Army Remount 
Department. 





Y 4 


Lieutenant - General 


Lieutenant - General 


Commander - in - Chief 


General Officer 


Lieutenant - General 





Lieutenant - General 


[ India. 





ti 


Authority sanctioning 
Privilege Leave. 


Controllers of Military Ac- 


counts of circles, but 
leave to the Controller 
himself will be granted 
by Accountant - General, 
Military Department. 
Com- 
manding, the necessary 
report being made to 
Directar-General of Ord- 
nance. Leave to In- 
spector-(reneral of Ord- 
nance will be granted by 
Lieutenant-General Com- 
manding, with concurrence 
of Director - General of 
Ordnance. 


Com- 
mandiog witk concurrence 
of Director-General of 
Military Works. 


on 
recommendation of Direc- 
tor-General of. Military 


Works. 
Ditto ditto. 
General Officer Command- 
ing District on reeom- 


mendation of Inspector, 
Submarine Defences. 


General Officer Command- 


ing the District with con- 
currence of local Head 
of Department. 


Command- 
District with the con- 
currence of the Commis- 
sary-General. Liecutenant- 
General Commanding in 
case of leave to Com- 
missaries - General with 
concurrence of Commis- 
sary-General-in-Chief, 


Com- 
mandirg in respect to 
Administrative Officers, 
and General Officers 
Commanding Districts to 


others. 


Com- 
manding. 


General Officer Commanding 


District. 


Ditto ditto. 


Lieutenant-General Com- 
manding. 

Director, Army Remount 
Department. 


India. | 





Application from 


aa 
| 





Officers of the Veterinary 


Department. 


Honorary commissioned and 


warrant officers on un- 
attached list. 
Non-departmental warrant 


officers and non-commis- 


sioned officers on un- 
attached list. 
Non-commissioned _ officers 


and men of British Corps, 
including Royal Engineers. 

Officers in civil employ whose 
appointments would lapse 
on taking furlough, or 
leave other than privilege 
leave. 

Officers holding civil appoint- 
ments of a limited tenure. 

Administrative Medical Offi- 
cers in civil employ. 


Officers in permanent civil 
employ. 
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Furlough and Leave Bules. 


British = = = 


1868-75 or new rules - 


Special rules « - 


Ditto - . - 


1868-75 or Staff Corps - 


Ditto ditto - & 

Article 704, Army Regula- 
tions, India, Vol. L., 
Part I. 

1868-75, British, Staff Corps 
or Civil rules. 





| 





3. 


Channel of Submission. 


Through local Head of Department to Lieutenant- 
General Commanding. 


The same procedure as laid down for commissioned 
officers except that the Controller’s statement is 
unnecessary. 


Through local Head of Department or Corps to 
Lieutenant-General Commanding. 


Through General Officer Commanding District to 
Lieutenant-General. 


Through civil Head of Department and Local 
Government to Lieutenant-General Command- 
ing, with Controller’s statement. 


As required by the Civil Service Regulations, with 
Controller’s statement. 
As required by the Civil Service Regulations - 


As required by the Civil Service Regulations, with 
Controller’s report in respect to officers under 
1868 or British rules. 





N.B.—Grants of leave on medical certificate out of India to officers of the British service will be reported by 


Medical Board and an intimation of 


(Grants to Royal Artillery officers will be similarly reported to the 
In the case of officers and non-commissioned officers of Royal Engineers, officers of the Staff Corps 
lists, the report, with a copy of the Medical Board’s proceedings, will be forwarded 


4, 


Authority sanctioning 
Furlough or Leaye 
out of India. 





Lieutenant-General Com- 
manding with concur- 


rence of Principal 
Veterinary Officer in 
India. 


See special India Army 
Circular of this date 


manding. 


Ditto ditto 





Civil Department - - 


Ditto - =| 


Ditto - - 








Orders of the Command 


Orders of Command - 


- Lieutenant-General Com- | - 


Orders of Command - 


Local or other Gazette 


163 


[ India. 





Where to be notified. 


6. 


Authority sanctioning leave 
in India. 


Ls 
fe 


Authority sanctioning 
Privilege Leave. 





Ditto - at 


Ditto - = 





| 
| 


Lieutenant-General Com- 


" manding. 


General Officer Command- 
ing District (or if not 
serving within a command 
by their immediate supe- 
riors. 

Colonel on Staff or General 
Officer Commanding Dis- 
trict. 

Lieutenant-General 
manding. 


Com- 


Civil Department = - - 


Ditto = = 


Ditto - - - 





Lieutenant-Generals to the Adjutant-General, Horse Guards, accompanied by a 


the date of embarkation of the officer. 
Deputy Assistant Adjutant-General, Royal Artillery, Horse Guards.) 
and Indian Army, and Honorary commissioned, warrant, and non-commissioned officers of the Indian unattached 
to the Secretary to the Government of India, Military Department, Calcutta. 


U_ 14680. 


{ 





General Officer Commanding 


District with concurrence 
of I. V. O. concerned. 


Same as for Commissioned 


Officers except that con- 
currence of Head of De- 
partment is not required. 


Head of Department (non- 


commissioned officers em- 
ployed as clerks in Army 
Head-quarters offices only 
eligible. 


Civil Department. 


Ditto. 


Ditto. , 


Ditto, 





copy of the proceedings of the 


India. | 
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APPENDIX J. 


_ 


PROCEDURE FOR THE SUBMISSION OF RETURNS RELATING TO THE MEDICAL 












































DEPARTMENT. 
. 2. 3, 4, 5. 6. 
No. No. 
of Designation of Return. of By whom sent. To whom sent, REMARKS, 
Form. : Copies. 
| Pak 
| | 
Army Hospital Forms. | . 
1 | Annual xeturn of arrivals 1 | Principal Medical | Director-General, | 
and depaztures, Army | | Officer, India. Army Medical | 
Medical Staff. lee Department. 
1 | Lady Superinten- | Principal Medical | 
3 | Monthly return of Lady | J’ dent. | Officer, Com- 
Nurses. mand. 
oy 2 itto ditto - | Principal Medical 
| | | Officer, India. | 
4 | Monthly return of Army | 1 | Principal Medical Director - General, | 
| Medical Staff Officers Officer, India. Army Medical. 
| serving in India. P| | Department. 
5 1 | Principal Medical | Principal Medical 
a Mon thly return of Execu- Officer, District. Officer Com- | 
tive Medical _ Officers cana 
| Serving in districts, 1 Ditto ‘ditto - | Principal Medical 
| | | Officer, India. 
8 | Quarterly return of Army | | Priucipal Medical | Adjutant - General | + 
| Medical Staff Officers Offieer, India. in India. 
struck off Indian Esta- | 
- blishment. | | 
9 | Annual Confidential Re- 1 | Principal Medical | Principal Medical | For transmission to Director- 
| port, Sub-Medical De- , Officer, District. | Officer Com- General, 1.M.S., through 
partment. | | mand, Principal Medical Officer, 
India, 
| | | | | 
13 | English qualification certi- | i | Medical Officer in | Director - General, 
| ficate, Hospital Assis- | charge. LMS. 
tants. | | See 
i4 | Monthly return of Com- | ( 1 | Principal Medical | Principal Medical 
missioned and Warrant | Officer, District. Officer, Com- 
Officers, Sub-Medical | mand. 
Department, serving in | L | ; i | : 
districts. ip ews Ditto ditto - | Principal Medical 
; Officer, India. 
16 | Monthly return of Hos- | : eee os ee ee 
pital Assistants serving | anes 
oltge GEE (L.1. | Ditto ditto - | Principal Medical 
| | : ‘ Officer, India. 
19 | Transfer return, Sub- 1 | Medical Officer in | Principal Medical | For transmission to Director- 
Medical Department. | charge. Oflicer, District. General, I.M.S., through 
| Principal Medical Officer, 
Command, in case of 
| ase . ; ; transfers to civil duty. 
¥0 | Casualty report, Sub-Me- | 1 | Ditto ditto Ditto ditto _- | For transmission to Director- 
dical Department. | | | General, I.M.S., through 
| Principal Medical Officer, 
| Command, and Principal 
Wh ieee : die ay: ‘ | Medical Officer, India. 
23 | Attestation document, | 1 Ditto ditto - Ditto ditto ~ | For transmission to Prin- 
Army Hospital Corps. | | cipal Medical Officer, 
| ‘ Command. 
24 | Service sheet, Army Hos- 1 | Ditto ditto - | Ditto ditto - | For transmission to Prin- 
pital Corps. | | cipal Medical Officer, 
| | Command, and return to 
| medical officer after neces- 
| sary entry has been made 
| | ot in Corps Long Roll. 
£6 | Crime form, Army Hos- i | Medical Officer in | Principal Medical | For transmission to Prin- 
| pital Corps. | charge. | Officer, District. ‘cipal Medical Officer, 
Command, in case punish- 
ment involves entry in 
| | tee ay inthe . Pe Pe eae Corps Defaulter Book. 
, ! ( 1 | Prineipal Medics rincipal Medica 
27 Monthly TepeEn, Army Officer, District. Officer, Com- 
Hospital Corps Com- iT | een 
Pom: 'L 1 | Ditto ditto - | Principal Medical | 
| Officer, India, 
| ° 
28 | Promotion roll, Army 1 | Medical Officer in | Principal Medical | For transmission to Prin- 
Hospital Corps. | charge. | Officer, District. cipal Medical Officer, 
| | | Command. 
38 | Verification roll, Army 1 Ditto ditto - | Ditto ditto - | Ditto ditto. 
| 





Hospital Corps (Bengal 
and Bombay). 








| 


1. 


No. 
of 
Form. 


34 


36 


38 


39 


43 


58 


aaa Se 


69 


70 


71 





°72 
73 


74 


77 





82 


83 


84 
85 


86 


88 





| Annual Inspection Re- 
port, . Barracks and 
Hospitals. 





Weekly Return of sick, 


| Weekly General Return 


Designation of Return. 


No. 


Copies. 


3. 


of 
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4, 


By whom sent. 


[ India. 





To whom sent. 


6. 


REMARES. 





Invaliding roll, Army Hos- 
pital Corps. 


Invaliding roll, Commis- 


sioned and Warrant 
Officers,  Sub-Medical 
Department. 


Annual Requisition for | 
blank forms.and books. 


Emergent. Requ'sition for — 
blank forms and books. 


Ledger Form of Surgical 
Equipment. 


Weekly Return of Cholera 


Annual Confidential Re- 
port on, Lady Nurses. 


Annual Confidential Re- 
port on Lady Superin- | 
tendent, 

Nominal roll of Medical 
Subordinates desirous 
of being examined for 


. | 
promotion. | 


Annual Budget Estimate 


Annual Return of Sick 
and Wounded, Station 
Hospitals. 

Annual Return of Sick 
and Wounded, Native 
Troops. 

Annual Sanitary Sheet - 


Te, 


Annual Return of Vac- | 
cination. 

Monthly General Return 
of Sick, British Troops. 


Station Hospitals. 


Weekly. Return of Sick, 
Native Troops. 


Daily State of Cholera 


of Cholera, 


Cholera __ Report 


and 
Register, | 


Budget Estimate of Can- 
tonment Hospitals, 








ro 





bo 


| Principal Medical 


_ Principal Medical 


' Medical Officer in 


| Principal Medical 





Cantonment 


Medical Officer in 
charge. 


Ditto ditto 


Principal Medical 
Officer, District. 


Officer, District. 


Ditto ditto 


Medical Officer in 
charge. 


Ditto ditto 


Lady Superiuten- | 
dent. | 


Officer, District. 


charge. 
Officer, District. | 


Ditto ditto 


Principal Medical 
Officer, _ Com- 
mand. 

Medical Officer in 
charge. 


Ditto ditto - 
Ditto ditto - 
Ditto ditto | 


Principal Medical 
Officer, India. 


Medical Officer in 
charge. 


Ditto ditto - 
Ditto ditto. - 
Ditto ditto - 


Medical Officer in 
charge. 


Ditto ditto - 


Principal Medical 
Officer, India. 


Medical Officer in 
charge, — 


Ma- 
gistrate. 


| Contractor 
printing Govern- | 
ment of India | 





Z 2 


Principal Medical 
Officer, District. 


Ditto ditto 


Contractor 


stock forms. 


stock forms. 


| Examiner, Com- 
missariat Ac- 
counts. 


Principal Medical 
Officer, District. 


Officer, India. 
Principal Medical 
Officer, District, 
through Medical 
Officer in charge. 
Principal Medical 
Officer, 
mand, 
Principal Medical 
Officer, District. 
Principal Medical 


for | 
printing Govern- | 
ment of India | 


for | 


| Principal Medical | 


Com- | 


Officer, Com- | 
mand. 
Ditto ditto - 


Controller of Mili- 
tary Accounts. 


Principal Medical 
Officer, District. 


Ditto ditto = 
Ditto ditto - 
Ditto ditto = 


Director - General 
Army Medical 
Department. 

Principal Medical 
Officer, District. 


Principal Medical 
Officer, India. 
Principal Medical 
Officer, District. 


Principal Medical 
Officer, India. 
Officer Command- 

ing Corps. 
Principal Medical 
Officer, District. 
Director - General, 
Army Medieal 
Department. 
Principal Medical 
Officer, District. 


Ditto ditto 








For transmission to Prin- 
cipal Medical Officer, 
Command. 


For transmission to Director- 


General, I.S.M., through 
Principal Medical Officer, 
Command, and Principal 
Medical Officer, India. 


For transmission to Princi- 
pal Medical Officer, Com- 
mand. ~~ 


For transmission to Princi- 
pal Medical Officer, India, 
through Principal Medical 
Officer, Command, 

For transmission to Princi- 
pal Medical Officer, India. 


For transmission to Sur- 
geon-General with Go- 
vernment. 

One copy for information of 
Principal Medical Officer, 
India. 


For transmission to Princi- 
pal Medical Officer, India, 
through Principal Medical 
Officer, Command. 

Ditto ditto. 


For transmission to Sanitary 
Commissioner with Go- 
vernment, through Prin- 


cipal Medical Officer, 
Command, 
Ditto ditto, 


For transmission to Prin- 
cipal Medical Officer, 
Command. 


For transmission to Prin- 
cipal Medical Officer, 
Command. 


For transmission to Officer 
Commanding Station. 


For transmission to Sanitary 
“Commissioner with Go- 
vernment of India, 
Madras, or Bombay, 
through Principsl Medical 
Officer, Command. 

For transmission to Prin- 
cipal Medical Officer, 
Command, 


India. | 
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ie 2. 3. 4, 5. 
No. No. 
of Designation of Return. of By whom sent. To whom sent. 
Form. Copies. 
§9 Statement of case of an | 1, Medical Officer in 
insane officer or soldier. | charge. Officer, District. | 
- | | | 
91 Proceedings of Medical 1 — Principal Medical Principal Medical 
Board on Commissioned | Officer, District. | Officer,Command,| 
and Departmental War- | for officers in | 
rant officers recom- | military employ- 
mended for leave on | ment. 
Medical Certificate. 

97 Annual report on the 2 | Medical Officer in | Principal Medical 

| working of Cantonment Charge. Officer, District. 
Hospitals, 

98 Medical History Sheet, | 1. | Medical Officer in | Principal Medical 
| Native Troops (De- | Charge. Officer, India, 
| ceased). / with Weekly 

Return of sick. 
99 Return of useless records 1 ~+| Principal Medical Principal Medical 
Officer, District. | Officer, Com- 
| mand. 
105 | Invaliding Roll, Hospital 1 | Medical Officer in | Principal Medical 
| Assistants. Charge. | Officer, District. 
{ 1 | Principal Medical | Principal Medical 
114 | Inspection Report on | Se MS say Ue 
Field Hospitals. 1 | Ditto ditto | Principal Medical 
Officer, India. 
Army Forms. 
A-2 | Proceedings of Boardon | 1 | Principal Medical | Principal Medical 
Wounded Officers. Officer, District. Officer, Com- 
mand. 
A-21 | Casualty Report, British | 1 | Medical Officer in | Principal Medical 
_ Officers. Charge. | Officer, District. 
B-178 | Medical History Sheet, 1 Ditto ditto | Principal Medical 
British Troops (De- Officer, India, 
ceased). with Weekly 
Return of sick. 
C-338 | Annual Confidential Re- 2 | Principal Medical | General Officer 
port on Officers of the Officer, District. Commanding 
Army Medical Staff. District. 
B-119 | Nominal Roll of Deaths 2 | Commanding Offi- | Principal Medical 
and Invaliding. cers of Corps. Officer, District. 
India Army Forms. 
1-B | Record of Service, Indian 3 | Medical Officer | Director-General, 
Medical Service. concerned. I.M.S. 
1-C | Additions to Record of 1 Ditto ditto Ditto ditto 
Service. 
49-A | Annual Confidential Re- 2 | Principal Medical | General Officer 
port, Indian Medical Officer, District. Commanding 
Officers. District. 
408 | Summary of Confidential 1 | Principal Medical | Lieutenant-General 











Reports on 
Medical Officers. 


Indian 








Officer, 
mand, 


Com- 


REMARKS. 


| Principal Medical | For transmission to Prin- 








Commanding. 


| 


cipal Medical 
Command. 

In the case of officers in 
civil employment to the 
Civil Administrative 
Medical Officer of the 
presidency or province, 
and in the case of officers 
serving directly under the 
Government of India, 
Madras, or Bombay, and 
of officers of the Indian 
Medical Service and of 
commissioned and warrant 
officers of the Sub-Medical 
Department, to the Sur- 
geon-General with Go- 
vernment. 

For transmission to Princi- 
pal Medical Officer, Com- 
mand, through General 
Officer Commanding Dis- 
trict, 
sent to Principal Medical 
Officer, India, through 
Lieutenant-General Com- 
manding. 


Officer, 


For transmission to Director- 
General, I.M.S., through 
Principal Medical Officer, 
Command, and Principal 
Medical Officer, India. 


For transmission to Princi- 
pal Medical Officer, India, 
through Principal Medi- 
cal Officer, Command. 

For transmission to Direc- 
tor-General, Army Medi- 
cal Department. 


For transmission to Princi- 
pal Medical Officer, India, 
through Principal Medi- 
eal Officer, Command, 
and Lieutenant-General 
Commanding. 

For transmission direct to 
Principal Medical Officer, 
India. 


For transmission to Director- 
General, I.M.S., through 

/ Principal Medical Officer, 
Command, and Lieuten- 
ant-General Commanding 
and Principal Medical 
Officer, India. 

For transmission to Princi- 
pal Medical Officer, India. 








and subsequently’ 


i. Fie 


167 [India. 


APPENDIX K. 


ESTABLISHMENTS. 





STATEMENT SHOWING THE NuMBER oF Orricers, OCierKs, &c., IN Tae Mintrary 
DEPARTMENT SECRETARIAT AND ITS SUBORDINATE OFFICES. 
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| Permanent Clerks. | Temporary Clerks. | 
/ 
LN Wunhber Civilians. | | Civilians. Total | 
| | 
a . | ——| Number | 
Name of Office. of vey | = | Remarks. 
5 | 5 of | 
Officers. Ns ae | | 
qa ga | 
Ps $8 é | # $3 a Clerks. | 
o Ra S i an ay | 
ee ee aa | 
&A\imalai)alas| 2 | 
. 
Military Department Secre- | I | Nil 46 63 — = = 103 
tariat. | | 
Accouutant-General, Military os en oe 16 D bray ae — os S7e- eee One eeilian 
Department. | | | 
Director-General of Ordnance AL 9 Wee fy 2 1 39 
in India. . | 
Inspector-General of Ord- a — 23 ee eae ee 29 
nance, N. Circle. | | | 
Inspector-General of Ord- 3 5 6G Woo | = os 28 
nance, S. Circle. | | | | 
Commissary-General-in-Chief 3 2 3 TB bere nlp werent 2 26 iee 
Commissary-General, Punjab 3 — yA eS a age 17 49 | 
Command. 
Commissary-General, Bengal 2 etn — 26 = a 5 S124 | 
Command. 
Commissary-General, Madras ans a 7 12 = 1 1 ian 
Command. | | 
Commissary-General, Bombay 2 _ 1 23 — | — 2 26 
Command. | | 
Director-General, Military 6 | — 7 27 — | 8 3 40 
Works Services. | | . 
Examiner, Military Works) {3 | — 21 45 | — | — — 66 | f Two civilians. 
Accounts. | | 
Military Works Services, 2; — 2 6 —- — 1 9 
Punjab Command. | | 
Military Works Services, Go| es 2 Gis Pea 1 em 12 
Bengal Command, | 
Military Works Services, i) sy aes 3 5 a 1 1 LO: Spt 
Madras Command. 
Military Works Services, 2 — 1 8 — 1 1 11 
Bembay Command. 
Director, Army Remount 1 etalon D, 2 — 5 — 4 
Department. | 
5) 
CoMMANDER-!N-CHIEF'S OFFICE. 
| Permanent 
Officers. Officers, | European REMARKS, 
Clerks. 
es ‘: eee eS ee eee — = c 
Commander-in-Chief - - s a 1 | atid | 
Military Secretary R % Ps a ‘ 1 ae | 
*Interpreter = - - - - - | 1 — | 
Office Establishment - - = S =: fee | 7 
Total : - - 3 7 








* And Assistant Military Secretary. 
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Orrice EstaBLisHMENT OF PrinctpaL Mepicat OFFIcer, 
His Masesty’s Forces in Inpia. 





Military Civilian | Native 

















Officers. Clerks. Clerks. Clerks. Remarkr 
2 mone 
Principal Medical Officer, H.M.’s Forces in | = ewe hs 
India. | 
Secretary to Principal Medical Officer, H.M.’s a | *5 *7 * Permanent. 
Forces in India. | 7 
Assistant Secretary to Principal Medical Officer, -- | = a 
H.M.’s Forces in India. 
—— Officers. Clerks. 





Punjab Command, Medical Division - - 
Bengal Command, Medical Division —- - 
Madras Command, Medical Division - 


Bombay Command, Medical Division = - - 


Principal Medical Officer and Personal 
Principal Medical Officer and Personal 
Principal Medical Officer and Personal 


Principal Medical Officer and Personal 








Assistant to Principal Medical Officer. 


Assistant to Principal Medical Officer. 





Assistant to Principal Medical Officer. 


| Assistant to Principal Medical Officer. 


*5 Permanent and 
1 temporary. 

*7 Permanent. 

*7 Permanent. 


*7 Permanent. 





* All either civilian or native clerks. 
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By Caprain A. L. LYNDEN BELL, Tus Burrs, Starr Caprarn, 


CoNnstTITUTION. | 

Italy is a constitutional Monarchy. The King shares legislative power 
with two Chambers—-a Senate and an elective Chamber of Deputies. The 
members of the senate are appointed by the King and selected from certain 
classes ; one of these classes includes general officers and admirals. 

The King is the Commander-in-Chief of the military forces of the kingdom, 
and has still a large military household, though the present King has 
considerably reduced its numbers. © ~ 


Tue War Minister. 


Under the King is the War Minister, who is appointed on the recommendation 
of the Prime Minister, and who goes out of office when there is a change of 
Ministry 

The War Minister, who is responsible on financial matters to the Chamber 
of Deputies, may be any officer of high rank or a civilian, but must be a 
-mmember of either the Chamber of Deputies or the Senate. Should it be 
desired to appoint anyone War Minister who is not a member of either of the 
legislative assemblies, he may be nominated a senator by the King. Though 
the War Minister may be an officer or a civilian, as a matter of fact. since 
1861, the post has always been held by a general officer, with the exception — 
of two very shert periods. 


UnNpDER SECRETARY. 


The War Minister is assisted by. an Under Secretary, who acts as his 
Deputy, and is also at the head of the Central Branch or General Secretariat 
of the War Office. The Under-Secretary is nominated by the King, and is 
almost invariably a general officer. 


THe War Office. 


The War Office (at head of whichis the War Minister) and its auxiliary 
branches are at Rome, with the exception of the Geographical Institute 
which is at Florence. The attached table shows the various branches, 
divisions, and sections of the War Office, the duties of each section and the 
number of officials, civilian and military, employed in each division. It will 
be seen that the Italian War Office contains 766 civilian and 359 military 
officials. The number of officials employed at the Geographical Institute is to 
be very considerably reduced, but the exact amount of the reduction is not 
yet known. It should be explained that among the officials shown as civilians 
there are a very large number who have served for a considerable time in the 


Army. 


THE MACHINERY OF COMMAND. 


GENERAL, 


The War Minister is responsible to the King for all matters in connection 
with the Army, and is assisted by the Army Corps Commanders, the Chief 
of the Staff, the Inspectors of Cavalry, Artillery, Kngineers, and Alpini, and 
the Commandant-General of the Royal Carabineers, all of whom ars answer- 
able tu the War Minister that the units under them are efficient and prepared 
for war. It 1s now proposed to explain the duties of these assistants of the 
War Minister and to’ show how they also have subordinates to whom they 
delegate a certain amount of responsibility. 
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~' T—Army Corps CoMMANDERS. | 


The Italian Army is divided into 12 Army Corps. The Army Corps 
Commanders exercise territorial command oyer all the troops, military 
establishments, &c. in the region assigned to their Army Corps. The 
authority of the Army Corps Commanders is exercised through the Divisional 
Commanders, and the directors: of medical; commissariat, and veterinary 
services (see below). | . 

The Army Corps Commanders are under the direct orders of the War 
Minister, and are responsible to him for the efficiency of every unit in their 
respective commands...The technical portion, however, of the drill and service 
of the Cavalry, Artillery, and. Engineers and of their respective establishments 
is under the direction and superintendence of the Inspectors of each arm. 

The confidential reports of all officers (which are made out by a board of 
three officers and not by the Commanding Officer alone) pass through the 
Army Corps Commander, who has the power to place officers on the lists for 
promotion up to the rank of Lieut.-Colonel. [Officers above the rank of 
Lieut.-Colonel can only be promoted by the Central Commission, which meets 
annually at.the War Office, and consists of the War Minister, the Chief of 
the Staif, and the 12 Army Corps Commanders. | ae | 

The Army Corps Commander in exercising his command is assisted by— 


(a.) The Divisional Commander. 


There are two Divisions in each Army Corps. ‘These Divisions are 
commanded by Major or Iieutenant-Generals. | 

The Commander of a Division is directly responsible to the Army Corps 
Commander, and by the authority of the latter exercises plenary command 
and direction (except as regards the technical work of Cavalry, Artillery, and 
Engineers) in all matters concerning preparations for mobilization, discipline, 
duties and drill of all the troops quartered in the territory under his 
jurisdiction, and of all the services operating within the territory exclusively 
for the requirements of the division. : | 

All inspection reports on Units and all divisional correspondence requiring 
the-decision of the War Office pass through the Army Corps Commander. 

The Divisional Commanders have under them Brigade Commanders, 
Garrison Commanders, District Commanders, and Commandants of Artillery 
and Engineers. | 


Brigade Commanders: 


There are two infantry brigades to each Division.. A Brigade Commander 
is directly responsible to his Divisional-General, and his duty is to maintain 
a direct and continnous surveillance over the drill, discipline, and general 
management of every department of the units under his command. The 
Brigade Commander is the intermediary hetween officers commanding 
regiments and the Divisional Commander, and as a rule officers can only 
correspond with the divisional general through their brigadier. In like 
manner all communications from the divisional commander are transmitted 
through the brigade commander. ‘The latter is responsible also for the 
inspection of ali administrative un its belonging to the brigade. As regards 
the inspection of the regiments in his brigade, the Brigade Commander can 
inspect them as often as~he likes provided that, in case he is not the senior 
officor in garrison, he obiains the Garrison Commander’s consent for any 
unusual parade. He forwards the inspection reports on units to his Divisional 
General, and also every six months inspects any regiments of his brigade 
which are not at head-quarters, and transmits the inspection reports in the same 


way. 


Garrison Commander. 


At every station where troops of different regiments are quartered a 
Garrison Commander is appointed. . In garrisons which. are not divisional 
headquarters, the senior combatant officer is Garrison Commander. As regards 
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drill the Garrison Commander has only authority over the troops he directly 
commands independently of his office of Garrison Commander. He is, 
however, responsible to the Divisional Commander for the general well-being 
and good behaviour of the garrison under his command. 


District Commander. 


For recruiting and certain administrative purposes Italy is divided into 
88 military districts, each under a colonel or lieut.-colonel. A certain number 
(varying from two to ten) of these districts are grouped together, and each 
group is placed under command of a Divisional Commander. 

The District Commander is under the direct orders of his Divisional 
Commander, and is responsible to him for all matters connected with 
recruiting, reserves, militia, men on leave, and requisitioning of horses in the 
district. 


Commandants of Artillery and Engineers. 


The duties of these officers will be given below under the heads of Inspector 
of Artillery and Inspector of Engineers respectively. 


(b.) Director of Medical Service. 


There is a Director of Medical Service to each Army Corps, who has the 
technical direction and superintendence of everything concerning the medical 
service of the Army Corps. His authority extends to all sanitary establish- 
ments and to the personnel and matériel belonging to them in so far as 
regards the working of the service and the preparations for mobilization, but 
before inspecting hospitals, convalescent depots, &c. he must obtain the 
consent of the Army Corps Commander. 

As regards discipline in hospital, the Director of Medical Service has the 
same authority as a Brigade Commander, and corresponds directly with the - 
Divisional Commander of the territory in which the hospitals are situated, _ 

He apportions the medical personnel among the sanitary establishments of 
the Army Corps. 

On technical matters he corresponds direct with the Inspectorate of the 
Medical Service at the War Office. 


(c.) Director of Commissariat Service. 


There is a Director of Commissariat Service to each Army Corps, who is 
responsible for all the commissariat personnel, maiériel, and establishments in 
the territory. Heis personally answerable to the Army Corps Commander for 
the proper working of the service and the preparations for mobilization, and 
to the Commander of the Division concerned for the discipline of the men. 

He is responsible to the Ministry of War for general administration, the 
technical working of the establishments, and the accounts connected with 
them. 


(d.) Director of Veterinary Service. 


There is a Director of Veterinary Service to each Army Corps, who, by 
authority of the Army Corps Commander, makes the necessary inspection 
of regiments. He corresponds directly with regimental veterinary officers 
and with the office of inspection at the Ministry of War on all technical and 
scientific questions. ! 


It will be noticed that there is nothing in the Italian system corresponding 
to cur system of District Pay Officers for the checking of regimental 
accounts. In the Italian Army regimental paymasters send their: accounts 
direct to the War Office, where they are checked in the ‘General Direction 
of Revision of Accounts,” Division I. Section 4. (See Table.) 
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I].—Tse Curer oF THE STrArr. 


‘The Chief of the Staff of the Army, as Commandant of the Staff Corps, is 
responsible to the War Minister for the recruiting, promotion, and appoint- 
ment of Staff Officers, not only at headquarters, but elsewhere. By authority 
of the War Minister he directs all studies connected with preparations for 
war, and it is his duty to take the initiative in all the matters above mentioned. 


ITJ.—Iwnsprectrors or ARTILLERY. 


As will be seen from accompanying table, there are four Inspectors of - 
Artillery, the senior of whom is called the Inspector-General of Artillery, and 
who exercises a general superintendence over the other Inspectors. The four 
Inspectors, each of whom has a small staff, are designated as follows :— 


(a.) Inspector of Arms and Matériel of Corps, who is responsible for all 
services connected with the manufacture of small arms ammunition 
of all kinds and explosives. | 

(b.) inspector of Artillery Construction, who is in charge of all services 
connected with the construction of guns. 

(c.) Inspector of Field Artillery, who supervises all the field, horse, and 
mountain artillery. 

(d.) Inspector of Fortress Artillery, who looks after all fortress and coast 
artillery. 


Inspectors of Artillery are responsible to the Minister of War, of whom they 
are the agents,for ensuring the good management and progressive improvement 
of the technical and administrative services of their respective branches. 
They make frequent inspections, either by order of the War Minister or on 
their own initiative, but in the latter case they inform the Minister of War 
so that Army Corps Commanders may be notitied. ‘These inspections usually 
take place during range practice or during some important operations, and at 
the end of the inspection they make any suggestions they may wish to the 
Minister of War, who communicates them to the Army Corps Commander. 
By means of these inspections, by careful examination of reports of various 
kinds that may reach them, and by all other means in their power, the 
inspectors satisfy themselves as to the fitness of all officers—especiaily heads 
of departments and field officers—to carry out their respective duties. 

The Inspectors correspond with the Ministry of War, with the other 
Inspectors of the arm, with the Commandants of Artillery, and with the 
Director of Artillery Experiments. 

The Inspectors of Artillery are assisted by Commandants of Artillery (major- 
generals), of whom there are eight. Hach of these officers has under him the 
artillery of two or more Army Corps. 

A Commandant of Artillery exercises command over the troops cf the arm 
quartered in the territory under his jurisdiction. He directs the artillery 
services in his command, except the administrative service of the artillery 
establishments, which is under the direct orders of the inspector concerned. 

For the discipline, technical instruction of his men with other arms, and 
mobilization he is responsible to the Divisional Commander, ‘but for technical 
and administrative services to the Inspectors. 


TV.—Inspectors oF ENGINEERS. 


There are two Inspectors of Engineers, (both major or lieutenant-generals). 
They are called the Inspector of Engineer Troops and the Inspector of 
Engineer Constructions respectively. 

The Inspector of Engineer Troops superintends the technical and administra- 
tive services of the engineer troops (except railway service, which is under 
the Chief of the Staff), and has also charge of the engineer workshops for 
construction and military pigeon lofts. 

The Inspector of Engineer Ovonstruction superintends the technical and 
administrative services in connection with military works. 
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The duties of Inspectors of Engineers for their branch of the service are the 
same as those detailed above for inspectors of Artillery. 

The Inspectors of Engineers are assisted by “ Commandants of Engineers,” 
of whom there are six (major-gensrals) Hach Commandant has charse of 
the Engineer services of two or more Army Corps. The duties, &c. “of a 
Commandant of Engineers for his branch are the same those as detailed above 
for a Commandant of Artillery. In addition to this an Inspector of Engineers 
has to examine the proposals of the territorial authorities for the maintenance 
and improvements of buildings used by the military forces.* After exami- 
nation he has to submit them to the Army Corps Commander with his 
remarks. 


V.——INSPECTOR OF CAVALRY. 


The Inspector of Cavalry, who is assisted by a small staff, is responsible to 
the War Minister for everything connected with the drill and technical 
services of Cavalry. It is his duty to bring to the notice of the War Minister, 
on his own initiative, any project which he may think will lead to the 
improvement of the Cavalry. His duties generally are very much the same 
as our own Inspector-General of Cavalry. Jn addition, he is consulted by 
the War Minister on all Cavalry matters, takes command of the Cavalry when 
large bodies of this arm are employed at manoeuvres, and reports the result of 
his inspection of units direct to the War Minister. He also has copies of the 
confidential reports of all cavalry officers, is president of the commission to 
certify as to the fitness for promotion of field officers and captains of cavalry, 
and is a member in certain cases of the Central Promotion Commission which 
sits annually at Rome. 


ViI.—Inspector or ALpPINe ‘Troops. 


This officer is either a major-general or a heutenant-general, and is directly 
under the orders of the Minister of War. He is responsible that uniformity 
is maintained in the organisation, drill, and mobilization of the Alpine 
troops. 


* 


VII.—ComMMANDANT-GENERAL OF THE RoyaL CARABINEERS. 


The Royal Carabineers, corresponding to the French gendarmerie, are 
under the command of a commandant-general, who is directly responsible for 
the efficiency of the corps to the War Minister. 


It may be mentioned that, apart from the War Office, there is in Italy 
what is known as the ‘Supreme Commission for the Defence of the State.” 
This Commission, which is concerned with the consideration of all important 
questions relative to the defence of the country, is composed of a large 
number of military and naval JME and has as its president the Duke of 
Genoa. | 
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* The War Minister, in his speech on the recent Buapet, diophues in future to hand over 
repairs of military buildings to O.C, the units concerned, and to relieve the Engineers of this duty. 


. a ruw 


ITALIAN WAR OFFICE. 





War Minister. 


Under Secretary of State for War. . 
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NORWAY. 


By Major J. H. V. CROWH, R.A., Stare Caprarn. 





CONSTITUTION. 


Norway is united with Sweden under one Sovereign. 

The King is the Commander-in-Chief of the land and sea forces. 

The King appoints, on the advice of his Norwegian State Council, all 
officials. In time of peace Norwegian troops cannot be stationed out of 
Norway, nor can Swedish troops be stationed in Norway, though for 
manoeuvres a limited number may be brought across the border. 

In the absence of the King~ the command of the army rests with a 
commander-in-chief, appointed “by the King (as a rule the War Minister), 
who is responsible to the Council of State. 

Ali questions of command and discipline come under the Commander-in- 
Chief through the general officers in charge of districts, or through the 
general officers at the head of the Cavalry, Artillery, Engineer, Intendance, 
and Medical Services. 


Tue War OFFICE. 


The War Office is in two divisions. 
The Ist, subdivided into Offices 1 and 2, deals with personnel and 


administration. 
_ The 2nd, eed into Offices 3, 4, 5, and 6, deals with matériel. 


1 and 2 Offices deal with— 
Army organisation and administration service. 
Discipline. 
Appointments. 
Promotions. 
Discharges. 
Pay. 
Tnstructional establishments. 
Transports. 
Annual trainings. 
Military handbooks and regulations. 


No. 3 deals with— ; 
Arms. 
Ammunition. 
Wagons. 
Tools. 
Workshops. 
Arsenals. 
Engineer matériel. 


No. 4 deals with— 
Rations. 
Fitting up of fortresses and barracks. 
Intendantur. 
Clothing. 
Medical and veterinary stores. 
Billetting, &ec. 
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No. 5 deals with— 
Conscription. 
Certain relief funds. 
Volunteer shooting. 
Survey. 

No. 6 deals with— 
General staff. 
Audit of accounts. 


Worked by civilians. 


THe GENERAL STAFF. 


The General Staff is divided into the following three departments :— 


(1.) Communications and Mobilization Department. 
(2.) Tactical, and Administrative Department. 
(3.) Topographical Department. 


Department (1) is subdivided into :— 
“a” Communications Section:—Road and water transport, roads, 
canais, bridges, lines of communication, encampments, Xc. 
“b”? Mobilization Section: — Mobilization and concentration, 
combined strategy of army and navy, plans of defence, &c. 


Department (2) 1s subdivided into :— 


“a” Tactical Section :—Tactical regulations and plans for service 
in the field, army manceuvres, and manceuvre grounds. 

“pb” Administrative Section:—Army organisation and adminis- 
tration, \regulations as to service, clothing, equipment, 
instruction, intelligence, general staff library, and war 
archives. 

The general staff library and war archives are attached to this 

section. 


With Departments (1) and (2) are :— 


2 Lieut.-Colonels, heads of departments. 

4 Captains, heads of sections. I 
8 Attached Officers. 

6 Aspirants. 

2 Staff Sergeants. 


No. 3, the Topographical Department, is divided into five sections :— 


1. Geodetic. 

2. Topographical work and publication of land maps. 
3. Hydrographic work and publication of charts. 

4, Engraving and map printing. 

5. Photography, heliogravure, and electrotyping. 


In this Department are :— 


Lieut.-Colonel, head of department. 
Captains, heads of sections. 
Attached. 
Aspirants. 

taff Sergeants. 
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PO RET U Ga: 


By Captain A. L. LYNDEN BELL, Tue Burrs, Starr Caprar. 


Portugal is a constitutional Monarchy. - The Leyislature, called the Cortes, 
consists of a Chamber of Peers and a Chamber of Deputies. The Sovereign is 
Commander-in-Chief. Under him is the War Minister, a Secretary of State, 
who is also responsible to the Cortes. Under the War Minister is the War 
Office. He is assisted by certain councils and committees, &c., which form 
auxiliary and consultative branches of the War Office. ‘The War Minister is 
as a rule a general officer, and vacates his post on a change of Government 
taking place. 

A table is attached showing the various branches of the War Office, the 
duties of each branch, and the number of officials, civil and military, 
employed. It will be seen that there are 198 military and 28 civilian officials 
in the War Office. There are no so-called ‘‘ permanent” posts in the War 
Office, but practically appointments are held for an indefinite period. 
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ROUMANTA, 


By Captain M. C. P. WARD, R.A., Starr Caprain. 


Roumania is a constitutional Mouarchy, the Legislative power being vested 
in the Sovereign, a Senate, and a Chamber of Deputies. 

The King is Commander-in-Chief. Under him is the War Minister, a 
general officer of high rank, who is a member of. Government, and who is 
responsible to Parliament as regards all financial questions. The King has a 
small personal Military Staff, and is President of the Superior Council 
of War. 

The War Office is under the War Minister, who is assisted by certain 
councils and inspectors-general, these form auxiliary branches of the War 
Office, being consultative and not executive. 


Wark OFFICE. 


The War Ministry is constituted as follows :— 


(A.) General Secretariat. 
(B.) Great General Staff. 
(C.) Personnel Department. 
(D.) Control, Pay and Pensions. 
(H.) Military Departments. 
. Infantry. 

» Cavalry. - 

. Artillery. 

. Engineers. 

. Navy. 

. Medical. 

. Administrative. 


“IO? Or GO bo 


_(A.) General Secretariat, consisting of three divisions, viz. .— 


1. (Cabinet Minister.) Subjects.—Petitions. Audiences. Corre- 
spondence of the Minister. Arrangement of work to be placed 
before the King. | 

2. Subjects.—Cabinet orders. Confidential matters. Medals 
and decorations. General inspection, Personnel of the higher 
commands. Correspondence with civil authorities. 

3. Subjects.—Opening of correspondence and distribution to the 
respective departments. Secretariat.. Library.) General registry. 
General archives. Army gazettes. Ministerial’ decisions and 
circular orders. CORTE’ LNT Ase 


(B.) Great General Staff (three sections) :— 


Section 1.-—-Organisation. Mobilization. Military operations and 
general instructions, consists of three divisions, viz. :— 


1. Deals with—Personnel of the Staff and of the Staff College. 
Education and examination of officers. Regulations and instruc- 
tions. Army Orders. General Staff registry. 

. Deals with—Organisation and Mobilization. Dislocation and 
strength of the Army. General position of stores, materials 
and supplies for war. Military statistics. Registration and 
requisitioning of transport. | 

3. Deals with—Operations. Manouvres and general instruction 
of the army. ‘Tactical and administrative regulations. Military 
history and plans of campaign. 
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Section II.—Study of foreign armies. Information. Military missions. 
International questions. Military transport. This section consists of 
two divisions, viz. :— 

1. Intelligence work as to foreign armies. International questions. 
Correspondence with military attachés. Information. Military 
interpreters. General staff library. 

2, Organisation of lines of communication and_ railways. 
Transport of troops and stores by land and sea. Postal and 
military telegraph services. Balloons. 


Section II1].—Army Geographical Institution :-- 

(a.) General direction. 

(b.) Survey and astronomy. 

(c.) Topography. 

(d.) Map section. 

(C.) Personnel (four divisions) :— 

1. Deals with—-Recruiting generally. Civil personnel of the War 
Office. War medals. Military justice. Prisons. Publication,of 
annual Army Lists. 

2. Deals with—Personnel of Infantry and Cavalry officers on the 
active or reserve list. Appointments, promotions, and records 
of service. Appointments of chaplains and bandmasters. 
Personnel of officers of the rural gendarmerie. 

3. Deals with—Personnel of officers of Artillery and Hngineers on 
the active and reserve list. Appointments, promotions, and 
records of service. -Training of Artificers. Civil instructors of 
the Artillery and Engineer establishments. Management of the 
Fire Brigade. 

4. Deals with—Personnel of officers of the administrative services 
on the active or reserve list. Appointments, promotions, and 
records or service. Civil instructors of the military depots and 
establishments. ) 


(D.) Finance, Pay, Audit, and Pensions (three sections) :— 
Section J.—Budget and general expenditure (three divisions) :— 
1. Prepares war budget, supplementary and extraordinary credits. 
2. General expenditure. Pay, and regulations as to pay. 
3. Pay of the personnel of the War Office and officers abroad. 


Section IJ.—Audit (three divisions) :—- 
1. General audit of accounts. Returns as to matters involving 
finance. 
2. Audit of the pay and stores of the troops. 
3. Audit of the pay and stores of establishments, depdts, and military 
schools. 
Section I1J.—Litigation and Pensions (two divisions) :— 
1. Litigation, examination of specifications and army contracts. 
2. Non-effective pay, pensions. 
_(H.) Military Departments :— 
I.—-Infantry :— 

Combatant personnel. LHstablishments. Armament. Adminis- 
tration of units. General inspection. Infantry consultation 
committee. 

ii.--Cavalry (two divisions) :—— | 

1. Combatant personnel. Establishment. Administration of 
units. Cavalry school. Armament and equipment. General 
inspection. Cavalry consultation committee. 

2. Remounts. Train. Rural gendarmerie. Stud farms and 
remount depots. 


IIT.-—Artillery (two sections) :—— 
Section I_—Administrative (two divisions) :—— . 
1. Combatant, personnel. Artillery and Engineer schools. Practice 
camps. General inspection. Remounts._ 
2. Armament, ammunition, and carriages. Explosives. Provision 
and repair of material. Artillery museum. 
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Section II.—Technical (four divisions) :——- 


_ J. Theoretical work. ‘Tactical regulations and instruction. School 
of Gunnery. Instruction of gunners, fire brigade and train. 
Artillery Consultation Committee. Artillery library. 

.2. Construction of guns, small arms and carriages. Experiments. 
Inspection of guns and small arms, &c. ‘Technical questions on 
artillery establishments. 7 

3. Ammunition and explosives. Manufacture and experiments. 
Questions concerning arsenals and powder factories. 

4, Organisation and mobilization. Artillery and ammunition 
depots. Ammunition columns, harness and carriage stores. 7 


TV .-—EHngineers (two sections) :—- 
Section I.—Engineer material and Fortifications (two divisions) :—— 


1. Establishments and personnel. General inspection. Questions 
on Engineer organisation and mobilization. Explosive materials, 
balloons, and pigeon lofts. Construction of fortifications. Care 
of plans of fortifications. Engineer Consultation Committee. 

2. Returns of Engineer steres and services. Engineer library. 
Provision of Engineer stores and equipment generally. 


Section II1.—-Works (three divisions) :-— 


1. Preparation and care of building plans. Management of works 
generally. Accounts arising therefrom. 

2. Administration of barracks. Collection of material. 

3. General repairs. Drill grounds. Water supply. Verification 
of contracts. 


V.-—Naval (two divisions) :—— 
Personnel and all matters connected with the Navy. 
VI.--Medical (five divisions) :—- 


Personnel of the Medical and Veterinary Services in the active 
army or reserve. Civilian employés. General medical and 
veterinary administration and inspection. Hospitals. Supply 
of veterinary and medical stores, &c. 


VII.—-Administrative (five divisions) :—- 


Supply of food, forage, fuel and light to the Army. Provision 
and supply of equipment and clothing, and the drafting of 
regulations concerning these. Manufacturing establishments 
of clothing, provisions, &c. 


SUPERIOR COUNCIL OF WAR AND COMMITTEES. : 


Superiok CouNncIL oF War. 


This Council is presided over by the King—in his absence by the War 
Minister—and is composed of the following members :—- 


War Minister. 

Chief of the General Staff. 

Two out of the four Army Corps Commanders. 
Governor of the Fortress of Bucharest. 

Commander of the fortified line of the Sereth. 
Inspectors-General of Cavalry, Artillery, and Engineers. 
The Secretary-General to the War Ministry as secretary. 


The Council meets in consultation on general questions of home defence, 
armament, mobilization, concentration, instruction, organisation, and the 
elaboration of laws or orders. 

In addition to this Council there is the Committee of Inspectors-General, 
of which the War Minister is President. It may be consulted on questions 
of promotion, organisation, &c. There are also eight consultative committees, 
which are composed of four or more supericr officers, and deal respectively 
with questions as to General Staff, Infantry, Cavalry, Artillery, Engineers, 
Navy, Medical and Intendance Departmenis. 
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The number of officers, &c. employed is—- 








Officers. Civilians. 
General Secretariat - - - =i) 1 
Great General Staff - = - - A4 30 
Personnel . - - = ahi is 
Military Departments - - - 50 60 


The personnel of the Finance, Pay, and Audit Department is entirely 
civil. 
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RUSS TA. 


By Captain F, R. H. CHAPMAN (ate), I.8.C., Starr Caprtarn, 





Russia is an autocratic Monarchy. The supreme command of the entire. 
military forces of the Hmpire is centred in the person of the Emperor. 


THe War Ministry. 


The War Ministry is divided into the following departments :— 


. The War Minister. 

. The Imperial Head-quarters. 

. The Military Council. 

. The Supreme Military Court. 

‘The Head-quarter Staff. 

. The Artillery Department 

. The Engineer Department. 

. The Cossack Department. 

. The Military Hducation Department. 
10. The Intendance Department. 

11. The Army Medical Department. 

12. The Department of Military Justice. 


CONBAPwWNe 


_ The functions of these departments are as follows :— 


1. The War Minister. 


Directly responsible to the Emperor is the War Minister, who is, under 
him, the chief military administrative authority. The War Minister is head of 
the War Office, is President of the Military Council, and is Commandant of 
the Imperial head-quarters or military household of the Emperor. He is 
responsible for the efficiency of the army and all military establishments 
and institutions. He submits to the Emperor questions affecting army 
organisation and other important matters, signs Imperial decrees, and is 
responsible for the issue and execution of all regulations. Appointments and 
changes affecting the personnel of the Army are, according to their importance, 
either submitted for the signature of the Emperor or signed direct by the 
War Minister. Under the War Minister are the commanders of the great 
military districts into which the Russian Empire is divided, and he has the 
right of inspecting all bodies of troops, military establishments, and 
institutions. 

The orders of the War Minister, the budgets and questions requiring the 
decision of the Military Council, or affecting the pension fund, are elaborated 
in the Central or War Minister’s office by a number of executive officers. 
This office also comprises sections for keeping the staff diary, records, and 
accounts. Ai the head of this office is a director with an assistant, and 
attached to it is a solicitor to the Government. 


2. The Imperial Head-quarters. 


This comprises— 

1. The Emperor’s personal staff. 

2. The Military Chancery, or office of the Emperor, which is charged 
with recording all correspondence requiring the Hmperor’s 
approval. 

3. The body guard of the Hmperor, composed of four squadrons of 
Cossacks, two Kuban and two Terek, and a detachment of Crimean 
Tartars. 
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The command over all these is vested in the: War Minister, who is superior 
to the Chief of the Household. 


3. The Military Council. 

This is the supreme body for deciding military questions of a legislative o? 
economical nature. The War Minister is ex-officio President of the Council, 
and the members, about 24 in number, all selected general officers of high 
rank, are appointed by the Emperor. 

In matters of finance the Military Council has the power of confirming or 
modifying all projects for the accumulation of stores, approving contracts for 
any amount, and generally supervising the military budget. 

All legislative business and the more important financial matters are decided 
in full council. Subordinate to the Military Council are threa standing 
committees, each composed of a president and four or five members appointed 
by the Emperor from the members of the Council for one year, viz. :— 

The Organisation Committee, which deals with all matters affecting the 
organisation of the Army. 

The Military Sanitary Committes. 

This Committee deliberates on matters concerning the organisation of 
military medical establishments and the supply of medical stores, receives the 
annual reports from district administrations concerning the condition of 
military hospitals, and the treatment of soldier patients in civil hospitals, 
and deals generally with matters connected with the Military Medical 
Department. 

The Committee on Barrack Accommodation. 

There is also a committee for the codifying of existing military regulations. 


4. The Supreme Military Court. 


This is the court of appeal in all military cases. It is composed of a 
president (a general of the highest rank), five members, the chief military 
procurator, and his two assistants, chosen by the Emperor. In addition to 
its judicial duties, it considers all projects of legislation affecting military 
justice. 


5. The Head-quarter Staff. 


The duties of the Head-quarter Staff comprise the general supervision of 
military duties in the Army generally, including the General Staff and the 
Topographical Corps. At its head is the Chief of the General Staff, aided by 
two assistants, with a personal staff of two aides-de-camp and a chief of the 
staff's office dealing principally with the Ministry of Finance. The Chief 
of the Staff is responsible for keeping up the training of the General Staff and 
Topographical Corps, for the proper performance of the duties of the General 
Staff, and for the supply of officers for the same. He superintends the 
Nicholas Academy of the General Staff, the Military Topographical Depart- 
ment, and the Military Topographical School. He sanctions the proposals 
for promotion of officers of the General Staff which come from the respective 
commanding officers of the troops to which they are attached, as well as the 
admission of generals and field officers of the General Staff to the lists of 
candidates for higher posts. 


Four major-generals and four field officers of the General Staff are attached — 
for general duty to the Head-quarter Staff, and in the Chancery, which 
deals with the affairs of the personnel of the General Staff, 11 officials are 
employed. 

The Head-quarter Staff is subdivided into 11 sections. 


The Ist section has char ‘ge of everything connected with fixing the different 


establishments of the army, training, inspections, and the maintenance of 
discipline. 
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The 2nd Section draws up projects for the distribution of and marching of 
troops, and the concentration for the great summer manceuvres. It reports 
on the proposed position of fortresses, military depots, standing camps, and 
the direction of proposed strategical roads. It has charge of the journals 
of military operations during war time. It has a branch for the issue of 
regulations. 

The 3rd Section has charge of the provisioning of the army both as 
regards provisions, &c., in kind or in money, and superintends the adminis- 
trative branches in the army. 

The 4th Section keeps nominal rolls of all officers and of candidates for 
appointment as officers. It carries out all arrangements for the promotion © 
and transfer of officers, and prepares for Imperial sanction the orders 
promoting officers. 

The 5th Section has charge of all matters connected with recruiting, the 
dismissal from and recall to the ranks of non-commissioned officers and men, 
and the determination of the rights of persons belonging to the army 
according to birth and education. 

The 6¢2 Sectwn deals with rewards and distinctions, the issue of medals, 
and the grant of pensions to officers and officials, or of support for their 
widows and orphans. 

The 7th Section prepares returns of effective strength and of men on the 
furlough lists. 

The 8th Section performs the same functions as the 4th and 6th for officers 
of the reserve and Imperial militia. 

The 9th, the Military Communications Section, deals with the transport of 
troops by road, rail, and water. It prepares routes, arranges for the march of 
batches of recruits and reserve men, makes regulations, and fixes tariffs for 
the transport of military stores, &c. Itis under the new Chief of Military 
Communications, appointed by A.O. 366 of 26th September 1900. 7 


The 10th, the Asiatic Section, attends to matters relating to the Caucasus 
and Asiatic Russia on the following subjects :— 

Administration, operations, distribution of troops, publication of news, 
construction of forts, organisation of lines of communication, definition of 
frontiers, and equipment of military, scientific, and other expeditions. 


The llth, the Inspector-General of Cavalry Section, deais with all matters 
connected with the development of the training of the cavalry, and arranges 
for the supply of remounts. 

The department of the Inspector-General of Remounts, Cavalry Depot 
Brigades, and the Officers’ Cavalry School are under the Inspector-General 
of Cavalry. — 

By A.O. 282 of 380th July 1900 the new appointment of Quartermaster- 
General was announced. The Quartermaster-General is to superintend the 
work of the Committee on Military Studies; but information regarding the 
full scope of his duties has not yet been received. 

Attached to the Head-quarter Staff are also— 

The Law Department, charged with the management of legal matters 
affecting all persons of the Head-quarter Staff and ex-officers who have 
ferfeited the right of being maintained in the Army. 

The Library of the Head-quarter Staff. 

The Military Archive Office. 

The General Archive Office. 

The following establishments, though not belonging to the Head-quarter 
Staff, are placed under the orders of its chief :-— 

1. The Military Topographical Department, which carries out all astro- 
nomical, geodesical, topographical, and cartographical work. It is divided 
into the geodesical section (including the instrument office), the cartographical 
establishment (including the drawing and colouring departments and the book- 
binding, engraving, printing, lithographic and photographic branches), the 
chancery, the military topographical depét, and the map-selling depot. 

2. The Committee on Military Studies consists of 10 members, with the Chief 
of the Staff as president. It is intended to direct the scientific work of the 
general staff and topographical corps, to promote scientific training in the 
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Army, to superintend the collection of information on the military capacities 
of Russia, and to superintend the Staff Academy and Topographical School. 
The Intelligence Department, or branch for collecting information on foreign 
armies, employs 15 officers. | 

3. The Mobilisation Committee consists of 11 members, and the chief of 
the staff as president, and considers all questions relating to the mobilisation 
of the Army. A small office is attached to it. 

4, The editorial office of the Russki Invalid and the Voyennit Sbornik. 

5. The military printing office. 

To the Head-quarter Staff are attached also the Courier Corps and the Corps 
of Military Topographers. The Courier Corps consists of trustwoithy, 
experienced, and intelligent officers and non-commissioned officers, who are 
employed as couriers in carrying important despatches, or as orderlies at 
head-quarters, or at the Imperial Court. It has two establishments, the 
ordinary and the increased, the latter being only assumed by special Imperial 
orders. The Corps of Military Topographers carries out all geodetic, topo- 
graphic, and cartographic work in peace and war, and consists of a body of 
officers recruited from Yunkers who have completed the course of the Military 
Topographical School, and have passed its examination in the Ist or 2nd class. 

he General Staff, the Yunker Schools, the Military Topographical School, 
and the Staff Academy are also under the chief of the Head-quarter Staff. 


6. The Artillery Department. 


This department is charged with the general administration of the Artillery 
and with the armament of the whole army. It is under the superintendence 
of the Master of Ordnance (General Felzergmeister), and consists of a chancery 
and six sections as follows :— . 

. Personnel of the Artillery, organisation, and judicial. 
. Arsenals and Artillery depots. 

. Fortresses. 

. Accounts. 

. Experiments and reports. 

. Mobilization of the Artillery. 


To the Artillery Department belong also— 

1. The Artillery Committee. , 

2. The Hditor’s office of the Artillery Journal. j 

3. The Inspector of Fortress Artillery, a major-general with two officers at 
lis disposal. He is a member of the Artillery Committee. He prepares 
plaus for the defence of fortresses, issues instructions for fortress artillery 
duties, recommends officers for promotion, and inspects all fortresses and 
fortress artillery, 

4. The Inspector of Rifle and Small-arm Ammunition Factories. 

5. The Inspector of Local Arsenals. 

6. The Inspector of Powder Mills. 

7. The Inspector of Material supplied by private firms. 

8. Twenty-five officials charged with the receipt of material from Govern- 
nent and private establishments. 5 

9, The (temporary) Hxecutive Committee for the armament of the army, 
consisting of seven members (officers) fcr questions connected with arms, and 
five members (officers) for those respecting ammunition. It has an office 
attached to it. 


. 7. The Engineer Department. 


The duties of this department correspond with those of the Artillery Depart- 
ment, and at its head is the Chief of Engineers, a general officer. It is 
divided into a chancery or central office, and four sections, viz. :— 


lst Section.—Personnel of the Engineers. 


SH OTR CO DO 


2nd i? Fortifications. 
ord 65 Barracks. 
4th a Accounts. 


To the Engineer Department belong also— 

1, Tbe Engineer Committee of eight military and one civil members, with an 
office and a drawing and printing establishment attached. The duties of the 
committee are to discuss and settle all technical questions, to criticise the 
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yearly proposais of the Engineer Department, to consider proposals for works, 
to carry out experiments, and to choose books for the engineer libraries. 

2. The Electro-Technical Administration, under a general officer, assisted 
by a committee, which considers all questions of mines, telegraphs, electric 
lighting, photography, explosives, balloons and pigeon posts, directs their 
working in the army, and provides stores for them. The committee is 
presided over by the director of the Electro-Technical Administration, and 
consists of a member of the Engineer Committee, the director of the Hlectro- 
Technical School, the two heads of. sections of .the Administration, and four 
members nominated by the Minister of War. 

3. The Hditor’s office of the Hngineer Journal. 


8. The Cossack Forces Department. 


At the head of this department is a general officer who has charge of all 
matters connected with the various Cossack voiskos. It is divided into nine 
sections, of which the Ist to 5th deal with military, and the 6th to 9th with 
non-military affairs. 

The Cossack Committee, attached to this department, consists of five 
members, and advises the chief. 


9. The Military Education Department. 


This department directs all affairs connected with military education and 
schools, except the General Staff Academy, the Topographical Academy, and 
the Yunker Schools, which are under the Chief of the General Staff. Jt is 
divided into a chancery and four rae ale AVIZs 3 


Ist Section.—Personnel. 


und Sr. Hducation (Cadet Corps). 
Ord “ips Accounts. 
Atihis .,, Education (War Schools and vents Schools). 


There is a committee cf professors and masters attached to this department 
for consultation. 


10. The Intendance Depariment. 


This department has general supervision over all the duties connected with 
the clothing, provisioning, and pay of the troops. At its head is the Chief 
TIntendant (a general or lieutenant- general), and it is divided into a chancery 
and ten sections as follows :— 

1st Section.—Uniform and equipment. 


yas ee Necessaries. 
ore. 4 Provisions. 
Ath. inv, _ Justice and claims. 
5th ,, Account regulations. 
Oth. Audit of accounts’ for transport of tr oops. and stores 
by rail, road, and water. 
iftie.) ye Accounts. 
Sth Regimental and general transport. 
Obi. i x Commissariat and provision... 
it Ofte se Mobilisation of intendance services. 


To it is attached a consultative technical committea of three members, 
with a chancery, a laboratory, and a pattern room. 


‘ll. The Army Medical Department. 


This department is the highest medical and sanitary authority, and has 
control over the entire medical personnel. Its chief is the Surgeon-Inspector- 
General, and it is divided into a chancery, three sections, and the mobilisation 
and sanitary-statistical branches. The sections are as follows :— 

1st Section.—Medical:personnel. 

200s sane. Military hygiene. 

3nd 0,5 Administration and supply of medicines and instru- 
ments. 
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The Scientific Medical Committee is attached to this department, but has. 
no fixed establishment. 


12. The Military Justice Department. 


This department is charged with preparing and transacting all matters to 
be laid before the Supreme Military Court. I[t is under the Chief Military 
Procurator, and consists of a chancery and four sections. 

The following are under the War Mimster, though not forming part of the 
War Ministry :— 

1. The Inspector-General of Musketry, a general who decides all questions 
of musketry instruction, and inspects the musketry of the infantry. 


2. The Alexander Committee for the wounded, which has to settle all 
claims of officers and soldiers to pensions, and controls the military 
charitable institutions. 


3. The principal chaplain of the land and sea forces, who is in charge of 
all matters connected with military chaplains and religion. Besides the 
chaplains belonging to the troops there are establishments of chaplains for 
the various military churches of all denominations, as well as a certain 
number of Mahomedan priests. 


ESTABLISHMENTS OF THE War MINISTRY. 
(a.) THe War Minisrer’s OFrice. 


Personal Staff of the War Minister—Aides-de-camp, 6 ; officials,* 6. 
Secretary's Section,—Officials, 2; clerks, 2. 
Central Section.—Officials, 32 ; clerks, 42. 
Solicitor’s Branch.—Officials, 8; clerks, 4. 
Emerital Pension Fund Branch.—Officials, 18; clerks, 8. 
Legal Branch.—Officials, 7; clerks, 4. 
(b.) Toe Impreran Heap-quarters. | 
Aides-de-camp to the Emperor, numbers variable; officers, 4; 
officials 2. 
Military Chancery.—Officers, 2; officials, 10; clerks, 6; couriers, 4. 
(c.) Tue Minrrary Covunct. 


President; members, about 24 (numbers variable). 

Codifying Branch.—Officials, 13; clerks, 9. 

Military Sanitary Committee.—Ofiicials, 6; clerks, 9. 

Office of the Committee on Barrack Accommodation.—Oficials, 5. 
(d.) Tae Supreme Mirirary Covrr. 

. President, a general; officers, 5; officials, 3. 

(e.) THe HeEap-quarter Sarr. 

Chief of the Staff, a general or lieutenant-general; assistants, 2 

(lieutenant-generals or major-generals) ; aides-de-camp, 2. 

Attached.—Generals, 4; field officers, 4. 

Chancery of the Chief of the Staff.— Officials, 11. 

1st Section.—Colonel (as chief), 1; officials, 4.. 

2nd Section.—Colonel (as chief), 1; officials, 6.. 

Regulations Branch.—Colonel, 1 ; officials, 2. 

3rd Section.—Chief official, 1; officials, 3. 

4th Section.—Chief official, 1 ; officials, 4. 

5th Section,— Chief official, 1; officials, 4. 

6th Section.—Chief official, 1; officials, 4. 


* The “ officials” (chinovntks) employed in the Russian Army are civilians, and, in common 
with all Government officials, rank according to their standing in the Chin. 
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7th Section.—Chief official, 1; officials, 2. . 

8th Section.—Chief official, 1; officials, 4 

9th Section.—Lieut. - general (as chief), 1; major - generals, 2; 
officers, 26; officials, 6. There are also a certain number (not 


fixed) of officers of the General Staff employed as Superintendents 
of movements of troops by rail or water. 


10th Section.—Colonel (as chief), 1; colonel (as assistant), 1; 
officers, 3. 


11th Section.—Inspectox-general, 1. 

Personal Staf—Lieutenants or major-generals, 2; adjutants, 2. 

Staf.—Lieutenant or major-general, 1; major-general or colonel, 1 ; 
officers, 3; clerks, 7; non-combatant sub-ordinates, 3 ; inspector- 
general of remounis, 1 ; major-generals, 2; adjutants, 2; remount 
officers, 21; officials, 4; clerks, 3. 

Law Department.—Ofiicials, 4: 

Inbrary.— Officials, 2. 

Military Archive Office.—Officer, 1; officials, 2 

General Archive Office.—Officials, 6. 


The subordinate personnel employed in all the above branches of the 
head-quarter staff numbers 1 surgeon, 42 other officials, 268 clerks, 
1 sergeant-major, 1 quartermaster-sergeant, and 1 dresser. 


Quartermaster-Generals Department. —- Quartermaster-general (a 
- lieutenant-general or major-general). 

Operative Sectton.—Colonel, 1 ; officers, 9. 

Statistical Section.--Colonel, i officers, 6. 
Military Topographical ee Erion: general (as director), 1; 


officers, 6; officials, 39; draughtsmen, engravers, printers, clerks, 
photographers, &c., a 


Office of the Committee on Military Studies. —Members of the committee 
(officers), 10; chancery of the committee (officers), 11. 

Office of the Mobilisation Committee.—-Officers, 9; officials, 2 

Editorial Office of the “ Russkt Invalid”? and “ Vor yenni Sbornik.” —- 
Officers, 2; officials, 2. 


The Military Printing Office. — Officials, 9; hired ariificers, 7; 
sergeant-major, 1; quartermaster-sergeant, 1; non-combatants 
(printers, &c.), 90. | 

Corps of Military Topographers.—General (as chief of the corps, also 
chief of the topographical department Head-quarter Staff), 1 ; 
generals, 4; colonels, 18 ; lieutenant-colonels, 32; captains nd 
staff captains, 145 ; lieutenants and sub- lieutenants, 98 (exclusive 
of officers employed i in Military Districts). 


(f.) Tue Artintery DiparTMEnt. 


The Master of Ordnance has a personal staff of 2 generals and 
4 aides-de-camp, an assistant (general) with 1 aide-de-camp, who 
has the actual direction of affairs, and is assisted by 2 major- 
generals for administrative work, and by 2 major-generals, 
2 field officers, and 2 other officers for special duties. 


Chancery.—6 officials. 


1st Section.—3 field officers, 7 chief officials, and 2 ones 
officials. 


Qnd Section.—1 field officer, 2 chief officials, and2 other officials. 
3rd Section.—1 field officer, 2 chief officials. 
Ath Section.—1 chief official, 12 other officials. 
5th Section.—1 field officer as chief, 5 officers. 
6th Section.—-l field officer as chief, 2 chief officials. 
Ce 3 
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To the above 6 sections and the Chaneery.are attached :— 
1 surgeon, 6 subordinate officials, 78 clerks. 
1 sergeant-major, | OPATERED AS He ETE ORR 
1 dresser and 4 couriers. 


Artillery Committee—11 members ; Office of committee, 19 officers ; 
printing press, &c., 2 officers, 1 official, 23 draughtsmen, printers, 
XC. 

Artillery Journal Office.—2 officers. 

The Inspector of Fortress Artillery —A major-general with a staff of 
2 officers. 

The Inspectors of Rifle and Small-arn. Ammumtion Factories, Local 
Arsenals, Powder Mills, and Materials supplied by Private Firms.— 
4: general officers have each 1 officer at their orders, that of local 
arsenals having also an official. 

Receipt of Material.—34 officers and officials. 

Haecutive Permanent Committee-—12 members. 

Office. —1 officer and 1 official as secretaries; 11 clerks. 


(g.) Tue Enoinrer DupartMent. 


The Chief of the Engineers has 4 aides-de-camp and 2 assistants 
(major-general or lieutenant-general) ; 3 officers are attached for 
special duties. 

Chancery.—6 officials. 

lst Section.—-l field officer, 2 chief officials, 2 other officials. 


Qnd Section—l _—_-,, c Sale re Srp 3 » 
3rd Section.—] 55 3 re 3 5 
Ath Section.—1 - 3 3 3 is 


To the above are attached 1 surgeon, 4 officials, 75 clerks, 1 sergeant- 
major, 1 dresser, and 4 couriers. 

Engineer Committee.—8 military and 1 civil members; office esta- 
blishment, 3 officers, 6 officials 

Drawing and Printing. Bieta Lactehaer —6. Tk 30 conductors, 
13 artificers, &c. 

Hlectro-Technical. Administration. — 1 major- general as director, 
3 colonels heads of sections, 4 captains or Jieutenant- colonels 
attached to sections, 1 captain secretary to Ed {lectro-Technical 
Committee, 1 secretary and book-keeper, 2 conductors, 8 clerks, 
4 non-combatants. 


Editorial Office of Engineer Journal.—1 officer. 


(h.) Cossack DrparrMent. 


The chief of this department (a lieutenant-general or major-general) 
has 3 assistants, two being officers (lieutenant-general and major- 
general) and one an official, and has also 1 field officer at his 
disposal. 


Military Division. 
lst to 3rd Sections.—8 . colonels or major-generals as chiefs of 
sections, 18 other office's. 


4th and Sth Sections.—2 colonels or majorderérals as heads of 
sections, 12 other officials. 


/ Civil Division. 


6th to 9th Sections —4 chief officials as heads obj sections, 24 other 
officials. 
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In the department are also an archive-keeper,.a treasurer and his 
assistant, and a surgeon. 


Subordinate Personnel attached to the Cossack Department.—107 clerks, 
2 non-commissioned officers, 1 dresser, 3 couriers. 
Gi.) Minrrary Epucation Department. 


The chief of this department is a general or lieutenant-general, who 
has 2 assistants (major or lieutenant-generals), an adjutant, and 
8 officers and 2 officials at his orders. For special duties there are 
2 lieutenant-generals, 4 major-generals, and 6 officials, and a . 
major-general of engineers, with an assistant for the inspection 
of buildings of the educational department. 


Chancery.—1 colonel, 2 officers, 3 officials. 
lsé Section.—1 colonel, 3 officers, 2 officials. 
2nd Section.—l1 colonel, 2 officers, 2 officials. 
3rd Section.—6. officials. 

4th Section.—1 colonel, 2 officer, 2 officials. 


Subordinate Personnel.—8 officials, 50 clerks, 1] sergeant-major, 
1 quartermaster-sergeaut, 1 dresser, 4 couriers. 


Musewm.-—1 major-general (as director), 3 officials. 


(j.) Lyrenpance DEPARTMENT. 


The Chief Jntendant (general or lieutenant-general) kas 2 generals 
as assistants, 1 major-general as Inspector of Intendance Technical 
Establishments, and 32 officials for special duties. 


Chancery.—10 officials. 

lst Section.—1 official in charge, 3 chief officials, 3 officials. 
2nd Section.—l1 official in charge, 7 chief officials, 8 officials. 
3rd Section.—1 official in charge, 4 chief officials, 6 officials. 
4th Section.—1 official in charge, 2 chief officials, 2 officials. 
5th Section.—1 official in charge, 14 officials. 

6th Section.—1 official in charge, 23 officials. 

7th Section.~—1 official in charge, 14 officials. 

Sth Section.—5 officials. 

9th Section.—1 official in charge, 6 officials. 

10th Secticn.—1 officer in charge, 4 officials. 

Statislical Office.—-2 officials. 


Subordinate Personnel.—l surgeon, 5 officials, 86 clerks, 1 ser- 
geant-major, 1 quartermaster-sergeant, 1 dresser, 4 couriers. 


Technical Committee.—4 members (officials) ; its office, 8 officials ; 
laboratory, 2 artificers; pattern room, 2 officials; and for 
all these 1 conductor, 8 clerks, and 12 watchmen. 


(k.) Mepicat DepaRTMENt. 


The Surgeon Inspector-General has an assistant, 2 medical officers 
for special duties, and a consulting professor for eye diseases. 


Chancery.—4: officials. 


1st Section.—1 surgeon as chief, 5 surgeons or officials, heads 
of subsections, 3 officials. 


2nd Section.—1 surgeon as chief, 2 surgeons, heads of sub- 
sections, 3 officials. 


3rd Section.—1 surgeon as chief, 3 chief officials, 7 officials. 
Mobilisation Branch.—2 surgeons, 1 official. 
Samtary Statistical Branch.—1 surgeon, 3 officials. 


Subordinate Personnel. —1 official, 42 clerks, 6 dressers, 
6 apothecaries, 2 apothecary dressers, 4 couriers. 
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(1.) Minrrary Justice DepaRTMent. 

The Chief Military Procurator (general or lieutenant-general), who 
is head of this department, has an assistant and an official for 
special duties at his disposal. 

Chancery.—5 officials. 

The four Sections.—4 officials, heads of sections; 3 assistants to 
them ; 8 officials, chiefs of subsections, 5 other officials. 

Subordinate Personnel. — 4 officials, 48 clerks, 1 dresser, 
2 couriers. 


SpeciaL Dury Officers. 


In addition to the permanent members of the staff there are attached for 
special duty to the Artillery Department 1 field and 14 other artillery officers 
and 3 artillery officials; to the Hngineer Department, 3 generals, 57 field 
officers, and 2 other engineer officers, 2 engineer officials, 18 conductors, and 
6 engineer foremen; and to the Medical Department, 5 surgeons, 5 apothe- 
caries, 15 veterinary surgeons, and 28 dressers. In charge of the buildings 
occupied by the War Ministry is a subordinate staff of non-combatants. . 


Inspector-General of Musketry.—A. general, with a staff of 3 major-generals, 
2 adjatanis, and 3 clerks. 

Alexander Committee for the Wounded.—-Office, 20 officials. 

Principal Chaplain.—Office, 5 officials, 6 servants. 
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The Corps Medical Department. — 
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The Intendance Department. 








rm 


The Enginecr Department. 
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ving Ves 


Commanding. 
_ 


General or Lieutenant-General Commanding. 


or-General 


Lieutenant-General Commanding. 


Brigade. 


Division. 


me 


The Artillery Department. 








The General Staff. 

















¢ 10 districts the three sections 


1. Duties and distribution. 


_ 2, Personnel. 


* Tn the Vilnu, Warsaw, and Kiev Districts only. 
3. Supply. 


In the remainin; 






of the General Staff are— 
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SERVIA. 


By Caprain M. C. P. WARD, R.A.,; Starr Captain. 


Servia is a constitutional Monarchy, the legislative power being vested in 
the King, and in a Chamber of Deputies calied the Skupshtina. Responsible 
to the King and to the Skupshtina is the War Minister. 


War OFFfice. 


This consists of :—- 


1. Great General Staff. 
2. Adjutantur. 
3. Army Departments. 


1. The Great General Staff comprises 3 divisions :— 


T.— Operative (3 sections). 


. Central. 
. Information. 
. Mobilization. 


Wor 


Il.— Historical (2 sections). 


1. War archives. 
2. History. 


III.—Geographical (8 sections). 
1. Trigonometrical. 
2. Topographical. 
3. Cartography. | 
The Great General Staff consists altogether of 72 officers and a director, 
viz. :— 
10 colonels. 
12 lieutenant-colonels. 
15 majors. 


20 captains, Ist class. 
15 captains, 2nd class. 


The Director is a general. 


2. Adjutantur consists of 3 divisions :— 


1. Personnel. 
2. Medical. 
3. Intendance. 


3. Army Departments (4 divisions). 
1. Infantry. 
2. Cavalry. 
3. Artillery. 
4, Engineers. 
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SPAIN. 


By Caprain A. L. LYNDEN BELL. Tue Burrs, Starr Caprain. 





Spain is a constitutional Monarchy. Legislative power is vested in the 
Sovereign and the Cortes, which consists of a Senate and of a Chamber of 
Deputies. 

The Sovereign is Commander-in-Chief of the Army. The War Minister is 
under him responsible to the Cortes. 

The War Minister is generally a military officer, and has under him an 
under secretary (always a general officer), who acts as head of the Under 
Secretariat of the War Office, one of its principal branches. Under the War 
' Mimster is the War Office, and he is also assisted by certain councils and 
inspectors-general acting as auxiliary branches of the War-Office. These 
auxiliary branches are consultative, whilst the other branches of the War 
Office are executive. 

The table annexed shows the various branches of the War Office, the duties 
of the various sections, and the numbers of officials, aba ne civilian, 
employed in each section. 

li will be seen that 757 military officials and 15 civilians are employed in 
the War Office. There are no recognised ‘“ permanent’? posts in the War 
Office, but, practically speaking, officials hold their posts for an indefinite 
time. 

A Bill is now (January 1901) before the Cortes in which certain changes — 
in the War Office are proposed, among others, one which aims at abolishing 
the Consultative War Council (see Table), and substituting for it a ‘‘ Central 
General Staff.” 


1964 


SPANISH WAR OFFICE. 


War Minister (a General Officer nearly always, who has a staff of 15 military officers and two military clerks). 








Under Secretary (a General Officer, who has a staff of three military officers and two military clerks). 
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f me — -_ 
| | | 
| | : a | +4 
oe | vi anaes Special Military _ Recruiting = P 
nder i ee nfantr | avalr Artillery i ay oes ; eer 3 Fat kc and section for 
: tafe Sechon: : vat : y illery Engineer | service Corps| Administration | Sanitary Section. Legal Section. | Instruction | ee 
ecretariat. jection. ection. | Section. secti : : Woe eneral Subjects. 
| | enen pe Section. Section. Section. : ‘ 
| = 
fers fle. | | | x 
A sort of Central | Under a Brigadier- Under a Under a Under a Under a Under a Under an Under a Senior Under a Brigadier- | Onder a Under a Brigadier- 
Registry for the _ General. Brigadier- Brigadier - Brigadier- Brigadier- Brigadier- “intendente de | Medical Officer. General. | Brigadier- Geneval, 
other Sections | This section deals General. General. | General. | General. General. Division.” | Deals with all Deals with all General. | Deals with rewards 
under the Under | with all matters Deals with Deals with | Deals with | Deals with Deals with | Deals with all matters connected | legal questions an d, Deals with | for special service, 
Secretary. | connected with the | all matters | all matters | all matters | all matters | all matters | matters connected | with the personnel matters affecting | schools of granting of titles, 
Publishes also all | Staff of the Army. | connected connected connected | connected connected | with the personnel of the Medical the members instruction, diplomas, &e. 
decrees, &e. of | Also with Field _ with with with | with the with the | of the | Service, and trans- (except General — &e., and Uniforms and 
the Cortes, and | operations. Rewards infantry, its | cavalry, its | artillery, its | personnel officers of Administrative acts all business Officers) of the | vecruiting. badges. 
issues the Official | for military personnel, personnel, | personnel, and material the hal- | units, Purchase and affecting sanitary Supreme Naval and Clothing, equip - 
Gazette, &c., &e, | services. Organisa- &e. active and | armament, | of the berdiers, +; distribution of | and hygienic Military Court ment, &c., and 
tion, Mobilization, reserve | &e. | Engineers. | carabineers, | warlike stores, matters. and the Consultative | any subjects not 
Maneuvres, x remounts, civil guard, contracts. War Council. dealt with by the 
’ Movement of &e. | | and clerical | other Sections. 
| troops, &e., &c. | department. | 
| | 
| | 
{ 
} 
| 
No. of Military 57 11 23 24 28 19 17 26 | 14 13 14 31 
Officials - 
} 
Permanent or not. - _ Posts are held indefinitely, and changes are only made on promotion, at the wish of the holder of the post, or on the holder being dismissed for some fault, &c. 
i | | { 
he | . . 
No. of Civilian 3 : = | = | = | = —_ = = = = = 4 
Officials = - | | 
; | 
Permanent or not - See note above, under Military Officials. | 
















































































| / Oounca ter Total No. of fficials. 
Office of Oftice of Office of Office of Office of | Geographical, Supreme Commission Studying and Ex- Military | _ _  2t> aoe 
4 s 1 £. Verie ay ast r-(4e 'g | is ri@a « a | - , ts e ¥ ied + + 1 pe ii Iwilt 
Director-General of | Director-General of | ae Baws ge ooo : Rye : arr te er ee Naval and Military Cousultative War Council. of Tacteal: | romans Record | eps Civilian. 
Carabineers. Civil Guard. | Halberdiers. Pensiouers. | Dogan General. | Departinent. Court. | Defence. aie Administrative Department. | 
| | Units. Permanent| Others. Permanent] Others. 
Deals with all | Deals with matters Deals with matters Deals with matters | Deals with | The Finance Is concerned with This is a generai The actual Council Consists of | Considers For considering For | 
matters affecting | — affecting the | affecting the | relating to | all clerical Department. the making of revising department | consists of a President the War questions inventions, im- | preserving 
the Carabineers | Civil Guard (except Halberdiers (except Pensioners. | matters. | | military maps, | | on matters of with 17 ordinary and six | Minister as | relating to | provements, &c., in | all records of 
(except officers). | officers). officers). | keeping statistics, military justice, and| extraordinary members. president | the tactics of connexion with | the War 
; | | making summaries | includes a The whole Council with five ~- the three the material for | Office. 
| | of foreign Court of Appeal. | consists of General Officers,} military arms. | administrative units, 
literature, &e. attached to it are four members, 
sections, each under and deals 
one of the members of the with all 
Council. defence 
The Sections deal with questions. 
matters of detail. 
There is also a Central 
. Registry and 
Archives office. 
The Council considers 
important questions of ‘ 2 
organisation and } 
armament submitted to it 
by the War Minister, 
and is purely - 
consultative. : 
a 
No. of Military | 26 25 7 18 13 132 15 66 (includes naval 108 (includes naval 6 20 7 15 735 = 15 
Officials = - ; / officers). officers). 
Permanent or not - Posts are held indefinitely, and changes are only made on promotion, at the wish of the holder of the post, or on the holder being dismissed for some fault, &c. = 
No of Civilian] _ ie = = 2 = a 6 a pig a2 8s ce 2 ; ne = 
Officials = - Staff of War 
Ri , Minister & 22 
Permanent or not - See note above, under Military Officials. ; ue 
: Total - - - - 757 ; -- 


Norus.--No. 1. On a change of Ministry taking place only the War Minister and the Under Secretary and their personal staffs change. 


No. 2. There are no permanent posts in the War Office, though sometimes it happens that a post is held for as long a period as 20 years. ’ : : 
No. 3. In addition to the sections of the War Ministry shown on this table, there are a number of unimportant commissions, couunittees, &e, under the War Olfice, which are not shown. Some of these are more or less of a temporary nature, and all“are composed of military officials. 
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SWEDEN. 


By Masor J. H. V. CROWEK, R.A., Stare Oaprarn. 


CoNSTITUTION. 


The King is the Commander-in-Chief and exercises supremo authority over 
the armed. forces of Sweden. 

His adviser is the Minister of War, who is the actual Commander-in- 
Chief and as such is vested with plenary powers in all matters connected 
with discipline and command. 


Toe War OFFICE. 
The War Office consists of :— 


(1.) The <‘ Chancellery” Division, which is in two sections. The 
personnel consists of a chief with two section chiefs, three 
secretaries, a registrar, and clerks. | 

It deals with orders issued by the King in Council, Royal 
proclamations, circulars, orders, &c., commissions, promotions, 
&c. of officers. 

Section 1 deals with indelta troops. 

Section 2 deals with the enlisted and bevaring troops. 


(2.) The “ Command ” Division. This consists of a chief, sub-chief, and 
S1x executive officers. 
It issues all orders as to training, recruiting, movements 
of troops, manoeuvres and garrison duties, service and drill 
regulations, leaves, punishments, and sealing of patterns. 


(3.) The “Army Administration,” which is divided into four depart- 
ments :— 


(a.) Ordnance Department. 
(b.) Fortification Department. 
(c.) Intendance Department. 
(d.) Civil Department. 


The heads of these departments are also chiefs of the arm or department 
concerned (except in the case of the Director-General of Ordnance, who has 
been relieved of the command of the personnel, and drops the title of Chief 
of Artillery). 

The duty of the Army Administration is the supervision of the interior 
economy of the whole army, the provision of material, stcres, &c., for the 
respective departments, and the recording of all receipts and expenditures. 

Certain business of this department is carried on by a general council, 
consisting of the four chiefs of departments. This council deals with royai 
orders concerning the general military administration, the disposition of 
general funds, forms and accounts, distribution of work among the depart- 
ments, promotions, leaves, and all matters tcuching the personnel as far as 
they are not determined by royal orders. Matters affecting only. one or 
more departments are decided by a council of the chief or chiefs and heads 
of the offices concerned of the departments. The personnel and duties of the 
four departments are as follows :— 


(a.) The Ordnance Department is under the Director-General of Ordnance. 

The work is divided between a military office under a chief and 
assistant (artillery officer) and a civil office with a chief and four 
assistants. he chief of the civil office is also chief of the civil 
office of the Fortifications Department. 


Dd 2 


Sweden. | 198 


The Ordnance Department deals with all matters relating to 
material, workshops, equipment, ammunition, factories, and manu- 
facture of powder, and the distribution of funds connected with the 
above. 


(b.) The Fortifications Department is under the Inspector-General of 
Fortifications. The work is divided between a military office with 
a chief and assistant (engineer officer) and a civil office, with a chief 
(see Ordnance Department) and two assistants. 
The Fortifications Department deals with construction and repair 
of fortresses and of barracks, bridges, material, engineer train, and 
the distribution of funds for above. 


(c.) The Intendance Department is under the Intendant-Gereral. The work 
is divided between a military office with a chief and assistants, a 
medical office, with a chief and three assistants (doctors and 
veterinary otficer), and a civil office, with a chief and nine assistants 
(secretaries, accountants, &c.). 

This department deals with maintenance of troops in garrison 
and at manoeuvres, the hospitals in certain places, clothing of troops, 
harness, remounts, camps and ranges, and the distribution of the 
funds for the above. 


(d.) The “ Civil Department,” under the Commissary-General, is divided 
into :— 
(1.) The departmental office, with a chief and four assistants. 
(2.) The audit office, an accountant and one assistant. 
(3.) The pay office, paymaster and assistant. 


This department deals with questions concerning He recruiting, 
pay, travelling, and other.allowances, pensions, oratuities, and controls 
and audits those funds of the “ Army Administration” which are 
not considered in general council. 


GENERAL STAFF. 


The General Staff consists of— 


A major-general as chief. 
16 “‘ senior adjutants” (all of field officer's rank). 
24 junior adjutants. 


In addition to the above there are 12 qualified subalterns called 
“aspirants,” attached for duty, and a certain number oi reserve and super- 
numerary ceneral staff officers. 

A civil personnel consisting of a professor, who does duty at the “ War 
High School” (Staff College), a registrar, a librarian, an actuary, and an 
accountant also come under the head of “ General Staff.” 

The Secretary of War, Division Commanders, and Inspector-General of 
Cavalry have each a staff officer. ‘There are five attached to the “ Command 
Office,’ and one to the Intendance Department. 


The head-quarters of the general staff is at Stockholm. It is divided into 
four sections :— 


(1.) “ Communications” (two officers), collects all information as to the 
internal communications of Sweden and Norway. 


(2.) “* Military statistics” (five officers), responsible for all information as 
to foreign armies, Swedish military statistics, plans for mobilization, 
manoeuvres, and home defence. 


(3.) Military history (five officers), compiles the military history of Sweden, 
issues accounts of wars between foreign Powers, has supe 
over the arghives and library. 

(4.) Topographical section (10 officers), is responsible for complete g Peodetio 
maps of Sweden, and prepares special maps and descriptions of 
country which are important from a military point of view. 
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There are Inspectors-General of Cavalry, Artillery, and military educa- 
tional establishments. Under the Inspector-General of Artillery there is an 
Artillery staff consisting of a chief and four officers. | 


Minitary anp Navat Svupgrrior Court. 


This tribunal is directly under the King. The personnel consists of four 
officer members and one military counsellor. One member must be a naval 
officer. The officers are appointed by the King fora term of three years. 
The court holds its sessions in Stockholm. It is a court of appeal in military 
cases, with special powers as regards officers. 
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SWITZERLAND. 


By Masor J. H. V. CROWE, R.A., Srarr Caprarn. 


CoNSTITUTION. 


The supreme control over the military administration in Switzerland rests 
with the Federal Assembly. The Federa! Council, which is elected by the 
Assembly, carries out the executive duties of the Government, one member 
being charged, as Minister, with the direction of each department. 

The member of Council, or War Minister, in charge of the Military Depart- 
ment, and his deputy, are always military officers. The War Minister is 
called the chief of the Military Department. He must not be the president 
of the Confederation. He is responsible for the Military Department, and 
only refers matters of special importance to the Council. 


War MInIstTRY. 


The War Ministry is divided into 17 departments, at the head of each of 
which is a “ chief” appointed by the Federal Council, who is directly respon- 
sible to the War Minister. 


The departments are the following — 


1. The Chancellery. 10. intendance (technical). 

2. The General Staff. 11. Intendance (administrative). 
3. The Infantry. : 12. Powder Factories. 

4. Cavalry. 13. Horse Registration. 

5. Artillery. 14. Topographical. 

6. Engineers. 15. St. Gothard Fortifications. 
7. Medical. 16. St. Maurice Fortifications. 
8. Veterinary 17. Judge Advocate-General’s. 
9. Commissariat. 


Of these, 13, 15, and 16 are not located at head-quarters. 

The chief of each department deals with all matters connected with his 
particular branch, and acts as intermediary between the federal and cantonal 
authorities.* In addition to the administration of the infantry department, 
the chief of the infantry also deals with all matters affecting the army as a 
whole. 

The chief of Engineers is at the same time director of the Topographical 
Department. . 

The chief of Cavalry is the deciding authority in all questions regarding 
horses generally. 


Tur GENERAL STAFF. 


The General Staff, exclusive of the Railway Department, numbers— 
12 colonels, 15 lieutenant-colonels, 9 majors, 24 captains. 


The General Staff Department is divided into six sections, viz. :— 
1. Intelligence (which does the work of our Intelligence Division). 


2. General Staff: concentration, staffs, commands, quesvions of defence. 
3. Tactical : mobilization, limes of communication. 


* Departments 3, 4, 5, 6,7, and 9 have each an Instructional Section under the Chief Instructor 
of the arm, who is responsible for the training of his branch of the service. The Chief Instructor 
acts for the chief of the Department when absent. 
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4. Technical: fortifications, reserves, material. 
5. Railways: railways and lake steamers. 
6. Chancellery : correspondence, accounts, library. 


_ CoMMANDER-IN-CHIEF. 


There is no permanent Commander-in-Chief. In case of mobilization he is 
appointed by the Federal Assembly. 


ComMITTEE oF Nationan DEFENCE. 


There is a Committee of National Defence whose duty it is to consider all 
questions submitted by the Military Department as to the defence of the © 
country, and also any proposition brought forward by one of its members. 

It consists of — 

President: War Minister. 
Members: The four Commandants of Army Corps, the Chief of Infantry, 
the Chief of the General Staff, and the Commandant St. Gothard 


Fortifications. 


Tne Cantona, Miritary AUTHORITIES. 


The country is divided into eight military districts, each including one or 
movre cantons. Hach canton possesses its own military administration, and, 
while generally under the Central Federal control, carries out in its own 
manner the following duties :—— 

Recruiting and disposal of men for service. 

Calling out for trainings and mobilization. 

Nomination of officers to cantonal troops. 

Provision of horses for these troops (except the cavalry). 

Provision of clothing and equipment for the troops, and custody | of 

equipment and war material not in personal charge of the men. 

Collection of tax for exemption from military service. 
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THE WAR OFFICE ORGANISATION AND DISTRIBUTION OF DUTIES, SWITZERLAND. 
’ 
FEDERAL ASSEMBLY. 
. Federal Council. 
; ‘ War Minister (Clerks are not shown on this Table.) 
Deputy. 
| : | _S | | | | | | | | | \ I | : es) | 
Judge-Advocate- St. Maurice St. G i i ; 
Ge neral. Rardifications. Ser eo Topography. Bee ae of paeen ae MEE Intendance. Commissariat. Veterinary. Medical. Engineers. Artillery. Cavalry, Infantry. General Staff. Chancellery. 
Powder Factories. | Administrative. |Technical Material. 7 x z wok 
“Tug, ee eran andl) Cova mandant ahd 4 (Chel ohlingineer }/ Ohlet. ; Chie. Principal Veteri- | Principal Medical | Chief. Chief. Chief. Chief. Ohiet. ____| Chief. 
neral. staff. _ Sbaff. Arm). Director of Morse | > . nary Officer. Officer. i3 Officers. _ 1 Officer. 1 Officer. 2 Officers. 6 Section Chiefs. | 5 Officers. 
Deputy. 1 Officer. registration. Chief. Chief. Chief Chancellery Section: | 2 Officers. 8 Officers. het F : 
Officials. 1 Officer. 1 Officer. 2 Officers. 2 Officers. Chief. ‘ ' Fortification Section: Instructional Sec- | Remount Section: | Instructional Section : 
Officials. 2 Assistants: Officials. ; 6 Officials. Instructional Sec- | Chief. tion: Chief. Chief Instructor. 
Clothing and ; jon: Engineers. 1 Officer. 1 Officer. . 1 Officer. 
Equipment Sec- Accounts Section : Chief Instructor.’ Architects. ; 
Hon ief. - Draughtsmen, &c. Instructional Sec- 
Ohiet, 14 Officials. : < tion: 
Officials. : Instructional Section ; _ Chief Instructor. 
: Storekeeper Section : Chief Instructor. 1 Officer. 
1 Officer, 
a j a 1 Official. 
ministration of | Administration of, | “Administration of, Topographical sur-) Supply and train- | Manufacture of all} Custody and dis- as and Pverythin in Everything in | Everything inconnec- | Everything iu | Hverything in Reeruiting establish- | Schemes for mohi- 
military law. and instruction | and instruction’ Veys. ing of horsesfor | powder. Eibaeon of war erteeeses of Supply and Transport petra: with cone ction with tion with the Bngi- connection with connection with ments, appoint- lization, opera- 
of troops of the | of troops of the officers and in- material, arms. BeOS the Veterinary the Medical Ser- neer arm. the Artillery, the Cavalryarm,| ments, instruction. tions, railways, 
; defences. defences. structors; ar- Othe inenolaiedk Service. vice, The chief is also head including the as for the in- armament, equip- lines of commu- 
ranges officers’ 7 Officials and clerks. of the Topographical | horses. fantry. Cavalry | ment,annualbudget | nication, foreign 
riding courses. c 5 Department. remounts. for the arm; also intelligence, &c. 
Instructional Section : general questions. 
2 Chief Instructor, manoeuvres, &. 3 
Pay. Subsistence. 
Clothing. Accommo- 
dation. Military Ac- 
counts. Preparation bd 
of Budget. 
‘\ 
The Permanent Establishment of Instructors is as shown below — 
eats Chief Divisional Musketry 1st Class | 2nd Class Assistant Drum and Bugle Total 
Instructors, Instructors. Instructors. Instructors. Instructors, Instructors. Instructors. : 
Infantry - : - : 1 8 i 36 67 — 16 129 - 
Cavalry - - - 1 = _ 5 8 = 2 16 
Artillery - - - 1 = — 4 14 15 3 87 . 
Engineers - - - if — — 3 6 6 =- 13 
Medical - : 1 _ 4 4, 2 _ 11 
Commissariat - 1 - — 1 i a _ 3 . 
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TURK EY. 


Re Clee) Co PRN ERD: Res Sire Carrain, 





Turkey is an absolute monarchy. The Sultan is the supreme head of the 
Army. Under him is the War Minister. The Sultan has a large military 
household, and has a military cabinet dealing with correspondence. He is 
assisted by a military council of officers of high rank. The administration of 
the military forces is divided between the “War Office and the Ordnance 
Department. 


War OFFICE. 


The War Office is under the War Minister (who is also the Chief of the 
Staff), and consists of 10 departments, subdivided into sections. 
The Director of each department i is a general, the chief of each section a 
colonel. 
The following are the departments with their respective sections :— 
1.—The General Staff (5 sections), consisting of :— 

1. The Organisation Section, which deals with all matters of 
organisation, discipline, and preparation for war. 

2. The Statistics Section (Intelligence Department), which deals with 
the strength and organisation of the armies of foreign Powers 
and the study of military publications. 

3. The Mobilization Section, which deals with the mobilization and 
concentration of the Army. This section also inciudes the 
preparation and issue of staff maps. 

4. The Transport Section, which is concerned with all questions as. 
to the movement of troops by land or sea. 

5. The Scientific Section, which deals with technical, geographical, 
and historical matters. 


_ Besides these five sections there is a General Secretary’s and Personnel 
Section belonging to the General Staff. 


Il.— General Department (3 sections) :— 


1. General Secretariat, the head of which is specially charged 
with correspondence emanating directly from the Minister. 

2. Archives. 

3. Foreign correspondence ; this section deals with all correspondence 
requiring translation. 


The personnel of this Department is entirely civil. 


Ill.—Infaniry Department (4 sections) :— 


1. Personnel of officers and men. 

2. Instruction, tactical and technical instruction of infantry. 
3. Recruiting. 

4. Reserves. ‘ 


IV.—Cavalry Department (2 sections) :— 
1. Personnel of officers and men. 
2. Material and remounts. 


V.—Artillery Department (2 sections) :— 


1. Personnel. 
2. Material. 
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This department is only concerned with the field artillery and the two 
regiments of fortress artillery occupying the Chataldja lines. 


ViI.—Mihtary Justice Department :— 


This deals with the administration of military justice, and has two 
permanent courts-martial. 


VII.— Administrative Department (4 sections) :— 


1. Personnel. 

2. Supplies and stores. 
3. Medical stores. 

4. Clothing. 


VUL—Hilitary Works Department (2 sections) :— 


1. Personnel of engineer officers. 
2. Material (building and fortification projects). 


TX.—Medical and Veterinary Department (2 sections) :— 


_1. Personnel. 
2. Organisation of medical establishments and material. 


It has a permanent medical and a permanent veterinary commission 
attached to it. 


X.—Finance Department (6 sections) :— 


This department deals with questions of pay and audit, and 
corresponds with the Treasury. It arranges the budget and has. 
general charge of the Military Accounts. 


ORDNANCE DEPARTMENT. 


The Chief of this department has the rank of Minister and is a member of 
the Privy Council. -He isalso Director-General of the Military Establishments. 


and Factories. 


1. Under this department are:—The administration of the gun foundry, 
powder and explosive factories, the supply of arms and ammunition, the 
personnel and material of coast defences and submarine mining, the adminis- 
tration of the fortress artillery and engineers connected with these defences. 


2. The following Committees are under this department :— 


The Ordnance Committee, which is composed of two divisional 
generals. 

Two brigadiers and 10 field officers. 

The Experimental Committee. 

The Works Committee. 

The Permanent Court of Appeal for the Ordnance Services. 


The number of officers and civilians in the various departments. of the War 
Office is :— BP al 
General Staff.— 50 officers (8 of whom are generals) and 6 civilians. 
General Department.—The personnel of this department is entirely civil. 
Infantry Department.—32 officers (2 of whom are generals) and 15. 
civilians. 
Cavalry Department.—8 officers (4 of whom are generals) and 5 civilians. 
Artillery Department.—-11 officers (2 of whom are generals) and 4 civilians. 


Military .Justice—30 officers (8 of whom are generals) and 5 military 
officials and 4 civilians. 


205 (Turkey. 


Administrative Department.—200 officers (7 of whom are generals), 22 
military officials, and 22 civilians. 


This includes the various establishments belonging to it. 
Military Works Depariment.—9 officers (4 of whom are generals) and 
4 civilians. 
Fifty-one officers and 4 military officials attached. 


Medical Department.—23 medical officers (9 of whom have the rank of 
general) and 4 veterinary officers. 


Financial Department.—30 officers (38 of whom are generals), 13 military 
officials, and 44 civilians. 
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UNITED STATES. 


By Mayor J. H. Hpmonps, -R.E., D.A.A.G.* 





Constitution. 


The United States of America form a Republic, in which legislative power 
is vested in a President and a Congress of two Chambers: the House of 
Representatives and the Senate. ; 

‘The President is Commander-in-Chief of the Army and Navy of the 
United States, and of the Militia of the several States, when called into the 
actual service of the United States. The actual administration of the Army 
is delegated by the President to the Secretary of War, who is at the head of 
the Department of War, an executive department situated at Washington, the 
seat of the Government. 

The command of the Army is delegated to a General Commanding the 
Arriny ss 

Bills for Miltary measures are first submitted to the Standing Committee 
of the House on Military Affairs, who, after examining them, present them 
to the House. 


Tur SECRETARY OF War. 


The Secretary of War is usually a civilian. He is appointed by the 

President, subject to the consent of the Senate, and may be removed by the 
President alone. He is a member of the Cabinet, but cannot while in office 
be a member of either Chamber; and, although the Constitution contains 
nothing to prevent Ministers being present in either house and addressing it, 
he now never appears before any body larger than a committee. 
' The law provides that the Secretary of War shall perform such duties as. 
shall from time to time be enjoined on or intrusted to him by the President 
relative to military commissions, the military forces, the warlike stores of the 
United States, or to other matters respecting military affairs; and he shall 
conduct the business of the Department in such manner as the President shall 
direct. He is practically entrusted with the entire administration of the 
army, which he carries out through the several offices or Bureaux of the 
Secretary of War and the heads of the Staff Departments, which together 
constitute the Department of War. 

The principal duties, for the performance of which the Secretary of War is 
responsible, are thus defined by statute: he has custody of ali books, records 
and other property of the War Department, prescribes from time to time the © 
kind and amounts of supplies to be purchased by the Subsistence and 
Quartermaster’s Department; provides general regulations for the transport 
of articles of supply to the armies, posts, &¢.,. and for the safe keeping and 
distribution of an adequate supply to regimental quartermasters and others; 
fixes and makes reasonable allowance for the rent and storage of all military 
stores and supplies; controls by means of his appointed agents the trans- 
portation of troops, munitions of war, equipment, stores, &c., throughout the 
United States, furnishes Congress, at the commencement of each Congress, 
with a statement of all contracts and purchases; reports to Congress all bills 
for work which he may have opened to public competition, together with the 
names of the bidders; lastly, he makes an annual report to Congress of the 
appropriations of the previous year, the amount expended under each head, 
and the balance unexpended. 





* This account is founded on one written by Colonel C. W. Bowdler. As some reorganisation 
of the American system appears probable, it has not been described in great detail. 
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THE GENERAL COMMANDING tHE ARMY. 


The General Commanding the Army is responsible for the discipline and 
military control of the Army, the financial arrangements being under the 
Secretary of War. He is a general officer and has a Military Secretary and 
two A.D.C.’s. He is in certain respects directly responsible to the President 
as General Commanding the Army, but receives the orders and instructions 
of the latter as regards military operations, military control, and the discipline 
of the army through the Secretary of War, to whom he is responsible to this 
extent. He makes an annual report to the Secretary of War, submitting the 
reports of the Adjutant-General and Inspector-General, and those made 
through the former by the ‘‘ Department” commanders and by officers 
in command of the Military Academy and other higher military schools. 
He adds his own observations on the instruction, discipline, and general 
administration of the Army. 

The Adjutant-General and Inspector-General are under both the Secretary 
of War and the General Commanding the Army. As heads of Bureaux in 
the War Department they are under the Secretary of War. As regards 
matters with which the General Commanding the Army is concerned they 
are directly under him. The recruiting for the army is conducted by the 
Adjutant-General, under the direction of the Secretary of War. The general 
or special orders issued by the General Commanding the Army are signed 
by the Adjutant-General “by command of” the Lieutenant-General 
Commanding. 


e 


DIVISION AND DEPARTMENT COMMANDS. 


For the purposes of command the United States and their Dependencies 
are divided into 10 Departments, one Division with four Departments, and 
one District, each under a General Officer :— 


Department of the Hast - - Headquarters, New York. 
; i. » © Lakes - - bg. Chicago. 
? of California - - a San Francisco. 
gh of the Columbia - 3 Vancouver. 
hs ;, Colorado - ” Me Denver. 
4 ,. Missouri - - i Omaha. 
- of Dakota - - i. St. Paul. 
* » Alaska - 2 ‘8 Fort St. Michael. 
Pi > Lexas - - ch San Antonio. 
7 », Cuba - E sf Havana. 
Division of the Philippines’ - - * Manila. 
Department of Northern Luzon - hie? a 
39 Southern 29 rs 29 29 
= the Visayas - ott Lioilo. 
Ph Mindanao and Jolo 4 Zamboanga. 
' District of Porto Rico - ig San Juan. 


Officers commanding these Territorial Departments, &c., exercise supervision 
and control over all troops situated within their commands. ‘There are, 
however, certain institutions which are specially exempted from their control 
by the War Department. Under this head are the following :—The Military 
Academy, the Artillery School, “‘ the Engineer Depot,” the General Recruiting 
Depéts, the Arsenals, the General Depdts of Supply, and officers employed on 
special duties. In time of emergency, however, all military men and material 
within the limits of their jurisdiction, come under their control. ‘They are 
generally responsible in all respects for the troops, stores, and all military 
material, as also the military expenditure within their commands. 


INSPECTION. 


‘The Departments are inspected in every detail by officers of the Inspector- 
General of the Army (see page 212), who furnishes an annual report through 
the Adjutant-General to the General Commanding the Army. 
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DEPARTMENT oF War. 


The Department of War is divided into the following branches :— 


I.—Secretary of War’s Office. 
Il.—Adjutant-General’s Bureau. 
IIJ.—Inspector-General’s Bureau. 
IV.—Judge Advocate-General’s Bureau. 
V.-—Quartermaster’s Bureau. 
VI.—Subsistence Bureau. 
VIJ.—Medical Bureau. 
VIII.—Pay Bureau. 
IX.—Hngineer Bureau. 
X.—Ordnance Bureau. 
XI,—Signal Bureau. 
XIJ.— War Records Office. 
XII.—Board of Ordnance and Fortification. 
XIV.—Colonial Bureau. 


J.—OFrricE OF THE SECRETARY OF War. 


This office is organized in nine subdivisions, the duties of which are 
distributed as follows :— 

1. Chief Clerk’s Office.—This office carries out all the personal correspondence of the 
Secretary of War. 

2. Record Division.—Duties: registration, indexing, &c., of all correspondence issued 
and received ; preparation of papers relating to the appointment, promotion, &c., of 
clerks and employés in the department. 

3. Requisitions and Accounts Division.—Duties : compilation of the annual estimates, 
and taking charge of the financial matters within the province of the Secretary of War, 
with the exception of the actual cash payments. 

4. Correspondence Division.—A chancery for the whole department. 

5. Disbursing Offiee—This office makes the actual payments incidental to the 
department, and examines all accounts for disbursement submitted by the Secretary 
of War. | 

6. Advertising Division—Duties: general supervision of the printing and advertising 
business of the department, 

7. Supply Division.—Duties: the supply and issue of stationery, books, &c., and all 
matters in connection therewith. 

8. War Department Library. ; 

9. Record and Pension Division.—Duties: coliecting and furnishing evidence in 
connection with claims of men who served in the War of Rebellion. The work in 
connection therewith is enormous, and employs 797 clerks exclusive of engineers, 
mechanics, messengers, &c. The officer in charge of this division furnishes an annual 
report direct to the Secretary of War. 


IT.—ApsuTant-GENERAL’S BUREAU. 


The duties of this office consists generally in the recruiting, drill and 
instruction, promotion and movements of the personnel of the army, and the 
issue of commissions to the officers. It is divided into the following 
subdivisions, which are grouped in ‘‘ Branches.”’ 


(a.) Unattached Branch. 


1. Military Academy Division.—Duties: all matters relating to the Military 
Academy and to the appointment of cadets. 

2. Mail and Stationery Division.—Duties: receipt and distribution of books, forms, 
stationery, &c., to the Army. 

3. Military Prison Record Division—Duties: work in connection with the military 
prison and penitentiaries. 

4. Printing Division. 

_ 5. Confederate Archives Division—Duties: furnishing information with regard to 

property seized by the United States during the War of Rebellion. j 

6. Military Information Division, also known as the Buréau of Military Informa- 


tion.—Duties: obtaining and collating such military data as may be deemed useful and 
beneficial to the Office and the Army at large. 
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The Military Attachés with foreign legations, and other officers who occasionally 
visit foreign armies for special purposes, are in direct communication with this office. 
The Division has 4 sections :— 

Section 1 deais generally with “ progress in Military Art.” 
Sections 2 and 3 deal with the U.S.A. frontiers and the countries bordering on 
them. 


Section 4 deals with the organisation, mobilization, &., of the Militia. 


(b.) Miscellaneous Branch. 


7. General Correspondence Division.—Duties : issue of all orders to the Army, except . 
those in connection with recruiting and general correspondence, not falling under the 
other subdivisions. 


8. Principal Record Division.—Duties : keeping a record of the correspondence of 
_ the Department, with certain exceptions. 


9. Orders Division.—Duties: distribution of Orders and Circulars to the various 


Officers and to the Army and generally all duties in connection with their preparation 
and issue, 


(c.) Appointment, Commission, and Personal Branch. 


10. Appointment Commission, and Personal Division.—Duties: all matters con- 
nected with the appointment, promotion, resignation, discharge, retirement, &c., of 
officers, and also the retirement of enlisted men (rank and file). 


11. Returns Division.—Duties: the custody of returns, We. 


(d.) Enlisted Branch. 


12. Regular Army Rolls Division—Duties : the custody of all records of service of 
the rank and file. 


13. Recruating Division.-—Duties ; all matters in connection with recruiting for the 
Army. 


Il 1.—Insprectror-GENERAL’S BUREAU. 


The principal duties of this office consist in the general inspection of the 
personnel and matériel of the entire regular Army, and of the Volunteers in 
time of war; in correspondence with the officers of the Department who are 
on the staff of military commands, and in taking action on the reports of those 
officers. The personnel consists of two officers and seven clerks, and nine 
officers are shown in the 1900 Army List as employed on inspection duty. 
The Inspector-General of the Army furnishes his Annual Report, through the 
Adjutant-General, to the General Commanding the Army, by whom it is 
transmitted to the Secretary of War. 


The Report usually deals with Military Posts, enlisted men, discipline, instruction, 
estimating distances, signalling, Hospital Corps and stretcher bearers, Post schools, 
Indian soldiers, messing, Ordnance stores, hospitals and medical stores, water supply, 
protection against fire, bathing facilities, drainage and sewerage, target practice, police, 
and sanitation. It also deals with the Supply Departments, organization and drill 
regulations, schools, and all money accounts. 


IV.—Jupce ApvocaTtE-GENERAL’S BurREAv. 


The duties of this olfice are such as usually fall within the province of the 
legal adviser to the War Deprrtment. The Judge Advocate-General is 
charged with the general superintendence of the administration of military 
justice. In matters of routine he corresponds direct with the judge advocates 
of the several departments. 


The Judge Advocate-General acts under the direction of the Secretary of War to 
whom he submits his Annual Report direct. Reports on cases requiring the action of 
the President are, however, although addressed to the Secretary of War, forwarded 
through the Major-General Commanding the Army, who makes such remarks and 
recommendations as he may see fit, 


Pas. 
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V.—QUARTERMASTER-GENERAL'S Burzav. 


Ihe duties of this office embrace all matters connected with the material of 
the Army, both as regards provision and distribution, the supply of Transport, 
Barracks, &c. The office is divided into 12 Branches. Branches 1, 2, 3, 7,8, 
10, and 12 are under the charge of a Deputy Quartermaster-General ; Branches 
4, 5, 9, and ]1 are under a Quartermaster, and Branch 6,is under a military 
storekeeper. 

The Branches are as follows : — 


. Finance Branch. 
. Money and Property Accounts Branch. 
. Clothing and Equipage Returns Division. 
. Transportation Branch. 
. Regular Supplies Branch. 
. Clothing and Equipment Supply Branch. 
. Barracks and Quartermaster’s Branch. 
. Inspection Branch. 
. Records, Files, and Claims Branch; also the Library, Mau and 
Stationery Branch. 
10. Reservation Division. 
11. Claims Branch. 
12. Cemeterial Branch. 


The Quartermaster-General addresses his annual report, enclosing the 
reports of heads of Branches of his office direct to the Secretary of War. 
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VI.—Bureavu or THE CoMMIssARY-GENERAL OF SUBSISTENCE. 


This office is divided into the four following divisions :— 
1. Miscellaneous Division. 
2. Accounis and Returns Division. 
3. Contract Division. 
4, Claims Division. 
The Commissary-General of Subsistence reports annually direct to the 
Secretary of War. 


VII.—Mepicat Bureau. 


The Surgeon-General is responsible to the Secretary of War, to whom he 
furnishes an annual report direct, for the administration and proper carrying 
out of the duties of every Sybase of the Medical Service. His office is divided 
into five divisions, viz. 


1. Property Division! 

2. Administrative Division. 

3. Museum and Library Division. 

4, Sanitary and Miscellaneous Division. 
5. Finance Division. 


The administrative duties of the Medical Department are performed by | 
the Surgeon-General, under instructions of the Secretary of War. The actual 
purchase and distribution of hospital and medical supplies are supervised by 
the Chief Medical Purveyor, who is the chief purchasing and disbursing officer 
of the department, and who acts under the direction of the Surgeon-General. 


VITI.—Paymaster-GENERAL’S BuREAU. 
This office is divided into six divisions :-- 
. Finance Division. 
. Correspondence Division. 
. Recording Division. 
. Hxamining Division. 
. Revising Division. 
. Bounty and Back Pay Division. 


The Paymaster-General furnishes an annual po direct to the Secretary 
of War. 


Oo OTP CO be 


211 [United States. 


TX.—Bureav oF tHe Carer or ENGINEERS. 


The Chief of Engineers has his headquarters at the seat of Government 
and is charged, under the direction of the Secretary of War, with the command 
of the Engineer Department (comprising the Corps of Engineers and Bureau 
of the Chief of Engineers), and with the regulation of the duties of the officers 
and troops of the Corps of Engineers, as well as of all agents and others who 
may be employed under his direction within the limits of his Department. 
The combined Engineer School and Depét at Willett’s Point is under the 
immediate orders of the Chief of Engineers. ; 

The Chief is assisted by a permanent Board of Engineers, which consists of 
a president and three or four members, designated by the Chief of Engineers, 
with the sanction of the Secretary of War, who are selected from the senior 
officers of the Corps, and carry on the duties of the appointments they happen 
to hold in addition to their Board duties. | 

The duties of this Board are as follows :— 


To plan or revise, as may be directed by the Chief of Engineers from time to time, 
projects of Government fortifications required for the defence of the territory of the 
United States, and works of river and harbour improvement; also to consider and 
report upon such other matters as may be referred to it by the Chief of Engineers, and 
to inspect and report upon any of the works of construction or other operations. 


The duties of the office of the Chief of Engineers are distributed between 
six divisions as follows :— 


1. First Division.—Fortifications and surveys relating thereto, armament of fortifica- 
tions, torpedoes, sites for engineer defences, military reservations, public buildings and 
grounds, monuments, military land generally; maps and drawings connected with the 
above works. 


2. Second Division—This deals with the engineers generally as regards training, «c., 
personnel, instructions, and so forth. It has a publication and printing branch, and 
carries out the distribution of publications; it deals with matters connected with the 
Goverrment printing office, printing circulars, orders, &c., for the office. 


3. Third Division—Improvement of rivers and harbours, and surveys relating 
thereto, bridging navigable waters, removal of wrecks or other obstructions to 
navigation. 


4. Fourth Division.—Money accounts, property returns, contracts, distribution of 
blank forms. 


5. Fifth Division—Survey of the lakes, explorations and surveys, reconnaissance, 
maps, instruments. This has a drawing branch which executes maps and charts of the 
office, except those pertaining to the First Division. 


6. Record Dwwision.—Indexing and filing letters received, recording letters sent, 
searching records, and files and transcripts. The personnel consists of four officers. 


. X.—Orpnayce Buruav (Arittery Deeartment). 


The “‘ Chief of Ordnance,” under the direction of the Secretary of War, is 
charged with the administration and government of the Artillery Department, 
procures by purchase or manufacture the necessary supplies -of artillery and 
ordnance stores for the Government, inspects and proves them, establishes 
and maintains depéts for their storage, and distributes them to the Army, 
Militia, Marine Corps, Government Departments, and the authorized Colleges, 
when needed. , Under the Chief of Ordnance are placed the Arsenals, the 
National Armoury, and the Artillery and Powder Depéts.* To assist him in 
carrying out his duties a committee, termed the Ordnance Board, is detailed 
from officers of the Department by the Secretary of War. This consists of 
such officers of the Ordnance Department as the Secretary of War may 
designate, is advisory to the Chief of Ordnance, and is charged with the 
investigation of such subjects and the performance of such duties as the 
Chief of Ordnance may direct. No changes are made in the established 
models or patterns of ordnance and ordnance’ stores except on the recommen- 
dation of the Ordnance Board approved by the Secretary of State. 
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XI,—Sienat Bureau. 


The “ Chief Signal Officer” has charge of the Telegraphic, Telephonic, and 
Signalling services. The Chief Signal Officer furnishes an annual report 
direct to the Secretary of War. 


XII.—War Recorp OFrice. 


This ig an office for the publication of records of the Rebellion. The work 
is carried out under the superintendence of a board of publication, consisting 
of one officer and two civilian experts. 


XI.—Tur Boarp or OrDNANCE AND FoRTIFICATION. 


This is an experimental Board closely resembling our Ordnance Committee. 
The members of it are the General Commanding the Army, the Chief of 
Ordnance, an officer of Engineers, an officer of Artillery, an officer of the 
Ordnance Department, and one civilian. 


XIV.—Tue Cotontat Bureau, 


This was established in 1899 to take direct charge of matters appertaining 
to the new American dependencies. 





Numbers Employed in the Department of War. 
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Civilians. 
5 | 
a aNo..2G Bureaux. | EE aN 3 ge Total — 
g | w|.e2| 2 | 2 
LE < 5 Bs “ a 2 sg Civilians. 
o 
SN elgh Oe ori pe ie 
| 
J. | Secretary of War -| —]| 8&8 1 24 | 109 
» | Record and Pension | — =| 797| —j| 2 44 | 8438 
Division. 
II. | Adjutant-General -| 7 | 146) —j; —] 81} 177 
III. | Inspector-General mh ga 2; —| — 1 3 
IV. | Judge Advocate-General | 4 9; —| — 2 ll 
V. | Quartermaster-General- | 5. | 105 | —j} 2 |.-16} 123 
VI. | Subsistence - - = dace 32} —| — 4 36 
VII. | Medical - De eile Cee ile AN 5 21 | 140* |* Exclusive of 5 civil 
| surgeons employed 
in the Library, 
Museum, and Ia- 
/ boratory. 
VIII. | Pay - - Sox 23); — | — 5 28 
TX. | Engineers - -| 5 4); —| — 3 17+ | t Exclusive of a varia- 
ble number of civil 
engineers, draughts- 
men, clerks, &c., 
employed in connec- 
tion with rivers and 
harbours, fortifica- 
tions, and military 
camps. 
X. | Ordnance - - mie as 30) alt ae nes 4 36 
XI. | Signal - - -| 7 }:106) 4 9 25 | 144 
XII. | War Records” - peey, 21 | 3 4 5 33 j 
XIII. | Board of Ordnance and | 92 1 Suh Fe sp Stee 1t |tOther members are 
Fortifications. reckoned in other 
bureaux. 
XIV. | Colonial - " -} 2 20). —{ — 5 25 
56 |1,504/- 9 | 23 | 190 | 1,726 | 








Cost of Department of War. 


Tae cost of the Civil Establishment of the Department of War for the year 
ending 30th June 1900, was 419,095/. (17. = $4° 85); the pay of the officers 
“was approximately 40,000/. Total, 459,0951. 
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